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Attachment 1 Community Matching Grant Round One 2013/2014 - GUIDELINES

GREATER SHEPPARTON
GREATER FUTURE

6

GREATER
SEHEPPARTON

Community Matching Grants
Round One 2013 - 2014

Funding Guidelines

Funding up to $2500

TIMETABLE
Call for applications Monday 1 July 2013
Applications Close Thursday 25 July 2013 at 5pm
Coliate and Assess applications July/August 2013
Council Meeting - recommended 17 September 2013
allocations are considered/approved
Notify successful applicants September 2013
Notify unsuccessful applicants September 2013
Information Session for successful Tuesday 1 October 2013
applicants. Funding Agreements
returned
Distribute Funds October 2013
Acquittal due October 2014

Round Two 2013- 2014 will open December 2013

Please call Council if you need assistance with this application

Phone: 5832 9478

www . greatershepparton.com.au

C13/6047
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GREATER HEPPARTON
REATER FUTURE

o

GREATER
SEHEPPARTON

Community Matching Grants Scheme
Round One 2013/2014

Greater Shepparton City Council is pleased to offer funding for projects and events which
build or strengthen Greater Shepparton communities through its Community Matching Grant
Scheme. The Community Matching Grant Scheme will support the development and
implementation of community activities and projects, and is part of Council's Community
Development Framework.

The intention of the funding is to facilitate projects which achieve some or all of the following
objectives:

» Build new social connections and partnerships within communities, or reinforce those
that already exist

e Encourage participation in community activities and organisations

» Enable community members to acquire or develop a new skill

» Create, renew or revitalise places and spaces within the community

Funded projects must be able to demonstrate that they are inclusive, have wide community
support, and, where appropriate, are sustainable following Council’s funding. Funding may
be used to conduct evenis such as a celebration or social gathering, artistic or cultural
projects, projects which address environmental heeds or community building projects such
as creating or rejuvenating a community asset.

in 2013/2014, a total of $75,000 will be available to support small one-off projects identified

and delivered by the community. Grants are available up to $2,500 per project.

FUNDING IS NOT AVAILABLE FOR ONGOING EXPENSES OR FOR PROJECTS WHICH
HAVE ALREADY COMMENCED OR HAVE BEEN COMPLETED.

C13/6047
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Please carefully read the information below to ensure you complete all sections of the
application process. For more information on any aspect of the scheme, or if you
encounter any problems with your application, please contact Council’s Community
Development Officer on 5832 9478.

Eligibility

o Applications may be made by a residents’ group which specifically forms to carry out
the project, or can be made by not-for-profit community, arts, cultural or sporting
groups which already exist and whose principal activities are conducted within the
Greater Shepparton area.

* Applications can be made by Small Town Community Planning Groups.

« Where an application is made by a group that is not an Incorporated Association; the
applicants will need to nominate another incorporated not-for-profit Community
Group, Organisation or Club which is willing to manage the grant funds (“auspice the
grant”) on their behalf. Council may be able fo act in this role. If your group is
considering making an application as an unincorporated body, then it is a good idea
to contact Council pricr to making your application. A letter will be required from your
auspice organisation confirming their wilingness to accept the auspice role.

What will NOT be funded o

+ Applications received after the closing date.

* Applicants who have previously been funded by Council and have failed to comply
with the financial, project monitoring and/or reporting requirements.

* Applications will not be accepted from or on behalf of individuals.

» Groups/organisations that operate for profit.

* Groups/organisations are only eligible for one Community Matching Grant in any
given financial year.

e Fundraising activities.

Matched funding *= 7

Through the Community Matching Grants Scheme, Council wishes fo assist groups who are
also willing to share the cost of the project with Council. That is, grants will only be made
under the Community Matching Grants Scheme if they add to a contribution being made to
the project by the applicants. The applicants’ contribution can either be financial, or “in-kind”.
An in-kind contribution is part of the project that would normally be paid for but is given to the
project at no cost. Council wishes to be as flexible as possible regarding matching funding.
As a guide, however Council anticipates that the group applying will contribute around half of
the total project cost, with no more than half of the applicant’s contribution being in-kind. The
ability to provide financial and in-kind support to a project by the applicants will be taken into
account during the review process to ensure a fair distribution of grant funds.

_Iww fhey work

C13/6047
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Budget

The budget provided with your application should include details on all income (all sources of
funding which will be used to deliver the project) and expenditure (all costs involved in the
project). Income and expenditure must be equal. Please provide a copy of quotes with your
application where applicable.

The budget should include details of the cash contribution the applicant is making to the total
costs of the project. It is also necessary to detail the in-kind contributions, if any, that will be
made to the project in the budget section.

Quite often, applicants find the budget can be one of the most difficult parts of the
application. If you have any queries about the budget, please do not hesitate to contact
Coungil. A sample budget can be found on page 6.

Assessment |0 e

Your application will be assessed by a panel of Council staff, with broad representation from
across Council departments. In assessing the applications, the panel will take the following
factors into consideration.

e Applicants must meet some or all of the objectives of the Scheme.

+ The intended project meets an objective within the Council Plan. A copy of the
Council Plan can be accessed at www.greatershepparton.com.au

¢ Community benefit

o Project Feasibility

¢ Evidence of community support

The Assessment Panel's recommendations will be:

* Presented to Council within a Council Report o be prepared by Council Officers

o Council will consider the recommended funding allocations at a formal Ordinary
Council Meeting

» All applicants will be notified in writing as to the outcome of their application

We aim to notify you of the outcome of your application by the end of September 2013.

In some cases, the assessment panel may consider your application as more suited to one
of Council’s other grant programs, and will forward your application for consideration under
that program. If your application is considered by another funding program, Council will
contact you to let you know, and may ask for additional information.

In some cases, approvals to carry out the proposed project may be required. For example,
approval may be required from various Victorian Government Depariments if the project is to
take place on Crown Land, or on a roadside reserve. Similarly, approvals may also be
required from Council to carry out a project on Council owned land. In
all cases, applicants should discuss their project with the applicable body responsible for
permits/approvals prior to submitting their application o ensure that the project is viable. if
your project is deemed to require external approvals, your offer of funding will be made
conditional to your obtaining regulatory approvals. The necessary approvals must be
obtained within 6 weeks of your offer of funding or an extension negotiated and approved.
Council officers can assist applicants with the process of gaining approvals either before

submission of an application, or following the granting of funds.
C13/6047
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AR e

Council are committed to providing dignified equitable access for all. [t is important that
applicants are inclusive of people living with a disability and their carers. This may include
considerations fo the following:

e Accessible parking at the venue

e Provision of accessible facilities such as toilets, ramp access and accessible seating
¢ Consideration for assistance animails

o Acceptance of Carer Cards and/or Companion Cards for carers

+ Information available in accessible format, such as large print and signage

s Ifrequired, use of interpreters, such as Auslan for people who are Deaf

For further information, please contact Council's Access and Inclusion Officer on 5832 8592.

Cultural diversity .~

Council strongly supports the cultural diversity within our municipality and ensuring our
community is inclusive of all. It is therefore important that applicants demonstrate their pro
diversity practices within their application. This can include any dermonstration of inclusion of
all; for example:

* Advertising events in plain English

« Ensuring event membership is open to everyone

e Availability of halal foods

» Ensuring all published materials avoids acronyms and jargon

s Take religious and cultural occasions into consideration when planning events
* Considerations of uniform alterations for religious dress wear practices

« Availability of interpreters and translated information

For further information please contact Council's LEAD Coordinator on 5832 8527.

R

Acquitting your project is the process of reporting back to Council. This process is important
because it enables Council to continuously evaluate the success of the Community Matching
Grants Scheme and helps planning for future years. In your acquittal, you should include the
things that went well and also things that did not go according to plan. A Financial Statement
must be completed together with receipts attached. All projects should be completed and
acquitted within twelve months of receiving funds.

Your acquittal should include copies of promotional materials, photographs and a summary
of the project which may be included in Council publications, including the website, for the
purpose of promoting the Community Matching Grants Scheme and exchanging ideas about
community initiated projects.

A group which fails to submit their acquittal documents is ineligible to apply for funding under
any future rounds of the Community Matching Grant Scheme until their acquittal is
completed and reviewed by Council.

Greater Shepparton City Council warmly welcomes your application.

C13/6047
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Sample Budget

( The amount you are

] requesting from

Cash income Amount c 4
Greater Shepparton City Council Grant 2zo0 T\ Found
Funds from applicant (if applicable) 300~__;~ :

Total income

$2700 Your group’s cash

contribution to the

Expenditure

Amot broiect

Hire of hall for three dayy 1200\
Band for opening night entertairunent 300
Food: for obening night 200
Hire of display equipment forv avltworks 1000

This s where you include
all details on how you

propose to spend your

money including any

Total income and Total

expenditure must be

Agenda - Ordinary Council Meeting — 17 September 2013

quotes
equal

Total Expenditure $27004
In-kind contribution Task Qualification Hours Rate per Amount
Person/organisation hour In-kind
Committee Labour to-set up | Volunteer | 10 hey $25 250

curud remove

digplowy
Recreation Loawn of tabley 100
reserve and chaivy
Joe Bloughy Provide sound | Seund 4 hey $40 160

equipmentytech. | Techniciow

support for

obening night
Donated by Photocopying ~, | 100
Maory’s Ayvers In-kind contributions are those you
newscgenty would normally pay for, but will be

received by the project at no charge
,/\
Total in-kind $610
contributions
(Volunteer Labour is calculated at $25/hour)
Total project Cost Amount
Total Expenditure 2700
Total in-kind i ] ™ 610
Total Project Cost The Total Project Cost is the total of all A $3310
expenditure plus in-kind contributions. J
€13/6047
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Attachment 2 Community Matching Grant Round One 2013/2014 - APPLICATION FORM

GREATER SHEPPARTON
GREATER FUTURE

GREATER
SHEPPARTON

Community Matching Grant Application

PART ONE = Details of GroupiOrganisation making the application

1.1 GROUP/ORGANISATION DETAILS
Name of Group/Organisation

Address of Group/Organisation

CONTACT DETAILS
Contact Person

Position within Group

Address

Telephone number Mobile number
Email address

PLEASE MAKE A BRIEF STATEMENT ABOUT YOUR GROUP/ORGANISATION
Description and purpose

Have you discussed your application with a Greater Shepparton City Council
Community Development Officer? If so who?

How did you find out about the Greater Shepparton City Council - Community
Matching Grant Scheme?

M13/26457

Agenda - Ordinary Council Meeting — 17 September 2013 - 258 -



Attachment 2 Community Matching Grant Round One 2013/2014 - APPLICATION FORM

Is your group an Incorporated Body?

[J Yes - please provide your Incorporation number
[ No - your grant will need an incorporated community group to act as the applicant
auspice for your project — Please complete the AUSPICE ORGANISATION section below

L1 section 86 Committee of the Greater Shepparton City Council
Does your group have Public Liability Insurance?

[[] No — please contact your Council representative BEFORE submitting your application
[] Yes - please attach your Certificate of Currency to your application

Is your group registered for GST?

[1 No — please complete your budget with GST included

[] Yes - please complete your budget with GST excluded

[] Unsure - please contact your Council representative BEFORE submitting your application

Does your group have an ABN?

[ No
[] Yes - please provide your ABN

;_'..USPICE ORGANISTiON DETAILS .

M13/26457
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PARTTIWO - AboutyourProject. . = .

PROJECTNAME:

2.1 BRIEF DESCRIPTION OF YOUR PROJECT (Max 50 words)
What do you want to do?

2.2 PROJECT OVERVIEW

Please include information on how your project will achieve some or all of the four objectives
of the program. You may attach plans, maps, and additional information to this application.
Please refer to each document you attach. Only answer objectives applicable to your project.

Build new social connections and partnerships within communities, or reinforce those that
already exist.

Allow participation in a community activity, at all stages of the project from planning to
completion.

Enable community members to acquire or develop a new skill.

Create, renew or revilalise places and spaces within the community.

M13/26457
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2.3 WHEN WILL. THE PROJECT HAPPEN?
Anticipated commencement date for your project
Anticipated completion date for your project

2.4 WHO WILL BE INVOLVED IN THE PLANNING AND RUNNING OF THE PROJECT?
Individuals, groups, businesses - who will be involved in your project and their role?

2.5 WHO HAS BEEN CONSULTED?
What other community groups are involved? How have you ensured the project is supported
by the community?

2.6 WHO DIRECTLY BENEFITS FROM THE PROJECT
Tick one or more boxes

|

Whole of community

Families & children

People with disabilities

Socially & economically disadvantaged

Culturally & linguistically diverse community (CALD)
Aboriginal community

Young people

Seniors

Rural community

Other

OO0o0oo0ooooan

2.7 ACCESS AND INCLUSION

How have you ensured vour event or project will be inclusive to all members of the
community (those with disabilities, ageing population and diverse cultural backgrounds)?
For further information, please contact Council’'s Access and Inclusion Officer on 5832 9592
and/or Councif's LEAD Coordinator on 5832 9466.

M13/26457
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Ethe i;'a'nd or bu|lci g awner that they are :aware of and apprcwa tha pmject tékmg piace

_appmvals requtred .

2.8 EVALUATION
How will you evaluate the success of your project?

M13/26457
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2.9 HAS YOUR PROJECT BEEN IDENTIFIED IN A COMMUNITY PLAN, MASTER
PLAN OR STRATEGY If yes, please provide details

2.10 DOES YOUR PROJECT MEET A KNOWN COUNCIL STRATEGY FROM THE
GREATER SHEPPARTON CITY COUNCIL PLAN? [t is in your best inferest to review these
objectives and ensure your intended project meets an objective within the Council Plan.
This forms part of the assessment criteria,

./ ACTIVE AND ENGAGED COMMUNITIES {Social).:- Hiiny
We:will improve: Hiveability' through, social and: rec:reatlonaE oppor‘tunltles a range of mclustve
“community services and activities; and valuing ourdiversity:: i S :

O Continue to enhance Community Capacity Buitding.

[] Develop and implement a strategy for improving education opportunities for all ages.
[ Ensure liveability options are always considered in our decision making activities.

[ Provide sustainable community services to our community.

[l Embrace and Strengthen cultural harmony and diversity.

[ Value Arts Culture and Heritage as an integral part of our dynamic community.

- ENHANCING THE ENVIRONMENT (Natural) e : : L : i
- Wie will ¢ontinue to: value .our heritage: ‘open spaces and naiural eﬂwronments mamtamlng and
enhancing'them. and enabling greater access for pecple to connectwith our environment,

[l Ensure that the environment is a major priority in planning for the future.

L ECONOMIC PROSPERITY. (Economic) :
SWeswill: promc:te ECOHOITHC growth through workmg With e><|st|ng busm@sses and sndustrles
: 'enccuragmg riew ‘business development -and diversification; atlractmg and suppomng educatlen
Zwithin-our-city. and strengthening the agricultyralindustry. .

[[] Maximise opportunities to ensure Greater Shepparton leads Victoria, retaining and attracting
education and industry.

[ Ensure that retail strategies deliver appropriate outcomes for the community.

[] Make Greater Shepparton's the regional sporting capital of Victoria and a leading sporting
destination.

= QUALITY INEFRASTRUCTURE (Built) : : : d : Chnont
- We will provide -and maintain urban and rural |nfrastructure o] support the developmem and:
“liveability ‘of our communities ; : : : :

[ Ensure that the community has access to high quality facilities.
[0 Ensure that the community has access to appropriate transportation infrastructure.

[ Encourage sustainable municipal growth and development.

* HIGH PERFORMING ORGANISATION: (Leadership & Governance) : : e
We will-deliver'councit services to the: community effi c:ently, and prowde Ieadershlp and govemance_
that is futiiré thinking; transparént and ‘accountable. : ; L :

O Develop and implement best practice communication strategies.

[[] Develop stronger relationships between council and State and Federal Governments, local
government sector and non-government partnerships to enhance the position of Greater
Shepparton City Council.

O Ensure strong internal systems and processes to ensure best practice delivery of services for
the community.

M13/26457
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Applicants must provide accurate financial information as part of the submission process. It
is important to demonstrate that your application is financially viable, and that the project can
be successfully delivered within the budget specified. Please prepare your budget carefully,
as errors may jeopardise the success of your application.

If your group is registered for GST, please indicate this in the tick-box A and exclude all GST
from your budget. You will be paid an additional 10% GST which you must remit to the ATO.

If your group is NOT registered for GST, please indicate this in tick-box B and ensure all
your budgeted expenditure includes GST.

A [] We are registered for GST B[ | We are NOT registered for GST
Dollar amounts exclude all GST Dollar amounts include GST

3.1 Income (List all the sources of cash support for your project. The total income in this
section should equal the total expenditure in the next section)

income Amount
Greater Shepparton City Council Grant requested
Funds contributed by applicant

Cther

Total Income

3.2 Expenditure (List all details of items that you propose to spend your money on. Please
include a copy of any formal guotes obtained by your group for your project)

Expenditure Amount

Total Expenditure

M13/26457
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3.3 In-Kind Contributions

Please include details of any contributions to the project that you would normally pay for, but
are being received at no cost to the project.

If you have volunteers working on the project, include their contribution valued at
$25 per hour for unskilled labour (maximum aliowance)

$40 per hour qualified tradesperson (maximum allowance)

$65 per hour machine hire including driver (maximum allowance)

In-kind contribution Task Qualification Hours | Rate per | Amount
Person/organisation hour In-Kind
Total
in-kind

3.4 Total Project Cost

Total project Cost

Amount

[Total Expenditure

Total Project Cost

Please attached a copy of your organisations current Annual Financial Statement.

M13/26457
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PART.FOUR - Declaration '\

I {insert name)

being a duly authorised representative of (insert group name)

wish to apply for funding for the project described in this application. | warrant that all the
information provided in this application and attachments is true and correct and that we have
complied with all statutory obligations and reporting requirements. The Greater Shepparton
City Council is authorised to seek additional information it may require from our accountants
of other institutions who are requested and hereby authorised to supply such information. |
also agree to provide final acquittal reports as required.

Date

| (insert name)

AUSPICE ORGANISATION

If you require an auspice agency, please ask an authorised representative of your
auspice agency to complete the following:

being a duly authorised representative of (insert organisation name)

confirm that my organisation agrees o auspice funding applied for in this application. The
Greater Shepparton City Council is authorised to seek additional information it may require
from our accountants or other institutions who are requested and hereby authorised to
supply such information. | also agree to provide final acquittal reports as required.

Date

:lnformanon 'under_ the lnformat' n Prwécy Act 2090 and
Shepparion City Council for that primary purpose or a diveclly related secondary purpose. The
-mformahon pmwded wm not be drsclosed to therd partles w&thout your consent unEess requtred by law

ppiu:at n ctmstituteé . Persena .
‘solely be tsed by the Greate

M13/26457

Agenda - Ordinary Council Meeting — 17 September 2013 - 266 -



Attachment 2 Community Matching Grant Round One 2013/2014 - APPLICATION FORM

CHECKLKST

Please ensure you have completed/attached these items to your application

Have you

O Discussed application with Community Development Officer
Attached

1 Proof of Incorporation

O Certificate of Currency for Public Liability Insurance

Auspice organisation (if applicable)

O A letter from your auspice organisation

O Proof of Incorporation

| A Copy of their latest annual financial report

O A copy of their Certificate of Currency — Public Liability insurance
Budget

O Checked your budget and provided one quote minimum

O Provided evidence of non-cash (in-kind, donations)

O The latest copy of your organisations audited financial statement

Finally have you checked that

Ll All questions have been answered

O An authorised officer of the organisation has signed the application
l You have attached plans/supporting information

(W You have attached letter/s from groups supporting your project

| You have kept a copy of your application

Your application is ready to submit!

M13/26457
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