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1. Background:
At the Crdinary Coundl meeting held an the 17 May 2011 a Notice of Motion was moved that:

“The Coundil’s Internal Audit Committee undertake a review of and moke recommendutions on the
mast appropriate arrangements for the administration ond expenditure of the funds raised by the
Shepparton Pramatians Scheme”.

This motion was based on the view that there was:

e A lack of focus and impetus around the management of Shepparton Show Me {S5M) Committee
budgeting process including the management of carried forward funds.
& No documentation stating what 55M Committee’s intentions are in relation to the build-up of
surplus funds.
e Ageneral lack of administration arcund the SSM Cammittee including:
— The Committee not adhering to all requirements of Section 86, the Instrument of Delegation
or the “Guidelines Applying to the Delegation of Authority to the Shepparten Show Me
Special Committee of Management” (the Guidelines);
- The Instrument of Delegation and the Guidelines had not been reviewed or updated in the
required timeframe; and
- No procedural document had been developed te cutline the governance and administrative
tasks to be perfermed for the SSM Committee, including rales and respensibilities of both
GSCC and committee members.

Pitcher Partners were censequently engaged, with support of the Audit and Risk Management
Committee {ARMC], to undertake an independent audit report on the:

1. Section 86 Committee requirements in relation to the Local Government Act 1989
e Governance arrangements and practices in place
e SS5M Committee compliance with the LGS and Section 86 requirements
e Practices undertaken by the SSM Committee and consistency with Council Policy

2. Administraticn of the Shepparton Show Me Committee
e Delegation of responsibilities given to the SSM Committee
e Duties and requirements undertaken to the SSM Committee and any pelicy documents
outlining these requirements
e Process for decisions surrounding the appointment and removal of members to the $5M
Committee

3. Delegations undertaken by the Shepparton Show Me Committee.
s Delegation of respansibility given te the SSM Committee
s Pracesses in place for decisions made in relation to expending fundings
® Processes in place to ensure funds are delegated transgarently and apgropriately
e Process in relation te the approval of the budget

The final review report was presented to the ARMC at its meeting of 14 December 2011 and
received its endorsement. The significance of the Tssues identified in the report resulted in the ARMC

reselving to submit the report te Council along with streng recemmendations to rectify the issues in
atimely manner.
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At the Ordinary Council meeting held eon 17 April 2012 a motion was successfully moved which
included a direction to Council officers “to review and report, following consultation with the
commercial and industrial sector, en the most appropriate arrangements for attracting censumers of
retail and business services te Shepparton, and to examine waiving the differential rate while the
review of the Shepparton scheme is undertaken”. Draft Terms of Reference were developed and
adopted at the June 2012 Council Meeting, advertising commenced calling for nominations for the
reference greup and memkbers were appointed to the Reference Group on 21 August 2012,

Based on the review conducted by the $SSM Reference Group, in February 2013 the following
recommendations were made:

1. Amend the Instrument of Delegation and Guidelines pertaining to the Shepparton Show Me

Committee as adopted by Ceuncil on 17 April 2012 as follows:

- toremove the requirement for the position of Chairperson to be filled by a Councillor;

- to require the Chair, on appointment, to undertake appropriate training relating to Local
Law No. 2 — Processes of Local Government {Meetings and Commen Seal) and other relevant
Council Policies;

- to include the appointment of an additional Council officer to the Committee, being the
person holding the position of Manager Tourism, Arts and Events, {but with such person not
holding voting rights at Committee meetings);

- to alter the mission statement of SSM to “to facilitate a connection between the Shepparten
Show Me branding and the stakeholders through the support and/or leveraging of events,
festivals and other promotional activities directed towards attracting consumers of retail
and business services to Shepparton and driving economic activity”.

2. Actively seek to ensure that the representation on the Committee, be as inclusive of as many
sectors as pessible including the retail, commercial, professional and Tndustrial sectors.

3. Request the Chief Executive Cfficer to examine the reclassification of the position of Team
Leader Marketing and Promotions te a higher level of banding with the position description
being madified te include the requirement for the incumbent to have suitable marketing
qualifications.

4. Seek legal advice regarding the Marketing Services contract, and based on that advice, take
appropriate action.

5. When the current marketing services contract concludes, review the requirement that the
Shepparten Show Me Committee operate with a sole marketing services contractor.

6. Review the current appeintments on the Committee and identify any members of the
Committee who are not actively complying with and supporting relevant legislation, Council
policies and procedures, and other governance requirements and ask those members to either
comply with these requirements or step down from the Coemmittee.

7. Provide quarterly payments to Shepparton Show Me, to be allocated following the receipt of a
quarterly report from the Committee demonstrating that all campaigns and sponscrship
allocations have success measurements clearly defined prior te allocation and assessed upen
completion, that all minutes of meetings from the previous quarter have been circulated to
Councillers, and the Committee is operating in accordance with section 86 of the Local
Government Act 1989, Council pelicies and procedures and the Instrument of Delegation and
Guidelines pertaining to the Committee.
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As part of the review process, Council’s Manager Rates and Valuations presented te the 5SM
Reference Group the method by which the rates revenue is collected from commercial and industrial
properties. The Reference Group were comfartable that the current method continue unchanged.
SSM is funded threough the coundil budget and is expressed by the percentage of rates in the dollar
raised from all commercial and industrial premises within the urban Shepparton CBD.

With the SSM review process first commencing in 2011, it is now time to assess whether the
recommended changes have been adhered to and whether these recommendations have resulted in
improved management of the SSM Section 86 Committee.

Below is a detailed summary of the activities undertaken over the past 12 — 18 months with the aim
of addressing issues raised with the delivery of SSM. While some of the activities are were those
prescribed by the SSM review process, additional initiatives have been imglemented by the SSM
Committee with the aim of revitalising SSM moving forward.

The results of this final review have been determined via a document and process audit {secandary
data review) and surveying of current $SM Committee members {primary data review).
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2.

2.1

2.2

Review Outcomes
Review of Instrument of Delegations and Guidelines

The SSM Instrument of Delegations and Guidelines were reviewed by the committee in October
2013. Proposed changes to the guidelines aimed to provide more detailed guidance to the
committee on the following aspects of the operation of the committee:

¢ Exempticn of the committee from the requirement te comply with the local law.

e Removal of the reference te the chairperson being required to undertake appropriate
training relating to the local law.

e Setting of general meeting dates by resolution of the Committee. Previously dates could be
set as designated by the chairpersen.

e Special {Emergency) Meetings requirements relating to the giving notice of meetings to
committee members and the public.

* Amending of an agenda after it has been distributed.

e Chairing of meetings of the Committee.

& Motions which must not be accepted by the chairperson.

& Moeadification of the wording or withdrawal of a motion befare the chairpersan.

e Allremarks from members to be directed through the chairperson.

& The procedure for determining a motion including the requirement to ensure that quorum is
present.

® The content that must be included in minutes of committee meetings.

e Conflict of interest requirements.

e Audic or video recording of committee meetings.

e Responsibilities of the Secretary and Treasurer.

e Amend references to the committee developing a comprehensive business plan to

developing a comprehensive marketing plan.

Insertion of the requirement te develep a 5 year marketing strategy.

e Removal of the section covering Capital Works as this section is not relevant to the
operation of the Committee.

* Inclusion of a clause allowing members to attend meetings via telephene conferencing.

& A minimum of six representatives of the Shepparton business community.

These proposed changes were approved by Council at the 17 September Ordinary Council
meeting.

These amendments have brought the Shepparton Show Me Guidelines inte alignment with
other Section 86 Committee Guidelines.

For a copy of the $8M Instrument of Delegations and Guidelines please refer to appendix 1.
Office Bearer Position Descriptions

In the lead up to the SSM 2013 Annual General Meeting {AGM), pesition descriptions were
created for office bearer roles, that of deputy chairperson, secretary and treasurer. The rale of

the chairpersan is already detailed in the SSM Instrument of Delegations. The Office Bearer
Position Descriptions are provided in appendix 2.
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Developing the PDs enables committee members te make an informed decision in nominating
for positions and clearly details their responsibilities.

As part of the review process it was recemmended that for a peried of two years a Councillor fill
the role as chairperson. This was adhered to with Cr Michael Polan being the chair for the first
year and Cr Les Groszvary currently appointed to the role.

In August and September 2013 the committee welcome new members that broadened the
current committee composition with the following business and industry sectors now
represented — retail, hospitality, manufacturing and even a CEQ of a multi-national privately
owned company.

In addition, the Manager of Marketing and Communicaticns and Manager Arts, Events and
Tourism were accepted onto the committee as non-voting members,

2.3 Committee member induction program and information kit

With an influx of new committee members at the 2013 AGM it was identified that developing a
SSM committee induction program was imperative to the committee moving forward. This
provided the opportunity for new committee members to be fully briefed on the past, present
and future of the SSM initiative. As part of the induction process the committee information kit
was up-dated.

Three committee induction programs were delivered in 2013/2014.

The delivery of the program is undertaken by the Manager Marketing and Communications, SSM
Marketing Co-ordinator, Governance Team Leader, Manager Rates and the committee chair.

A copy of the induction program is provided in appendix 3. A hard copy of the information kit is
provided with this report.

2.4 Financial Review

In being more transparent and fiscal in the management of $SM funds, the position of treasurer
has now been introduced inte the committee structure and the monthly financial reporting
format has been up-dated.

A position description has been developed for the treasurer role, with this role currently filled by
a committee member that holds an accounting qualification. For a copy of the treasure position
description please refer to appendix 2.

The monthly financial report is now divided into three main areas — income, expenditure and
total funds available. Expenditure is now divided inte operational costs, marketing and
promections, spensorship, member communication, rent and vehicle and mobile stage. All
tracking of expenditure and income is managed via this revised format. A copy of the financial
repert template is provided in appendix 4.

As per review requirements the process of providing quarterly reports to council for funds to be
released has been intreduced.

To assist in better managing finances, the budget is now allocated accordingly.
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Activities Percentage Dollar Amount Per Annum

Promotional activities 574% $368,267
Administration and salary 20% $129,216
Sponsorship 15% 596,912
55M member communication and engagement 3% 519,382
activities

Rent and vehicle 384 $19,382
Mghile stage maintenance 2% 512,921
TOTAL: 100% $ 646,083

With surplus funds currently available the decision has been made for these funds to be used as
part of the tender process in the appointment of a panel of providers for marketing and/or
advertising services. Current surplus funds provides the opportunity for the committee to invest
in significant branding campaigns that support the mission of the $SM Tn positioning Shepparton
as the premier place in north east Victeria to do business, shap, dine, stay and play.

2.5 SSM Levy Itemised

In being more transparent, the SSM lewvy is now specifically itemised on the ceoundil rates notice.
Each business/property owner is now fully aware of the amount that they contribute to SSM.
This process has been beneficial as many businesses were of the opinion that they were paying
more than they actually de. It has also assist in facilitating discussions with 55M members and
enhancing their understanding the SSM is a strategic initiative, rather than one that focuses on
the promotion of individual businesses.

2.6 S5M Sponsorship Guidelines & Register

The committee is in the process of adopting formal sponsorship guidelines that will ensure that
decision making is robust, transparent and consistent. The guidelines provide clear assessment
criteria in the assessment of sponsarship applications. For a copy of the guidelines please refer
to appendix 5.

In addition to this, as per the review recommendations, a sponsorship register has been
established te record and moniter sponsorship application cutcomes. This register is presented
at SSM monthly ordinary meetings. A copy of the register is provided in appendix 6.

2.7 Marketing strategy

As per the review recommendation the SSM Marketing Strategy 2013 — 2017 has been endorsed
by the committee.

Brenton and Partners were commissioned by the committee to undertake a strategic planning
process, which included a series of workshops with key stakeholders.

The draft Marketing Strategy prepared by Brenton and Partners was not supported by the 35M
committee as the strategy was convoluted and was very tactical. A strategy should be mare
highly level in providing direction to the committee and the SSM initiative and clearly
articulating opportunities and goals. The marketing strategy needs to be set first in order to
provide direction and inform the marketing plan.

The marketing strategy has now been simplified and endorsed.
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Following the appointment of the marketing and advertising panel of providers and further
censultation with SSM members, a 2 year marketing glan will be developed, implemented and
reviewed.

A copy of the 2013-2017 Marketing Strategy is provided in appendix 7.

2.8 Tendering of marketing and advertising services

2.

w

The review determined that the termination of the existing marketing contract was to cccur and
that a single provider could no lenger be appointed to deliver marketing services.

As there is an on-going need for marketing and advertising services, the process has been
established to appoint a panel of providers which will ensure that SSM adhere te council’s
pracurement procedures.

The tender is currently advertised and is due to close on May 21. The tender has been divided
into three main sections:

1. Strategic {branding) campaigns and initiatives

2. Tactical campaigns

3. Media buying

Tenderers have the option to apgly for one or all three compenents of the contract.

Campaign Evaluation

As per the recommendation evaluation of each SSM campaign is undertaken using a variety of
methods. Evidence of this includes the evaluation cutcomes for:

e 2013 Mother’s Day Campaign
e 2013 Christmas Campaign
& 2014 S5M Selfie Campaign

The 3SM Marketing Co-ordinator is also diligently following up sponsorship acquittals which
detail the evaluation and success of SSM sponsored events.

2.10  S5M Marketing Co-ordinator revised position description

The resignation of the SSM Marketing Team Leader in April 2013 provided the oppertunity to
review the SSM Marketing role. A working group was convened to review and revitalise the
position description. It was identified that in driving SSM forward, the role required being more
relationship, commercial and marketing focused. The revised P led to the appointment of Mat
Innes-lrons. Mat has a long history of successful business ownership and has a high level of
creditability within the Shepparton business community. Mat's appointment has been well
received by the SSM members and has resulted in increased member engagement and
communication and a more positive perception of the SSM initiative.
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2.11

Changes in meeting times

SSM ordinary meetings are now held in the third Menday of the menth in evening frem 5.30pm
—7.30pm. This change has enabled business people to attend the meetings if they so desire but
alse the meetings are no lenger constrained by time, allowing for more robust discussions and
future planning.

iPad technology is currently being explored in order for the committee to facilitate a more
sustainable appreach to committee meetings. Currently agendas, minutes and supporting
documents are provided in hard copy which results in a substantial amount of paper being used.
The committee is working towards a paperless selution.

2.12

Working Groups

With the formality of the ordinary meetings, this limits the opportunity for the community to
undertake planning and/or Implement actions. Working groups or sub-committees have been
informed to ensure that the work gets done. The working groups comprise:

Marketing planning

SSM member consultation and engagement
Mchbile stage strategy

Sponscrship

Budget

Each group has a dedicated convenor respensible for greup co-ordination. The groups have
identified objects and priorities, and committee members nominate which group/s they would
like to join.

These groups enable the committee to get some traction with various projects. Some outcomes
to date include:

2.13

Consolidation of a marketing strategy

The panel of providers tender for the provision of marketing and/or advertising services
Spensorship guidelines

Budget review

SSM member survey

SSM mohile stage being used mare extensively for Shepparton based events

Audit and Risk Management Committee endorsement

Cn 5 December 2013 the ARMC received a SSM audit repert update that was noted and full
closure of the matter was carried.
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2.14 Committee Review

As part of the review process it’s critical for the committee to reflect and report on the changes
that have been implemented not only as a result of the review, but also those instigated by the
committee moving forward.

A survey was completed anenymously by 14 of the committee members. Six questions were
asked to ascertain the committee’s experience and paint of view over the past 12 — 18 months.
Key themes include:

1. What have we done well aver the past 12 months?
o The committee is working well together and is having more of a strategic focus.
e Systems have been put in place that have streamlined processes and enable the
committee to achieve more results.
e There is now a more positive perception of SSM by the business and industrial sectors
and the breader community.

2. What could we have done better over the past 12 maonths?
* Increased planning.
e Too much time spent discussing spensorship applications.
* Increased engagement with SSM members.

3. Whatis currently working?
* Systems, such as the introduction of sub-committees/working groups which has enabled
the committee te gain traction with a range of projects.
¢ The committee has a strong werking relationship which enables robust discussion,
ensures that there is a team effort in the follow through of projects and the committee
is starting to make a real difference.

4. What do we need to improve?
e Increased focus on partnerships with “like”/key stakeholders to maximise opportunities
for SSM members and target markets.
e Planning and speed of delivery, we need te be more agile.
® Increased 55M member involvement and input.

5. What sheuld be our top 3 pricrities over the next 12 months?
* Planning, especially in the development of a 12 — 24 month marketing plan.
* Campaigns that represent other industry sectors beyond that of retail.

e The chair rele te be filled by a business or industrial representative.

6. Other comments
e Please refer to summary in appendix 8.

The full results of survey are provided in appendix 8.
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3. Recommendations

3.1 Quarterly Reporting

The nature of SSM activities do not lend themselves to the frequency of the quarterly reporting.
Campaigns and activities accur when the timing is most suitable for an industry, target market
and/or Shepparton in general. Reports are too frequent for the level of activity undertaken. Also
there is little value providing a report for a quarter where limited activity is undertaken.

With a revised finandial management process in place and the expenditure of funds now occurs
accerding to the budget, the Committee is well position to effectively manage the budget moving
forward.

Recernmendation:

That six monthly reports are presented te Council for consideration, and that the release of funds
are na longer required as part of the reporting process. A copy of meeting minutes and financial
report are to continue to form part of the repaorting process.

3.2 Chairperson

An outcoeme of the initial review saw the appointment of a councillor as chair for a period of two
years. This two year period has now expired. In August 2013, Clinton Tilley, commercial member,
was appointment as the SSM deputy chair. In the absence of the chair, Clinten has taken on the chair
respensibilities on several cccasions.

With the committee having clear direction and governance and management processes in place, the
committee is well positioned for the chairpersen role to be filled by a committee member
representing the commercial or industrial sector.

Recemmendation:
At the August AGM, nominations are sought from committee members representing the commercial
or industrial sector to fill the chairpersan role.

This appointment will be endorsed at the AGM and then presented to council for consideration
along with the remaining office bearer roles, as per the current process.

33 Administration Support

Co-ordinating monthly Section 86 committee meetings involving agenda preparation, minute taking,
document distribution, letter and report writing and meeting and set up and pack up is resource and
time censuming. Coupled with the large volume of purchase orders and inveices that need to
processed, provision of dedicated administration support will be of significant benefit for the
operation of the committee and enabling the SSM Marketing Ce-ordinater to focus on the cere
Business of the $SM initiative.

Recommendation:

To explore the possible employment of a part-time $SM administration officer through the use of
SSM funds.
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Appendix 1: SSM Instrument of Delegations and Guidelines

Qa

GunarLn
SHERFARTGN

INSTRUMENT OF DELEGATION {SPECIAL COMMITTEES)

GREATER SHEPPARTOCN CITY COCUNCIL
INSTRUMENT OF DELEGATION
SHEPPARTCN SHOW ME
SPECIAL COMMITTEE/COMMITTEE OF MANAGEMENT
Greater Shepparton City Council {Council) delegates te the special committee established by
resolution of Council passed on 19 February 2013 and known as the Shepparton Show Me Special

Committee {the Committee), the powers and functions set cut in the Schedule with the objective of
stimulating ecenemic activity for stakehelders, and declares that:

1. this Instrument of Delegaticn is authorised by a resclution of Council passed cn 19
February 2013.

2. the Delegation:
2.1 comes inte ferce immediately the commeon seal of Council is affixed to this

Instrument of Delegation;
22 remains in force until Council resolves to vary er revoke it; and

2.3 is to be exercised in accordance with the guidelines or policies which Council
froam time to time adogts; and

3. all members of the Committee will have voting rights unless specified ctherwise within the
Guidelines pertaining to this committee.

THE COMMON SEAL of the GREATER 1
SHEPPARTON CITY COUNCIL was }
affixed on the day of inthe }
presence of the Chief Executive Officer being a }
delegated officer pursuant to Local Law No. 2 of

the Council.

CHIEF EXECUTIVE OFFICER
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SCHEDULE TO INSTRUMENT OF DELEGATION

POWERS AND FUNCTIONS

To exercise Council's functions and powers to perform Council's duties for the following purposes:

1.

The power to determine and imglement a Business Plan for the Show Me brand ensuring
that:

- all retail and nen-retail business contributing to the differential prometion rate receive
equitable treatment relative to their level of contribution;

- provision is made for the most cost-effective use of resources for all stakeholders.

The power to incur expenditure not exceeding the amount cellected frem the differential
rate, or from other legal funding scurces, for implementation for the Show Me Business
Plan.

The responsibility to refer to the Council any applications from special interest groups for
assistance towards promotional programs, ensuring consistency with the goals and
objectives of Show Me and the coordinaticn of programs.

The power to seek additional funding seurces or other forms of assistance, including by way
of sponsership, to be directed towards activities and programs that are censistent with, or
complementary te, the Show Me Business Plan.

The functicn of monitering and assessing the operation of the Show Me Business Plan.

The responsibility to maintain an awareness of the current activities of the Council’s
Investment Attraction and Arts, Events and Tourism Branches in respect of projects,
campaigns, events and gromotions in so far as they relate to Greater Shegparton.

The power to enter into contracts and to incur expenditure, within the limits noted below.

The power to do all things necessary in order to perform all functions, duties and powers
outlined above.
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EXCEPTIONS, CONDITIONS AND LIMITATIONS

The Committee is not authorised by this Instrument to:

1. Enter into contracts, or incur expenditure, for an amount which is not included in the
budget

2. Award a contract exceeding the value of $100,000

3. Award a contract other than to the lowest conforming tenderer, unless authorised by
Council

4, Exercise the powers which, by force Section 86 of the Act, cannct be delegated
Vision
Shepparten Show Me's vision is to support the continued development of Shepparton’s
retail and commercial precinct by creating a character and identity exclusive to
Shepparton.
Mission
The mission is to facilitate a connection between the Shepparton Show Me branding and
the stakeholders through the support and/or leveraging of events, festivals and other
promotional activities directed towards attracting consumers of retail and business
services to Shepparton and driving econaomic activity.
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GUIDELINES — COMMITTEE DELEGATIONS
SHEPPARTON SHOW ME COMMITTEE SucreaaTon

Qy

GUIDELINES — COMMITTEE DELEGATIONS

INTRODUCTION
1. APPLICATION OF GUIDELINES AND DATE EFFECTIVE
The delegation tc the Shepparton Show Me Committee must be exerdsed in accordance with
these Guidelines. These Guidelines were authorised by resolution of the Councll on 17
September 2013 and have effect from 17 September 2013.
2. DEFINITIONS:
In these Guidelines, the following terms have the meanings indicated:

2.1 “Act” means the Local Government Act 1989;

2.2 “Committee” means the Shepparton Show Me Committee established by the Council
under section 86 of the Act;

23 “Council” means the Greater Shepparton City Council; and
2.4 “Program” means the authorised activities undertaken by the Shepparton Show Me
Committee.
COMMITTEE STRUCTURE
3. POLICY, RULES AND PROCEDURES

In furtherance of its power and functions, the Committee must:
31 make procedures and rules;

32 in making any procedures, rules and conditions of use, act consistently with the
chjectives of the Committee stated in the Instrument of Delegation, these Guidelines
and any policies of the Council;

33 report any breaches of rules, conditions of use and local laws, which cannot
appropriately be dealt with by the Committee, to the Council;

34 require all users of the program te abide by any conditions of use or rules made by the
Committee which are applicable to the program;

35 require all users of the program te abide by any conditions of use, rules or local law
made by the Council which are applicable te the pregram.

Shepparton Show Me Final Review Report — May 2014 Page 150f 48

Agenda - Ordinary Council Meeting — 15 July 2014

-109 -



Attachment 1

Shepparton Show Me Final Review Report - May 2014

36

Within 12 months of each General Election, carry out a review of the Shepparten
Show Me Committee’s requirements in accordance with section 86 of the Locol
Government Act 1989.

4. CAPITAL WORKS

The Committee must:

4.1 not carry out or autharise any capital works, extensions or additions which materially alter

any buildings or surrcunds associated with the program cutside those approved within
the marketing strategy without prior approval from the Council; and

4.2 make recommendations to the Council on the development of future capital works and the

provision of future facilities and amenities to the grogram.

5. GOVERNANCE AND GOOD MANAGEMENT PRACTICE

The Committee has the authority to seek advice, assistance and expertise as is necessary for the
proper and efficient management of the Committee within the constraints of its budget and
delegation, including the ability te invite persons te the meetings of the Committee as
observers or advisers.

6. REPORTING

The Committee must:

6.1 provide a written report to the Council on its ogeration on an annual basis {which shall
be deemed to be the annual report) by the end of September each year;

6.2 develop a 5 year marketing strategy;

6.3 develop a comprehensive marketing plan each year and present to Council for
approval before 30 April each year;

6.4 document any business/funding agreements between the Shepparton Show Me
Committee and any other parties and ensure such documents are transparent,
reviewed and maintained;

6.5 Establish, maintain and present at each general meeting a register of all spensorship
submissions, including applications approved and applications declined;

6.6 convene or cause to be convened such meetings, forums, seminars or other activities
as may be deemed of value by the Committee to meet or assist in meeting its
chjectives;

6.7 ensure compliance with all Acts, regulations and other legal requirements;

6.8 not commit, or permit to be committed, any act which will render the cperaticn of
any of the Council’s insurance policies invalid;

6.9 publicise, promote and coemmunicate its initiatives and the evaluation of such
initiatives to the community of Greater Shepparton.
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7. FINANCE

7.1 The Committee must ensure the effective financial control of the program, including
the submission of an annual budget to Council for consideration and approval by 30
April each year {for each finandal year beginning on 1 July and ending the following 30
June). This annual budget must include anticipated funds carried forward as at 30
June.

7.2 The Committee must submit a quarterly repart to the Ceuncil demenstrating that all
campaigns and sponsorship allocations during the previous quarter have success
measurements clearly defined prior to allocation and assessed upon completion,
including all minutes of meetings frem the previous quarter.

7.3 The Committee must consider financial reperts developed by the Councll in
conjunction with the treasurer, detailing Shepparton Show Me’s financial position at
each general meeting.

7.4 The Secretary/Treasurer of the Committee must present an eperating statement and
statements of financial position at the conclusion of each financial year for
presentation to the annual general meeting of the Committee.

7.5 The Committee may enter inte contracts, leases or rental agreements on behalf of the
Council associated with the Committee’s annual marketing plan with the consent of
Council and subject te any requirements of the Act. Specific contracts shall not exceed
$100,000 eon individual contracts without Council consent and must conform with
Council’s Proecurement. Palicy.

76 The Committee shall have the power to, on behalf of the Council, raise funds, solicit
and receive donations and secure government grants, in accordance with the
chjectives of the Committee, policies of Council and the budget, subject to the
consent of the Council.

7.7 The Committee shall have the power to, an behalf of the Council, held or sponsor
functions/events, stalls or fundraising means, within the constraints of the budget, to
enhance the cbjectives of the Committee, subject to the consent of the Council
Officers.

78 The Committee must ensure that all accounting functicns of the Committee conform
to the requirements of Australian Accounting Standards, the Local! Government Act

1989 and Council policies.

7.9 The Committee must ensure that all revenue and exgenditure is accounted for using
the Ceuncil’s financial management system.

8. COMMITTEE MEMBERSHIP
8.1 The Committee shall comprise of the following:

8.1.1 between six and nine members representative of the Shepparton business
community

8.1.2 two councillors
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8.1.3 cne member of Coundll’s Executive, and

8.1.4 three non-voting members being the Council officers holding the positions
of:

a) Manager Marketing and Communications,

o] Manager Arts, Events and Tourism, and

c) Manager Investment Attraction {non-voting members).

8.2 On appointment, the Chairpersen is required te undertake appropriate training
relating to the meeting procedures outlined in this decument and other Council
policies.

83 Business Community Members will be appointed for a period of twe years {(but may

be remaoved by the Council at any time). Nominations will take place each year, with
50 per cent of the Committee positions eligible for nomination every 12 months. A
member of the Committee shall be eligible for re-appointment at the expiration of his
or her period of office.

8.4 The Committee may co-opt as many additional members as it sees fit, but:

8.4.1 no such co-option will take effect until the Council has passed a resolution
appointing the co-opted person as a member of the Committee; and

8.4.2 no such co-cpted members shall have any voting rights at Committee
meetings;

85 The Council will call for registrations of interest from the community by way of a
notice in the public notice section of a local newspaper before appointing business
community representatives to the Committee;

8.6 Notwithstanding anything else contained herein, a Committee member wha is absent
from three consecutive committee meetings without notification and approval by the
Committee shall cease to be a member of the Committee.

9. MEETINGS

9.1 Annual General Meeting

9.1.1 The Committee shall held an annual general meeting in the first quarter of the
financial year on a date fixed by the Chairpersan. The business of the Annual
General Meeting shall be:

a) toreceive the annual repert;

b) to receive a report on the programme of activities preposed for the
following year;

¢)] toreceive and adopt the annual financial statement; and
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d) 1o elect office bearers to the positions of Deputy Chairperson, Secretary,
Treasurer and cother positions determined by the Committee as being
necessary for the efficient functioning of the Committee.

9.1.2 The Committee shall give nctice of the annual general meeting by way of a
notice in the public notice section of the local newspaper circulating in the

area.
9.2 General Meetings
The Committee shall hold at least 10 general meetings during the year on such dates
as determined by resalution of the Committee.
The Committee may, by resoluticn at an Ordinary meeting or Special meeting,
determine or alter the day, time and place of any meeting.
2.3 Special Meetings
The Chairgersan may call a special meeting on his ar her own initiative and must call a
special meeting forthwith upon receiving frem any three members of the Committee a
written request that such a meeting be so called. The notice of the meeting by the
Chairpersen and the request by the three Committee members shall contain a
statement of the purpese of the meeting.
The meeting must be held on such date and at such time as fixed by the Chairperson,
provided that, in cases where the Chairperson calls a meeting in response to a
request, the meeting shall be held within 21 days of the Chairperson receiving such
request.
The Chairpersen shall arrange for reasonable notice of the meeting to be given to all
Committee members. No other business shall be transacted at that meeting except
that specified in the notice unless, all Committee members are present and
unanimously agree to deal with any other matter.
2.4 Special (Emergency) Meetings
In the case of an emergency, the Chairpersen or, in his absence, the Deputy
Chairpersen, may call or postpone a meeting of the Council without the necessity to
comply with clause 9.5.3 provided reasonable attempts are made to notify every
Councillor.
The circumstances which prevented the Committee from complying with clause 9.5.3
must be recorded in the minutes of any Special {Emergency) Meeting.
95 Natice of Meeting
95.1 The Committee shall provide at least seven days public notice before the
helding of any:
a) Ordinary Meeting
o] Special Meeting
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95.2 The Committee shall give such public notice as 7s practicable befere the
helding of any Special {Emergency) Meeting.

95.3 The Secretary shall ensure that the nctice of meeting is served on every
member incerperating or accompanied by an agenda of the business te be

dealt with:

a) For an Crdinary or a Special Meeting, at least twc business days
before the meeting; and

b) For a Special {Emergency) Meeting at least 24 hours before the
meeting.

9.5.4 The notice on agenda for any meeting shall be sent by post, email, facsimile
or otherwise delivered to each member and must state:

a) The date, time and place of the meeting;
k) The business to be dealt with at the meeting; and

955 Cnce the notice on agenda for any meeting has been distributed, the agenda
may enly be amended by a resclution of the Committee.

10. MEETING PROCEDURES

10.1 The Committee is not required to comply with the requirements of Local Law No. 2 —
Precesses of Municipal Government {Meetings and Cemmen Seal).

10.2 The querum at any Committee meeting shall be a majority of voting members of the
Committee.

10.3 Attendance at Committee meetings may be in person or via telephone conferencing.

10.4 The Chairgerson shall take the chair at all meetings at which he or she is present. In

the Chairpersan’s absence, the Vice Chairpersen will chair the meeting. In the event of
the absence of both the Chairgerson and the Deputy Chairperson, the members
present may appeint one of their fellow members to chair the meeting. Agpeintment
of an Acting Chairperson must be way of resolution of the Committee with a mover
and secender and a formal vote.

10.5 The Chairgersan must not accept any moticen or amendment which is:
1051 defamatory;
10.5.2 objectionable in language or nature;
10.5.3  vague or unclear in intenticn;

10.5.4 outside the powers of the Committee;

1055 irrelevant to the item of business on the agenda and has not been admitted
under Any Cther Business;
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10.5.6  Purports te be an amendment but is not.

10.6 The wording of a motion before the Chairperson may be modified, with the approval
of the mover and seconder and the leave of the Committee. Such modification will be
treated as an amendment te the motion and the medified motien will be recorded in
the Minutes of the meeting as the motion put by the Chairperson.

10.7 Before any motion 7s put to the vote, it may be withdrawn with leave of the
Committee.
10.8 Any member or person who addresses the meeting shall direct all remarks through

the Chairperson.

109 A mation before a meeting of the Committee is to be determined as follows:
109.1  aquorum must be present at the meeting;
10.9.2  the motion is moved and seconded;

10.9.3  each member of the Committee who is entitled to vote is entitled to cne
vote;

10.9.4 unless ctherwise prohibited by the Act, each member of the Committee
entitled to vote and present, must vote;

1095 unless the procedures of the Committee ctherwise provide, voting must be
vy show of hands;

1096 the motion is determined by a majority of the vote; and

109.7 if there is an equality of votes, the Chairperson has a second vote. The
Chairpersan dees not have to exercise the casting vote in the same manner
as he or she exercised their perscnal vote.

1010  Minutes shall be kept of the proceedings at all meetings. After confirmation of the
minutes, they must be signed and certified by the chairperscen of the meeting at which
they are confirmed. Copies of minutes must be forwarded to Council within fourteen
days of a meeting. Those meetings must record:

10.10.1 The date, place, time and nature of the meeting;

10.10.2 The names of members and whether they are present, an apclogy on leave
of absence or absent;

109.3 the declaration of any conflict of interest made by a member including the
classification of the interest under the Act and the nature of the interest
declared;

10.10.4. the declaration of any conflict of interest made by a Council officer or
contractor who has provided advice to the Committee in relation to a matter
being considered at the meeting, including the classification of the interest
under the Act and the nature of the interest declared;
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10.11

10.10.5 any application by a member to be exempted frem veting on a matter due to
conflict personal interests, including reasons supporting the application;

10.10.6 arrivals and departures {including tempgecrary departures) of members during
the course of the meeting;

10.10.7 each moticn and amendment moved, along with the mover and seconder of
each motion and amendment;

10.10.8 the outcomes of every motion or amendment, including motions and
amendments that lapse for the want of a seconder;

10.10.9 details of any failure to achieve or maintain a quorum;

10.10.10 the time and reascn for any adjournment of the meeting, including any
adjournment as a result of a failure te gain or maintain a quorum;

10.10.11 the closure of the meeting to the public and the reasons for the closure;

10.10.12 the names of Council officers formally n attendance {not including officers
who are merely attending as members of the public gallery);

10.10.13 the names of any persons or groups fermally in attendance;
10.10.14 the time at which the meeting was closed; and

10.10.15 any other matter which the Chairpersen thinks should be recorded to clarify
the intention of the meeting or the reading of the minutes.

Each member of the Committee must comply with the Act with respect to any conflict
of interest of the member.

10.11.1 At any meeting of the Committee, members must declare all cenflicts of
interest:

a) at the beginning of a committee meeting {except where the conflict of
interest relates to a matter which will be considered by a Committee
meeting closed ta the public in accordance with the Act), and

B) immediately pricr to consideration of the matter which gives rise to
the conflict of interest whether or not a declaration has keen made
under clause 10.10.1{a).

10.11.2 Where any member has made a declaration in accordance with clause
10.10.1{a), the Chair should pause after announcing any matter in relation to
which a declaration has been made, to allow a declaration to be made in
accerdance with clause 10.10.1{k), prior te consideration of the matter

10.11.3 A failure by the Chairperson to apply clause 10.10.2 does not remove any
obligation on an individual member to make a declaration in accordance
with the Act.

Shepparton Show Me Final Review Report — May 2014 Page 22 0 48

Agenda - Ordinary Council Meeting — 15 July 2014

-116 -



Attachment 1

Shepparton Show Me Final Review Report - May 2014

10.12

10.13

10.14

10.15

10.16

10.17

10.18

Any meeting or special meeting of the Committee must be cpen to members of the
public, subject to clause 0.

The Committee may resclve that a meeting be closed to members of the puklic if the
meeting is discussing any of the following:

10.13.1 personnel matters;

10.13.2 the personal hardship of any resident or ratepayer;
10.13.3 industrial matters;

10.13.4 contractual matters;

10.135 proposed developments;

10.13.6 legal advice;

10.13.7 matters affecting the security of Coundl property;

10.13.8 any cther matters which the Committee considers would prejudice the
Council or any person;

10.13.9 a resolution to close the meeting to members of the public.

If the Committee resolves to close a meeting to the public, the reason must be
recorded in the minutes of the meeting.

Any decisian of the Committee which the Committee does not have delegated power
te implement, cannot be implemented until approved by the Council.

The Chairperson {or cther persons authorised by the Chairperson) may record on
suitable video or audic recording equipment all the proceedings of a Council Meeting.
Any recording will be made only for administrative purposes to ensure accuracy of the
minutes. No persen must operate photographic, audie er video recerding equipment
or any other recording device at any Committee meeting without first cbtaining the
consent of the Chairperson. Such consent may at any time during the course of such
meeting be revoked by the Chairperson.

In the event of any unresolved dispute arising, the matter shall be submitted to the
Council Tn writing and any decision made thereon by the Council shall be final.

The Committee may form sub-committees from ameng its members for the purpose
of recommending on matters, provided that no decision may be acted upon until
adopted by the full Committee.

Sub-committees shall only be established by resclution of the Committee and shall
only carry cut those functions stated in such resolution.

11. OFFICE BEARERS

111 As the last tem of business at an annual general meeting, the Committee shall elect
the following office bearers:
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11.1.1  Vice Chairpersen;

11.1.2  Secretary;
The secretary will have responsibility for taking and preparing minutes of
committee meetings and assisting Council staff in the vetting of applications
for funding.

11.1.3  Treasurer.
The treasurer will have respansibility for recommending te Coundl payment
of accounts, development of the annual budget and preparing monthly and
annual financial reports for consideration by the Committee. The treasurer
will have no direct access te or control of funds, such responsibility
remaining with Council.
11.2 Office bearers shall hold office until -
11.21  the next annual general meeting;
11.2.2  they resign their office; or
11.2.3  they cease to be a member of the Committee -
whichever first cccurs.
12. TERMS OF REVIEW
At the end of the first 12 months of its appointment, the Committee will have the opportunity

te review its Instrument of Delegation and these Guidelines and discuss any potential
amendments.
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Appendix 2: Office Bearer Position Descriptions

Deputy Chairperson

The Deputy Chairperson assists the Chairperson and fills in if he or she is unavailable. It is essential
that the Chair and Deputy Chair have a good working relationship and understand their roles to
ensure that duplication or confused direction does not occur. The role of Chairperson is a large and
responsible one and there are many aspects of this work which can and should be shared with other
committee members. Thus the role of Deputy Chairperson is largely the same as has been described
for Chairperson, but the two peaple should share that worklead as a team.

The Deguty Chair may alsc be given particular responsibilities and autherity by the Committee.
In the absence of the Chairperson, the main responsibilities of the Deputy Chairperson are:

Chairing meetings of the committee.

Being well informed of all committee activities.

Being aware of the future directions and plans of members.

Having a good working knowledge of the delegation and guidelines.

Managing committee meetings.

Managing the Annual General Meeting.

Being a supportive leader of all committee members.

Ensuring that planning and budgeting is carried cut in accordance with the wishes of the
members.

e Managing discussion and avoiding members dominating and/or excluding others.

If chairing a meeting in the absence of the Chairperson, the Deputy Chair is respensible for ensuring:

Meetings are correctly convened in accordance with Local Law No. 2.

A quorum is present for all decisions.

Meeting decisions are properly minuted.

Maintaining crder.

The meeting is conducted while keeping the discussion focused on the business of the meeting
and to clarify peints and ensure that everyone understands the decisions being considered.

The Chair may vote on any moticn considered by the meeting and in the case of a tied vote, the
Chair has a casting vote. This means that the Chair gets a second vote and does not need to vote the
same way they voted initially.

Sheuld both the Chair and Deputy Chair be absent from any meeting the Committee may
temporarily appoint another of its members to act as the Chair. Appointment of the acting chair

must be undertaken by voting with the mover, seconder and cutcome of the decision being
recorded in the minutes.
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The Secretary

The Secretary is the chief administration officer of the Committee. This person provides the co-
ordinating link between members, the management committee and cutside agencies.
The main responsibilities are:

Arranging the meetings and preparing the Agenda at least seven days prior to the date of the
meeting.

Keeping Committee members properly informed by sending them notices of meetings, copies of
agendas, correspondence, reports, etc. as required.

Receiving all incoming correspondence, if required, bring it to the attention of the Committee
and/ar where necessary writing and dispatching all cutwards correspondence required by the
Committee. A report listing all incoming and outgeing correspondence, along with progress
reports on any works being done should be presented to Committee meetings.

Taking and recording minutes of all meetings and distributing copies to Committee members.
Preparing minutes and other associated documents, distrizuting copies to committee members.
Liaising with the Chair between meetings so the business of the Committee is attended tc and,
in consultation with the Chair, to call special meetings as required.

Carrying out follow-up action which arises from the business of meetings.

Crganising and delegating tasks.

Maintaining all committee records.

Treasurer
The financial year shall be 1 July to 30 June of the following year and all accounting functions shall

conform to the requirements of Australian Accounting Standards, the Act and relevant regulations.
The Treasurer is responsible for keeping the Committee’s financial records in good order.

The main responsibilities of the treasurer are:

Reporting at each Committee meeting by presenting a simple financial report.

Ensuring that annual financial statements are prepared prior to adoption at the Annual General
Meeting.

Presenting a financial report te the Annual General Meeting.

Preparing the annual budget in collaboration with the Committee and 55M Marketing Co-
ordinator. The budget should be developed in alignment with the annual marketing plan.
Undertaking financial reporting as per the Annual Reporting requirements provided to each
Committee.

Menitoring revenue and expenditure.

Ensuring that accurate financial recards are maintained.

Ensuring that a copy of the annual finance report is submitted to Council by 30 Nevember each
year.
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Appendix 3: SSM Committee Member Induction Program
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Appendix 4: Copy of the Financial Report Template

SSM Expenditure July 2013 - June 2014
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Appendix 5: Draft Sponsorship Guidelines

INTRODUCTION

Shepparton Show Me recognises the important and valuable role events and festivals play in
attracting visitaticn to the Shepparten Show Me area, stimulating ecenomic activity and promoting a
positive brand image for the region.

Shepparton Show Me assists corganisers to present and promote a wide variety of events that
contribute to a diverse, vibrant and strategically balanced events program and which result in social,
economic, environmental and city image outcomes for the Shepparton retail and commercial sector.

Specifically through the events sponsorship program 5SM aims to attract visitation, stimulate
economic activity and profile the range and quality of retail and commerdal services within
Shepparton.

Objectives of the S5M Sponsorship Program

e To support and grow initiatives that will bring an ecencmic benefit to Shepparton Show Me
stakeholders.

To deliver results that are measurable to the Shepparton Show Me stakehclders

To build and strengthen the Shepparten Show Me brand

To help bulld and strengthen the capacity and sustainability of events within Shepparton

To ensure that all decisions made by the Shepparton Show Me Committee represent its
Stakeholders in an ethical, fair, cpen and transparent manner.

Sponsorship Guidelines

The Guidelines outline eligibility criteria, assessment criteria and the assessment process for the
Shepparten Show Me Sponsarship Program. Appglicants need to comply with the Guidelines in order
to be eligible for consideration.

The Application Form
The Application Form must be used when applying for a grant.

Contact

For further infermation on administrative issues and assistance to complete the application form
please contact:

Matt Innes Irons

Application forms can be obtained:
from http://www sheppartonshowme.com.au/about/sponsorship

Submiission of Applications

Details on how te submit your application are contained in the application form. All applications will
be acknowledged. If you do not receive an acknowledgement please contact the Shepparton Show
Me Marketing Coordinator {contact details above).

Events and Festivals

This program provides assistance for events and festivals that will provide economic and brand
benefits to Shepparton Show Me stakeholders.
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Event spensorship applications can be made for up to *$20,000 {plus GST if applicable).

Additional in-kind suppert may be provided including the use of the Shepparton Show Me truck and
stage, retail offers and promaotional material and marketing and prometional advice.

*From time to time Shepparton Show Me may consider applications over and above $20,000. This
will be at the discretion of the Shepparton Show Me Committee and will be subject to additional
selection criteria. {Committee need to determine under what circumstance an agplication for over
520,000 would be considered)

ASSESSMENT OF SPONSORSHIP APPLICATIONS

Eligibility
All applications will nitially be assessed against the following compulsary eligibility criteria.

Eligible Organisations

Crganisations must be able to demonstrate that they:

e arefinancially viable; and

& have the capacity to successfully manage and administer their proposed event on time and
within budget.

Applications from commercial entities will be considered, however the outcome of these projects
must be focused on the benefits tc the Shepparton Show Me rateable area, rather than for the
cormmercial gain of the applicant. Applications will be assessed Tn accordance with project eligibility
criteria specified in these guidelines.

Applications which are Eligible for Funding

Projects or activities eligible for funding will:

& have outcomes which are delivered in the Shepparton Show Me area;

demonstrate that suitably qualified and experienced people are involved in the project;

be financially viable;

appropriately recognise Shepparton Show Me's support;

enhance the vibrancy of Shepparten by providing access te a range of activities, events and
festivals;

e not duplicate or overlap with existing similar activities.

Applications Not Eligible For Funding

The following projects or activities are not eligible for funding:

ongoing administration of the organisation;

donations or fundraising projects which support the recurrent operations of the organisation;

remissions of rates;

retrospective payments or deficit funding;

funding of capital works, such as: construction of, or improvements to, buildings; and

the purchase of equipment which is not specifically inherent to project delivery and would

otherwise support the recurrent cperations of the organisation;

funding for individuals;

¢ projects that have potential to make significant profit and/or where ather funding sources are
considered to be more appropriate.
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The process of assessment will include:

e All applications for sponsorship will be reviewed by the Marketing Coordinator to ensure that
mandatory requirements have been met. Note: Failure to meet mandatory requirements may
result in an application not being grocessed for assessment;

e Assessment of all eligible applications will be made by the Shepparton Show Me Spensorship
Assessment Panel;

& All final decisions on sponsarship will be made by the Shepparton Show Me Committee and are
subject to the budget available.

Applications from organisations that have not acquitted previous sponsorship funding from
Shepparton Show Me will not be eligible for funding.

Assessment Criteria for Eligible Projects

Shepparton Show Me will anly support one event / project per organisation per finandal year.
Projects assessed as eligible for sponsorship will be assessed against the fellowing criteria. Projects
or activities do not necessarily need to meet ALL the following assessment c¢riteria, nor is meeting all
the criteria a guarantee of funding.

Assessment criteria

Applications MAY NOT be considered unless they meet mandatory requirements:
Mandatory

® Responds to one or more prierities identified in the Shepparton Show Me Strategic Plan
e Adetailed budget must be included with the application

e Arisk management plan {for the event) must be included with the application

Assessment points

e Alignment with Shepparton Show Me brand

Event is held within the Shepparton Show Me rateable area

Event compliments, diversifies and does not clash or conflict with the events calendar

Project plan for the event demenstrates planning relevant to scale of event

Budget for the event is realistic and includes evidence of other support {i.e. fundraising,

sponsorship, use of volunteers, in-kind support etc.)

e Do the aims and outcomes benefit {social and/or economic) the Shepparton Show Me rateable
area and are they achievable?

Sponsorship Agreement

Successful apglicants will be required to sign a funding agreement which will detail
acknowledgement of Shepparten Show Me and regerting requirements.

It is the responsibility of the applicant te ensure all conditions contained within a funding agreement
are met. Any request to vary the conditions as contained within a funding agreement must be
negatiated prior to any agreement being signed.

Payment

Include details of how sponsership menies will be paid including 75% upon acknowledgment of
successful application and 25% upon successful completion of the post event acquittal and
successfully meeting the criteria outlined within the funding agreement. Should these conditions
nct be met, Shepparten Show Me reserves the right to withheld this final payment.
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Reporting

A statement of income and expenditure for the event and a summary report which addresses the
conditions relevant to the sponscrship package will be required by Shepparton Show Me within 90
days of the event's compgletion.

Where an organisation does not meet its chligations under the funding agreement, Shepparten
Show Me reserves the right te decline future requests for funding.

Other requirements

Event organisers must ensure they have abtained all permits/licences {relevant to their particular
event) within required timeframes {e.g. road closures, Temporary Qccupancy Permits, Place of Public
Entertainment, Place of Assembly, Temparary Food, liquor licence) and it is the organisers'
responsibility to ensure they have fully disclosed all details of their event in order to obtain the
necessary permits.

Sponsorship packages
Applications for event sponsorship will be considered under the following sponsorship packages.

Level 1 - up to $5,000

Would typically be an event, held in the Shepparton Show Me rateable area that is primarily for the
local community and attracting predeminately local or regional audience and/or has a relatively
small budget, or where a smaller contribution from SSM s sought.

Acknowledgement of SSM under L1 would include {but not be limited to):

e Recognition of Shepparton Show Me as a sponsor, relevant to the proportion of sponsorship
provided;

* Shepparten Show Me’s logo to be displayed in all spensored event printed material including a
quarter page in the event Program {art work supplied by Shepparton Show Me) and on the event
web site;

& Prominent display of Shepparten Show Me’s signage {supplied by Shepparton Show Me) in the
main areas of the event;

e Acknowledgement of Shepparton Show Me sponsorship in any prometion/marketing of the
event.

Level 2 - up to $10,000

Would typically be an event, held in the Shepparten Show Me rateable area, that attracts a larger
audience, including from outside the region, and/or would have a demonstrable economic benefit to
the community, for exampgle by increasing visitor numbers and accemmodation bookings.

It may alse include significant events that have a community benefit and that may attract additional
infrastructure or venue hire costs.

Acknowledgement of Shepparton Show Me under L2 would include {but not ke limited to):

e Recognition of Shepparten Show Me as a sponsor, relevant to the preportion of spensorship
provided;

e Shepparton Show Me's logo and Discover Shepparton loge displayed in all sponsored event
printed material including a half page in the event Program {art work supplied by Shepparten
Show Me) and on the event web site with a link to the Biscover Shepparten tourism website

* Prominent display of Shepparton Show Me's signage {supplied by Shepparten Show Me) in the
main areas of the event;

Acknowledgement of Shepparton Show Me sponsorship in any promotion/marketing of the event.
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Level 3 - up to $15,000.00

Would typically be an event, held in the Shepparton Show Me rateable area that would have state or
naticnal appeal, attracting larger audiences and accommedation nights scld, and potentially
significant exposure. It may alse include significant events that have a positive econemic or tourism
impact and may attract additional infrastructure or venue hire costs.

Acknowledgement of Shepparton Show Me under L3 would include {but not ke limited to):

* Recognition of Shepparton Show Me as a spansor, relevant to the proportion of spensership
provided;

e Shepparton Show Me's logo and Discover Shepparton loge displayed in all sponsored event
printed material including a half page in the event Program {art work supplied by Shepparten
Show Me) and on the event web site with a link to the Discover Shepparton tourism website

e Prominent display of Shepparton Show Me's signage {supplied by Shepparten Show Me) in the
main areas of the event;

A survey of patrons must be conducted {and included in the acquittal report) and will include the
following (as a minimum):

& Postcode

How did you find cut about the event?

Have you attended the event before?

If you don't live locally, what was the primary purpose of your visit?

Did yeu stay in paid accommedation? Who did you beok your accommodation through?
Did yeu participate in any of the following activities whilst in Shepparten for this event?
- Shopping

- Attending galleries/museums

- Dining out

- Visiting markets

- Wineries

- Other?

Level 4 - up to 520,000

Would typically be an event, held in the Greater Shepparton Area, for the region andfor state,
attracting significant numbers of patrons from intrastate and interstate, providing demenstrable
economic and tourism benefits for Shepparton and the region. Sponsoership at this level would be
restricted to existing proven events that are able to demonstrate attendance figures and impact on
the local economy.

Acknowledgement Sheppartan Show Me under L4 would include {but not be limited ta):

* Recognition of Shepparton Show Me as a spansor, relevant to the proportion of spensership
provided;

& Shepparten Show Me's logo and Discover Shepparton logo displayed in all sponsored event
printed material including a full page in the event Program {art work supplied by Shepparten
Show Me) and on the event web site with a link to the Discover Shepparten tourism website

* Prominent display of Shepparton Show Me's signage {supplied by Shepparten Show Me) in the
main areas of the event;

A survey of patrons must be conducted {and included in the acquittal report) and will include the
following (as a minimum):

e Postcode

& How did you find out about the event?
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* Have you attended the event before?
e [f youdon't live locally, what was the primary purpose of your visit?
e Did you stay in paid accommedation? Who did you beok your accommadation through?
e Did you participate in any of the following activities whilst in Shepparten for this event?
- Shopping
- Attending galleries/museums
- Dining out
- Visiting markets
- Wineries
- Other?

It is requested that all applicants discuss their proposed event prior to completing any application.
For further assistance regarding event spansorship packages please contact:
Matt Innes lrons — $SM Marketing Coordinator

Support material may also include:

e a brief curriculum vitae for any principal project manager, professional, artist, curator,
craftsperson, writer or performing artist who will play a significant role in the project;

research supporting the need for the event, festival project or activity;

a marketing plan for the groject;

letters of support;

images / audio;

copy of relevant publications.

Assessment Process

Assessment
Separate Assessment Panels will assess applications under each program.

The panels will assess applications against the assessment criteria.
If the Assessment Panel requires additional information in relation to your application you will be
contacted by the Marketing Coordinator.

Recommendations
The Assessment Panel make recommendations te the Shepparten Show Me Committee as to which
applications should receive full, partial or no funding based on decisions made as a result of the
assessment process. The Committee approves the recommendations and/or makes amendments to
recommendations.

Please Note: The decisicn of the Shepparton Show Me Committee is final.

Communication

Applicants will receive written notification of receigt of application and notification of the
assessment results. It Ts anticipated that applicants will be informed of the outcomes of their
applications within six weeks of their application.

Feedback
Unsuccessful applicants may discuss their application with the Marketing Coordinater.

Successful Applicants
Agreement
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Successful applicants will need to complete a Sponsership Agreement prior te funding and in-kind
support being provided.

Inability to comply with these Agreement’s Conditions of Assistance will result in withdrawal of
support.

Acquittal

All spensorship recipients are required to provide an acquittal within 90 days upon completion of

the praject. The information required includes:

e afinancial report;

e abrief assessment of the event / project;

e details of your organisation’s acknowledgement of Shepparton Show Me's support, including
documentation and photographic evidence.

Crganisations that do not satisfactorily acquit their Spansorship may not be eligible for funding in
the following year.

*GST & Grants
When sponsorship is paid to your erganisation for a specific purpose or with any conditions, GST is
payable on the monies.

Where grants are provided to GST registered organisations, Shepgarton Show Me will increase the
grant by 10 per cent. This is dependent on the submission of a tax invoice from the arganisation.

Where your organisation is not registered for GST, GST is payable on goods and services and the
grantor {Shepparton Show Me) is not entitled to an input tax credit.

Shepparton Show Me therefore reserves the right not te increase the sponsorship to compensate for
an unregistered crganisation having to pay GST.
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Appendix 6: Sponsorship Register
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Appendix 7: 2013-2017 Marketing Strategy
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Shepparton Show Me

2013 - 2018 Marketing Strategy

December 2013
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1. Executive Summary

The Shepparton Show Me (SSM) 2013 - 2018 Marketing Strategy provides a road
map that will guide the direction of SSM marketing over the next five years.

The strategy places Shepparton firmly as the regional hub for service and business in
the region. It positions Shepparton as the place to do business, shop, dine, play and
stay. It also positions SSM as a leader andfor influencer within the business
community to assist in generating economic prosperity for the Shepparton area.

This strategy sets out the strategic direction for SSM to:

e Pursue new promofional activities that generate economic prosperity for our
community.

e Build on partnerships with key stakeholders to influence outcomes and decisions
that will assist 1o improve the consumer and visitor experience.

e Redach new and existing consumers through targeted and evaluated promotions.

e Inform the development of a 12 — 18 month marketing campaign.

¢  Guide the development of a communication strategy targeting SSM members,
stakeholders and pariners to facilitate clear and consistent communication and
create collaborative oppoertunities that will best position Shepparton as the
premier place in Northern Victoria to do business, shop, dine, stay and play.

2. Vision & Mission

To position Shepparton as the premier place in Northermn Victeria to do business,
shop, dine, play and stay.

To advance the growth and promotion of business and services in Shepparton.

3. Strategic Direction

Reach - Play a pivotal role in developing targeted campaigns, promotions and
leveraging off events to increase visitation toe Shepparton in order to generate
increased consumer spend and investor return on investment (ROI).

Lleadership - Encourage and create opporfunities for the business community fo
work together in positioning Shepparton as the regional hub for services and
business in the region.

Collaborcttion - Work in partnership with key stakeholders to influence positive action
in driving the prosperity of Shepparton.

Inform - Communicate regularly with SSM members regarding SSM activities and
engage them in opportunities to maximising their involvement.
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Accountability — Measure and evaluate all programs against infended outcomes
and communicate results to key stakeholders.

4. Target Markets/Auvdience

4.1 Local - Consumers in Greater Shepparton to increase frequency of spend, create
loyalty and reduce leakage to Bendigo, Albury, Melboume and online. These are:

¢ Young adults e Women aged e Families e Empty nesters
25 - 45 (including
multicultural)

4.2 Regional - Consumers {as detailed above) in regional towns and villages within
200k radlivs, particularly those already using Shepparton services, in order 1o increase
frequency of visit and spend. Geographic locations include:

e Central Victoria (e.g. Echuca)

e Northem Victorida (e.g. Benalla, Wangaratta, Mansfield, Cobram, Yarrawongda)

¢ Lower Hume Growth Comidor (e.g. Seymour, Wallan, Euroq)

e Riverina Region of New South Wales (e.g. Deniliquin, Finley].

4.3 Metropolitan/Ndational
e Visitors aftending events

e Visiting Friends and Relatives (VFRS)
¢ Day tippers
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Appendix 8: Committee Survey Results

1. What have we done well over the past 12 months?

Coming together as a group with a commoen purpese.

Fixed the erganization behind the scenes and helped get the committee starting to run again.

| think we've done quite well as a team.

Sub committees

Sponsership guidelines.

Increased use of social media.

Had a more noticeable presence.

A better engagement with SSM members {Still a long way to go).

The meetings are well chaired.

We don't get bogged down cn issues.

Getting SSM truck cut and noticed-notifying Jarred where it will be.

Very little.

Despite the council pracesses which inhikit making things happen at a reasonable pace we have

managed to support the businesses of Shepparton in a small way. The panel itself gels together

very well.

The cammittee is mere cohesive and working well together with Fiona’s leadership.

Sponsership of various events which have had a spin off for the business community.

Appointment of an energetic, cecordinator.

Use of the mobile stage {Last 6 months).

Put in place some documents and processes that will bode us well into the future, panel for

advertising, committees etc.

Settled the committee - committed to strategic planning.

* We have come together as a team and endeavoured to develop strategies and address the loss
of confidence Tssue amongst traders. More careful management of funds. Change of personnel
has improved the cohesiveness of the committee and its strategic direction. Matt Innes-Irans
appointment was a master stroke and he is a great asset to the SSM committee.

& ‘Working together as a team.

¢ |Introduction of working groups {sub-committees) and change of the monthly meeting to

evenings.

e |Increased focus on the bigger picture and starting te put things in place to be much more
planned.
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2. What could we have done better over the past 12 months?

¢ |Implemented more ideas on a holistic level.

e Focus on providing more value te the stakehelders, with a better plan going forward.

e Planning forward and not rushing into events.

& Planning.

e Evaluation.

¢ More considered campaigns.

e Mare strategic discussion.

* Had an intelligent being punching cut requisitions, POs, etc.

e Due to reasaons the Christmas and Moether’s Day campaigns were rushed and probably could
have been mare effective with mare planning.

& The sub committees could be mare proactive.

¢ Implement a marketing & advertising strategy to cover all industries in Shepparten.

¢ We could have come up with a big picture plan and spent some of the $8M dcllars te actually
make a statement and a difference instead of just treading water amengst all the bureaucratic
hurdles we are forced to jump over.

& Not results driven, still to realise our potential within the stakeholder community.

e Citywide promotions to encourage 150km radius visitation.

e Getting office space up & running.

& Seasonal promotions.

e Online presence.

e Getting facts and some action on parking issues in the CBD.

e Cencentrate on promating Shepparten rather than debating about what council is deing.

* Still some negativity around the table.

e Need to resolve strategy and marketing plan and get moving.

e Nothing that springs to mind.

e The old chestnut of no community engagement of traders has been sorted.

® Planning in terms of campaigns, they tended to be rushed at times and the campaigns have been
too retail focussed.

& Avoided being caught up in issues at times rather than being mare solution focussed.

e Campaign evaluation can still be a challenge at time, but this is critical in evaluating and
reperting back to SSM members the effectiveness of our activities.

e Sometimes we could e a bit more resgectful of each cther and our visitors.

e Much of energy has been spent on consideration of sgonsorship applications; we need to reduce
the time and energy spent an this. Hopefully the new sponsarship guidelines will assist with this.

3. What is currently working?

e Getting larger tenders and panels Tn place so as te make decisicn making and delivery easier in
the future.

o Meetings at night work really well.

e Matt.

& Sub committees.

& Increased consideration re sponsorship.

e The gathering of information for the S5M data base has been two fold. Many businesses have
been anti 55M but having talked to a SSM rep understand SSM better and apgreciate the chance
to have communication with SSM.

& Small amounts of advertising in the retail sector.
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The panel’s attitude with the support of Fiona and Mat whe beth actually 'Get It

Clear and open discussicn, members who are striving to actually achieve a plan for our future.
Subcommittee format.

Cur co-ordinator.

Mcbile stage.

Committee system.

Support and direction provided by the committee and willingness to work together.

The committee and strong working relationship.

The working groups {sub-committees).

Good robust committee discussion.

Strang working relationship, we're operating well as a team. We all appear te be on the same
page which is making a difference.

e Currently working towards appointing a panel of groviders for marketing and advertising
services — this will much us much more planned, responsive and agile.

4. What do we need tc improve?

& Speed of delivery and full year planning.

e Getting bogged down in red tape, this has been improving though.

e Connection with the industrial area.

& Forward Planning Working together and in callaboration with Chamber and TGS.

e | really enjoy our committee. They are passionate about Shepparten and have the belief in SSM.

| am aware the committee is veluntary but | would like maore consistency in attending SSM
committee meetings. Some committee members thankfully have mellowed a bit. They have
strong apinians and are cenducting themselves more professionally than in the past. | would ke
to see suppert from the committee for events we are involved in. That is turn up at an event to
show that SSM is not just signing cheques but want to be a part of what is going on. We probably
need SSM shirts or such to identify committee peogle.

® The speed of implementation & and less time spent on sponsorship applications.

* We need te act in real time like a normal private business where decisions are made and
acticned immediately. In marketing, decisicns have tc be fluid and the officers and the panel
need to be able to move forward quickly. The fact that we only meet once a moenth and then
have to wait 1 and 2 months to reach decisions because of process or supposed process is totally
unwoarkable. We are being beaten hands down by places like Echuca, Albury, Bendigo and even
Deniliquin despite us having a superior model which they all envy.

* Need to get on with the job, not procrastinating over red tape. To get cut and about spreading

our message and get rack tc a hands on, results driven arganisation.

Continuing process of building relationship between committee and council.

Cnline presence.

Cffice far Co-ordinatar needed ASAP, hopefully with other business groups.

Promeotion of Sheppartan in 150km radius, seasonal promoetiens and parking issues.

Concentrating on SSM's role - promoting Shepparton and working constructively with all

stakehaolders including Council.

Council contrel needs to be minimised.

e Engagement of the SSM members as part of our planning.

e More strategic campaigns that position “Shepparton” as the place to do business, shop, dine
stay and play” rather than just focussing on specific business/industry sectors e.g. retall.

e Better representation of a range of industry sectars in our marketing e.g. health, financial
services, DYI, agricultural services, leisure products etc.

*  We need to spend less time on sponsorship applications at our meetings.
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5. What should be our top 3 priorities over the next 12 months?

e longer term planning increased engagement/participation of stakeholders focus to move to
whole of Shepparten and not just mall.

e Marketing plan/structure going forward.

& Be prepared for upcoming events earlier.

e More proactive approach to stimulating economy.

e Strategy.

& Recruiting enthusiastic new members as terms expgire.

& Full marketing program of all industries & services in Shepparton.

¢ Have the CBD cleaned up so it is inviting to visitors and potential customers.

e Set marketing programs 5 manths in advance.

* We are currently doing two of these 1 Get the SSM data base as close to 100% as possible 1o
enable better communication with all members 2 Appointing the panel of suppliers for
advertising. | feel this has been frustrating for all invelved but we are almost there. 3 Endeavour
to "show the love" to the forgotten sectors of Shepparton i.e. the industrial, the grofessional etc.

e Appoint a Chair from the elected members as previcusly promised and have SSM show some
true leadership inthe local business werld.

e Draw up a Global Plan and allocate a majority of cur funds to that plan.

e ‘Work on $SM becoming Incorperated so the local businesses get better 'Bang for their Bucks'.

e 1. To evaluate where we sit in the greater Shepparton picture. 2 set a budget for sponsorships
and prometional activities and plan ahead with a proper calendar of events 3 get cur
stakeholders invelved and informed at every level.

e 1. Confirm annual marketing strategy 2. Develop tactical campaigns and budget allocations 3.
Engaging with the stakeholders.

& Parking issues, Office for Co-ordinater Seascnal and area promations.

e Finalising marketing plan.

*  Give SSM back to its stakeholders by having the chair be nan-council.

e Censider reducding the lewy.

e Establish mare high profile events Shepgarton centric.

e Partnerships with “like” organisations such as working with the Chamber and Tourism Greater
Shepparton to best position Shepparton — collaborative marketing campaigns/initiatives.

e More consistent and construction communication and engagement with the S5SM members. We
need ta capture their input to inform our activities.

¢ Getting some consistent administration suppert would make it easier te focus on our core
business.
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6.

Further Comments

It’s a pleasure to be able to assist and work on the committee for the greater good of
Shepparton.

A preference that the position of Chair of the Shepparton Show Me Committee be filled by a
representative of the commercial or industrial sector, rather than a Councillor. It is essential,
though, that the Chair has a thorough understanding and willingness to adhere to good
governance practices.

That Council management carry out what is requested.

| would like te surprise the committee with the odd meeting like a tray of Nori rolls, or mini
pizzas etc. | enjoy the extension of the meeting @ the other office. It gives the opportunity to
continue discussion and get to know the committee better.

The fact we will scon have over $1M in the bank is a disgrace which can enly be attributed to

sure the Officers like Fiona and Mat are quite capable of making this work, but they are delayed
by supposed processes which are unnecessary or could be fast tracked. Having said that a ot of
the red tape which was forced upon us previcusly has now been eliminated by Ficna.

Rather lock te the future and be a part in making Shepparten a better place to work and glay.

I would like to see a mare cohesive approach from all members.

Need to change from identifying prablems to providing soluticns.

The support from the committee has been overwhelming! | have really appreciated feeling so
welcome. | also appreciate the committee’s openness and honesty and willingness to think
autside the box and try new ideas.

| think we've also most finished building the foundations that will see SSM really kick some
significant goals.

Shepparton Show Me Final Review Report — May 2014 Page 47 of 48

Agenda - Ordinary Council Meeting — 15 July 2014

-141-



Attachment 1 Shepparton Show Me Final Review Report - May 2014

Appendix 9: 2012/2013 SSM Annual Report
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1. What is Shepparton Show Me?

The Shepparton Show Me (SSM) Commitlee was established in 1998 to promote the
retail and commercial sectors of Shepparten, and to help ensure its long-term
viability and economic sustainability.

SSMis a collaborative marketing program that strategically promotes Shepparton as
the premier place to do business, shop, stay and play. Shepparton Show Me is the
brand name for the innovative marketing program that combines entices people to
come to Shepparton, utilise the city’s services, attend an event or festival, eat out,
stay ovemight and shop at local businesses. Its intention is to showcase the
commercial, industrial and entertainment offerings in afttracting business for the key
stakeholders in which it serves.

SSmis a fund established for the specific purpose of promoting the businesses of
Shepparton CBD and surrounding area and supports the continued development of
Shepparton retail and commercial precinct by creating an identity exclusive to
Shepparton.

The marketing activities are funded by a differential rate on all commercial and
retail properties within a defined area of Shepparton encompassing approximately
1,110 businesses.

The money raised is used to promote the businesses within the levy area to
customers and is not intended to be spent on infrastructure, maintenance, security
patrols or car parking.

2. History of Shepparion Show Me

Shepparton Show Me began in 1998 out of a need 1o promote Shepparton’s retail
and commercial business secfor.

The Super Shepparton Marketing Group put forward o detailed submission o the
Greater Shepparton City Council which outlined a proposed Marketing Strategy
incorporating a special rate on CBD properties.

The Economic Develepment department at the Greater Shepparton City Council
developed a variation on the submissions and other proposals received, 1o
foermulate Shepparton Show Me in the form it is today.

Since its inception, SSM has evolved inte a committee with a strong focus on the
future direction.

In 2004, SSM embarked on creating a unique identity for Shepparton. The animated
ribbon branding with its purple and pink leaves was created and soon became
synonymeous with the Shepparton Show Me inifiative.

S8SM became easily idenfifiable and a strong association has been made between
the brand and the message - “shop in Shepparton”. This has been demonsirated in
the Economic Benefit Study, caried out by Essential ECconomics in May 2009, which
identified SSM as having /3 per cent brand recognition in its catchment areaq.
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In December 2011, the current SSM logo was launched which is vibrant, dynamic,
fun, energetic and adaptable through the ability to interchange colours relevant to
parficular campaigns. It represents a virfual explosion of colour and excitement,
from the central hub that is Shepparton — the heart of regional Victoricl.

3. Where does the funding come from?

Income for SSM is raised through a series of ditferential rates applied to properties
zoned for commercial, industrial and professional purposes in the Shepparton urban
ared.

The area is defined by:

¢ The Goulbum River to the west

e Wanganui Road and Ford Reoad to the north, but including the Goulbum Valley
Highway to the Barmah-Shepparton Roacd

¢ The Shepparton Heavy Vehicle By-Pass to the east, butl including Benallo Road
to Davies Drive

+« River Road to the south

The amount of the rate is calculated by mulliplying the Capital Improved Value
{CIV) of the property by the applicable differential rate, set during the annual
Council budget process.

It should be noted that the SSM rate is not levied as a special rate. Therefore the
amount raised does not appear as a separate item on the rate nelice as it is
included as part of the general rate.

A map of the SSM levy area isincluded in the Appendix 1.

4. Commiltee

The SSM Commiftee comprises fourfeen members, eight representative of the
Shepparton retail, commercial and industrial business community, two Councillors, a
representative  from Council’'s Execulive, and Council's Marketing and
Communications Manager, Investment Attraction Manager and Manager Arts,
Events and Tourism. The Council Managers are non-voling members of the
committee.

50 percent of the commitiee positions are vacated each year to ensure a furmover
of members, as per the Delegation. The new Delegation of Authority and Instrument
of Delegation which was implemented by Council on 19 February 2013 to tightened
the govemance of SSM and make it more accountable to its stakeholders. The
Delegation is reviewed every 12 months (please refer to Appendix 2 Instrument of
Delegation - Special Committees).

Expressions of inferest for committee membership are sought from the retail,
commercial and industrial business community. A written expression of interest is
completed and presented fto the S8SM  Committee for discussion and
recommenddadtion. A recommendation is then made to the Council via the Ordinary

Agenda - Ordinary Council Meeting — 15 July 2014

-145-



Attachment 2

Shepparton Show Me Committee Induction Kit

Council Meeting process where the Councillors either support or reject the
recommendation.

Transparency is one of the key objeclives of SSM, and it is imperative that at all times
3SMis seen as being open and accountable. The SSMwebsite contains minutes and
annual reports that are accessible to the stakehelders and members of the public.

It is important that every committee member of SSM declare their peculiy interests,
and also draws attention to this in discussions and excuses themselves during the
voting process (please refer to Appendix 3 Delegation of Authority).

5. Members

3SM currently has close to 2,000 members listed on the database. Communicating
and engagement with the members has been an on-geing challenge, however the
new marketing strategy has a major focus on stakeholder communication.

Currently email is the primary source of communication; however with the re-
development of the SSM Markeling Co-ordinator role, there is now increased face-
to-face communication and structured censultation undertaken.

The database is currenily being updated with a view of improving the details
available 1o the public when searching for businesses in Shepparton. The website will
be redeveloped to provide a dedicated section to the stakeholders to ensure that
they are fully up-to-date with SSMinifiatives.

4. Target Markets/Audience

The target market of SSM has fraditionally been women aged from 17 to 55 years of
age. In 2013 the target markets of SSMwere reviewed and are now identified as:

Local - Consumers in Greater Shepparton to increase frequency of spend, create
loyalty and reduce leakage to Bendigo, Albury, Melboume and online. These are:

e Young adulis e Women aged e Families e Empty nesters
25-45 {including
multicultural)

Regional - Consumers (as detailed above) in regional towns and villages within 200k
radius, parficularly those already using Shepparton services, in order 1o increase
frequency of visit and spend. Geographic locations include:

¢ Cenftral Victoria (e.g. Echuca)

¢« Northem Victoria {e.g. Benalla, Wangaratta, Mansfield, Cobram, Yarawonga)

e Lower Hume Growth Ceorridor (e.g. Seymour, Wallan, Euroa)

e Riverina Region of New South Wales {e.g. Deniliquin, Finley).
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Metropolitan/Nadtional

e Visitors attending events

e Visiting Friends and Relatives (VFRS)
e Day trippers

1. Investors — current
2. Investors new and potential

7. Vision

To position Shepparton as the premier place in Northermn Victoria to do business,
shop, dine, play and stay.

To advance the growth and promotion of business and services in Shepparton.

Reach - Play a pivotal role in developing targeted campaigns, promotions and
leveraging off events to increase visitation to Shepparton in order to generate
increased consumer spend and investor return on investment (ROI).

Leadership — Encourage and create opportunities for the business community to
work together in positioning Shepparton as the regional hub for services and
business in the region.

Collaboration - Work in partnership with key stakeholders to influence positive action
in driving the prosperity of Shepparton.

Inform - Communicate regularly with SSM members regarding SSM activities and
engage them in opportunities fo maximising their involvement.

Accountability - Measure and evaluate all programs against infended outcomes
and communicate results to key stakeholders.
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8. What is a Section 86 Committee?

Greater Shepparton City Council has delegated powers and functions to the SSM
Committee, which is set out in the schedule of the Instrument of Delegation giving
the Committee the ability to perform cerfain duties.

The Panel operates as a special committee of the Council under Section 86 of the
Local Government Act 1989, with delegated powers and functions. This allows the
Panel to act with a degree of independence from the Council but at the same time
ensures that reporting and other responsibilifies (such as auditing and keeping of
records) which apply to the Council also extended to the Committee.

9. What is Council's Involvement?

Greater Shepparton City Council dllocates the funding raised from the differenticl
levy to the Committee for use in promoting Shepparton. All monies and expenditures
pass through the finance department of the Greater Shepparton City Council.

The Greater Shepparton City Council appoints two Councillors to the committee to
ensure good govemance and effeclive streams of communication.

10. What are the responsibilities of the Committee?

SSM s responsible for submitting an Annual Report to Council at the end of every
financial year and provide written quarterly reports to Council at an Ordinary
Meeting in order to demonsirate that campaigns and sponsorship allocations have
been evaluated in order for further funds to be released.

The Committee must also seek permission from Council to commit to any confract
over the total value of $100,000.

11. What are the responsibilities of Committee members?
As a member of the Shepparton Show Me Committee you are required to:

e Have read the Delegation of Authority and Instrument of Delegation and
understand its contents

e Regulary attend the meetings

Inform the SSM Secretary a least a week in advance if you are unable to attend

a meeting

Read and comment on allinformation and reports emailed to members

Actively paricipate in conversation and discussion

Disclose to the committee any conflicts of inferest

Be prepared to engage with SSM stakeholders

Be enthusiastic and enjoy exploring new and innovative marketing ideas
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12. How frequent are the meelings?

The committee meets on the third Monday each month from 5.30pm - 7.00pm for
the SSM Section 86 Committee Meeting followed by a planning session from 7.00pm

- 730pm.

Meelings are held in the Council Boardroom, 90 Welsford Street Shepparton, with the
Section 86 Committee meeting open to the public.

SSM operates several working groups to facilitate key projects being completed.
These working groups meet when required and report back to the main commitiee
at the Ordinary Meetings. The current working groups are:

Project Objective/Priorities

consultation &
communication strategy

Marketing Strategy & ¢ To finalise the draff marketing strategy. ensuring it supports fo
Plan direction of S5M
¢ To develop adraft 12 - 18 month marketing plan
e To dewvelop a process in fendering the sendces of
media/creative agencies 1o support the roll out of the
marketing plan
SSM member ¢ To develop a consulfation plan to gather feedback and

input to inform the 12 = 18 month marketing plan

To facilitate the consultation process

To develop a draft communication plan that details how
communication with SSM memibbers will be underfcken, when
and by whom

Mobile stage strategy .

To dewvelop o strategy in maxdmising the wse of the mobile
stage in dignment with the 12 — 18 month S3M marketing
plan

To have discussions with Jarrod Thomson to determine how
the stage canbe used

Sporsorship .

To review ond potenficly redevelop the current SSh
sponsorship application process in streamlining the process
To review how sponsored events/activiies can be suppored
oy 35M and mapdmised for SsM memibesrs

Social media {including .

To develop asocid media plan in dignment with the 12 - 18

welsite) rmonth S5 marketing plon
¢ Toidenfify how social media activities will be sustained
+  Toreview and redewvelop the S8M website
Budget e Torevise the current budgst format to ensure that itis current

and easily understood
To develop d 2014/2015 budget in alignment with the SSh
marketing plan
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13. Applications for funding

Applications for Funding guidelines have been established to help event applicants
apply for lunding. The guidelines oultline the objectives of Shepparton Show Me and
the assessment criteria for funding applications.

There is an application form (please reter 1o Appendix 4) that must be submitted, an
Acquittal Report that oullines evaluations and other important information and a
Monthly Report 1o guide the committee as to the progress of the event.

14. What type of aclivities/initiatives has $SM sponsored?

SSM has supported various events and festivals that benefit not only the community
but also have financial benefits for the retail and commercial sectors.

Beginning with the wooden Merry Moos in 1998 support has also been given to:

Summer City Market

Winter City Market

KiclsFest

Spring Car Nats

Campbell’'s ronman 70.3 Shepparton
Shepparton Junior Basketball Tournament
SheppARTon Festival

Victorian Open Bowls Championships
Greater Shepparton Garden Expo

*‘ 7/ 4:‘;?/
S0 0 e A
]

2334 AUGUET 2013
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15. Future Direction

It's an exciting time to be part of the SSM initiative. In moving forward there are
several key activities that are cccurring:

Committee — a blend of long standing and new committee members committed

to taking SSM to a new level

SSM Marketing Co-ordinator - this role has been redeveloped to focus more on

investing in relationships and strategically marketing Shepparton as the place to

ive, do business, shop, dine, stay and play

Marketing Strategy - Consultants were commissioned to work with key

stakeholders of SSM to develop a marketing strategy to set the direction of the

inifiative now and into the future. This strategy sets out the sirategic direction for

SSMto:

- Pursue new ways of doing activities that generate economic prosperity for
our community.

- Build on partnerships we have created with other business groups in
Shepparton to influence decisions that will assist to improve the consumer
and visitor experience.

- Work with investors, the community and the Greater Shepparton City Council
to initiate new markeling and promotional campaigns that have consistent
messaging to ensure a growth in visitation and consumer spend.

- Facilitate a culture that encourages the community, business, government
and the media to work together to champion industry development, training
and leadership.

- Reach new and existing consumers through its promaotions.

- Reach new and existing investors through its joint venture programs.

These activities will all have a focus on sustainability and accountability.

Marketing Plan — The committee and SSM Marketing Co-ordinator will work

through a process of ranslating the marketing strategy inte an annual marketing

plan. A key part of this process will be having formal and informal consultations
with SSM stakeholders.

Stakehelder Engagement — A Stakehelder engagement plan will be developed

detailing how SSMwill communicate with its stakeholders.

Marketing Sub-committee — The committee is exploring convening a marketing

sub-committee that will comprises of some of Shepparten’s great marketing and

adverfising minds to ensure that activities are dynamic, targeted, successful and
effective.

Adverlising/Credtive Panel of Providers — The commitiee will be working through

the process to appoint a panel of providers in the development of creative and

media buying for nominated campaigns.
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16. SSM Website & Social Media

The SSM website can be found at www.sheppartonshowme.com.au

We have also devised a generic email address
sheppartonshowme @shepparton.vic.gov.au that provides a link to the stakeholders
to ask questions and provide feedback.

SSM has only recently established a Facebook presence -
https:/ imww.facebook.com/fSheppartonShowMe
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Appendix 1 - SSM levy area
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Appendix 2 - Instrument of Delegation (Special
Committees)
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Appendix 3 - Delegation of Authority
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Appendix 4 - Sponsorship Application Form
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Appendix 5 - Copy of current SSM Budget
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Appendix 6 - SSM Section 86 Committee Agenda
template
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Appendix 7 — SSM Section 86 Committee meeting minutes
template
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To support the continued
development of Shepparton’s
retail and commercial precinct by
creating a character and identity
exclusive to Shepparton.

To facilitate a connecticn between the Shepparton Show Me branding and

the stakeholders through the support and/or leveraging of events, festivals

and other promotional activities directed towards attracting consumers of

retail and business services to Shepparton and driving economic activity.

The key objectives of Shepparton Show Me are to:

Agenda - Ordinary Council Meeting — 15 July 2014

support and grow initiatives that will bring an econoemic benefit to
Shepparton Show Me stakeholders

help strengthen and support these initiatives to a point that they are
able to be independently successful

stimulate the economy specific to Shepparton Show Me stakehelders
and provide them with a positive return on investment

previde an informative communication format for its stakehelders

gain measurable results from all marketing campaigns, promoticns and
events

represent stakeholders in an ethical, fair, cpen and transparent manner
in all decision making

appoint a committee that will have the expertise and commitment to
represent its stakeholders

consider the Shepparton Show Me brand and build on its strength in all
decision making

adhere te the policies and procedures set by the Shepparton Show Me

Instrument of Delegation and Guidelines.
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Launched in 1998, Shepparton Show Me was the brainchild of a dedicated
group of business cwners from Shepparton’s CBD. Sharing a vision of
Shepparten becoming the retail, commercial, entertainment and cultural
heart of provincial Victoria, the group sought about achieving their vision by

creating a character and identity exclusive to Shepparton.

The group, known as Super Shepparten, presented a detailed submission to
Greater Shepparten City Council cutlining a proposed marketing strategy.
The strategy included applying a pertion of a differential rate on properties
within the CBD to fund promotion of Shepparton’s retail and commercial
business sector. Development of the strategy included consultation with
Shepparton Chamber of Commerce and Industry, and key Shepparton

business cperators.

Using the Super Shepparton submission and cther proposals astheir basis,
Council’s Economic Development Branch proceeded te develop Shepparton
Show Me. Under Section 86 of the Local Government Act 1989, a Sheppartcon
Show Me Committee was established. The Committee’s Instrument of
Delegaticn and Guidelines detailed its specific functicns and provided the

guidelines for exercise of its delegated power.

Shepparton Show Me has become easily identifiable with astrong
association between the brand and the message —to shop 'n Shepparton.
An economic benefit study conducted in May 2009 by Essential Economics
found that Shepparton Show Me had 73 per cent brand recognitionin its

catchment area.
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Shepparton Show Me established.

Creaticn of the Shepparton Show
Me jingle to represent the brand and
0 Q—. support generic television, radio
Shepparton and cinema advertising.

Creation of a unique identity for
Shepparton. The animated ribbon
branding with its purple and pink
leaves soon became synonymous
with Shepparton Show Me. w

Shepparten Show Me rebranded with a new
loge and identity. The new logo represents
an explosion of colour and excitement from
the central hub that is Shepparton.
Review of Shepparton
Show Me resultingin more
effective and strategic cperations.
Launch of the rebranded
Shepparten Show Me website.

Development of the Shepparton Show Me five

year marketing strategy.
Debut of the Shepparton Show Me mebile stage.
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On behalf of the Shepparton Show Me Cemmittee | am proud to present the Sheppartan Show Me 2012-2013 Annual Repart.

The past year has been a challenging time for the Shepparton region with the downturn in manufacturing, the uncertainty
surraunding the local fruit industry and the cantinued growth of online shepping. These canditicns anly serve to highlight the
impartance of Sheppartaon Show Me and effective marketing strategies that drive local economic activity.

The 2012-2012 financial year began on the end of the Step Up campaign. Largely implemented during the previous financial
year, Step Up encouraged Shepparton businesses to improve their customer service standards and business practices. The
campaign aimed ta positian Sheppartan as a leader in custemer service and pravide a point of difference from other regional
centres.

The succassian of robust marketing campaigns implemented throughout the year align with Shepparten Show Me’s abjective
to support and grow initiatives that bring an economic benefit to stakehclders. Campaigns such as Father’s Day, Christmas,
Shepparten Metor City and Celebrate Mums all served to stimulate business activity in Shepparton. The highlights of this year’s
campaigns included engaging farmer footballer and media persanality, Dermatt Brereton, ta be the face of the Sheppartan
Moter City campaign and three, local chefs competing in a Masterchef style cook off in the centre of Fryers Street as part of the
Celebrate Mums Mather’s Day campaign.

Complementing the marketing campaigns was Shepparton Show Me’s extensive spansership program. Sponsoring events
such asthe Sheppartan Garden and Leisure Expao, the Victarian Open Bowls Champianships, Greater Shepparton Basketball
Assaciation’s Junior Tournament, Kidsfest, and the Summer and Winter City Markets enables event organisers to attract
thousands of visiters to Shepparton and provides cppertunities for stakehalders to capitalise an the subsequent boost to the
local ecanamy.

The review of Sheppartan Show Me conducted in the latter part of 2012 brought a number of changes to the Committee’s
aperatians. Thank you to the members of the Shepparton Show Me Reference Group for sharing their business knowledge and
expertise throughout the review pericd. The review provided the Committee with valuable feedback resulting in mare effective
and strategic operatians.

The Committee welcomed two new member positions this year with Council’s Manager Arts, Tourism and Events, Carrie
Danaldson, and Manager Marketing and Communications, Fione Le Gassick, appointed to the Committee as nan-vaoting
members. The addition of these positicns to the Committee will enable Shepparton Show Me te develop stronger relationships
with Shapparton’s arts, tourism and events secter and pravide a mare strategic approach to marketing activities.

Shepparten Show Me is entering an exciting peried with the Committee’s decision to redevelop the Marketing Co-crdinator role.
This rale will now have an increased focus on stakehalder relationships and engagement, and a greater strategic approach ta the
marketing of Sheppartan.

After many maonths of planning, the Committee were thrilled to see the launch of the Shepparton Show Me mobile stage at the
Mums Knows Best Chef’s Challenge back in May. The mabile stage will be avaluable asset for premoting Shepparton across the
regicn. Thank you to the Thampsan Matar Group far generously providing a Kia truck to transpart the mabile stage.

Finally, | would like to acknowledge the outstanding contribution made by the Shepparton Shew Me Committee members
aver the past twelve manths. Thank you to all Cammittee members, current and past, far their angoing suppart, commitment,
enthusiasm and insight throughout the year.

Thank you also to the Shepparten Show We stakehalders for their continued support and input. The Committee appreciates
the feedback it receives from stakeholders and this feedback plays an integral rele in evaluating current and planning future

marketing campaigns.

Shepparten Show Me enters the new financial year in a strang financial position and will centinue to be an innovative leader in
marketing Shepparton as the premier regional city to shap, dine, stay and do business.

7

Michael Polan
Chairpersen, Shepparton Show Me
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The Shepparten Show Me Committee comprises of 14 members: eight
members representing Shepparton’s business community, two councillors
from Greater Shepparton City Council, a representative from Council’s
Executive Leadership Team and three non-veting Council representatives.
The non-voting members are Council’s Manager Arts, Tourism and

Events, Manager Investment Attraction and Manager Marketing and

Communications.

Committee members from the business community serve a twoe year pericd

with half changing over every twelve months.
The Committee meets for two hours once a menth to discuss planned

promotional activities, sponsorship applications and general issues

concerning the Shepparton business community.
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Bill Dowling (Secretary}
Director, Complete Display Equipment
Term ends July 2013

Bill has been involved inthe baking industry for almost 20 years. In 2008

he established Complete Display Equipment, a Rowville based company
that designs and manufactures fresh foed display cabinets for bakeries and
cafes across Australia. For the eight years prior to 2011, Bill was the owner
of Shepparton's Freeman’s Bakery Cafes, managing the operations of four
bakery cafes and the bakehouse. Bill began his baking career back in 1995,
establishing Billy’s Bakehouse and Tearcoms in Mocroopna. He has also
worked in financial planning and media advertising. Bill has served on the

Shepparton Show Me Committee since 2007.

‘'ve enjoyed my six years as a member of the Shepparton Show Me
Committee. it has been a privilege to work with progressive, like
minded business proprietars and seniar Greater Shepparton City
Council staff to promote Shepparton as the leading vibrant retaif
and business hub of the Narth kast?

Tristen Murray (Treasurer)
Business Analyst, Tatura Milk
Term ends July 2014

Tristenis a certified practising accountant, joining Tatura Milk in September
2012. Pricrto his current role, Tristen spent ten years at Stubbs Wallace
Accountants in Shepparton, beginning as a trainee accountant before
moving inte senior roles including Senior Accountant, Manager and Senior
Manager. Tristen has served on the Shepparton Show Me Committee since
2010.

‘Shepparton is a great place to live, work and do business. want to
be able to give back to the community and help quide the business
sectorinta the future’
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Gerard Bruinier
Owner Manager, Autobarn
Termends July 2013

Gerard has spent the past 34 years as the owner and manager of Shepparton’s
Autobarn store. During that time he has spent five years on the Autobarn Advi-
sory Board and two years as Autobarn’s Country Victeria and South Australia
Dealer Advisor. Gerard is alsc a member of Shepparten Chamber of Com-
merce and Industry and is on the board of Shepparton Motor Museumn. He has

served on the Shepparton Show Me Committee since 2011.

‘Shepparton has the patential to be ane of regional Victoria's
premier destinations and Sheppartan Show Me can help make that
happen. Through pramaotions that drive local consumers to Shep-
partan businesses and spansarship of events that attract visitars ta
the region, Shepparton Show Me makes a pasitive contributian that
stimulates the local ecanomy. | ook forward to working with the
Committee and its renewed focus to reinvigorate Shepparton.”

Gerard Michel
General Manager, Graham Thomson Motors
Termends July 2013

Gerard has been with Graham Themson Motors, one of Australia’s leading
truck dealers, for more than 20 years. As General Manager, a role he has
held for almost ten years, Gerard is responsible for business planning,

teamn building, policy and procedure development and customer service. A
certified practising accountant, Gerard has also served as Graham Thomson
Motors’ Financial Controller and Company Accountant during his career.
Gerard has been a member of the Shepparton Show Me Committee since
2011.

‘It has been a pleasure to be invalved far the past twa years in the
vehicle that /s Sheppartan Shaw Me. This unique initictive pravides
stimulus ta the Greater Shepparton econamy by way of promation
of everything that our region has to offer fram all econamic areas
including the retail, commercial and industrial sectors’
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John Montagner
Managing Director, Sclar City Office Equipment
Termends July 2013

Johnis the owner of Solar City Office Equipment, a business he co-founded
23 years age. John manages a team of 15 staff and has grown the business
to become one of the largest office equipment suppliers in rural Victoria.
He has also served on the Kialla West Primary Schoel Council, during which
time the school became one of the fastest growing rural schools in the area.
John has been a member of the Shepparton Show Me Committee since
2011.

‘I see Shepparton Show Me as a great vehicle to promole
Shepparton as the premier place to do business, shop, dine,

play and stay. As a committee member I'd like to see value In
pramotions for our stakehaolders, which will achieve our vision and
objectives and see our cammunity prosper.

Barry Smith
Managing Director, Mailworks
Term ends July 2014

Barry has owned several Shepparton businesses over the past 25 years.
Mailworks, which Barry established in 1995, is a mailing service assisting
businesses to send mail efficiently, cost effectively and professionally.
Mailworks has branchesin Shepparton, Bendige and Ballarat. Barry also
serves on the board of Goulburn Valley Health and Shepparton Aerc Club.

He has been a member of the Shepparton Show Me Committee since 2010.

As a representative of the Shepparton Chamber of Commerce

and industry, lwas a member of the cammittee that initiated
Shepparton Show Me and consequently have taken @ keen interest
in its achievements. Recently I've enjoyed working with the seven
othervalunteer members who are passionate about making
Shepparton the premmier precinct in North Fast Victoria to shop, rest,
play and do business. | look forward to working with the Committee
ta make Shepparton the envy of our neighbouring regional centres.”
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Jamie Cox
Director, Choice Group Accounting Finance Wealth
Resigned March 2013

Jamie entered the financial services industry in 2008 after a successful

career in information technology and distribution. Starting out offering

accounting and finance services, Jamie and his business partner have
grown the Choice Group to now include wealth and property management
services. He has a Diplomna in Financial Services (Mortgage Brokering) and
a Diplemain Financial Services (Financial Planning). Jamieis the current

chairpersen of Shepparton Chamber of Commerce and Industry.

Shelley Sutton
Owner Manager, 5AS & Bob
Resigned May 2013

Shelley is the owner and manager of SAS & Bob, a Shepparten retail store
offering the latest styles in boutique women’s apparel. Prior to establishing
5AS & Bob in 2013, Shelley owned and managed Studio Laine, aladies

fashion boutique also located in Shepparton. Earlier in her career Shelley
worked at Greater Shepparton City Council where, in one of her roles, she
provided executive assistance to the Shepparton Show Me Committee.
Shelley’s ultimate role at Council was that of Acting Business Manager in the

Econoemic Development Department.
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Michael Polan (Chairperscn)
Counciller, Greater Shepparton City Council

Michael has lived in the Shepparton area for more than 25 years. For the
past 15 years he has owned Shepparton based wool buying and exporting
business, AAAWoclbuyers. In April 2012 he and his family established Not
Just Cupcakes, a calé specialising in cupcakes located in the Shepparten
CBD. Michael has been a Councillor since 2008, serving as Mayorin 2012 and

Chairperson of the Shepparton Show Me Committee since November 2012,

‘twant to put back into this community and restore pride in our
region. { want people to be proud to say that they come from

Shepparton.’

Les Croszvary
Counciller, Greater Shepparton City Council

Les is a serving police officer with over 32 years experience. He is currently
the Sergeant in Charge of the Prosecutions Office attached to the
Shepparten police station. Les is a team player with a can-do attitude and

brings leadership and integrity to his role as a Councillor. Les was elected to

Council in October 2012,

‘I believe Greater Shepparton can regain its reputation as a premier
city, a place where peaple are proud to live and work and a mode!
to ather regions and municipalities.
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Johann Rajaratnam

Director Sustainable Development, Greater Shepparton City Council

As part of his role Johann is responsible for the business investment,

land use planning, environmental planning and building portfolics at
Greater Shepparten City Council. Pricr to coming to Greater Shepparton in
March 2013, he worked at the City of Beroondara in Melbourne. Johann’s
background includes strategic planning, staff management, government
liaison and corperate planning experience. His work history is primarily
inlocal government with experience working at small coastal councils
with seasonal population expansion, growth area councils and inner city

councils.

‘Shepparton is uniquely placed in northerm Victaria because of
the range of services it provides, Its proximity to Melbourne and its
high cantribution to the Austrafian economy. 'm locking forward
to working with the business community to further enhance this
pasition within the reqion.’
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Geraldine Christou

Manager Investment Attraction, Greater Shepparton City Council

Geraldine is responsible for management of a number of portfolics. Those
specifically relating to Shepparton Show Me objectives include business
and industry development, investment attraction, implementation of the
CBD stratepy, Greater Shepparton Business Centre, festive decoraticns,
co-ordinaticn of the Summer and Winter City Markets and grant facilitation.
Geraldine is a Shepparton Chamber of Commerce and Industry Board
member and an active participant inthe Hume Economic Development

Network.

‘t've been invalved with Shepparton Show Me farthe past three

years and recagnise the significant role it plays in both instigating

and supparting initiatives that drive economic development in
collabaration with other Councif departments and external badies,
! consider myself fortunate to be invalved with this innovative
program that is the envy of many other regional cities”

Fiona Le Gassick

Manager Marketing and Communications, Greater Shepparton City Council

As part of her role Fiona is responsible for overseeing and supporting
Shepparton Show Me, including management of the Shepparton Show Me
Marketing Co-ordinater positicn. Prior to coming to Greater Shepparton
City Council in October 2012, she was the Business Development Manager
at GOTAFE in Shepparton. Ficna’s background includes marketing and
brand management, business development, customer service and

staff management. She has been the director of two home based small
businesses including Le Gassick Censulting, delivering strategic and
business planning, marketing strategy development and tender and

submission writing services.

‘f've been aq long term admirer of Shepparton Show Me so | am very
excited to be directly involved in the initiative. I'm privileged to be
abie towork with a passionate group of business people who are
committed to looking at innovative and strategic ways to market
Shepparton as the place to do business, shap, rest and play’
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Carrie Donaldson

Manager Arts, Tourism and Events, Greater Shepparton City Council

Carrie oversees management of a number of Council’s diverse attractions,
visitor services and events. These include the Shepparton Art Museum,

Riverlinks Performing Arts and Convention Venues, Visitor Information

Centre, Shepparten Showgrounds and a range of events showcasing the
Shepparton community. The strategic objectives of Council’s Arts, Events
and Tourism Department align well with those of Shepparton Show Me,
particularly raising the profile of the region, stimulating visitation and
generating economic benefit. Carrie’s background includes naticnal and
international event management, destination management and tourism
development. She holds a Master of Business (Tourism}and is active on a
number of beards including Goulburn River Valley Tourism, Cultural Tourism
Victoria and the Yictorian Tourism Industry Council’s Destination Pelicy

Committee.

‘Shepparton has established an enviable reputation as a lead-

ing regional events destination with particular focus on sporting,
cultural and business markets, Thiough warking with Shepparton
Showe Me, we are able to provide leverage oppartunities to enhance
the experience for visitors to our region and provide direct benefits
to the business community.”

Agenda - Ordinary Council Meeting — 15 July 2014 -174 -



Attachment 3 2012/2013 Shepparton Show Me Annual Report

Shepparten Show Me underwent an extensive review during the latter half of 2012. The review followed a motion

put forward and carried at Greater Shepparton City Council’s meeting on 17 April 2012 The motion included a

direction te Council cfficers to review and report, following consultation with representatives of Shepparton’s

commercial and industrial sector, on the most apprepriate arrangements for attracting retail and business

consumers to Shepparton.

The group formed to perferm the review, known as the Shepparton Show Me Reference Group, consisted of:

two councillors from Greater Shepparton City Council (with one counciller appoeinted to the position of
chairperson}

one representative from Shepparton Chamber of Commerce and Industry

two former chairpersons of the Shepparten Show Me Committee

onerepresentative fromthe legal profession

one representative from Tourism Greater Shepparton

two representatives from Shepparton’s commercial business community

two representatives from Shepparton’s industrial business community

The cbjectives of the Shepparton Show Me Reference Group were te act as an advisory group for review of the

existing Shepparton Show Me promotional scheme, and in particular to:

review the effectiveness of the current Shepparton Show Me promecticns

make recommendaticns to Council on the most effective model to promote Shepparton’s commercial and
industrial businesses

identify and recommend to Council the principles that Council should consider when allocating the
contribution to Shepparton Show Me

review and recommend to Council changes, if any, to the objectives of Shepparton Show Me and advise as to
why, if any, objectives are not being met

review and recommend to Council changes, if any, to the structure of, or the governance model applicable to,
Shepparton Show Me

review and recommend the amount cftotal rates revenue and the weighted distribution of those rates

collected from properties for the Shepparten Show Me promotional scheme.

The review concluded in early 2013 with the Reference Group’s recommendaticns presented for consideration at

Council’s meeting on 18 February 2013. A number of recommendaticns were adopted and Incorporated that will

serve to reinvigorate Shepparton Show Me into the future.
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Date:
Sunday 1 July to Friday 30
Novemnber 2012

Cbhjective/s:

To encourage Shepparton
Show Me stakehclders to
improve their customer service
standards and business
practices.

To attract shoppers to
Sheppartonto experience the
improved customer service

being offered by retailers.

Agenda - Ordinary Council Meeting — 15 July 2014
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Target Market:

Pricneiny: Shepparton Show Me

stakeholders.

Secondary: Shoppers frem
Shepparton and regicnal areas
within a 200 kilometre radius of
Shepparton.

Tactics:

« ShineA Light (award style
program recognising businesses
for delivering excellent
customer service}

«  Television, radio and print
advertising

« Media releases

«  Customer service workshops

The majority of Step Up campaign
tactics were actioned in the 2011-
2012 financial year with only the
final tactics falling into the 2012-
2013 financial year.

Cost:
$108,750.00

Cutcomes:

A customer service workshop for
Shepparten Show Me stakeholders
held at GOTAFE’s Shepparton
Campus on Monday 12 November
2012 attracted 30 participants. Of
the stakeholders participating in the
workshop 96 per cent reported the
workshop being of benefit to them.

The Shine A Light program
recognised 24 Shepparton
businesses as providing outstanding
customer service between July and
November 2012. These businesses
subsequently featured in Shine A

Light television commercials.
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Step up and play The Shepparton Fathers Day Open all this week

Siup ¢ shopit Swppsrion Lo play i

Prizes include

Date:
Sunday 26 August to Saturday 1
September 2012

Objective/s:

« Topromote Shepparton as the
regional Yictorian destination te
shop and dine for Father’s Day.

« Tostimulate business
for Shepparton Show Me
stakeholders.

« Toencourage increased
visitation to Shepparton over
the Father’s Day celebration
pericd.

Agenda - Ordinary Council Meeting — 15 July

B I Say gday when yau see Whiskas

ahdl he iy -t just shar gau lunch or & cofee!

P
i

Target Market:
Primary: Purchasers of Father’s Day

gifts and experiences (e_g. spouses,
and sons and daughters from young
children through to teenage and
adult children) from Shepparten
and regicnal areas within a 200
kilometre radius of Shepparten.
Secondory: Fathers both young and
old.

Tactics:

« Television, radic and print
advertising

« Media releases

«  Shepparton Father's Day Open

prize giveaway events

Cost:
$18,850.00

2014

.
%‘

G

Al yau have ta dais lislen ta
3K arStarFH far event
locations, and juin in the fun!
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Cutcomes:

The Shepparton Father’s Day Open
saw approximately 100 prizes given
away to shoppers in the week prior
to Father's Day 2012.

Shoppers were encouraged to
participate in golf putting and
handball competitions with prizes
awarded to shoppers based on their
performance in the competitions.
The Father’s Day Open travelled to
various shopping locations across
Shepparten including the Maude
Street Mall, SPC Ardmona Factory
Sales, Riverside Plaza, Shepparton
Marketplace and Bunnings

Warehouse.

The winner of the major prize, a
pack including tickets to the AFL
Grand Final Footy Show, featured in
a Shepparton News article on the
Friday following Father’s Day.
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Date:
Monday 3 December to Monday 24
December 2012

Objective/s:

To attract shoppers to Shepparton
as the destination of cheoice by
providing an engaging promotional
activity in the lead up to Christmas.

Target Market:

Christmas shoppers, particularly
families, from Shepparton and
regional areas within a 200

kilometre radius of Shepparton.

Tactics:

« Televisicn, radic and print
advertising (including
Shepparton News front page
wrap}

«  Show Ho Ho Me Quizza prize
giveaway events

« Charity gift wrapping

«  Christmas activities in the
Maude Street Mall including
stage coach rides, balloon art,
face painting and an animal

nursery

Cost:
542 .685.95
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Outcomes:

The Show Ho Ho Me Quizza gave
away approximately 150 prizes over
the three weeks prior to Christmas.
A total of 380 people entered the
prize draws as the Quizza travelled
to various shopping locations
including the Shepparton CBD,
Shepparton Marketplace, Riverside
Plaza, Safeway Shopping Plaza,
Fairley's Supa IGA Supermarket, and
the Dunkirk, Branditt and Poplar

Avenue shopping centres.

Inthe lead up to Christmas
Shepparton Show Me leased

the store previously cccupied

by Williams Shoes in the Maude
Street Mall. Managed by various
organisations, the store provided
shoppers with a gift wrapping
service in exchange for a donation.
With all resources supplied

by Shepparton Show Me, the
organisations to benefit from
managing the giftwrapping
service were Shepparton High
School $650.00, Shepparton
Theatre Arts Group $531.00, Solar

City Calisthenics Club $230.00
{during the first week of the store
opening} and Uniting Care Cutting
Edge $615.95. Several shoppers
utilising the gift wrapping service
commented they would like the

service to return for Christmas 2013.

Asurvey of shoppers undertaken
at the charity gift wrapping store
received 50 responses. The survey
revealed that whilst most shoppers
were from the Shepparten and
Moorcopna area, shoppers also
came from Cobram, Rushworth,
Nagambie, Murchison, Katunga,
Benalla and Deniliquin. Almost 50
per cent of respondents were aged
between 31 and 50 years.

Of the respondents 74 per cent
advised they were not aware of the
Christmas activities in the Maude
Street Mall prior to coming to
Shepparton, although 56 per cent
reported seeing the Shepparton
Show Me Christmas feature in the
Shepparten News. When asked
aboutthe Show Ho Ho Me Quizza,
36 percent said they found out
aboutthe Show Ho Ho Me Quizza
prize giveaway either on television
or radio, whilst 58 per cent advised
the Show Ho He Me Quizza did not
influence their decisionto shop in
Shepparton.
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MOTORCITY

Date:
Thursday 21 February to Saturday 8
June 2013

Objective/s:

To positicn Shepparton as regional
Victoria’s preferred city for
purchasing all things automotive
including new and used cars, trucks,
mctorcycles, and automotive
services and accessories.

Target Market:

Men and women aged 20 to 65 years
from cutside Greater Shepparton
who earn above average income, are
net driven by discount purchases,
value pood customer service and
prefer a face to face style shopping
experience as opposed to online
shopping.

Tactics:

«  Television, radic and print
advertising featuring Dermott
Breretcn

« Media releases

«  Support for the Formula 1®
Comes To Shepparton event
hosted by the Australian Grand
Prix Corporation and Greater
Shepparton City Council on
Saturday 9 March 2013.

Cost:
$60,800.00
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Cutcomes:

Initial feedback regarding the
Shepparten Motor City campaign
has been positive. The Shepparton
Motor Traders Group, made up cf
cwners of Shepparton’s new and
used car dealerships, are extremely
pleased with the new and used

car advertisements. Members of
the Group reported instant results
from the television advertising and
people travelling from as far as
Albury and Bendigo to purchase
cars from Shepparten dealers. The
Group is keento see the Shepparton
Motor City campaign continuein
2013-2014.

The Shepparton Motor City
campaignis currently undergoing
further evaluation.
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Date:
Monday 22 April to Saturday 11 May
2013

Objective/s:

« Topromote Shepparten as the
regional Victorian destination
for shopping and dining, and
therefore driving customer
spend.

« Toencourage increased
visitation to Shepparton over
the Mother’'s Day period and as
a result increase Shepparten
Show Me stakehclder revenue.

« Todevelop cooperative
stakeholder relationships.

Target Market:

Frimary: Fathers, sons and daughters
from Shepparton and regicnal areas
within a 200 kilometre radius of
Shepparton who are responsible

for purchasing a Mother's Day

gift or organising a Mother’s Day
celebration.

Shepparton Show Me stakeholders,
specifically management and

staff from hospitality and retail
businesses.

Secandary, People who enjoy social
dining, shopping and entertainment
experiences from Shepparton

and regional areas within a 200
kilometre radius of Shepparton.

Tactics:

«  Television, radic and print
advertising

«  Newspaperinsert

« Media releases

«  Mum Knows Best Chef's

Challenge event
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Cost: 520,000

Outcomes:

All marketing collateral for the
Celebrate Mumns campaign and the
Mum Knows Best Chef’s Challenge
event directed enquiries to the
Shepparton Show Me website. This
resulted in a 149 per cent increase
in visits to the Shepparton Show Me
website, a 184 per cent increasein
the number of pages viewed onthe
website and an 80 per centincrease
inthe website’s average visit time

during the campaign pericd.

The Mum Knows Best Chef’s
Challenge saw three local chefs go
head to head in a Masterchef style
cock off in Fryers Street on Saturday
4 May 2013. Four mothers, chosen
via a competition where members
ofthe public nominated their
motherto be a judge, acted asthe
Challenge’s judges. The event also
featured live music, demenstrations
by Barbeques Galore and Phillips
Cellars and Regional Wine Centre

s

I
LT LY

and cupcake deccrating by Not Just
Cupcakes. More than 100 people
attended the Mum Knows Best
Chef's Challenge with 112 individual
entries received in the prize

giveaway competition.

Asurvey of 12 visitors to the Mum
Knows Best Chef’s Challenge
revealed that all respondents found
out about the event through the
television, radio or print advertising
and 83 per cent reported that the
event acted as an incentive for them

to come to Shepparton that day.

The Mum Knows Best Chef's
Challenge received excellent

print media exposure, with the
Shepparton News profiling the
competing chefs over three days in
the week prior to the Challenge. The
Shepparten Adviser alsc ran afront
page article about the Mum Knows
Best Chef’s Challenge two weeks
before the event.
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Mounted on the rear of a Kia K2900 truck, the mobile stage has been custom
built for Shepparton Show Me and fitted with a high tech audio system
incorporating microphones and speakers. Shepparton’s Thompson Motor
Group have provided Shepparton Show Me with complimentary use of the
Kia truck for twelve months expiring 1 November 2013 with the option of

two further twelve month agreements.

The mobile stage will play anintegral role in Shepparton Show Me events,

as well as being a key marketing tool for use at cther events that provide the
opportunity to promote Shepparton Show Me. With Shepparton Show Me
livery fixed to the truck’s cabin and mobile stage, and the ability to change
the decals on the rear of the stage, the mobile stage alsc acts as a mobile
billboard, creating awareness of the Shepparton Show Me brand, campaigns

and events.

The Shepparton Show Me mebile stage debuted at the Mum Knows Best
Chef’s Challenge on Saturday 4 May 2013.

Cost: $39,170.68
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Shepparton Show Me commissioned preduction of three truck curtains
during the latter part of 2012. The truck curtains, featuring the Shepparton
Show Me loge and Shepparton specific images, aim to create awareness

about shopping, dining, staying and relaxing in Shepparten.

Frank Gattuso Transport has two trucks fitted with Shepparton Show Me
curtains. Onetruck travels predominately around the Shepparton area with
occasional trips to Melbourne. The other travels to the Bendigo, Albury,
Benalla and Kyabram regions. Both trucks are ontheroad at least4to 5

days each weeh.

5.5ali and Sons have one truck fitted with a Shepparten Me curtain. The

truck travels from Melbourne to Sydney and return five times each fortnight.

Cost: $8,027.00
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Shepparten Show Me launched its rebranded website in November 2012.
Targeted at consumers, both locals and tourists to the Shepparton area,
the rebranded website aims to promote Shepparton Show Me events and
member businesses. The website features information about Shepparton
Show Me, the Shepparton Show Me Committee and current campaigns
and projects, as well as providing stakeholder resocurces and a business

directory.

The rebranded Shepparten Show Me website currently averages 230 visits
per month with visitors spending an average of almost three minutes onthe
site and visiting three pages per visit. New visitors account for 69 per cent of

visitors to the Shepparton Show Me website.

Further development cfthe Shepparton Show Me website, in particularthe

business directory, is cngoing.

Cost: $15,000.00

shennarons
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Applications received: 12
Applications funded: 7
Funds allocated:

Background:

The Winter City Market is a long
standing Shepparten event.
Rebranded in February 2012,
after more than 30 years as the
Shepparton Bush Market, the
Winter City Market aims to attract
retail spending tc Sheppartonand
promote the city’s retail diversity.
Shepparton’s CBD retailers are
encouraged to create a market
atmosphere during the event by
selling stock from the footpath

in frent of their stores. The
Greater Shepparton City Council’s
Investment Attraction Department

manage the Winter City Market.

Date:
Friday 24 and Saturday 25 August
2012

Sponsorship Amount:
$40,000.00

Agenda - Ordinary Council Meeting — 15 July 2014

$152,633.50

Attendance:
Between 4,000 and 5,000 over the

two days of the event.

Outcomes:
The Winter City Market provided
Shepparton CBD retailers a welcome

economic and social boost.

Theevent’s renewed focus on

free entertainment and children’s
activities attracted families and
provided retailers the opportunity
to capitalise on increased traffic.
Shoppers were encouraged to stay
inthe Shepparton CBD longer by
creating a fun, family orientated

atmosphere.

Poor weather early on the Friday
morning resulted in a slow start to
the Winter City Market. By 10 am
crowd numbers had started to grow
and remained constant through to
5.30 pm. The Saturday also attracted
good numbers with some retailers

indicating further solid sales.

In addition to the CBD businesses,
31 stall holders filled the Maude
Street Mall. The stallholders
included Shepparton based traders
from outside the CBD, external
traders, essential services and
community groups. The Winter
City Market provided a vehicle

to promote the diversity of
Shepparton’s retail sector with
businesses outside the immediate
CBD invited to participate free of

charge.

Traders reported mixed results with
success largely determined by the
stock offered. Most retailers, based
on a random selection of retailers,

reported positive results.

Staging the Winter City Market

was a collaborative effort by
Greater Shepparton City Council,
Shepparten Chamber of Commerce
and Industry, Shepparton Show Me,
Alchemy Media, Victoria Police, the
Country Fire Authority and cther

EMErgency se rvices.
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Background:

First held in September 2006,
Kidsfest is an annual two day
festival tarpeted at families with
children aged up to 12 years.

Held at KidsTown, a purpose built
children’s adventure playground
located between Shepparten and
Mooroopna, the event is managed
by KidsTown employees. Kidsfest
offers an extensive entertainment
and education program including
arts and crafts activities, sports
clinics and live shows, as well as
asideshow alley, trade stalls and

roving entertainment.

Kidsfest’s objectives are to:

«  positicn Kidsfest as a children’s
festival of state significance.

«  positicn Greater Shepparton
as a family friendly destination
with a variety of activities
suitable for children of all ages.

« increase visitor's length of stay

in Greater Shepparton.

« enhance KidsTown's reputaticn

as regional Victoria's best

adventure park.

Date:
Saturday 22 and Sunday 23
September 2012

Sponsorship Amount:
$20,000.00

Attendance:
15,640 (8,548 cn 22 September and
7,092 on 73 September).

Outcomes:

Attendance at Kidsfest was up

three per cent on 2011 attendance,
with 45 per cent of visitors coming
from outside Greater Shepparton,
including almost three per cent
from interstate. Kidsfest’s estimated
economic benefit to the Shepparton
and Mocoroopna region was

$736,549.00.
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Kidsfest’s marketing campaign
included extensive media
advertising throughout Victoria,
with television advertising across
the Albury, Bendigo and Shepparton
regions and print advertising

in the local, regicnal and major

metropolitan newspapers.

In 2012 Kidsfest expanded its
activities to incorporate a series of
umbrella events extending across
the two weeks of the September
school holidays and across various
venues in and arcund Shepparton.
Kidsfest’s umbrella events included
family orientated shows at the
Eastbank Centre, a chocolate
making workshop at Emerald Bank
Leisure Land, a school holiday
sports program at the Shepparton
Sports Stadium and a children’s
disco at the Goulburn Valley Hotel.
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Background:

Following the success of the
inaugural Shepparton Garden
and Leisure Expo at Emerald Bank
Leisure Land in 2011, the 2012
Expo relocated to the Shepparton
Showgrounds and expanded its
focus from just gardening and
landscaping te include boating,

camping, fishing and caravanning.

The Shepparten Garden and Leisure

Expc aims to:

« showcase Shepparton

« showcase local and regicnal
businesses

« provide a major eventin
Shepparton with wide appeal
to draw visitors from within and
beyond the region

« raisefunds for local charities.

Management of the Shepparton
Garden and leisure Fxpoisa
collaborative effort between the
Rotary Club of Shepparton Central

and The Community Fund.
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Date:
Saturday 20 and Sunday 21 Octcber
2012

Sponsorship Amount:
$40,000.00

Attendance:

3,255 adults over the twe days of the
event. Total estimated attendance
4,000.

Outcomes:

Visitors to the Shepparton Garden
and Leisure Expo came from as far
as Alexandra, Yea, Seymour and
Mansfield in the south through to
Deniliquin, Finley, and Toecumwal in

the north.

The event attracted 4% home,
hardware, garden and/cr landscape
sites, nine Show Us Your Boat sites,
five children’s sites, seven food court
sites and featured five speakers
onthe Hunter Home Timber and

Hardware Stage.

Highlights of the Shepparton

Garden and Leisure Expo included

a showcase in the Maude Street
Mall inthe lead up to the Expo,
speakers presenting on a range of
topics including landscaping, herbs,
poultry and bees, a BMW luxury
vehicle display, fruit bin gardens
prepared by local students and the
Show Us Your Boat display.

With all profits going to charity, the
Shepparten Garden and Leisure
Expo resulted in $32,000.00 donated

to local charities.

Other sponsors of the Shepparton
Garden and Leisure Expo included
Hunters Home Timber and
Hardware, Halsall Honda, GOTAFE,
Billabong Nursery, Shepparton
News, Greater Shepparton City
Council and Game Trafficand

Contracting.
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Background:

Following their successful hosting
of the 2009 and 2010 Australian
Open Bowls Championships,

the Shepparton Park Bowls Club
won the right to host the 2011,
2012 and 2013 Victorian Open
Bowls Championships. Hosted in
conjunction with Bowls Victoria,
the 2012 Victorian Open Bowls
Champicnships targeted local, intra
and interstate bowlers. Varicus
bowling clubs across Greater
Shepparton and surrounds hosted
competitions with the finals played
at Shepparton Park Bowls Club.

Date:
Sunday 11 to Friday 16 October 2012

Sponsorship Amount:
$5,000.00

Attendance:
1,500 bowlers plus coaches, support

staff and partners / spectators.

Outcomes:

The estimated benefit to the
Shepparton economy provided
by the Victorian Open Bowls
Championships isin excess of §1

million.

Asurvey of 157 participants

in the ¥ictorian Open Bowls
Champicnships revealed that 42

per cent came from Melbourne,

27 per cent from regicnal Yicteria
{more than ene hour from

Greater Shepparton}, 15 per cent
from withinone hour of Greater
Shepparton and 8 per cent from
interstate. The remainder came from

Greater Shepparton.

Most respondents stayed in some
form of paid accommodaticn
with 54 per cent stayingin either
hotels / motels, guest houses

/ bed and breakfasts, caravan
parks or serviced apartments in
or around the Shepparton region.

The survey found that 65 per cent
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cf respondents ate out in Greater
Shepparten during their stay with 69
per cent eating out between one and

six times during their stay.

Ofthe survey’s 157 respondents, 11
per cent shopped at a factory sales
outlet such as the SPC Ardmona
Factory Qutlet or the Campell’s
Factory Shop during their stay and
16 per cent undertook dedicated
shopping in Shepparton during their
stay.

Most respondents were likely to
return or recommend Shepparton
with 77 per cent likely or very likely
to returnto Shepparton in the future
and 75 per cent likely or very likely
to recommend Shepparton as an

events destination.

Staging the Victerian Open

Bow!ls Championships was the
collaborative effort of Bowls
Victoria, the Shepparten Park Bowls
Club, various local bowls clubs and

Greater Shepparton City Council.
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Background:

Greater Shepparton Basketball
Association has a membership
base in excess of 2,000 members.
The Asscciation stages both winter
and summer season competitions
with approximately 60 senicrteams
and 70 junicr teams competing

throughout the year.

The Asscciation’s signature event
is Tts Junior Tournament, held
annually on the first weekend

in December at the Shepparten
Sperts Stadium. Now inits 37th
year, the Junior Tournament is
one of Victoria’s largest junior

tournaments.

Date:
Friday 30 November, Saturday 1 and
Sunday 2 December 2012

Sponsorship Amount:
$6,000.00
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Attendance:
1,500 basketball players plus
parents / guardians, cocaches and

team managers.

Outcomes:

The Greater Shepparton Basketball
Association Junicr Tournament
attracted 166 teams. Thisis
consistent with 2011 entries and the
maximum number of teams that can
be accommodated on the available

court space.

Teams came from across Victoria
including Altona, Bellarine,
Benalla, Bendigo, Broadmeadows,
Castlemaine, Deniliquin,

Echuca, Kerang, Kcrumburra,
Maffra, Mansfield, Melbourne,
Mildura, Mulwala, Myrtleford,

Port Fairy, Seymour, Swan Hill,
Tatura, Traralgon, Wangaratta,
Warrnambool, Wodonga and

Yarrawonga.

The Junior Tournament’s estimated

economic benefit to the Shepparton
region was $1,342,320.00.

Shepparton Show Me received a
high level of exposure during the
Junior Tournament with large
branded signs placed throughout
the Shepparton Sports Stadium and
the loge applied to volunteer shirts

and tournament trophies.

Asurvey of 132 Shepparten Show
Me stakeholders conducted after
the Junicr Tournament elicited 35
responses. Of the 35 stakeholders
who responded to the survey, 49
per cent believed the presence

of basketball players and their
families in Shepparten to attend the
Junior Tournament transpired into
additicnal sales for the stakeholder’s
business. At the same time 57 per
cent of respondents didn’t think
Shepparton Show Me sponsoring
the Junicr Tournament provided

valueto them.
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Background:
Like the Winter City Market, the
Summer City Market’s primary

cbjective is to attract retail spending
to Shepparton and promote the
city’s retail diversity. Shepparton’s
CBD retailers are encouraged to
create a market atmoesphere during
the event by selling stock from the
footpath in front of their stores.
Greater Shepparton City Council’s
Investment Attraction Department
also manage the Summer City
Market.

Date:
Friday 22 and Saturday 23 February
2013

Sponsorship Amount:
$40,000.00

Attendance:
Between 5,000 and 6,000 over the

two days of the event.

Outcomes:

The Summer City Market enjoyed
ideal weather conditions over both
days of the event. The favourable
weather contributed to solid
attendance on both Friday and
Saturday, with Saturday being the
bigger of the two days.

Inlight of the retail downturn
experienced nationally, traders
reported mixed results as shoppers
were seemingly more prudent

with their spending. The number
of shoppers and their associated
spending was significantly higher
than similar days in the months
prior tothe Summer City Market.
Some retailers said the Summer
City Market was arguably their best

trading days for some time.

Correspondence from Shepparton
Chamber of Commerce and Industry
congratulating Greater Shepparton

City Council’s Investment Attraction
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Department on their management
ofthe Summer City Market stated
that ‘feedback from traders has
been extremely positive ... along
with strong evidence of good sales

figures.

Whilst the Summer City Market
came in under budget, Council’s
Investment Attraction Department
believe there is potential to further
reduce the event's expenditure with
mere thorough planning, a longer
lead time and more ccmmunity

involvement.

Staging the Summer City Market
was a collaborative effort by
Greater Shepparten City Council,
Shepparton Chamber of Commerce
and Industry, Shepparton Show Me,
Alchemy Media, Victoria Police, the
Country Fire Authority and other

emergency services.
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Background:

In June 2013 the Shepparton Adviser
presented Shepparton Show Me
with the opportunity to sponsor
production and distribution of a car
parking map. The map, part of the
Shepparton Adviser's Shepparton
On Sale booklet, would feature

the parking zones and applicable
parking times within Shepparten’s
CBD.

Date:
Wednesday 26 June 2013
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Sponsorship Amount: The Show Me Where To Park In
$1,633.50 Shepparton map also features on

the Shepparton Show Me website
Circulation: as an information tool for residents
34,511 and visitors to Shepparton.
Cutcomes:

The Show Me Where Te Park In
Shepparton map received extensive
exposure, appearing onthe back
page of the Shepparton On Sale
booklet. Distributed as an insert

in the Shepparton Adviser, release
cfthe Shepparton On Sale booklet
coincided with the beginning of
theVictorian and New South Wales

school holidays the following week.
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In November 2012 the Shepparten Show Me Committee sought to engage a consultant to develop a five year
marketing strategy for Shepparton Show Me.

The purpose of developing the marketing strategy was to articulate how Shepparten Show Me could achieve its
strategic objectives through specific marketing initiatives and tactics targeting clearly defined market segments.
Requirements of the strategy included identifying key marketing campaigns, sponsorship opportunities and
support for and leveraging from events and festivals. Of specific need was articulating the need to implement
assessment criteria in evaluating and communicating the outcomes of promotions and activities. Acommunication

plan was alsc required to ensure engagement and communication with key stakeholders.

Folloewing advertising of an invitation to quote, Shepparton Show Me selected a joint proposal by Brentreon and
Partners and Mediawise Pty Ltd to undertake development of the marketing strategy. Development of the stratepy
consisted of two stages, workshops with key stakeholders followed by preparation of the marketing strategy
document. Brentron and Partners facilitated two workshops during February 2013. The key stakeholders in
attendance at the workshops included representatives frem the:

«  Shepparton Show Me Committee

«  Shepparton Chamber of Commerce and Industry

«  Tourism Greater Shepparton

«  Goulburn River Valley Tourism

« Shepparton Show Me’s marketing services contractor

« lLocal media representatives

« Local business owners and cperators

as well as Council's:

« Manager Investment Attraction

<« Manager Marketing and Communications

« Manager Arts, Tourism and Events

< Acting Tearmn Leader Marketing and Promoticns

« Marketing and Premoticns Officer.

Based cnthe informaticn provided inthe workshops, Brentrcn and Partners and Mediawise Pty Ltd developed a
draft marketing strategy. Following receipt of the draft strategy in March 2013, the Shepparton Show Me Committee
proceeded to work through the document to confirm it supports Shepparton Show Me’s objectives. The Committee

has scheduled to undertake further work on developing the marketing strategy in September 2013.

Follewing finalisation of the strategy, Shepparton Show Me will develep a twelve to 18 menth marketing plan that
details the actual marketing activities required to position Shepparton as the place to shop, dine, stay and do
business. Stakeholder engagement will be a critical element in developing the marketing plan to ensurethe plan
and its activities meet the needs of stakeholders and are consistent with stakeholder’s objectives. Development
cf a communication plan to ensure consistent and effective communication with all stakeholders will support the

implementation of the marketing plan.
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INCOME
Carry forward as at 30 June 2012
Stakeholder Levy Funds
Step Up advertising onsell of ad spaces Decamber 2012
TOTALINCOME

EXPENDITURE

QOPERATIONAL
Crepot staff, Ambassadors, Salaries, Plant

TOTAL OPERATIONAL COSTS

ADMINISTRATION
Marketing Services - Alchemy
Marketing Strategy Development
TOTAL ADMINISTRATION CQSTS

MARKETING

Promotions

Step Up

Shine A Light

Fathers Day

Shepparton Motor City
Christmas

Celebrate Mums (Mothers Cay)

2012-2013 campaign costs paid in 2011-2012 financial year*

Sponsorships

Winter City Market

Kidfest

Victorian Open Bowls Champicnships
Shepparton Garden and Leisure Expo
Shepparton Basketball Junior Tournament
Summer City Market

Shepparton On Sale

Marketing and Collaborative Projects
Outdoor Advertising
Mobile Stageand Truck
Website
Independent Branding
TOTAL MARKETING COSTS
TOTAL EXPENDITURE

TOTAL
SURPLUS

*2012-2013 campaigns with funds budgeted and paidin 2011-2012 have had

Budget YTD Actual Variance
$253,224.52 $253,224.52
$645,465.00 $B45,462.00
$3,080.00 $3,050.00
$901,783.52 $901,783.52 50,00
$90,320.00 $30,384.15
$90,320.00 $80,334.15 -59,935.85
$5,430.00 $5,430.00
$25,000.00 $22,100.00
$30,430.00 $27,530.00 -52,900.00
$175,010.00 $78,950.00
$57,110.00 $25,800.00
$18,850.00 $18,850.00
$63,700.00 $60,800.00
$45,440.00 $42,655.05
$20,000.00 $20,000.00
42147000 -421,070.00
$40,000.00 $33,864.70
$20,000.00 $17,580.38
$5,000.00 $5,000.00
$40,000.00 $40,360.00
$6,000.00 $6,000.00
$40,000.00 $35,121.96
$1,633.50 $1,633.50
$8,080.00 $8,027.00
$45,554.00 $30,170.68
$15,000.00 $15,000.00
$3,485.30 $1,871.82
$583,782.80 $443,055.99 -5140,726.81
$704,532.80 $550,570.14 -5153,562.66
$197,250.72 $350,813.38 $153,562.66

those funds added in the 2012-2013 totals for a more accurate reflection of the

campaign/project’s total cost. To ensure accurate year to date totals for 2012-

2013, the amounts paid in 2011-2012 are removed as a lump sum.
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website: www.sheppartonshowme.com.au
email: sheppartonshowme@shepparton.vic.gov.au
phone: 03 5832 9852
fax: 03 5831 1987
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GUIDELINES — COMMITTEE DELEGATIONS

INTRODUCTION

1 APPLICATION OF GUIDELINES AND DATE EFFECTIVE
The delegation to the Shepparton Show Me Committee must be exercised in accordance with
these Guidelines. These Guidelines were authorised by resolution of the Council on 17
September 2013 and have effect from 17 September 2013.

2 DEFINITIONS:
In these Guidelines, the following terms have the meanings indicated:

2.1 “Act” means the Local Government Act 1989;

22 “‘Committee” means the Shepparton Show Me Committee established by the Council
under section 86 of the Act;

2.3 “Council® means the Greater Shepparton City Council; and
2.4 “Program” means the authorised activities undertaken by the Shepparton Show Me
Committee.

COMMITTEE STRUCTURE
3 POLICY, RULES AND PROCEDURES
In furtherance of its power and functions, the Committee must:
31 make procedures and rules;
3.2 in making any procedures, rules and conditions of use, act consistently with the
objectives of the Committee stated in the Instrument of Delegation, these Guidelines

and any policies of the Council;

33 report any breaches of rules, conditions of use and local laws, which cannot
appropriately be dealt with by the Committee, to the Council;

34 require all users of the program to abide by any conditions of use or rules made by
the Committee which are applicable to the program;

3.5 require all users of the program to abide by any conditions of use, rules or local law
made by the Council which are applicable to the program.

3.6 Within 12 months of each General Election, carry out a review of the Shepparton
Show Me Committee’'s requirements in accordance with section 86 of the Local
Government Act 1989.

Page 1of 11
GUIDELIMNES APPLYING TO THE DELEGATION OF AUTHORITY TO THE
SHEFPARTOM SHOW ME SPECIAL COMMITTEE
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4 CAPITAL WORKS

The Committee must:

4.1

4.2

not carry out or authorise any capital works, extensions or additions which materially
alter any buildings or surrounds asscciated with the program outside those approved
within the marketing strategy without prior approval from the Council; and

make recommendations to the Council on the development of future capital works and
the provision of future facilities and amenities to the program.

5 GOVERNANCE AND GOOD MANAGEMENT PRACTICE

The Committee has the authority to seek advice, assistance and expertise as is necessary for
the proper and efficient management of the Committee within the constraints of its budget and
delegation, including the ability to invite persons to the meetings of the Committee as
observers or advisers.

6 REPORTING

The Committee must:

6.1

6.2
6.3

6.4

6.5

6.6

6.7

6.5

6.9

provide a written report to the Council on its operation on an annual basis (which shall
be deemed to be the annual report) by the end of September each year;

develop a 5 year marketing strategy;

develop a comprehensive marketing plan each year and present to Council for
approval before 30 April each year;

document any business/funding agreements between the Shepparton Show Me
Committee and any other parties and ensure such documents are transparent,
reviewed and maintained;

Establish, maintain and present at each general meeting a register of all sponsorship
submissions, including applications approved and applications declined;

convene or cause to be convened such meetings, forums, seminars or cther activities
as may be deemed of value by the Committee to meet or assist in meeting its
objectives;

ensure compliance with all Acts, regulations and other legal requirements;

not commit, or permit to be committed, any act which will render the operation of any
of the Council's insurance policies invalid;

publicise, promote and communicate its initiatives and the ewvaluation of such
initiatives to the community of Greater Shepparton.

Page 2 of 11
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7 FINANCE

71

7.2

7.3

7.4

7.5

7.6

7.7

7.8

7.9

The Committee must ensure the effective financial control of the program, including
the submission of an annual budget to Council for consideration and approval by

30 April each year (for each financial year beginning on 1 July and ending the
following 30 June). This annual budget must include anticipated funds carried forward
as at 30 June.

The Committee must submit a quarterly report to the Council demonstrating that all
campaigns and sponsorship allocations during the previous guarter have success
measurements clearly defined prior to allocation and assessed upon completion,
including all minutes of meetings from the previous quarter.

The Committee must consider financial reports developed by the Council in
conjunction with the treasurer, detailing Shepparton Show Me's financial position at
each general meeting.

The Secretary/Treasurer of the Committee must present an operating statement and
statements of financial position at the conclusion of each financial year for
presentation to the annual general meeting of the Committee.

The Committee may enter into contracts, leases or rental agreements on behalf of the
Council associated with the Committee’s annual marketing plan with the consent of
Council and subject to any requirements of the Act. Specific contracts shall not
exceed $100,000 on individual contracts without Council consent and must conform
with Council’'s Procurement Policy.

The Committee shall have the power to, on behalf of the Council, raise funds, solicit
and receive donations and secure government grants, in accordance with the
objectives of the Committee, policies of Council and the budget, subject to the
consent of the Council.

The Committee shall have the power to, on behalf of the Council, hold or sponsor
functions/events, stalls or fundraising means, within the constraints of the budget, to
enhance the objectives of the Committee, subject to the consent of the Council
Officers.

The Committee must ensure that all accounting functions of the Committee conform
to the requirements of Australian Accounting Standards, the Local Government Act
1989 and Council policies.

The Committee must ensure that all revenue and expenditure is accounted for using
the Council’s financial management system.
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8 COMMITTEE MEMBERSHIP

8.1

82

8.3

84

8.5

8.6

8.7

8.8

The Committee shall comprise of the following:

8.1.1 between 6 and 9 members representative of the Shepparton business
community

8.1.2 two councillors

8.1.3 one member of Council’'s Executive, and

8.1.4  three non-voting members being the Council officers holding the positions of:
(a) Manager Marketing and Communications,
(b) Manager Arts, Events and Tourism, and
(c) Manager Investment Attraction (non-voting members).

The office bearer positions of Chairperson, Deputy Chairperson, Secretary and
Treasurer are to be filled by members of the Committee that are representative of the
Shepparton business community and will be elected annually at the Annual General
Meeting.

On appointment, the Chairperson is required to undertake appropriate training
relating to the meeting procedures outlined in this document and other Council
policies.

Business community members will be appointed for a period of two years, however a
12 month term can also be considered. Business community members may be
removed by the Council at any time. Nominations will take place each year, with 50
per cent of the Committee positions eligible for nomination every twelve months. A
member of the Committee shall be eligible for re-appointment at the expiration of his
or her period of office.

Business community members are eligible to sit a maximum of two consecutive terms
on the Committee.

The Committee may co-opt as many additional members as it sees fit, but:

8.3.1 no such co-option will take effect until the Council has passed a resolution
appointing the co-opted person as a member of the Committee; and

8.3.2 no such co-opted members shall have any voting rights at Committee
meetings;

The Council will call for registrations of interest from the community by way of a notice
in the public nctice section of a local newspaper before appointing business
community representatives to the Committee;

Notwithstanding anything else contained herein, a Committee member who is absent

from three consecutive committee meetings without notification and approval by the
Committee shall cease to be a member of the Commitiee.
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9 MEETINGS

9.1

9.2

9.3

Annual General Meeting

9.1.1 The Committee shall hold an annual general meeting in the first quarter of the
financial year on a date fixed by the Chairperson. The business of the Annual
General Meeting shall be:

(a) toreceive the annual report;

(b) to receive a report on the programme of activities proposed for the
following year;

(c) toreceive and adopt the annual financial statement; and

(d) to elect office bearers to the positions of Chairperson, Deputy
Chairperson, Secretary, Treasurer and cother positions determined by the
Committee as being necessary for the efficient functioning of the
Committee.

9.1.2 The Committee shall give notice of the annual general meeting by way of a
notice in the public notice section of the local newspaper circulating in the
area.

General Meetings

The Committee shall hold at least ten general meetings during the year on such dates
as determined by resclution of the Committee.

The Committee may, by resolution at an Ordinary meeting or Special meeting,
determine or alter the day, time and place of any meeting.

Special Meetings

The Chairperson may call a special meeting on his or her own initiative and must call
a special meeting forthwith upon receiving from any three members of the Committee
a written request that such a meeting be so called. The ncotice of the meeting by the
Chairperson and the request by the three Committee members shall contain a
statement of the purpose of the meeting.

The meeting must be held on such date and at such time as fixed by the Chairperson,
provided that, in cases where the Chairperson calls a meeting in response to a
request, the meeting shall be held within 21 days of the Chairperson receiving such
request.

The Chairperson shall arrange for reasonable notice of the meeting to be given to all
Committee members. No other business shall be transacted at that meeting except
that specified in the notice unless, all Committee members are present and
unanimously agree to deal with any other matter.
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9.4 Special (Emergency) Meetings

In the case of an emergency, the Chairperson or, in his absence, the Deputy
Chairperson, may call or postpone a meeting of the Council without the necessity to
comply with clause 9.5.3 provided reasonable attempts are made to notify every
Councillor.

The circumstances which prevented the Committee from complying with clause 9.5.3
must be recorded in the minutes of any Special (Emergency) Meeting.

9.5 Notice of Meeting

9.51

952

953

954

955

The Committee shall provide at least seven days public notice before the
holding of any:

(a) Ordinary Meeting
(b) Special Meeting

The Committee shall give such public notice as is practicable before the
holding of any Special (Emergency) Meeting.

The Secretary shall ensure that the notice of meeting is served on every
member incorporating or accompanied by an agenda of the business to be
dealt with:

(a) For an Ordinary or a Special Meeting, at least two business days
before the meeting; and

(b) For a Special (Emergency) Meeting at least 24 hours before the
meeting.

The notice on agenda for any meeting shall be sent by post, email, facsimile
or otherwise delivered to each member and must state:

(a) The date, time and place of the meeting;
(b) The business to be dealt with at the meeting; and

Once the nctice on agenda for any meeting has been distributed, the agenda
may only be amended by a resolution of the Committee.
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10 MEETING PROCEDURES

10.1 The Committee is not required to comply with the requirements of Local Law No. 2 —
Processes of Municipal Government (Meetings and Common Seal).

10.2 The quorum at any Committee meeting shall be a majority of vcting members of the
Committee.

10.3 Attendance at Committee meetings may be in person or via telephone conferencing.
10.4 The Chairperson shall take the chair at all meetings at which he or she is present. In
the Chairperson’s absence, the Vice Chairperson will chair the meeting. In the event
of the absence of both the Chairperson and the Deputy Chairperson, the members
present may appoint one of their fellow members to chair the meeting. Appointment of
an Acting Chairperson must be way of resolution of the Committee with a mover and
seconder and a formal vote.
10.5 The Chairperson must not accept any motion or amendment which is:
10.5.1 defamatory;
10.5.2 obhjectionable in language or nature;
10.5.3 wvague or unclear in intention;

10.5.4 outside the powers of the Committee;

10.5.5 irrelevant to the item of business on the agenda and has nct been admitted
under Any Other Business;

10.5.6 FPurports to be an amendment but is not.

10.6 The wording of a motion before the Chairperson may be modified, with the approval
of the mover and seconder and the leave of the Committee. Such modification will be
be treated as an amendment to the motion and the modified motion will be recorded
in the Minutes of the meeting as the motion put by the Chairperson.

10.7 Before any motion is put to the wote, it may be withdrawn with leave of the
Committee.

10.8 Any member or person who addresses the meeting shall direct all remarks through
the Chairperson.

10.9 A mction before a meeting of the Committee is to be determined as follows:
10.9.1  a quorum must be present at the meeting;
10.9.2 the motion is moved and seconded;
10.9.3 each member of the Committee who is entitled to vote is entitled to one vote;

10.9.4 unless otherwise prohibited by the Act, each member of the Committee
entitled to vote and present, must vote;
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10.9.5 unless the procedures of the Committee otherwise provide, voting must be
by show of hands;

10.9.6 the motion is determined by a majority of the vote; and

10.9.7 if there is an equality of votes, the Chairperson has a second vote. The
Chairperson does not have to exercise the casting vote in the same manner
as he or she exercised their personal vote.

1010 Minutes shall be kept of the proceedings at all meetings. After confirmation of the
minutes, they must be signed and certified by the chairperson of the meeting at which
they are confirmed. Copies of minutes must be forwarded to Council within fourteen
days of a meeting. Those meetings must record:

10.9.1 The date, place, time and nature of the meeting;

10.9.2 The names of members and whether they are present, an apology on leave
of absence or absent;

10.9.3 the declaration of any conflict of interest made by a member including the
classification of the interest under the Act and the nature of the interest
declared;

10.9.4. the declaration of any conflict of interest made by a Council officer or
contractor who has provided advice to the Committee in relation to a matter
being considered at the meeting, including the classification of the interest
under the Act and the nature of the interest declared;

10.9.5 any application by a member to be exempted from voting on a matter due to
conflict personal interests, including reasons supporting the application;

10.9.6 Arrivals and departures (including temporary departures) of members during
the course of the meeting;

10.9.7 each motion and amendment moved, along with the mover and seconder of
each motion and amendment;

10.9.8 the outcomes of every motion or amendment, including mctions and
amendments that lapse for the want of a seconder;

10.9.9 details of any failure to achieve or maintain a quorum;

10.9.10 the time and reason for any adjournment of the meeting, including any
adjournment as a result of a failure to gain or maintain a quorum;

10.9.11 the closure of the meeting to the public and the reasons for the closure;

10.9.12 the names of Council officers formally in attendance (not including officers
who are merely attending as members of the public gallery);

10.9.13 the names of any persons or groups formally in attendance;

10.9.14 the time at which the meeting was closed; and
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10.12

1013

10.14
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10.9.15 any other matter which the Chairperson thinks should be recorded to clarify
the intention of the meeting or the reading of the minutes.

Each member of the Committee must comply with the Act with respect to any conflict
of interest of the member.

10.11.1 At any meeting of the Committee, members must declare all conflicts of
interest:

(a) at the beginning of a committee meeting (except where the conflict of
interest relates to a matter which will be considered by a Committee
meeting closed to the public in accordance with the Act), and

(h) immediately prior to consideration of the matter which gives rise to the
conflict of interest whether or not a declaration has been made under
clause 10.10.1(a).

10.11.2 Where any member has made a declaration in accordance with clause
10.10.1(a), the Chair should pause after announcing any matter in relation to
which a declaration has been made, to allow a declaration to be made in
accordance with clause 10.10.1(b), prior to consideration of the matter

10.11.3 A failure by the Chairperson to apply clause 10.10.2 does not remove any
obligation on an individual member to make a declaration in accordance with
the Act.

Any meeting or special meeting of the Committee must be open to members of the
public, subject to clause 10.13.

The Committee may rescolve that a meeting be closed to members of the public if the
meeting is discussing any of the following:

10.7.1 personnel matters;

10.7.2 the personal hardship of any resident or ratepayer,;
10.7.3 industrial matters;

10.7.4 contractual matters:;

10.7.5 proposed developments;

10.7.6 legal advice;
107.7 matters affecting the security of Council property;

10.7.8 any other matters which the Committee considers would prejudice the
Council or any person;

10.7.9 a resolution to close the meeting to members of the public.

If the Committee resolves to close a meeting to the public, the reason must be
recorded in the minutes of the meeting.
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1015 Any decision of the Committee which the Committee does not have delegated power
to implement, cannot be implemented until approved by the Council.

10.16 The Chairperson (or other persons authorised by the Chairperson) may record on
suitable video or audio recording equipment all the proceedings of a Council Meeting.
Any recording will be made only for administrative purposes to ensure accuracy of the
minutes. No person must operate photographic, audio or video recording eguipment
or any other recording device at any Committee meeting without first obtaining the
consent of the Chairperson. Such consent may at any time during the course of such
meeting be revoked by the Chairperson.

1017 In the event of any unresolved dispute arising, the matter shall be submitted to the
Council in writing and any decision made thereon by the Council shall be final.

10.18  The Committee may form sub-committees from among its members for the purpose
of recommending on matters, provided that no decision may be acted upon until
adopted by the full Committee.

Sub-committees shall only be established by resolution of the Committee and shall
only carry out those functions stated in such resolution.

11 OFFICE BEARERS

111 As the last item of business at an annual general meeting, the Committee shall elect
the following office bearers:

11.1.1  Chairperson;

11.1.2 Vice Chairperson;

11.1.3 Secretary,
The secretary will have responsibility for taking and preparing minutes of
committee meetings and assisting Council staff in the vetting of applications
for funding.

11.1.4 Treasurer.
The treasurer will have responsibility for recommending to Council payment
of accounts, development of the annual budget and preparing monthly and
annual financial reports for consideration by the Committee. The treasurer
will have no direct access to or control of funds, such responsibility remaining
with Council.

11.2 Office bearers shall hold office until -

11.2.1 the next annual general meeting;

11.2.2 theyresign their office; or

11.2.3 they cease to be a member of the Committee -

whichever first occurs.
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12 TERMS OF REVIEW

At the end of the first twelve months of its appointment, the Committee will have the
opportunity to review its Instrument of Delegation and these Guidelines and discuss any
potential amendments.
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