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EXECUTIVE SUMMARY

Background

1. The Greater Shepparto@ity Councitommissioned Essential Economics Pty Ltd to prepare the
Greater Shepparton Economic Development Strategy ZBI® (EDS). This new strategy includes a
review of theStrategy prepared in 2007 and incorporates additional information from published
sources and consultations, and provides an action plath®implementation of the strategy by
/ 2 dzy ExanbriiéiDevelopment Unit (EDU).

Economic Profile

2. In 2009, GreateSheppartorhas a resident population totalling 61,610 persons, and this is forecast
to reach 71,610 persons by 2026.The projected growth in population between 2009 and 2031 of
+10,000 persons will have important economic development implications for theampality,
including the need to provide a significant number of new residential dwellings and supporting
infrastructure and services, and a requirement for more job creation.

3. The resident labour force in Greater Shepparton totals an estimated 30,226nzeasd this figure
includes 1,825 unemployed persons or 6.0% of the labour force. By comparison, regional Victoria
has an unemployment rate of 4.7%.

4. It will be important to ensure an increase in the numbers of jobs locally available to the Greater
Sheppaton resident labour force. The number of jobs available to residents will need to increase by
+795 jobs by 2011 and by a further +1,570 jobs by 2016. Thus, between 2009 and 2016, a total of
+2,365 new jobs would be required to meet the growth in the numifarew labour force entrants
in Greater Shepparton. These estimates assume that the existing number of unemployed persons
(1,825) remains the same.

5. Interms of economic bas&reater Shepparton has a higher share of manufacturing jobs compared
with regional Victoria (13.3% compared with 10.8%) and a higher share of jobs in service industries
(70.2% compared with 66.5%). These statistics reflect the importance of food processing and
F3420AF0SR AYyRdzZAGNE Ay DNBI (S Menfc&k@ntledo Ntk y> | & 6 St
central Victoria.

6. EDS 2002012will need to address opportunities to sustain existing industries and to attract new
activities which help to diversify the economy, and with special emphasis on attracting new and
expanded levelsfanvestment and jobsAttention will also need to focus on ongoing structural
adjustment, particularly in irrigated agricultural activities through the Food Bowl Modernisation
Project, and also restructuring in manufacturing.

7.  Afurther consideration wilbbe the extent to which the global financial crisis may have an adverse
impact on the level of economic activity in Greater Shepparton or on the economic outlook of
markets in which Greater Shepparton is involved. In these circumstances it would be pfodent
the EDU to ensure that existing levels of economic activity and employment in Greater Shepparton
are at least maintained over the period of the next plan, 2002a&2 and expanded where
possible.

Essential Economics Pty Idt
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Policies and Strateqgies

8. Interms of policies and stragies of relevance to the economic development of Greater
Shepparton, thesarlierpreparedeEDS 2007 identifies many worthy outcomes in these documents,
especially with reference to Greater Shepparton 2030 and the Council Plaremyithasis on
supportingthe agriculture sector, strengthening the Shepparton CBD, providing industrial land,
ensuring a skilled workforce, introducing improved levels of training, and supgarnall towns.

9. Since 2007, a number of new policies and strategies have been develofdeate in various stages
of implementation. Continuing policy support is in evidence in regard to enhancing regional skills,
improving the CBD, continuing tt&hepparton Show Maarketing program, supporting new and
expanded businesses, attracting skillmigrants, developing the transport and logistics industry,
and further developing the harness racing industry.

Consultations

10. A review of viewpoints gleaned from the consultatipmocessshows many topics of relevance to
the ongoing economic developmeaf Greater Shepparton. These range from ensuring good
leadership and keeping young people in the region, to building a diversified economy and
promoting the special attributes of Greater Shepparton as a place to live, invest and work.

11. Topics raised durinthe consultationphaseincluded:

1 Achievingeadership in Economic Development

9 Building a diversified@mnomy

1 Considering risks associated with potential industry loss and the need to ditbesiégonomy

T tNRY23GAY3d {KSLII NI2yQa aLISOAlLE | GGNROdzGSa
1 Reinfocing educational opportunities

9 Addressing labour forces skill shortages

1 Developing theGoulburnValley Freight and Logistics Cenf@/FLC)

1 Implementing the Food Bowlodernisation Project

1 Promotinganimprovementin passenger and freight rail servicesftom GreaterShepparton

1 Improving the Amenity of the Goulburn river environs

T tNRY20GAY3 {KSLIWLI N2y G2 3F20SNYyYSyd +a | WYwS3IAzyl
9 Fostering growth in small towns

1 Keeping young people in the region

1 Promoting lifestyle aspects

Essential Economics Pty Idt
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Vision

12. d&Greater Sheppartowill be a prosperous, innovative and dynamic place where the
strengths of the local and regional economy and the skills and application of the resident
population will be promoted as key attributes in fostering innovatadtracting
investments, develdpg labour skillsgrowing existing businesseand creating new
businesses and new jobs.

This will be a place where the achievement of best practice in the sustainable development
of the agricultural, manufacturing, transport and logistics industridslwe worldclass,

FYR 6KSNB (KS O2YYdzyAide&d Aa NBy2¢gySR F2NJ Ada WwWOly
FYyR &a20AFf 2dzi02YSa F2NJ GKS o0SySTAG 2F Ftt Ay DNB

Objectives

13. Obijectives to guide the achievement of the strategg as folbws:
1 To provide leadership in identifying and implementing economic development opportunities

2 To identify and address the implications for economic development arising from population
growth

3 To identify opportunities to retaiand growexisting businesseand jobs, and to encourage new
businesses and jobs

4 To diversify the economic base
5 To identify opportunities for new and expanded levels of business development

6 Toensure that a sufficient supply of skilled labour is available to support economic growth a
industry development

7 Topromoteimprovedpassenger and freight rail services to/from Greater Shepparton
8 To support the role and viability of the Shepparton CBD as the premier centre serving the region
9 To promote Greater Shepparton as a place to liverkvand invest
10 To support the viability of small towns and their communities
11 To keep young people living in Greater Shepparton
12 To ensure the development of the Goulburn Valley Freight and Logistics Centre.
Actions

14. Actionswhich will supporthe successfuhchievement of tha/ision and theObjectivesare
identified as follows

1 Rationale- why theobjective and theactions are important

1 Actions- description of the recommendedctions

Essential Economics Pty Idt
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1 Implementation- who initiates the action and who implements the action
f Cost-estimated annual costto Coun@ili 95! 6 dzR3I S
9 Priority - High, Medium, Low

1 0a 2 2NJ2082f Ly HAandg

15.

16.

The actions and the underlying responsibilities for implementation and the estimates of likely cost
and timing are presented in th&/ork Plan for Cof OA f Qa -B! Hnn g

The actions have been selected on the basis of the following principles:

9 Actions support the/ision andObjectives

1 Implementation of theActions can commence immediately

I Outcomes can be achieved efficiently in terms of recommendésland budget for the EDU

1 The EDU has the principal role in initiatixgtions, with roles identified for other stakeholders
9 Actions are in areas identified through consultation as priorities for economic development
The topfive prioritiesfor Council ation, through the work of the ED@fe as folbws:

D) To ensure the development of the Goulburn Valley Freight and Logistics Centre

2 To identify opportunities to retain and grow existing businesses and jobs, and to encourage
the creation ofnew businases and jobs.

3 To diversify the economic base
4) Topromote improvedpassenger and freight rail services to/from Greater Shepparton

(5) To promote Greater Shepparton as a placdite, work andinvest.

Monitoring

17.

18.

19.

The success difie EDSwvill be detemined largdy by the implementatiorof the WorkPlan andoy
the implementation othe individualActiors. Key performance indicators have been developed for
eachAction n order to monitor both implementation and emerging economic outcomes.

Theperformanceindicatorsidentified for each Actiorareintended to assist i@ssesmgthe
effectiveness othe implementation and outcomes dhe EDS. Each of the indicators is easily
measurablewith targetsidentified by whichto monitor progres®ver a specifiediine period

It will be necessary for the EDU to prepare performance standards by which the implementation of
the EDS by EDU/Council can be measured over the course of the peric@2®9he internal
WLIS NF 2 NI |y vBuld bhe/eRpedied ibakeNido @ccount factorsuchas the following:

1 Structure of the EDU and its relationship to other departments in Council

1 Existing and planned staffing levels in the EDU

Essential Economics Pty Idt
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Existing roles, responsibilities and work programs in the EDU
Priorities that EDU and Couhidentify for the EDU work program

Specific measures to be applied for measurement of implementation of specific components of
the EDS

Essential Economics Pty Idt
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INTRODUCTION

Background

The Greater Shepparto@ity Councitommissioned Essential Economics Pty Ltd to prepar&tieater
Shepparton Economic Development Strategy 260®12 (EDS)

This new strategy includes a review of the Strategy prepared in 2007 and incorporates additional
information from published sources and consultations, and provides an action plémefor
implementation of the strategy by 2 dzy Exhrbrii@dDevelopment Unit (EDU).

Objectives

As described in the Study Brief (p1), the EDx@éndedii 2A Y4ONB I 8 S GKS [/ 2dzy OAt Qa OF LI
pursue economic development initiatige® ¢ KS Figedifyrdg oppdrturitigs todpromote

investment and employment growth within a constantly changing domestic and international economic

FYR SY@ANRBYYSyiGlt fFyRaoOlLISéd

Thus, the EDS objectives can be clearly stated as follows:
i To identify opportunities to proma investment and employmemetention andgrowth, and
1 ¢2 AYONBlIasS /2dzyOAtQa OFLIOAGE (2 LWzNEdIzS GKS&as Ay

h@SNI tf>x GKS F20dza F2NJ GKS 95{ A& LI IFOSR 2y LINRPJDARA:
the period2009 t02012

Outcomes

The Brief (p2) lists several outcomes for the project:

1. Review the vision and charter contained in the 2007 EDS

2. Provide an economic profile of the municipality

3. Develop strategic economic development objectives, program areas andmets for Council

4, Determine key priorities for the EDU for 20@912

5. Develop an annual work plan for the EDU for 2042, including actions and resource
allocations.

Approach

The following approach has been adopted in preparing the EDS 200
i Held visit b Greater Shepparton
1 BNA STAY 3 ¢Mandger E@ninyliODeted@ment

i Review of existing relevant strategies and reports

Essential Economics Pty Idt
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Gonsultation program, including meetings with groups and individuals

Gompilation ofrelevantdata, including ABS 2006 Census datd imformation from other sources
Gonsideration of key issues identified in the Brief (p1) and during the project

Preparation ofthe EconomicDevelopmentSrategy, including vision, objectives and actions

PNRARZ2NAGAAAY T 2F | O A 2ndtin oFa2wek plad i@ EDWR A 95! | YR

= =4 =4 -Aa -a -2

Identifying key performance indicators to measure implementation of the strategy

Acknowledgements
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1 ECONOMIC PROFILE

This Chapter pnddes an overview of the Greater Shepparton economy and the factors which influence
economic development. Information is provided ination to the following:

Locationcharacteristics

Population growth and trends

Socieeconomic and demographic featuregresidents
Industry and business structure

Key economic activities

Labour market and employment provision

= =2 =4 -a -a -a -2

Property market features and trends
Where relevant, information ipresentedandassessed for the City of Greater Sheppaon,

separatelyfor urban Shepparton and the several small towBata comparisons aralsoprovided with
regionalVictoriawhere relevant

1.1 Location

General location

The City ofsreater Shepparton is located in the Goulburn Vakeyorth central Victoriaapproximately
180km north of metropolitan Melbourneand 72 kmsouth-eastof Echuca orthe Murray RiverFigure 1.1
shows this regional context.

Greater Shepparton is wdbcatedin terms of accessibilitio metropolitan Melbourne and major
regional centreshaving regard fothe Goulburn ValleHighwayandthe Midland Highwayn particular,
each of which passes through Shepparton

Surrounding municipalities comprise Ma Shire to the north, Strathbogie Shire to the south, Campaspe
Shire to thewestand Benalla Rural City tbe east.Figurel.2 shows themunicipal boundaries and the
Statistical Local Areas (SLAs) which comprise Greater Shepparton

Main centres in the wider region include Bendigo, Echuca and Benalla

Urban Areas and Small Townships

Greater Shepparton comprisehe following urban areas and main townships, as shown in Figsire
1 Shepparton

Mooroopna

Tatura

Murchison

= =24 =a -

Merrigum

Essential Economics Pty Idt
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Tallygaroopna
Dookie
Undera

Toolamba

= == =4 -2

In addition to these localities, a number of small rural settlements in the municipality include
Cmomboona, Katandra, Congupna, Orryaféallaand Nalinga.

Figure 1.1: City of Greater Shepparton Regional Context
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City ofGreater SheppartorMunicipal Bowndariesand Satistical Local Area
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Location ofTownships in City oGreater Shepparton
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1.2 Population

Estimated ResidenPopulation

The resident population of Greater Shepparton in 2@estimated to be in the order ofl§610persons
this estimateis based on forecasts prepared by the DRED published iVictoria in Future2008(VIF
2008)

In the period 2001 to 208 population numbers in Greater Shepparton increased by a 3&i66
persons, representing an average annual increase#6 pa By comparison, regional Victoria
experienced an average growth rate @f.9%pa, metropolitan Melbourne +%%pa, and Victoriar1.4%
pa.Much of the population growth has occurred in just the last few ygpasticularly since 2005.

Tableldm dK2gad GKS GNBYR Ay DNBFGSNI { KSLILI NI 2y Q&

Over the next 20 to 25 years, the growth rate for Greater Shepparton is expected to further increase
compared with the past decade or so, and this is discussed later.

Tablel.l: Estimated Resident Population, Selecté.ocations, 200:R007

2001 2005 2006 2007 200 Change Change Change
Provisional Estimated 2001-2006 2006-2009 2001-2009
Greater Shepparton 58,150 58,680 59,200 59,90 61,610 +1,660 +2,410 +3,460
+0.36% pa +133% pa +0.72% pa
Regional Victoria 1,333,100 1,368,450 1,383,940 1,399,130 1,433,160 +66,030 +49,220 +100,060

+0.75% pa +1.17% pa +091% pa
Metropolitan Melbourne 3,471,630 3,682070 3,744,370 3,806090 3,947,730 +334,460 +203,360 +475,100
+1.52% pa +1.78% pa +162% pa

Victoria 4,804,730 5,050520 5,128,310 5,205220 5,380,890 +400,490 +252,580 576,160
+1.31% pa +1.2% pa +143% pa
Source ABSCensu®f Population and Housirgp06 ABSRegional Population Growth, Australia Cat. No. 321BRCD
Victoria in Future 2008
Note: Figures rounded

Urban andTownshipPopulations

t2Ldz I GA2Yy REFEGE F2N { KSLIWI N2y Q& dzaNBFyYy | NBI &
is the most recent year for which official data are available atadlcal level. While official estimates at
this local level are not available for 2009, the proportionate distribution of total population by locality
within the municipality is not likely to have changed significantly over the two years since the-above
mentioned 2007 ERP estimates were calculated.

As indicated in the Tabley R007Wrban Sheppartofrompiised two parts:Shepparton township (322D
persons) ad the Mooroopna township (750 persons) combined, this urban area had an estimated
resident popuation of 39770 persons irR007(ABS provisional eghates.

Population growth in urban Sheppartamrecent years has beesignificant: between 2001 and 2007, the
urban area expanded by approximately 670 persons pa and at an average rate of +1.8% pantTéwsts

LJ2 LJdzt |

Iy R

with an average increase of 525 persons pa or 1.6% pa between 1991 and 2001, and an average of just

215 persons pa or 0.7% pa between 1981 and 1991. The recent tread éaparsion inpopulation
numbers reflects the popularity of urban Shemn-Mooroopna as a place to live, and this is also
partially due tothe movement of population from rural areas into the main urban centrethe
municipality (and this is a trend across most if not all regions in Victoria)
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Tablel.2:  Estimated Resident Populatiotjrban AreasSelectedTownshipsand Rural Areas2007

No. Residents2007

Locality (provisionalestimateg

Main Urban Areas

Shepparton 32,220
Mooroopna 7,550
SubTotal SheppartoiMooroopna 39,70
Small Towns

Tatura 3,680
Murchison 780
Undera 635
Merrigum 470
Katandra 460
Dookie 310
Tallygaroopna 300
Toolamba 300
SubTotal Small Towns 6,935
SubTotalRural Areas / Hamlets 13,265
TOTAL 59,90
Source: ABSprovisional estimatefor 2007. Figures rounded.

Tatura is the next largest tenship with a population of 3,&8personsn 2007 while the remaining
smaller townships have populations under 1,0@0gons and include Murchison (780ndera (635)
Merrigum (470)Katandra (460)Dookie (310) and Tallygaroopaad Toolambgeach300).
Approximately B,270persons live ismallerhamlets andn the surroundingural areasn the balance of
the municipality.

The ongoing role and function of each of the small townships and theitigekhip with the urban centre
is taken into account in the development of the EDS.

Forecast Population

By 26, Greater Shepparton is projected to have a total resident population of approximéitgg0
persons. This represents a net increase 1,800persons over the period 2@do 2026, and represents
an average increase 000 % pa.Population projections for Greater Shepparton are shown in TaBle
on the following page

By comparison, er the period 208 to 2031 regional Victor@ & LJ2 Liklekpediedl @ntrease aan
average annual growth rate ofl1%, whilefor Melbourne the growth rate is forecast at4% pa and for
Victoria 13% pa.

When the VIF 2008 forecadts 2026are extrapolated to 203%he Greater Shepparton projection
(73,780residents) is marginallpwer (by approximately 6%) thathe projection earlier prepared for
Council by id consultants (79,060 residents by 203dfjng thatthe id forecast ishased on 2001 Census
data.

Essential Economics Pty Idt
8



GREATER SHEPPARTONT® COUNCIL
ECONOMIC DEVELOPMENITRATEGY 2002012

Tablel.3:  Population Projections foGreater Shepparton200 to 2026

2009 2011 2016 2021 2026 Growth Av. Annual
2009-2026 Growth Rate
2009-2026
Greater Shepparton 61,610 63210 66,370 69,140 71,610 +10,000 +0.84%
Source Department of Planning andommunity DevelopmenVictoria in Future 20Q&ssential Economics

¢KS LINRP2SOGSR INRGUGK Ay DNBI (SN {HEdARH(NHBY Qad NBaARS
personsrepresentinga 16%increase on the 20@population level) will have important econoc

development implications for the municipality, including the need to provide a significant number of new

residential dwellings and requirement for morgob creation as well as expanding and improving the

provision of infrastructure (from roads angben space to schools and hospitals) to cater for this larger
population.These issues are addressed later in this Economic Development Strategy.

C2NJ 0KS LISNA2R 2F GKSBHES5DRBIF @8NJ { KBLWI Na2@pwQa NBaAARS)

incresse by 2,220 persons.

1.3 SocicEconomic and Demographic Features
Key findings in relation to demographic and seetmnomic indicators areummarised below.
Income

Greater Shepparton residents have incomes whichnégber thanthe regional Victoriaaverage but
lower than State incomes overall. For examiies median annuaindividualincomefor Greater
Shepparton residents B22,215and thisis 7% above regional Victoriamedian($20,805), but 6% below
the Statemedian($23,750). When mediaannualhousetold income is consideredhe Greater
Shepparton householfigure is$46,200 pa, which is 8% higher than regional Victoeaian($42,755
pa), but 9% belowhe Statemedian($53,270 pa)Data relating to income levels is shown in Table

Tablel.4: MedianlncomelevelsGreater Shepparton, 2006

Gr. Sheppartor Gr. Sheppartor Gr. Shepparton Gr. Shepparton Regional

(C)-PLA (C)-PtBEast (C-Pt.BWest (C)LGA  Victoria 'ctoria
Median individualncomeper annum $22,265 $24,665 $20,910 $22,215 $20,805 $23,750
Median household incomper annum $45,310 $55,635 $45,625 $46,200 $42,755 $53,270

Source: ABS Census of Population and Housing 2006; Essential Economics

From an economic development perspieet income levels aranimportantindicatoras they provide a
spending base within the municipality which creates demand for retail and other goods and seamides
which, in turn, leads to new and expanded levels of employment

Income also reflects theomposition and performance of the local economy and the extent to which
regional income is derived from higlalue economic sectors.

Education

Greater Shepparton residents have a very similar level of education compared to their regional
counterparts, btia lower level of education (as measured by residents holding degree or above
qualifications) compared to State averages. For example, of those holdinggustl qualifications 27%
have attained degree and above qualifications (the same as for regiictakia),but this is significantly
lower than the state average (43%}ostschool education data is provided in Table 1.5.
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Greater Shepparton residents have a much stronger representation in terms of Certificate education
(52%, which is similar to regial Victoria), compared to the State average of 37%.

This postschool education data reflects industry structure and employment opportunities of many
regional areas, which tend to have a stronger focu®loie collar activitiesdg,agriculture,
manufactiring, transport and logistics) compar®dth other locationsparticularlymetropolitan
Melbourne areas, which have a stronger focus on white collar activégg$iffance, insurance
professionsetc).

In the context of this EDS it is important to rgoisethe role played bySheppartoras a regional centre,

as well as theliverse skills base in the municipaligndto target strategieswhich support investment
trainingand job opportunitiesacross a wide range of sectors.

Tablel.5:  EducationLevels- Post SchoqglGreater Shepparton, 2006

Qualification Greater Shepparton Regional Victoria Victoria
Postgraduate Degree 3% 3% %
Graduate Diploma and Graduate Certificate 4% 4% 5%
Bachelor Degree 21% 21% 31%
Advanced Diploma and Diploma 16% 17% 18%
Certificate 52% 51% 37%
Level of education inadequately described 3% 3% 3%
Total 100% 100% 100%
Source: 2006 ABS Census of Population and Housing, Essential Economics

Occupation

Greater Shepp NIi 2 y Q& 2 O O dzLilt 2606 asyshofvn ik Tabdiz@itheziol®wing page
highlightsa diversdabourforce baseand one which is broadly similar to that found in regional Victoria
overall. The key difference is the relatively high proportibGreater Shepparton residents who are
employed as labourerand machinery operators andtivers 2% compared with20% for regional
Victoria and16% for Victoria)and this largely reflects K S LILJI ildilisgyyb&s& in manufacturing and
in transport andogistics

Also, approximately 32% of the Greater Shepparton resident labour force is occupied as managers and
professionals (this compares to 32% for regional Victoria and 34% for the State) and a further 22% are
occupied as sales and clerical worker@%2for regional Victoria and 25% for the State). In addition,
FLIIUNREAYFGSt& mm: 2F DNBFGSNI { KSLILI N2y Qa NBaiaARSy
workers, while a further 8% are occupied as community and personal service workers, andcatiese r

are similar to State averages but slightly below averages for regional Victoria.
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Tablel.6: Resident Labour Force Occupations, Greater Shepparton, 2006

Occupations Greater  Shepparton Regional Victoria Victoria
No. % % %
Managers 4,142 16.2% 16.3% 13.5%
Professionals 3,970 15.6% 15.6% 20.8%
Technicians & trades workers 3,486 13.7% 15.4% 14.0%
Community & personal service workers 2,065 8.1% 9.0% 8.4%
Clerical & administrative workers 3,028 11.9% 11.8% 14.8%
Sales workers 2,707 10.6% 9.8% 10.1%
Machinery operators & drivers 1,854 7.3% 7.1% 6.5%
Labourers 3,780 14.8% 13.1% 9.9%
Inadequately stated/ not stated 476 1.9% 1.7% 2.0%
Total 25,508 100.0% 100.0% 100.0%
Source: ABS Census of PopulatiomdaHousing 2006; Essential Economics
Placeof Birth

Greater Shepparton has arslar proportion of Australiafborn residents (83%) comparedth regional
Victoria, but a considerably higher proportion compareith Victoria overall (69%)However, é
sigrificance is the relatively high proportion of Shepparton residents fromBoglish speaking
countries The numbers include people coming to live in Greater Shepparton as skilled migrants and
seasonal workers; a share of the migraats also refugeesPleace of birth data is included in Table 1.7.

As an example of the migrant influende8% of Greater Shepparton residents originate from Turkey, Iraq
and Albaniaand thiscompares with only 0.1% for regional Victoria and 0.566 Victoria.

When developingtrategies as part of the EDS it will be important to recognise the need to provide
language training and other support services to new migrants; this will assist them in fully participating in
the workforce and in the community.
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Tablel.7. wSaA RSy df8ith, GréaterGBepparton, 2006

Place of Birth Greater Shepparton (C) Greater Shepparton (C Regional Victoria Victoria
No. % % %
Australia 47,350 82.9% 84.2% 69.6%
Italy 1,090 1.9% 0.7% 1.7%
England 800 1.4% 2.9% 3.3%
New Zealand 530 0.9% 0.9% 1.3%
Albania 360 0.6% 0.0% 0.0%
Turkey 350 0.6% 0.1% 0.3%
Iraq 340 0.6% 0.0% 0.2%
Netherlands 230 0.4% 0.6% 0.5%
India 230 0.4% 0.2% 1.1%
Greece 210 0.4% 0.2% 1.1%
Scotland 180 0.3% 0.5% 0.6%
Philippines 160 0.3% 0.2% 0.6%
Other 5,260 9.2% 9.5% 19.8%
Total 57,090 100% 100% 100%

Source: ABS Census of Population and iHg@€06(figures rounded)

1.4 Economic Base

The underlying economic base in Greater Shepparton is reflect€drisus data showing employment
patterns by key industriesassummarised below.

In terms of the conventional description of key industry sectors, Tertiary Sector (ie, services) provides
71% of the jobs provided in Greater Shepparton, followed by the Secondary Sector (ie, manufacturing
and constructionwith 19% of jobsand the Primary Sector (ie, farming and miningth 10% As noted
below, thispattern is broadly similar to the regional Victoria distribution of jobs by main sectors.

Tablel.8 on the following pagerovides a listing of industry sectarsGreater Sheppartoand the share
of jobs in eachthe data is sourced from the ABS PopiglatCensus 2006, Journ&y-Work series (ie,
jobs actually located in Greater Sheppartoff)e mainsectorsin employment terms are as follows
(figures roundedwith regional Victoria shares shown in brackets

i Retail 3,490 jobs, or 14%Regional Victaa: 12%)
i Manufacturing 3,340 jobs, or 13%d1%)

i Health care 3,260 jobs, or 13%d1%)

1 Agriculture etc 2,420 jobs, or 109©%)

i Education/Training 1,935 jobs, or 8%B%)

1 Accommodation and food serviced,220 jobs or 5%6%)

i Publicadministration 1,080 jobs, or 49%45%)

These individual sectors account 8#%of all jobs in Greater Sheppartpandthis compares witt62% of

all jobs in regional Victoria.

When the employment patterns are examined according to geographic area, as defined by Statistical

Local Area (SLA), it is evident that the vast majority of Tertiary or service sector jobs (89%) and Secondary
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sector jobs in manufacturing and construction (81%) are located in urban Shepparton (ie, Greater
Shepparton SLA, Part Ahe majority of Primargector jobs (63%) are located in the mainly rural SifAs
Greater Shepparton Pt B, East and West.

Thisoverview ofindustry structure confirmshe important roleof Greater Sheppartoas a regional

centre for retall, health, education and community sead and also emphasises the ongoing importance
of activities associated with agriculture, manufacturing, construction and transport and logistics to the
local economySpecific sectors are described in Section 1.5.

Table1.8: Key Sectors and JobGyreater Shepparton2006

Regional Victorie

Industry sector No. Share Share
Primary Sector

Agriculture, forestry and fishing 2,418 9.6% 8.7%
Mining 21 0.1% 0.5%
SubTotal 2,439 9.7% 9.2%
Secondary Sector

Manufacturing 3,339 13.3% 10.8%
Construction 1,538 6.1% 12.4%
SubTotal 4,877 19.4% 23.2%
Tertiary Sector

Electricity, gas, water and waste services 629 2.5% 1.3%
Wholesale trade 1,042 4.1% 3.1%
Retail trade 3,487 13.9% 11.7%6
Accommodation and fad services 1,222 4.9% 6.0%
Transport, postal and warehousing 1,039 4.1% 4.1%
Information, media and telecommunications 356 1.4% 1.6%
Financial and insurance services 602 2.4% 1.8%
Rental, hiring and real estate services 252 1.0% 1.0%
Professional, sentific and technical services 984 3.9% 3.6%
Administrative and support services 621 2.5% 3.4%
Public administration and safety 1,077 4.3% 5.3%
Education and training 1,935 7.7% 7.6%
Health care and social assistance 3,257 12.9% 11.2%
Arts and recre#on services 183 0.7% 1.2%
Other services 996 4.0% 3.6%
SubTotal 17,682 70.2% 66.5%
Inadequately describetiNot stated 175 0.7% 1.2%
Total 25,173 100.0% 100.0%

Source: ABS Census of Populatiand Housing Journey to Work, 2006
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1.5 Key Industry Sectos

Agriculture

DNBF GSN) { KSLILJI NI 2y Q& | ANA Odzt G dzNB = andi &cobBnisioNE | YR FA &

approximately 10% of all jobs in the municipalljost of these jobg62%)are located in the nomrban
parts of Greater Sheppartems to beexpected.

The latest available data for agricultural production in Greater Shepparton relates to the ABS Agricultural
Censug001 (noting thatdatafrom the 2006 ABS Agricultural Census is not yet availasid)a summary
is provided below.

K.

In 2001, thed £ dz§ 2F DNBF G SNJ { KSLILI NI 2y Qa F INK Odzf @ dzNI £ LINE

and comprised the following components:

i horticulture productionapproximately $170 million
1 dairy production$140 million

i livestock$60 million

1 cropping$15 milion, and

i other agricultural activitie$25 million

In 2008 dollar terms, the agricultural production in 2001 would be equivalent to $500 million. This 2008
figure is only provided as a broad indication of possible vafuke sector as the actual figerin 2008

will be influenced by the extent to which ongoing drought conditions and other variables have affected
agricultural output.

Theagricultural sector is vitally important in providing business and employment opportunities in other
sectorsin Greate Shepparton This includes providing horticultural produce for major food processing
companies located in the municipalityith major examples bein§PC Ardmona, Campbells Soups and
Unilever The agricultural sector alsweatessignificant demandor the transport and logistics sector
throughthe storage and distribution afairy and other processed gogdmndfor the manufacturing

sector throughprocessing and packaging activiti#se Agricultural sectalsosupporis arange of other
services tdarming, such as machinery manufacturing and repairs, fenang financial services.

Manufacturing

DNBFGSN) { KSLILJI NIi2y Q& Y y dzF lorQ&3seRayf jabs & S muBididalidNE OA RS &

As Tabld.9on the following pagshows, more thamne-half of allof DNB I  SNJ { KSLILI NI 2y Q&
manufacturing jobs (1,755 jolus 53%) are associated with food manufacturinbhishighlightsthe
AYLERNIFYyG NBflIGA2yaKAL 0SisSSy (KS aSOG2NJIyR (KS

Other manufacturing activities amgidespread, with fabricated metal manufacturing (330 jains.0%
the next most important manufacturing activity, followed by primary metal and metal product
manufacturing (140 jobsr 4%, and machinery and equipment manufacturing (120 job4%).

The inportance of manufacturing in Greater Shepparton (13.3% of all jobs) relative to regional Victoria
(10.8%) is also evident. Expressed another way, Greater Shepparton has approximately 56 manufacturing
jobs per 1,000 population compared with regional Vidto€8&jobs per 1,000 populatigrand this ratio is
approximately 20% greater for Greater Shepparton on a per capita. basis
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Transport and Logistics

The transport, postal and warehousing sector in Greater Shepparton provides 1,040 jobs or 4.1% of all
jobsin the municipality. Table 1.10, also on the following page, provides a summary of jobs in the
transport sector at the 2006 Population and Housing Census.

The importance of road transport is significant as this-sebtor provides almost threquarters ofall

jobs in the Transport and Logistics sector (760 jobs or 73%). Othesestdrs of interest include postal
and courier pickup and delivery services (105 jobs or 10%), and transport support services (75 jobs or
7%). Only 3% of all transport and logistjobs in Greater Shepparton are in the rail, water and air
transport subsectors.

Table1l.9:  Jobs inManufacturingActivities, Greater Shepparton2006

ManufacturingSub sector No. Jobs % Jobs
Food Prodat Manufacturing 1,755 52.6%
Beverage and Tobacco Product Manufacturing 30 0.9%
Textile, Leather, Clothing and Footwear Manufacturing 76 2.3%
Wood Product Manufacturing 115 3.4%
Pulp, Paper and Converted Paper Product Manufacturing 60 1.8%
Printing (hcluding the Reproduction of Recorded Media) 78 2.3%
Petroleum and Coal Product Manufacturing 6 0.2%
Basic Chemical and Chemical Product Manufacturing 95 2.8%
Polymer Product and Rubber Product Manufacturing 96 2.9%
Non-Metallic Mineral Product Manufaaring 107 3.2%
Primary Metal and Metal Product Manufacturing 139 4.2%
Fabricated Metal Product Manufacturing 332 9.9%
Transport Equipment Manufacturing 74 2.2%
Machinery and Equipment Manufacturing 122 3.7%
Furniture and Other Manufacturing 72 2.2%
Manufacturingg undefined 182 5.5%
Total 3,339 100.0%
Source: ABS €nsus of Population and Housing 2006

Table1.10: Jobs inTransport and Logistics Activitie§reater Shepparton2006

Transport and LogistiSubSector No. bbs % Jobs
Road Transport 759 73.1%
Rail Transport 27 2.6%
Water Transport 3 0.3%
Air and Space Transport 3 0.3%
Other Transport 6 0.6%
Postal and Courier Pialp and Delivery Services 105 10.1%
Transport Support Services 73 7.0%
Warehousing and Storage Services 49 4.7%
Transport, Postal and Warehousiggndefined 14 1.3%
Total 1,039 100.0%
Source: ABS Census of Population and Hougi0@g6
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Of particular importance to the lorterm development dthe Transport and Logistics sector will be the
construction of the GVFLC, to be located just outside Mooroopna. The @¥MARu@vide a direct link to
the Portof Melbourneand willprovide an integrated logisticalpportunity for industryin the wider
Greater Shepparton regidio access global marketBotential opportunities include:

1

= =4 -a -2

Retall

Rail freight handlingoperation of the container terminal, container storage
Outbound warehousing and distributiorfor produce awaiting shipment
Inbound distribution- distribution to retailers and businesses

Freight related businessepackaging, container servicing, pallets

Services such as truck maintenance, petrol, tyres, container cleaning

DNB I G§SNJ { KSLILI NI 2y Qa NI this 6 eqdivaléntit@ 1819%INBIGhsRNS & o X n dn
Greater Shepparton.

As Tabld.110n the following pagéndicates,approximately 8 in 1@etail jobs in Greater Shepparton are
related to food and stordased retailing (2,880 jobs or 82% of retail jobs). Motor velsinte motor
vehicle parts retailing is also a significant employment contrib(866 jobs or 10% of jobs in tseib-
sector).

DNBF G SNJ { KSLILJI Ngéererdligbdcurdidhie foloingHoCatichsd A (i &
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TheCBDA a

Shepparton CBD

Marketplace shopping centre Benalla Road

shops in Mooroopna

small neighbourhood retail centres located in suburban parts of urban Sheppartdn

shops in thesmall townships.

A z N ~

total catchment population of approximately 170,000 persons.

TheShepparton Show MeEconomic Baseline AnalyfEssential Economics, 2007) shows that

{ KSLILI N2y Qa /.5 O2y i |*afyetil flootshane this\cymhpiisdstfabd MmnHEnnn Y
merchandise22,000nf, nonfood merchandise 72,000%1Qincluding 18,000m2 of bulky goods), and other

retail services 8,000f This information is shown in Table Zdn the following pagenoting thatthe

information only applies to the shopfront retailing sect@ndexcludes the likes of motor vehicle and

boat sales)

The CBIas arangeof national brand retailers and major anchors including Kmart and Target discount
department stores (DDS), Harris Scarfe fBiBIS, three supermarkets and a range of hardware androthe
bulky merchandise retailers. A Coles supermarket of approximately 326muated in Vaughan Street

in the south of the CBD, directly adjacent to a Kmart DDS of 7 5@@eombination, these retailers form
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Tablel.11: Jobs inRetail Activities,Greater Shepparton2006

Retail SubSector No. Jobs %Jobs
Shopfront Retailing

Food Retailing 1,067 30.6%
Other StoreBased Retailing 1,811 51.9%
SubTotal, Shopfront 2,878 82.5%
Other Retailing

Motor Vehicle and Motor Vehicle Parts Retailing 349 10.0%
Fuel retailing 101 2.9%

NonStore Retailing and Retail Commissiesed Buying and/or Selling 10 0.3%

Retail Trade undefined 149 4.3%

Total 3,487 100.0%
Source: ABS Census of Population and Houg0@6

Tablel.12 Retail Floorspace by Category and CBD Zone, Shepparton CBD, 2007

CBD CBD CBD CBD CBD

Core North-East North-West South Total
Total Floorspace
Food Retail - 1,130nf 570nt 9,240nf 10,940nf
Food Catering 360nt 1,760nf 4,700nf 4,310nf 11,130nf
Total Food 360nTt 2,890nf 5,270nf 13,550nf 22,070n%
Apparel 5,970nf 4,715nf 3,680nf 4,650nt 19,015nf
Homewares 1,980nf 6,010nf 1,630nf 6,360n7 15,980n%
Bulky Merchandise - 4,420nf 720nt 12,23n"’ 17,370nf
General Merchandise 1,490nf 3,120nf 6,365n1 8,510nf 19,485nf
Total Non Food Merchandise 9,440nf 18,265n% 12,395nf 31,750n% 71,850n%
Services 460nt 2,250nt 2,450nf 2,550nt 7,710nt
Total Retail 10,260nt 23,405n7 20,115n% 47,850n7 101,630
Share of Floorspace
Food Retail - 5% 3% 19% 11%
Food Catering 4% 8% 20% 9% 11%
Total Food 4% 13% 22% 28% 22%
Apparel 58% 24% 22% 10% 19%
Homewares 19% 22% 8% 13% 16%
General Merchandise - 17% 4% 26% 17%
Leisure 15% 15% 30% 18% 19%
Total Non Fod Merchandise 92% 79% 64% 66% 71%
Services 4% 8% 14% 5% 8%
Total Retail by Zone 100% 100% 100% 100% 100%
Total Share for Total CBD 10.1% 23.0% 19.8% 47.1% 100.0%
Source: Essential Economics Pty Ltd
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a key activity generator for the Shepparton CBD. Apaasion of retailing is planned in Vaughan Street,

involving an additional 2,800hin retail floorspace associated with the Coles/Kmart complex, and this $7

million project will generate an additional 80 or so jobs once it is operational, accordingtmatfon
provided by Council.

A recentlydeveloped ALDI storef approximately 1,300fis located to the soutiwest on Wyndham

Street and is now also a key destination in the CBD, and a Ritchies IGA store of approximatel§i€,000m

alsopresent in the CBD

A Target DDS is located in High Street at the end of an internal arcade which incorporates a food court
and other specialties which links through to the Maude Street Mall. The Target is a major anchor tenant
for the Mall and surrounding areas, and complents the strong apparel offer present in the CBD core. A

Harris Scarfe store is located at the northern end of the Mall. The Mall is also notable for the number of

Hationakbrand specialty retailers, including a strong representation of national chalndn stores.

The fringe areas of the CBD are home to a range of bulky goods merchandise and other larger format

traders such afetravisiorandBarbeques Galore

TheShepparton Show Manalysis indicates that total available retail expenditure by trarka residents
(which includes residents in surrounding municipalities) is forecast to expand from its 2006 level of
$1,600 million in 2006, to approximately $2Q@illion in 2021, as a result of growth in population and
real growth in per capita spendjn The Shepparton CBD was estimated to have total retail turnover of
approximately $4% million in 2006. As a result of population expansion and retail spending growth
across the trade area over the coming yeaatential foran additional 23,000f0f retail floorspace

would begeneratedin Shepparton CBD by 2021. This figure, showing expansion potential equivalent to

around 23% of existing retail floorspace in the CBD, is provided as anaffheagnitude tothe
supportableA NR ¢ (i K Ay { K S Llsdctdtbventhe dext/12 té 15 WNErd dr so.

Education Training, Health Care and Social Assistance

DNBI G§SNJ { KSLILI NI 2y Qa SRdzOF A2y GNIAYAYy3AZ KSItGK OF |

and this is equivalent tapproximately 21% of glbbs located in the municipality. The education sector
provides a total of 1,935 jobs or approximateBt &fall jobsin Greater Sheppartorwhile the health
sectorprovidesa further3,260 jobs or 13% (rounded figures). Details are shown in Tat8en the
following page

In addition to many public and private primary and secondary schools, Greater Shepisatieriocation
for campuses of La Trobe University, the University of MelbouheeAustralian Catholic Universjty
Goulburn Ovens Institute ofAFEandthe National Centre for Dairy Educatiorhe University of

aSto2dNySQa {OK22f 2F wdzaNFf | SFHfGKZ Ay O2NLIR2NI GAy3

located in Greater Shepparton.

The municipalithas a number of private and pubhospital facilities including Shepparton Regional
Hospital, Shepparton Private Hospital and Tatura Hospital and Nursing Home.
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Table1.13: Jobs inEducation Training, Health Care and Social Assistance Atcdis; Greater

Shepparton,2006
Subsector No. Jobs %Jobs
Preschool and School Education 1,394 26.8%
Tertiary Education 347 6.7%
Adult, Community and Other Education 155 3.0%
Education and Trainingundefined 39 0.8%
SubTotd, Education 1,935 37.3%
Hospitals 1,220 23.5%
Medical and Other Health Care Services 676 13.0%
Residential Care Services 544 10.5%
Social Assistance Services 747 14.4%
Health Care and Social Assistagemdefined 70 1.3%
SubTotal, Health 3,257 62.7%
Total 5,192 100.0%
Source: 2006 ABS Census of Population and Housing.
Construction

DNBFGSNI { KSLILJ NIi2yQa O2y &l NMiOis dgaivalerd td €sio2aljodsIM2 JA RSa .
the municipality.

Building activity and investment levels hanereased considerably in Greater Shepparton in recent
years, particularly with respect to the congttion of domestic dwellingghe number of whiclhave
more than doubledannually from approximately 370 new dwelling approvals in 2001 to 780 new
dwelling approvals in 2007.

Across all building categories, investment in new buildings has increase from approximately $73 million in
2001 to $13 million in 2007 Property market analysis is provided $action1.7.

Strong population growth in future yearslivensure orgoing demand for additional domestic dwellings
with at leastan additionall1,000 dwellingprojected to required between 2009 and 2031 (according to
household projections included in DS[toria in Future 20Q4hese projectionsvill be updated as part

of the final release athe Victoria in Future 20®population projections

!4 DNBFGSNI { KSLILI NI 2y Qa LR2LIz FGA2y SELI YyR&SZ o0dzAf RAY:
supporting commercidacilities(retail, officeandindustrialfloorspaceetc) and community infrastructure
(schools, medical facilities etc).

Additionally, major projects, such as the development of the GWke Quplication of the Goulburn
Valley Highwayand the Food Bowl Modernisation Projedtl support the futher development of the
construction sector.
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1.6 Labour Market

Resident Labour Force

The City of Greater Sheppartonda resident labour force totéihg 30,225persons irDecember2008,
according to data published byepartment of Education, Employment akdorkplaceRelations (DEEWR)
and summarised iffablel.14.

This total figurecomprises28,400employed persons and 825unemployed person&ounded figures)

Tablel.14: Labour Force Statistics, Greater Shegmn, December2008

Location Employed Persons  Unemployed Total Labour Unemployment
Persons Force Rate

Gr. Shepparton (GPt A 21,515 1,600 23115 6.9%

Gr. Shepparton (G)Pt B East 2,385 45 2,430 1.9%

Gr. Shepparton (G)Pt B West 4,500 180 4,680 3.8%

Greater Shepparton 28,400 1,825 30,225 6.0%

Regional Victoria 689,500 34,200 723,700 4.7%

Victoria 2,639,300 122,100 2,761,400 4.4%

Source: Department ofEducationEmployment and Workplace Relations, Small Area Labour MaBetember2008, Table 3

Unemployment

The unemployment rate in Greater SheppartorDeticember2008 wass.0%, which was higher than for
regional Victoria (4.8%]jnetropolitan Melbourne (4.3%@nd Victoria (4.5%).

Of the three SLAs which comprise the municipality, urBhapparton (Pt ASLA) has the highest
unemployment rate at ®% (Pt B East is 8% and Part BWest is 33%).

Urban Shepparton (Pt ASLA)asthe principal settlement in the municipality, accounts for 76% of the
resident labour force and 88% of unetayed personsThis situation in urban Shepparton is likely to be
explained bythe characteristics of unemployed persons: yhigpicallyneed to have access to low cost
rental housingand proximity to supporting facilities and servicesg(CentreLink), and they possiblyhave
a preference testaylocallywith family (eg, unemployed youth staying at home)

Overall, the relatively high unemployment rate in Shepparton highlights the importance of the EDS in
developing strategies which facilitate a grealievel of investment and business establishment, job
creation and skills development, particularly in view of strong population growth and associated labour
market growth which is anticipated for the municipality in the future.

Job / Labour Force Ratio

Jdos information,sourced from ABS Journd&y-Work data in thePopulation @nsus2006 shows that

25,170 jobsare located in Greater Sheppartéor aresidentlabour force of 27,80 persons in 2006This

represents a job provision ratio of @gobs for evey resident in the workforce2 NJ I WRSFAOAGQ 27F
jobs. In effectthis means that some resident jobseekers must find employment in other locations,

principally the surrounding municipalities of Campaspe, Moira, Strathbogie arall&en

Note that thisratio is used only as a guide to local employment requirements; it recognises that some
residents wiltravel towork outsidethe municipality, while some neresidents wiltravelinto the
municipalityfor work.
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One longterm objective of the EDS, thedie, could be to increase the job provision ratio to at least 1
job for every resident in the labour force.

Forecast Growth in Resident Labour Force

In the period 2009 t®012 Greater Shepparton is expected to continue to experience growth in
populationand in resident labour force numbers. Thus, it will be important to ensure an increase in the
numbers of jobs locally available to the Greater Shepparton resident labour force over this period (and
beyond).

In 20, using the forecast population figure froTablel.3 and the estimated size of the resident labour
force in Tabld.14 (ie, CEEWR datg)the crude LFPR is calculated @tA4.If this ratecontinuesto apply

in 2009to 2016 then the number of jobs available to Greater Shepparton residents @il o increase
by +795jobs by 2011 and by a furthefl,570 jobs by 2016. Thus, between ZDand 2016, a total of
+2,365new jobs would be required to meet the growth in the number of new labour force entrants in
Greater SheppartorCalculations underpiring this estimate are shown in Taldlel5.

The estimate of new jobs required in Greater Shepparissumes a continuationinK S Ydzy A OA LI t A G & Q
existing numbenf unemployed persons (@25personsas ofDecember2008). If a reduction in

unemploymentisalso to be achieved, tan the number of new jobs required in Greater Shepparton (or

locatedwithin commutable distances) would need to exceed the numioérsew jobsin indicated in

Tablel.15.

Tablel.15. BroadEstimate of New JobRequired inGreater Shepparton, 2008® 2016

Increase in
2008 2009 2011 2016 Labour Force tc
2016

Population® 60,820 61,610 63,210 66,370 -
Labour Force 30,225 30,620% 31,415 32,985 -

Crude Labour Force Parpetion Rate

(%) 49.7% 49.7% 49.7% 49.7% -
Increase in Labour Force (No.) - +395 +795 +1,570 +2,760
Unempolovment 1,825 not not not -

ploy! or 6.1% estimated estimated estimated

Source: Essential Economitssed on VIF 2008 (population) and DEWR (labour fareeABS (2006 LFPR situation)
Notes: (1) refer Tabl&.3; (2) 2006 Census; BEEWmMall Area Labour Marke®gcembei2008 (4)based on LFPR o® 4%
as in 208

Note that these figures are calculated by applying a crude labour force participation rate for the
population as a whole. More accurate projections would apply the official participation rate, which is
measured as the proportion of the populati@ged 1564 yrs who are at work or seeking work. A
calculation on this basis would require population projections by hgethese projections araot yet
availableon a local government basis.

¢KS 95! Q& ¢ 2 ROL2 whithiisyprepared ap paif 2his project, will cover a period during
which1,200new jobs will be required in Greater Sheppartmsed on arextrapolaion ofdata in Table
1.15 this estimate does not include allowance for a reduction in the existing numbe825 1,
unemployed reglents.
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1.7 Property Market
Investment

Building investment iGreater Sheppartohas increased steadiyn an annual basisom approximately
$73 million in2001to $131 million in 2007 according to data provided by the Building Control
Commission of Victaai Over the past decade building investment has averaamatoximately$100
million pa, butwaswell in excess of this leviel 2006 and 200.7The number of new buildings approved
has increased from approximately 420 in 2001 to approximately 870 in, 20@#tually double

Approximately 70% of all new building approvals are for domestic dwellings, although other sectors
(particularly commercial and public buildings) have experienced faster growth in the value of new
approvals over the period 2001 to 2007

Data relating to the value of building investment is shown in Tallé

Tablel.16: Number ofNew BuildingsApprovalsand Value of Building WorkGreater Shepparton
2001-2007

Commercial Domestic Hospital Industrial | Public Building| Residential Retail Total

No. Value | No. Value | No. Value| No. Value|No. Value |No. Value |No. Value | No. Value

2001 20 $4.72m | 367 $5380m| 3 $3.09m| 18 $3.14m| 6 $3.40m | 2 $1.35m| 2 $3.62m|[418 $73.12m
2002 26 $5.75m | 464 $7612m| 1 $0.11m| 14 $1.36m|12 $4.02m | 7 $1283m| 2 $3.30m | 526 $10349m
2003 44 $536m | 372 $67.33m| 6 $9.5m| 18 $1.80m| 7 $1.25m | 3 $09Im| 6 $1.56m|456 $87.76m
2004 34 $6.83m | 345 $7013m| 1 $0.20m 25 $2.84m| 8 $240m | 2 $022m| 5 $093m|[420 $83.56m
2005 39 $9.30m | 411 $810Im| 3 $0.35m| 41 $3.75m|16 $6.82m | 2 $060m| 5 $3.69m|517 $10552m
2006 91 $20.58m| 520 $8856m| 4 $5.80m| 23 $6.46m|14 $599m | O $Om | 11 $3.12m | 663 $130.51m

2007 59 $10.7d1m| 776 $9067m| 2 $5.93m| 8 $2.56m|17 $1233m | 3 $2.26m| 7 $6.49m | 872 $130.93m

Source: Building Conbl Commission of VictoriaPulse database.

Residential

Sales of residential property (comprising houses, units and vacant land) in Greater Shepparton have
fluctuated over the period 2000 to 2007. For example, over this period house sales were l02@80in
with 823 sales, and this contraststh just over 1,000 house salesaach 0f2001, 2@2 and 2004. Other
residential property sales also fluctuated over this period, as shown in Tdhie

To a large extent, the number of residential sales fluatuatcording to the stock of available dwellings

(houses and units) and the extent to which new serviced residential land is brought onto the local market.

Similar fluctuations (in proportionate terms) in residential property sales are evident at the ed¢gion
Victoria level, as shown in Taldlel 7. These figures atakenfrom DSEA Guide to Property Prices
(annual).

LYyiSNBaldAy3Ites DNBFGSNI { KSLII N2y Qa NBAARSYGALl €
patterns as at the regional Victarlevel

As shown in Tabl& 18, medianproperty sales prices in Greater Shepparton largely mirromtieelian
sale prices for regional Victoria. In 2007, for examble,medianhouse price in Greater Shepparteras
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$230,000 and this compares closely witts 3 A 2 y | f medignd §23200B0: Sdilar patterns, with
some variations, apply to theedianprices for units and vacant residential land.

Over the period 2000 to 2007, residential property prices in regional Victoria have increased, on average,
at a slightly faster rate than for Greater Shepparton, as shown in the Table.

Tablel.17: Residential SalesGreater Shepparton and Regional Victor2000-2007

Greater SheppartorfNo. Sales) Regional VictorigNo. Sales)
Year House Units Vacant land House Units Vacant land
2000 823 167 250 27,403 3,355 8,202
2001 1,032 192 385 31,869 4,402 13,705
2002 1,067 159 439 32,260 4,257 15,291
2003 995 151 412 31,107 3,908 14,171
2004 1,002 176 410 27,105 3,940 10,390
2005 933 149 357 26,972 3,853 8,933
2006 952 134 388 25,717 3,664 8,573
2007 914 130 287 28,333 4,126 8,343
Average 20007 965 157 366 28,846 3,938 10,951
Per Cent of Total Sales (appr¢ 65% 10% 25% 66% 9% 25%
Source: DSE, A Guide to PropertalMes (2007).

Table1.18: ResidentialProperty PricesGreater Shepparton and Regional Victoria, 268007

Greater Shepparton Regional Victoria
House Units Vacant land House Units Vacant land

2000 $120,00 $102,000 $43,000 $105,000 $96,000 $39,500
2001 $137,000 $105,000 $51,500 $121,000 $103,500 $44,000
2002 $155,000 $139,875 $60,000 $145,000 $125,000 $52,500
2003 $171,000 $159,750 $75,000 $174,000 $155,000 $65,000
2004 $196,000 $172,000 $90,000 $193,90 $175,000 $75,000
2005 $208,000 $170,000 $95,000 $210,000 $190,000 $85,000
2006 $236,500 $189,000 $100,000 $222,000 $192,500 $92,000
2007 $230,000 $180,000 $100,000 $232,000 $199,000 $100,000
Change 20007 $110,000 $78,000 $57,000 $127,000 $103,000 $60,500
AAGR 20007 9.7% 8.5% 12.8% 12.0% 11.0% 14.2%
Source: DSE, A Guide to Property Val.2807
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Planning Permit Activity

A review of DPCD data relating to planning permit activity shows that on an annual &adiby

comparison withregional Victoia - Greater Shepparton has a relatively high ratio of decisions made to

permit applications lodged. For example, in B00DNB I 4§ SNJ { KSLILJ NI2yQa NI GA2 2F
applications lodged was4% and this comparkwith 71% forall Councils imegioral Victoria In the

previous reporting yea2005 6, Greater Shepparton achieved 89% decision rate, compared to 72%

for all Councils imegional VictoriaPlanning permit activity data is shown in Tabl&9(note: data for

regional Victoria in 2007/&inot fully compatible for comparisan)

Between 2004 and 2007, the proportion Gfeater Sheppartopermit applications referred to VCAT
ranged from 3% to 5%, which is generédler compareds A G K +/ 1 ¢ NBEFSNNIfa FNBY NEB:
Councils overall.

Tablel.19: Planning Permit ActivityGreater Shepparton20045 to 20078

20045 20096 20067 2007/8

Greater Regiona Greater Regiona Greater Regiond Greater Regional
Sheppartor Victoria Shepparton Victoria Sheppartor Victoria Shepparton Victoria

No. of permit applications lodged 604 19,989 446 18,550 550 18,298 526 17,705
No. of decisions of applications lodg 423 14,416 396 13359 405 11,876 470 Na
% of decisions of applications lodge ~ 70% 72% 89% 72% 74% 71% 89% Na
No. of permits lodged at VCAT 25 770 22 766 17 716 15 696

I i 0, 0,
Applications refer_red _to VCAT 2% 2% 5% 6% 3% 6% 3% 4%
as % of total applications
Source: Department of Planning and Community Developmédrtanning Permit Activity in &bria 200607.
Note: na: not available (nowompatible data)

The data shows that Greater Shepparton has a relatively good record of processing planning permit
applications by comparison with the regional Victoria situation, and this relates to the le@elumcil
decisions on permits and the share of permits that are referred to VCAT.

1.8 Conclusion
1. ¢KS LINRP2SOGSR INRBGGK Ay DNBIGSN {Fasdaes NI 2y Qad NBaA
(+10,000 persons, representingieaverage annual increase of 0.9%. Thisugnowvill have important
economic development implications for the municipality, including the need to provide a significant
number of new residential dwellings and a requirement for more job creation, as well as expanding
and improving the provision of irdstructure and services.

2. Residents of Greater Shepparton have a secionomic and demographic profile similar to that of
regional Victoria, although these indicators (such as income and education levels) tend to be below
the metropolitan Melbourne averag For example, median family income in Greater Shepparton
($1,063 in 2006) is approximately 15% below the metropolitan Melbourne median ($1,242), while
unemployment (6.0% at December Qtr, 2008) is higher than the metropolitan Melbourne figure
(4.3%).
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3. Grd (SNJ { KSLILI N2y Qa $02y2YAO o6Fas AynBwiGtudnga (KS Yo

jobs compared with regional Victoria (13.8#@mpared with10.8%) and a higher share of jobs in

service industrie$70.2%compared with66.5%). These statisticsflect the importance of food
LINEOSaaAy3d YR 3a20AF 0SSR AyRdzadiNE Ay DNBFGSNI { KS
centre to northcentral Victoria.

The resident labour force in Greater Shepparton totals 31,120 persons and this figure énclude
1,790 unemployed persons or 5.7% of the labour force. By comparison, regional Victoria has an
unemployment rate of 4.8%.

In the period 2009 t@012 Greater Shepparton is expected to continue to experience growth in
population and in resident labour faemumbers. Thus, it will be important to ensure an increase in
the numbers of jobs locally available to the Greater Shepparton resident labour force over this
period (and beyond). The number of jobs available to residents will need to increag®bjphs

by 2011 and by a furtherl#570jobs by 2016. Thus, between ZDand 2016, a total of 2,365new
jobs would be required to meet the growth in the number of new labour force entrants in Greater
Shepparton. These estimates assume that the existing numbamerhployed persons (825)

remains the same.

EDS 2002012will need to address opportunities @@ssist existing industries to adapt to new
market and global conditions and assist businesses with structural adjustment where possible. It
will also be impaant to attract new activities which help to diversify the economy, and with special
emphasis on attracting new and expanded levels of investment and jobs.

A further consideration will be the extent to which the global financial crisis may have an edvers
impact on the level of economic activity in Greater Shepparton or on the economic outlook of
markets in which Greater Shepparton is involved. In these circumstances it would be prudent for
the EDU to ensure that existing levels of economic activity amol@/ment in Greater Shepparton
are at least maintained over the period of the next plan, 2002a42, and expanded where
possible.
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2 REVIEW Ot ! wt MNDYh . WO/ ¢IN + 9 { Q
EDS 2007

The Greater Shepparton Economic Development Strategy 2007 presentecmmic Development
Department Charte(EDS1 n n 7 =~ { SO A 2 Purpesernd Dbjdetivesbfithe clakeSareW
reviewedin this Chapteras required in the Brief (p2) for the preparation of the EDS 2009.

21 Wt dzN1J2aSQ ! YRSNLIAYYAY3I GKS 95{ wnnrT

ThePurposein the EDS 2007 is stated as follows:

GTo encourage and assist investment, whilst working to develop employment and
business opportunities for the established and emerging economic sectors within the
I Ad@& 2F DNXBI (ESS\NDO7,RDLILI NI 2 v

Comment ThePurposés expressed in sufficiently broad terms to provide what {dou

GeLAOITtte oYisicbaeRRbtShrrsue.aVords chtained in tReirpo$ Q

GKAOK LINPGARS | F20dza F2N) 6KS 95! Qa NRBftS AyOf dzRS
bl Investment

i Enployment

i Business Opportunities

i Established and Emerging Economic Sectors

Additional words that could be added to tN@urpos€r Y R G KSNBX o0& FdzZNIKSNJ Faarai
Vision would include the following:

i Infrastructure and Services
bl WorkforceSkills
1 Entrepreneurship

The Vision identified in this EDS 268®12 (see Chapter 6) highlights these areas of importance in
achieving sustainable economic development in Greater Shepparton.

z

22 WYhoaSOo0lA®SaQ ! YRSNIWAYYAY3I (GKS 95/

TheObjectivesin the EDS@7 (p10)are as follows:

1 GTo protect existing assets (employment, business and industry);

i To develop and build upon regional competitive advantages;

1 To promote and support sustainable employment creation in the region;

i To coordinate the provision of apgméate land supply and infrastructure to support, facilitate and

sustain development;
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i To coordinate and encourage the provision of, or access to, appropriate education and training
opportunities;

1 To promote the region for investment, development, expanasiwhdiversification;

i To identify opportunities for funding and support for local economic and community development
initiatives, needs and priorities;

i To improve management skills and professionalism of small and emerging businesses

Comment TheObjediveshighlightimportant areas to guide the activities of the EDU, and
these include protectingconomicassetssuch as businesses and indussypporting
sustainable employment, coordinating land supply and infrastructame,improving
management skl

TheseObjectivesappear to embrace all of the important areas for EDU activity. However, it would be of

value to see the subsequent listing'®ecommende&trategie®2 06 9 5 | HNnnT SStrategy LG SNI 10 |
Action PlagiChapter 8) linked witthese®hectivesr; this would ensure thatActiongare identified

which support and implement the underlyi@bjective

2.3 Conclusion

The new EDS 2012 provides a Wisiortand Wbjective§io guide the implementation of the Strategy,
and these components fil NXB T P@gosEnnd RifiectiveSpresented in the earlier EDS 2007, where
appropriate.

The EDS 2002012 also indicatethe direct linkage between th&isiortand ®bjectiveSwith the
Wctiongpbresented in the Strategythus showing how the Sttegy will be implemented
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3 REVIEW OF RELEVANOLRPCIES AND
STRATEGIES

This Chapter provides a review of the followdmruments
i Policies and strategiethat were summariseéh the EDS 2007 and which remain relevant

1 Policies and strategieshichhave keen published since the EDS 2007 was prepared.

3.1 Review ofRelevant Policies and Strategieas EDS2007

1 Policies and Strategies Reviewed in EDS 2007

The following policies and strategies were reviewed as part of the preparatithre @reater Shepparton
ELS 2007:

1 Greater Shepparton 203Btrategy
i Municipal Strategic Statement (MSS) (December 2005)

i Irrigation Futures of the Goulburn Broken Catchment, OutputsRecdommendations from Stage
2 Community Engagement

Goulburn Murray Regional Migration Strategy (2&D07)

Greater Shepparton Community Forum: Report of First Meeting (June 2005)
Greater Shepparton Community Action Rl@ommunity Visions faBhepparton (October 2005)
FAST Family Follewp, Executive Summary (November 2004)

Strategy for Tertiary Educati in Shepparton (February 2005

Tatura Park Events Centre: Best Value Review ¢2008)

Goulburn Valley Freight and Logistics Centfaverview

Dookie and District Community Plan

Greater Shepparton Business Survey

COGS Tourism Directions Strategy

Next Gaeration Food Strategy

VFLC Freight Forward Infrastructure Report

Victorians. Bright Ideas. Brilliant Future

Stronger Regions, A Stronger Australia

Regional BusinessA Plan For Action

= == =-a -2 -2 a2 -2 a4 -2 -4 -4 -4 -4 -8 -8 -2

Moving Forward; Provincial Victoria
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2 Main Conclusions for EDS 2007

EDS 2007 identified the followingainimplications of these strategies for economic development in
Greater Shepparton:

i Promote economic growttand industry diversity, with a particular focus on supporting and
strengthening the agricultural sector

1 Strengtten the role of Shepparton CBD as a regional centre for retail, commerce and
entertainment by supporting new commercial activities in the centre

1 /| 2y GAydzS G2 3INBG DNBI i Sedgh gaSilidydnNap@ng §ar shpplR dza G NB 6 |
of industrial land and by encouraging diversity of activities to reflect changing market conditions

i Ensue sufficient level of infrastructurés available irthe municipality(eg road, rail, air,
telecommunications) to support econongecowth.

i Identify and address skilihortagesn orderto support business viability and growth

i Address high levels of unemployment for particular sections of the community (eg indigenous
non-English speaking, lortgrm unemployed)

i Improve skills and training opportunities in the mupality, particularly with regard to ensuring
more tertiary education places and supporting infrastructure (eg student accommodation) are
located in Shepparton

i Develop the Goulburn Valley Freight and Logistics Centre to improve regional competitiveness and
provide new business growth opportunities

1 5SSt 2L aLISOAFTAO aiNY GS3A SiaordegadslippaiBheirdoSgeim{ K S LILI NI :
economic development

3.2 Review of Policies and StrategieRelevant to 20092012EDS

1 Policies and Strategies Rewvied for EDS 2009012

Since the preparation of Greater Shepparton EDS 2007, a number of additional strategies have been
completed The following policies and strategibave beerreviewed as part of the preparation of
Greater Shepparton EDS 200

i Shepparten CBD Strategy (Planisphere, 2008)

i Regional Skills Shortage Survey Rep@Gbulburn Murray Region (Department of Victorian
Communities, 2006)

1 Shepparton Show MeAssessment of Economic Benefits (Essential Economics, 2008)

1 Greater Shepparton Business Enpian and Retention Program (Greater Shepparton City Council,
2008)

T Global Skills for Provincial VictoriBusiness Plan 20e2010

1 Labour Force and Training Strategic Rl&ransport and Distribution Industry Support Unit
(Greater Shepparton City Coun@b08)

1 Goulburn Valley Harness Racing Business PlanZ0IZ(Regional Development Compar007)
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i Greater Shepparton Council Plan and Strategic Resource Plaf2@006Greater Shepparton City
Council, revised in 2007)

Asummary of relevant findings froeach studyis provided below.

2 Shepparton CBD Strategy (Planisphere, 2008)

The main objectives of the Shepparton CBD StratBggject Bulletin No.1) are to
1 585@0St 2L I Ot SIFENJI @AarAz2y F2NJ GKS /. 5Q4& 7Fdzi dzNB

1 Provide a framework for the future use and devetognt of land within theShepparton CBD and
provide a clear direction to investors in relation to preferfedations for investment

i Provide ideas for the improvement of streetscapes and public spaces so thagtae
functional, appealing and safe

i Dewelop guidelines about the height, form and design of buildings

i Provide the Council with a plan for the better management of traffic, car pargingic transport
and pedestrian and cyclist movement

i Recommend ways to implement the Shepparton CBD Strategy LJ- NJi Plannidg2 dzy OA f Qa
Scheme

i Ensure the continual involvement of the community in the development ofStrategy

The{ i N} §S38Qa 9EDDIZARBY ({AEBKBIANE KELIF2ff 26Ay 3T 1S58 LINA2
follows:

i Developing and prontong Shepparton as a leader in sustainability through building design,
transport modesresource management, its natural riverine environment and strong community

i Consolidating the CBD as the principal retail centre in the region and creating an dbtiast v
and safe CBD

i Supporting a robust economy and local employment through appropriate land use mix and
activities in the CBD

i Creating residential opportunities and expanding housing choitiee CBD.

i Supporting development of the tertiary precinct@attractingstudents to live and study in
Shepparton CBD

i Defining a forwardooking image for the Shepparton CB&king into consideration its strong
indigenous and possettlement migrant history, riverine location and local agricultural industry

i Improving the design, function and safety of key sites and precincts in thei@BiRling the
Vaughan Street precinct, Maude Street Mall, Stewart Street and Shepparton Plaza

1 Creating a pedestrian and cyclifrgendly environment

1 Improving movement and acce®y reducing traffic in the CBD, improving public transport

servicesandimprovingcycling links and facilities
1 Improving access t@nd provision afcar parking in the CBD
i Improving access to, and an awareness of, the riverine area on the periphiéry GBD
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3 Regional Skills Shortage Survey Repofsoulburn Murray Region (Department of Victorian
Communities, 2006)

The main aims of the project (Regional Skills Shortage Survey Summary p4) are to:

i Provide information on the nature and extent of reitrnent difficulties at a regional level
i Identify skills in demand and labour supply issues

1 Identify occupations that employers may be experiencing difficulties in filling

1 Provide consistent and reliable data

The key findings with respect to the GoulhuRegionlfased on 312 employer surveyare summarised
as follows:

i In the 12 months prior to the survey, 10% of all vacancies were unfilled, with the highest
proportions of unfilled vacancies being in agriculture, forestry and fishing (17%), health and
community services (13%) and property and business services.(12%)

i Approximatelyfour candidates applied foevery vacancy, but only one applicant rated as suitable
for each position. The main reasons for unsuitability were lack of experience (52%) anfl lack
technical skills (26%)

i At the time of the survey 36% of employers expected employment growth in their busaress,
60%0f theseexpected to recruit in the next 12 months

Occupations which were most difficult to fill weas follows

1 Labourers and tnasport workersfarm hands, truck drivers, freight and furniture handlers, general
labourers, factory workers, cleaners, plant operat@sd meat and fish process workers

I Tradescabinetmakers, plumbers, motor mechanics, structural steel and weldingsptsons,
farm overseers, carpentry and joinery tradespersons, metal fitters and machinists, roof slaters and
tilers.

1 Clerical, sales and service workeskild-care workers, general clerks, insurance agents, disability
support workers

1 Professionalsvocational education teachers and general practitioners

When retention was considered:

1 21% of employers reported difficulties in retaining staff

1 47% of employers had offered higher remuneration or better conditions in order to retain staff

1 Higher pay washte most common method of improved remuneration offered (36%).
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4 Shepparton Show Me Assessment of Economic Benefits (Essential Economics, 2008)

This report provides an indicative assessment of the economic benefits of the Shepparton Show Me
marketing prgram.Key finding of the studyare outlined in the Executive Summary {pband include
the following

1 Asaninitial and very broad measure of the economic contribution of Shepparton Show Me, the
impact ofthe marketing progran2 y & dzNI¥S & NIXhbddahsiopiidiim Sheppaktdn fas
been considered relative to current sales turnover. The estimated net effect of the Shepparton Show
Me promotion is a 5% increase in retail sales and this is equivalent to a contribution of some $31
million in addition&sales, annually.

1 Owver the life of the program, an estimated $4.6m has been invested in achieving the objectives of
Shepparton Show Me. Based on the annual sales of $31 million broadly attributable to the program,
and an annual investment of around $5000, this represents an annual return of around $60 of
additional sales per dollar invested in the program. This is a very positive outcome.

The report also identifies a range of performance criteria which will assist in assessing the ongoing
performance & marketing activities undertaken by Shepparton Show del assistto more clearly
identify the economic benefits associated with the marketing progiamhe future

The Shepparton Show Me Marketing Plan 2007/08 provides updsdtategies and new perfmance
indicators aimed at building on the success of the program to date.

5 Greater Shepparton Business Expansion and Retention Program (Greater Shepparton City
Council, 2008)

The Greater Shepparton City Coungildertook abusinesssurveyin January 20®aspart of a Business
Expansion and Retention Prograiie aims of the survey weees follows

i To brmulate an upto-date profile of the local economy

i To dentify strengths and potential growth areas for local businesses

i To assist local business with saig problems and exploring new opportunities
i To aeate employment opportunities in the region

Key themes throughout the survey weas follows
Need to improve tourism in the region
Need to simplify the lanning process
Need to addresan industrial landhortage
Need to encourage locals to shop locally

Need to improvecommunity safety

= =2 -a -4 -a -2

Need to ensuretie Goulburn Valley Highway upgrade a&dFL@re implemented.
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Specific responses of relevance to the EDS inc¢hueléollowing
i 81%of businessegnvisgie employing the same number or more employees in one.year

i 58%of businessemdicated they see their business increasing in the next two years

i 48%of businessebaveexperiencedroblems recruiting employees

i 46%o0f businessewould consider employing skilled migrant

i 39%of businesseare considering expanding within the next two years

i 25%0f businessesominated public parking as one of the local services that hinders their ability

to run their business efficiently

i The drought is the factor that Whave the biggest impact diusinesrofitsduringthe next two
years

Note that since this project was undertaken tgiebalfinancialcrisisand subsequent downturn in the
Australian economy is likely ttave dampened some of these positive sentimeibist the underlying
positive attitude is noted.

6 Global Skills for Provincial Victori@Business Plan 2002010

The Global Skills for Provincial Victolbasinesgplan wasdeveloped by the Goulburn Murray Skilled

Migration Ceordinator on behalf of th&soulburn Murray Regional Global SkillsFosvincial Victoria

campaign. This is auspiced Gyeater Sheppartonn behalf ofCampaspe, Mioa and Greater

Shepparto YR FAGA 6AGKAY GKS {GFdS D2 deNypsse giieQa Df 20| €
Plan is to address skills shortages in the region by developing actions which attract a greater number of

skilled migrants to the region to fill vacant positio8sategic objectives of the GSPV Business Plan

includethe following

i Assist regional ecmmiesin meetingtheir skills needs

i Work closely with regional employers and communities to develop and implement services to
attract migrants to the region

i Link migrants with local employers and professional communities

i Providelocally-devdoped solutons to assist newlarrived migrants into employment, which may
include local workplace orientation, mentoring, and access to local employer and professional
networks

i Coordinate with the broader marketing and posrrival services delivered under the G& Skills

for Victoria Strategy to maximise benefits to regional communities.

A specific role for Greater Shepparton is identified in the Strategic Objectives of Lead Partner Agencies
section:

GTo encourage and assist investment while working to devetggayment and
business opportunities for the established and emerging economic sectors within
the City of Greater Sheppartbrnd
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7 Labour Foce and Training Strateqic Pladransport and Distribution Industry Support Unit
(Greater Shepparton City Councilo@8).

This Strategic Plan has been developed with the aim of addressing skills shartdgetsansport and
logistics industry. Ensuring sufficient labour and skills in this industry is particularly important for
Shepparton in view of the strength of thsector in the municipality, and in the light of the ongoing
development of theGVFLC

The objectives of the Plan are outlined in the Executive Summary (p iv):

i Develop at leastour employment projects linked to the requirements of industry

i Facilitate tle employment of 35 jobseekers into the transport and logistics sector

i Provide industry with accessible information on existing employment and training programs

i Introduce industry to a pool of jobseekers who they may not have previously considered for
employment

i Develop a marketing strategy to promote the transport sector as a worthy career choice

i Promote to the broader community the career and work opportunities emerging with the
development of the new transport and logistics hub

The Executive Summakryt 82 ARSYGAFTASA | ydzYoSNI 2F LINRPIANI Y&

objectives(p ivto vi). These programs includie following

i In conjunction with TDT Victoria, offer a Cadetship in logistics which targets VCE graduates

i Develop a vocationataining curriculum that allows students to carry dudrtificate 2 or

Certificate 3 studies while sitting their VCE.

i Utilise the Access Program which targets those currently unemployed and introduce them to the
industry. Provide training to suitable candigs.

1 Develop a transport operators program

i Target nontraditional labour networks such as Rural Skills Connect, Women in Trades, Gambina
etc to seek out candidates who previoustaynot have considered a career in the transport
industry. Provide trainig to suitable candidates.

8 Goulburn Valley Harness Racing Business Plan ZWI2- Regional Development Company

Harness Racing is a significant industry for Greater Shepparton and the Goulburn ValleyTRegion.
industry has arestimatedannual economiwalue of $70 million pa angeneratesemployment for 3,000
persons (direct and indirect).

The Business Plan has been developed to support and expand the industrihe desired outcomes
(p7) are identified afollows:

1 Increasedattendance
1 Increased easnomic benefits

1 Increased numbers gfeople involved in the industry as participants and spectators

Essential Economics Pty Idt
34

GKAOI



il

f

GREATER SHEPPARTONT® COUNCIL
ECONOMIC DEVELOPMENITRATEGY 2002012

Targeted education to attract and retain young peaple
Increased awareness of the industry, particularly at a local.level
Improved racing stock

Improvedbreeding stock

Increased distributions of prize moye

Significantly improved facilities

More young people to become a part of the industry

Recognition of harness industry as a primary industry

Seven strategic téctions have been developed (@jlto achievethe desired outcomes of the Plan, and
these aresummarised as follows

f

f

f

Develop a united and cohesive Goulburn Valley Harness industry through building enduring
relationships with breeders, trainers, owners, administrators, clubs and allied prafiedsio

Increasethe profitability, profile and sustainability of the industry by developing mutually beneficial
strategic partnerships and alliances

Develop quality facilities to feed future needs and encourage increased participation
Grow the regional idustry through sound and sustainable business operations

Indentify, develop and implement education initiatives to address industry risks, and to encourage
younglLJS2 L SQ& LI NIGAOALI GA2y Ay GKS AyRdzadNE

Showcase the industry to increase awareness and @gaiion

Drive positive policy change by effectively representing the Goulburn Valley harness racing industry

The Goulburn Valley Harness Racing Action Plan 2007/08 has been developed by €austaitiag
point to implement these strategies.

9

Greata Shepparton Council Plan and Strategic Resource Plan-2006 (revised 2007)

The purpose of the Council Plasdescribedn the message from the Mar (p5) is as follows

GThe Council Plan is an evolving document drawn from the Greater Shepparton 2030
Srategic Plan. It indicates the pathways to be taken as we work towards achieving the
objectives which will enhance the lives of all citizens across Greater Shepparton. The Key
Strategic Objectives, which provide a balanced framework for the C&lacjare

Settlement and Housing, Community Life, Environment, Ecofeopment

Infrastructure, and Council Organisation and Manageraent
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With respect to Economic Developmentthef | y 2 dzif Ay Ssdo: / 2dzy OAt Qa 32 €

oPromote economic growth, business depenent and diversification, with a focus on
strengthening the agricultural industyp28)

Specific strategies are listed as follows (1829:

CentralBusiness District

i Review and enhance parking optiongtie CBD

1 Review parking requirements in outeBD areas

Sustainable Economic Development

i Develop an Economic Development Strategy which clearly articulates prioritised economic
development strategies

i Assist business development across Greater Shepparton

Industry

1 Identify partners for development angperation of theGVFLC

1 Encourage businesses and families to establish in Greater Shepparton

1  Work with Government agencies and industry to overcome skills shortages thpautitipationin
the Regional Migration Incentive Fund

Tourism

I Undertake an ecommic impact analysis on the caitiutions that sport andgporttourismtmake to
the Greater Shepparton economy

1 Increase the number and length of visits to Greater Shepparton through promotion, education,
networking and publications

1 Produce the Greatertg@pparton Conference and Events Planner
1 Produce the Greater Shepparton Official Visitors Guide

f LYLX SYSy(d (KS NES@NsNIyy Rourism Ringclion foFGraater Shepparton
report.

1 Promote Greater Shepparton as a Meetings, Incentives, Cemfes and Events destination

1 Maintain and grow the Greater Shepparton events stock gwececonomic contribution of these
events to the Greater Shepparton economy

1 Support the development of the annual Shepparton Festival as a major annual community
celelration of free, accessible community entertainment
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Theimplementationof many strategies or supporting actions identified in the Council Blaow
underway or in some cases completed.

3.3 Conclusion

In terms of policies and strategies of relevance to theremmic development of Greater Shepparton, the
EDS 2007 identifies many worthy outcomes in these documents, with emphasis on supporting the
agriculture sector, strengthening the Shepparton CBD, providing industrial land, ensuring a skilled
workforce, intraducing improved levels of training, and providing support to small towns.

Since 2007, a number of new policies and strategies have been developed and are in various stages of
implementation. Continuing policy support is in evidence in regard to enhanegignal skills, improving

the CBD, continuing th8hepparton Show Mmarketing program, supporting new and expanded
businessesattracting skilled migrants, developing the transport and logistics industry, and further
developing the harness racing industr

The Council Plan and Strategic Resource Plan sums up the overall approach to economic development in
Greater Shepparton in terms of promoting economic growth, business development and diversification,
and with attention focused on encouraging furthezwatlopments in agriculture, industry, tourism and

the achievement of sustainable economic development.

With the advent of the global financial crisis, evidence exists of adtmwww in economic activity in
Australia, and this is also reflected in the ires@ng number of job losses. In these circumstances, which
may reach maximum impact in 12 months or so arich would be expected tendure for a time after
that, it would be prudent for the Council Plan to seek to achieve stability and sustainability iocal
economy and in investment and employment levels in existing busineSpesificallyadverse pressuie
may be expected in manufacturing and related activities in Greater Shepparton, andiggomes may
require a focus on promoting appropriatkiks and training programs.
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4 COMMENTS FROMONSULTATICN

This Chapter provides a summarycoimments from participants in theonsultationprocessandwhich
included the following meetings:

i Local industry and business forum

i Utility, developer and agesy forum

i Health, Education and Community Services forum
1 | 2dzy OAf £ 2NARQ T2 NMzY

1 | 2dzy OAf 2FFAOSNRQ T2 NHzY
i Meetings with individuals

¢tKSasS 02YYSyidaz (23SGKSNJ gAlGK GKS O2yadzZ dFydQa | aas.
of policies and strategies, ctribute to the Issues and Opportunities identified later in Chapter 4.

Each of the forums comprised, on average, approximately six to eight persons and this allowed many
opportunities for participants to raise topics and put forward their views on a vadge of issues and
opportunities. Each of the forums was led by the consultant as facilitator, with issues being raised by the
participants rather tharprompted bythe facilitator. In this manner, those matters of importance to the
participants were highgjhted without undue influence from the consultant.

Note that the following comments are taken from the consultation phase of this progeectdo not
represent viewpoints or recommendations from the consultant

4.1 AchievingLeadership in Economic Development

WS RSNEKALIQ Ay F2al0SNAy3 SO02y 2 Ynindsedd®&Bransaidby o 61 a 2y
individual meetings.

Councilwas identified as having leadership role in terms of promoting economic development,

providing an advocacy role on behaffthe interests of the municipalityealing with issues (eg, potential

loss of a major firm), and providing the link between the provision of physical infrastructure and the
promotion and encouragement of business and employment gro@frspecial impodnce, according to
comments from the consultation program, is the role of Council in lobbying the State and Commonwealth
Governments for funding and other forms of support for infrastructure, business growth, training and the
like.

0Gettingthe right peoge¢ on Councilvas a common call, with many participants highlighting the need to
SyadaNBE GGKIFIG f20Ff WOKIFYLA2YaQ FNB SyO02dz2Ny 3SR (2 02y
employment growth in Greater Shepparton.

hiKSNE ¢ SNB 2WEneédidSgerabie Paopldiol Cancibwith business experiénced 2 | a G 2
Syadz2NBE (GKFIG 322R RSOAaA2Yya | NB YI RS, edpgcialyBanteR (2 { K.
viewpoint of encouraging new and expanded business and employment opportunities
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