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Attachment 2 Exhibition Documentation

Planning and Environment Act 1987

GREATER SHEPPARTON PLANNING SCHEME

AMENDMENT C187
EXPLANATORY REPORT

Who is the planning authority?

This amendment has been prepared by Greater Shepparton City Council, which is the
planning authority for this amendment.

The Amendment has been made at the request of Greater Shepparton City Council.

Land affected by the Amendment

The proposed Amendment applies to part of 25 Congupna West Road, Congupna (Lot 1
PS717710) and part of 226 Old Grahamvale Read, Congupna (Lot 2 LP207658) as shown
below on Figure 1 - Proposed Public Acquisition Overlay.

The land at 25 Congupna West Road, Congupna and 226 Old Grahamvale Road,
Congupna is situated in the Farming Zone — Schedule 1 (FZ1) and affected by the Land
Subject to Inundation Overlay.

&
.
P g

Congupna

CONGUPNA EAST RO

PAC22

-

Figure 1 - Proposed Public Acquisition Overlay (Extent shaded in yellow).

What the amendment does

The proposed Amendment seeks to apply the Public Acquisition Overlay (PAO22) to part of
25 Congupna West Road, Congupna and part of 226 Old Grahamvale Road, Congupna.
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Attachment 2 Exhibition Documentation

The Amendment proposes to make the following changes to the Greater Shepparton
Planning Scheme (Planning Scheme):

* Amend map 11PAO to include part of 25 Congupna West Road, Congupna and part
of 226 Old Grahamvale Road, Congupna; and

¢ Amend the Schedule to the Public Acquisition Overlay (at Clause 45.01) to include
PAO22.

Strategic assessment of the Amendment

Why is the Amendment required?

The proposed Amendment is required to reserve land for the construction of drainage
infrastructure necessary to address flooding issues in urban Congupna.

A localised storm event occurred within the region of Congupna during the period of 28
February 2012 to 1 March 2012 that produced rainfall of 200mm to 250mm. It was
considered to be around a 1% annual exceedance probability (1 in 100 years ARI) storm
event.

During this flood event, sections of the swale drains along both sides of Wallace Street,
Congupna (effectively the entire nature strip) were observed to hold water for at least two
days, affecting public and private infrastructure.

The Congupna Urban Drainage Strategy March 2016 (the Strategy) presents the proposed
stormwater collection, detention, treatment and discharge layout for the Congupna Township
catchment. The Strategy seeks to satisfy the integrated site based stormwater management
plan obligations for the catchment. The proposed solution seeks to minimise the drainage
and stormwater infrastructure to be maintained and renewed by Council while providing
Congupna with an appropriate level of drainage and stormwater, detention and treatment in
accordance with the requirements of Greater Shepparton City Council and Goulburn-Murray
Water (G-MW).

The Strategy recommends that a drainage upgrade will require the construction of two new
retardation basins to be located at the north end of 25 Congupna West Road, Congupna
and part of 226 Grahamvale Road, Congupna, abutting Congupna East Road. The land is
privately owned and must be acquired to realise the ultimate stormwater drainage
infrastructure for the catchment.

Preliminary discussions with landowners have been undertaken; however, Council officers
have not been able to negotiate the purchase of this land. The only alternative for Council to
acquire this land is through the application of the Public Acquisition Overlay (PAO). This
would facilitate the acquisition of the land in accordance with the Land Acquisition and
Compensation Act 1986,

How does the Amendment implement the objectives of planning in Victoria?

The Strategy identifies the land proposed for inclusion within the PAO for stormwater and
drainage infrastructure uses. The acquisition of this land will enable the stormwater and
drainage upgrades required to address flooding issues in the urban areas of Congupna.
This will result in a safer and more pleasant environment for both the existing and future
communities of Congupna. As such, the proposed Amendment is consistent with the
objectives of planning in Victoria set out at Sections 4(1)(a). (b), (c), (e). (f) & (g) of the
Planning and Environment Act 1987 (the Act).

In regard to Objective 4(1)(b), it is expected that the proposed acquisition of land will have
positive impacts on the subject site and surrounding natural and physical environs.
Appropriate infrastructure to store and treat stormwater prior to it discharging into the
existing G-MW drain will reduce flood associated risks and damage to property, and
infrastructure by storing excess runoff during extreme rainfall events and releasing the
stored water over time in a controlled manner.
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How does the Amendment address any environmental, social and economic
effects?

Environmental Effects

The proposed Amendment will result in positive environmental outcomes as the realisation
of the Strategy will enhance the water quality prior to its discharge into the G-MW drainage
system and will reduce the opportunity for water to stagnate in urban Congupna and breed
mosquitos or generate strong odours.

The land affected by the proposed Amendment does not appear to have any significant
environmental attributes; therefore, applying a PAQ to the land will not have any adverse
environmental effects.

Social Effects

The proposed Amendment will have positive social benefits for the residents of urban
Congupna by facilitating the stormwater drainage infrastructure upgrades required to create
a safer and more pleasant environment. In addition, the proposed Amendment will reduce
the likelihood and severity of flood damage to property and infrastructure during an extreme
flood event.

There are no significant adverse social implications associated with this proposed
Amendment.

Economic Effects

The proposed Amendment will have positive economic benefits by facilitating the stormwater
drainage infrastructure upgrades required to address flooding issues in urban Congupna
that have had detrimental economic impacts in the past, including damage to property and
loss of productivity.

The construction of two new retardation basins in Congupna will reduce the likelihood and
severity of flood damage to property and infrastructure by storing excess runoff during
extreme rainfall events and releasing the stored water over time in a controlled manner.

There are no significant adverse economic implications associated with this proposed
Amendment.

Does the Amendment address relevant bushfire risk?

The subject land is not located within a Bushfire Management Overlay and the drainage
infrastructure proposed in the Strategy will have no impact on the risk of bushfire.

Does the Amendment comply with the requirements of any Minister’s Direction
applicable to the amendment?

The proposed Amendment is consistent with the Ministerial Direction on the Form and
Content of Planning Schemes under Section 7(5) of the Act.

The proposed Amendment is consistent with Ministerial Direction No. 11 Strategic
Assessment of Amendments under Section 12(2)(a) of the Act.

How does the Amendment support or implement the State Planning Policy
Framework and any adopted State policy?

The proposed Amendment is consistent with and supportive of the State Planning Policy
Framework as follows:

A strategy of Clause 11.10-3 - Planning for growth is relevant to support growth and
development in other existing urban settlements and foster the sustainability of small rural
settlements.

A focus on economic growth and development in Shepparton has been identified as a
priority in the Hume Regional Growth Plan 2014. The proposed Amendment will facilitate the
realisation of stormwater drainage infrastructure, and promote the growth and development
in this area of Shepparton.
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A strategy of Clause 19.03-2 — Water supply, sewage and drainage is to plan urban
stormwater drainage systems to include measures to reduce peak flows and assist
screening, filtering and treatment of stormwater, to enhance flood protection and minimise
impacts on water quality in receiving waters,

The inclusion of the subject land within the PAO will enable Council to acquire the land in
order to upgrade the stormwater drainage infrastructure in accordance with the Strategy,

and improve water quality, reduce peak flows and enhance flood protection during a flood
event.

How does the Amendment support or implement the Local Planning Policy
Framework, and specifically the Municipal Strategic Statement?

The proposed Amendment is supportive of and assists in the implementation of the
Municipal Strategic Statement (MSS) as follows:

A strategy of Clause 21.05-2 ~ Floodplain Management is to ensure all new development
maintains the free passage and temporary storage of floodwater, minimises flood damage,
is compatible with flood hazard local drainage conditions, and minimises soil erosion,
sedimentation and silting.

Two objectives of Clause 21.07-3 — Urban Stormwater Management are relevant to the
proposed Amendment and are listed below:

« To maintain and enhance stormwater quality throughout the municipality.
« To ensure that new development complies with the Infrastructure Design Manual.

In response to recent flooding in urban Congupna, the proposed Amendment will facilitate
the construction of two new retardation basins in accordance with the Infrastructure Design
Manual. The upgrade to stormwater drainage infrastructure will provide the capacity to store
and treat stormwater prior to it discharging into the existing G-MW drain, and reduce flood
associated risks and damage to property and infrastructure. The proposed Amendment is
consistent with an objective of Clause 21,04-5 — Community Life and is listed below:

¢ To address community safety in the planning and management of the urban
environment.

Does the Amendment make proper use of the Victoria Planning Provisions?

The proposed Amendment makes proper use of the Victoria Planning Provisions (VPPs).
The purpose of the PAO is to designate a Minister, public authority or municipal council as
an acquiring authority for land reserved for a public purpose.

The subject land is required to serve a public purpose (drainage infrastructure for the
storage, treatment and discharge of stormwater). The only overlay within the VPPs that
specifically provides for land to be acquired by a public authority is the PAO.

How does the Amendment address the views of any relevant agency?
During the preparation of the Strategy, G-MW provided “in principle approval® for the
location of the proposed drainage infrastructure.

VicRoads was also consulted during the preparation of the Strategy and has provided
comments on the location and construction of the proposed drainage infrastructure.

Whilst the relevant agencies have been contact and the views are largely known, all relevant
authorities will be notified in accordance with the Planning and Environment Act 1987.

Does the Amendment address relevant requirements of the Transport
Integration Act 20107

The purpose of the Transport Integration Act 2010 is to create a new framework for the
provision of an integrated and sustainable transport system in Victoria. The vision statement
recognises the aspirations of Victorians for an integrated and sustainable transport system
that contributes to an inclusive, prosperous and environmentally responsible state.
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The objectives of the Transport Integration Act 2010 relate to social and economic inclusion,
economic prosperity, environmental sustainability, integration of transport and land use,
efficiency, coordination and reliability, safety, and health and wellbeing.

The Minister has not prepared any statements or policy principles under Section 22 of the
Transport Integration Act 2010; therefore, no such statements are applicable to the
proposed Amendment.

The proposed Amendment will allow for the implementation of the Strategy. The location of
the proposed PAQ does not have any transport implications.

Resource and administrative costs

« What impact will the new planning provisions have on the resource and
administrative costs of the responsible authority?

The proposed Amendment will not place any unreasconable resource or administrative cost
on the Greater Shepparton City Council.

Where you may inspect this Amendment

The Amendment is available for public inspection, free of charge, during office hours at the
following places:

Greater Shepparton City Council
90 Welsford Street
Shepparton

The Amendment can also be inspected free of charge at the Department of Environment,
Land, Water and Planning website at www.delwp.vic.gov.au/public-inspection.

Submissions

Any person who may be affected by the Amendment may make a submission to the
planning authority. Submissions about the Amendment must be received by Monday, 11
July 2016.

A submission must be sent to:

Greater Shepparton City Council
Locked Bag 1000
Shepparton VIC 3632

Panel hearing dates

In accordance with clause 4(2) of Ministerial Direction No.15 the following panel hearing
dates have been set for this amendment:

+ directions hearing: Week of 8 August 2016

« panel hearing: Week of 5 September 2016
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GREATER SHEPPARTON PLANNING SCHEME
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GREATER SHEPPARTON PLANNING SCHEME
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Planning and Environment Act 1987
GREATER SHEPPARTON PLANNING SCHEME

AMENDMENT C187

INSTRUCTION SHEET

The planning authority for this amendment is Greater Shepparton City Council.
The Greater Shepparton Planning Scheme is amended as follows:

Planning Scheme Maps

The Planning Scheme Maps are amended by a total of 1 attached map sheet

Overlay Maps

1. Amend Planning Scheme Map No. 11PAO in the manner shown on the 1 attached map sheet
marked “Greater Shepparton Planning Scheme, Amendment C187",

Planning Scheme Ordinance

The Planning Scheme Ordinance is amended as follows:

2. In Overlays — Clause 45 01, replace Schedule with a new Schedule in the form of the attached
document

End of document
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Attachment 1 Greater Shepparton Economic Development Tourism and Event Strategy

%

GREATER SHEPPARTON
ECONOMIC DEVELOPMENT, TOURISM & EVENTS STRATEGY 2016 -2020

GREATER SHEPPARTON CITY COUNCIL | STRATEGY REPORT | DRAFT REPORT | JULY 2015

gnnum(3 ;HT!R::tirt

I ODOROIRSS MU FEos Horth v o e

phone-437) 5482 3888 ‘ ] ; 'sugf:ké\f&". ‘
www. urbanenterprise.com.au L = bl

Agenda - Ordinary Council Meeting — 16 August 2016




Attachment 1

Greater Shepparton Economic Development Tourism and Event Strategy

Agenda - Ordinary Council Meeting — 16 August 2016

AUTHORS

Chrls Funtera

Mie Rezzece

URBAN ENTERPRISE  URSAN FLANNING  LANDECCHCANCS  TOURSM FANNNG  INDUSTRY SOFTWARE
339 ST GEORGES D, FITIROY NORTH, ViC 3083} PH. (83) 5422 3388
W UIDSNSEORPISE (oM 84

© Copyright, Urban Entecpree Py Lid 2016

Th work i copprigt. Apart drom a0y uses permited indsr Copight AG 1963 10 part may be raproduted wehost whitizn

permassion of Urhan Eetzeprise Py 1id

FILENAME: Crester Stepparion EOTES Fied july 2016 W& docx

VERSION: &

DISCLAIMER

Hether Urben Erterprize Py, L9, 2or any member o employes of Lirber Erterproe fty. Lid. tebes resporsbaity o ary wey whatioeser 0 2%y
pevaan 3 eeparcasan (other han st S abick dis sapadt hac been prepered) i sepect of he wforation st ot in dhes sepent indiudieg any
#TOr o amissoes eren. I the caorse of our prepanation of ths repos, prajechons have been prepared 20 the bass of aarpdons asd
Hethodubogy ahich bave Sens duiziised i the sepent, Lo pacsdle Bt some of the steeptors cederyng e propiters ey chinge
Rt eleis, the protestiond judgenent of e memben 5o evpitped of Urben Snterpre Py, Ud bewe een spphed in mabieg these
sounpsacs, such St by consitule ar cederstindable Baie Far echmutes nd propctions Beysed B, 0 he euteed B0t e sisurgten o
not matesakse, the exmates and proyechions of achiesable results may vary

- 845 -



Attachment 1 Greater Shepparton Economic Development Tourism and Event Strategy

CONTENTS

1. INTRODUCTION 3 7.1. DESCRIPTION AND RATIONALE M
1.1. BACKGROUND 3 7.2. STRATEGIES AND ACTIONS 35
1.2, GREATER SHEPPARTON CVERVIEW < 8. FUTURE INDUSTRIES 40
1.3. ECONOMiC DEVELOPMENT 1 8.1. DESCRIPTION AND RATIONALE L]
PARTA,  BACKGROUND 7 £.2. STRATEGIES AND ACTIONS 4
2. ECONOMIC CONTEXT 8 9. VISITOR ECONOMY 43
2.1. STRATEGIC ALIGNMENT 8 9.1. DESCRIPTION AND RATIONALE a
2.2. DEMOGRAPHIC SNAPSHOY 10 9.2. STRATEGIES AND ACTIONS “
2.3. ECONOMIC SNAPSHOT 1" 10. MAJOR EVENTS HUB 5
4. GREATER SHEPPARTON'S ECONOMIC ROLE 12 10.1. DESCRIPTION AND RATIONALE 51
2.5, VISITOR ECONOMY “ 10.2. STRATEGIES AND ACTIONS 52
2.6. MAJOR EVENTS DESTINATION 1 11. MAJOR INFRASTRUCTURE PROJECTS 56
PART B. FUTURE DIRECTIONS 16
3. STRATEGIC FRAMEWORK 17
3.1, INTRODUCTION ”
3.2. GUIDING PRENCIPLES LY
3.3, VISION AND FRAMEWORK 18
4. BEST PRACTICE ECONOMIC DEVELOPMENT 19
4.1. DESCRIPTION AND RATIONALE 1
4.2, STRATEGIES AND ACTIONS 0
5. FOOD HUB 25
5.1, DESCRIPTION AND RATIONALE 25
$.2. STRATEGIES AND ACTIONS 2%
6. TRAINING & ATTRACTING A CAPABLE WORKFORCE 30
6.1. DESCRIPTION AND RATIONALE 30
6.2, STRATEGIES AND ACTIONS 31
7. RE-INVIGORATION OF SHEPPARTON CBD 34

Agenda - Ordinary Council Meeting — 16 August 2016 - 846 -



Attachment 1

Greater Shepparton Economic Development Tourism and Event Strategy

FIGURES

FIGURE 1 SUMMARY OF APPROACH

FIGURE 2 GREATER SHEPPARTON LGA

FIGURE 3 GREATER SHEPPARTON LOCATION

FIGURE & GREATER SHEPPARTON PROJECTED POFULATION GROWTH 2016-2036
FIGURE 5 GREATER SHEPPARTON'S REGIONAL CATCHMENT

FIGURE 6 GREATER SHEPPARTON FODD SUPPLY CHAIN

FIGURE 7 GREATER SHEPPARTON DOMESTIC VISITOR TRENDS 2005-2015

TABLES

TABLE 1 GREATER SHEPPARTON EMPLOYMENT AND ECONOMIC OUTPUT - 2015
TABLE 2 TOTAL ATTENDANCE AND NON-LOCAL VISITATION BY EVENT TYPE
TABLE 3 PRIORITY INFRASTRUCTURE PROJECTS

Agenda - Ordinary Council Meeting — 16 August 2016

ACRONYMS

AQIS - Austratia Quarantine and Inspection Service
CBD - Shepparton’s (entral Business District
CAGS - Committee for Graater Shepparton

NGO - Nen-governmental Organisation

VIF - Victorla In Future population projections
HPV - High Produthity Vehices

GSCC - Greater Shepparton City Councd

GMW - Geulburn Murray Water

GV - Goulburn Valiey

SBC - Shepparion Business Cenire

- 847 -



Attachment 1 Greater Shepparton Economic Development Tourism and Event Strategy

1. INTRODUCTION

FIGURE 1 SUMMARY OF APPROACH
1.1. BACKGROUND
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Agenda - Ordinary Council Meeting — 16 August 2016 - 848 -



Attachment 1 Greater Shepparton Economic Development Tourism and Event Strategy

1.2. GREATER SHEPPARTON OVERVIEW FIGURE 2 GHREATER SHEPPARTON LGA

Greater Shepparion i 2 vibrant, diverse community located approximately two hours north of Melbourns
in the Goulburn Valley. The munidipality comgrises the following urban areas and main townships:

e Shepparton
e Mooroopna
e Taun

e Murchison
e Merrigum

e Talyparcopna

e Dooke
e Unders
e Toolamba

In addition to these localities, a number of smakl rural settlements in the municipality incdude Coombonna,
Katandra, Conguona, Orvale, Kialla and Nafinga.,
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Greater Shepparton Economic Development Tourism and Event Strategy

1.2.1. STRATEGIC LOCATION

The City of Greater Shepparton Is strategically [ocated In the Goulburn Valley in nerth central Yictoria,
approximately 180km nesth of metropolitan Melourne and 72 bm south-east of Echuca on the Murray
River. Lecated at the intersection of the Midiand and Goulburn Valley Highways, Greater Sheppartoa
provides sasy arcess to Adelaide, Sydney, Brishane and Metbourne. It I¢ also within easy access of the
recently relocated Melbourne Market located In Epplng, and the Port of Melboume.

Greater Shepparton's central lotation Is @ major advantage and has seen the regional urban cenire
emerge as the retall, Industry and senvices hub for central Vicioria and southern NSW.

FIGURE 3 GREATER SHEPPARTON LOCATION

Agenda - Ordinary Council Meeting — 16 August 2016

1.3. ECONOMIC DEVELOPMENT

The Economic Development Department is within the Sustainable Development Directarate. It consists of
three major units, as shown below, with theér major areas of focus.

Businaess and Industry Development Unit: The major areas of forus incude:

e To igentify opportunities to retain, diversify and grow existing businesses and jobs, and to
encourage new investment;

e lobayother tiers of government for assistante to provide infrastructure and seevices commensurate
with a growing regional municigality,

Events Unit: The major areas of focus Indude:

e Maximise viszation to the region, and increase length of stay through the development of a
sustainable events calendar;

o Position Greater Shepparton as 2 leading regional sports events destination.

*  Reduce econamic leakage by presenting a range of civerse events to engage lotal audiences,

Tourism Unit: The major aceas o focus Include:

«  Promote Greater Shepparton as vibrant destination specifically sargeting family, leisure, sports,
cuitural and business markets;

*  Raise the profile of the tcurism Industry In the region as a significant contributor 3o the focal
&conomy,

*  Maximise viskation to the reglon, and increase length of stay through the provision of quality visitor
senices and supporting the development of sustainable attractions, events and eapetlences.

In addition, the Economic Development Bepartment also manages and operates the Shepparton Business
Centre, Sheppanion Visitor Information Centre, Sheppartan Showgrounds, Tatura Park Equestrian and
Exhibition Centre, A review of the units resourcing ard responsibilities is provided In the Background
Paper.

wevan -'-(fﬂ-.(n'-‘?i ugmﬁﬂ
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ROLE OF COUNCIL IN ECONOMIC DEVELOPMENT

Civic Leadership and Vision: |

Marketing and Promotion:

Major Events: [

Infrastructure: [

Planning:

Business Support: Sup;
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PART A. BACKGROUND

This section summarises the key trends and
issues impacting Greater Shepparton’s economy, .
as identified within the background review. This 1T
includes: &7

>Local and regional strategic policy context;
>Demographic trends;

>Greater Shepparton’s Economic Role;
>Summary of the Visitor Economy; and
>Analysis of major events,

All findings are fully detailed in the accompanying
Background Report.

“
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2. ECONOMIC CONTEXT

2.1. STRATEGIC ALIGNMENT

The Economic Development, Tourism and Events Strategy will be an impontant part of Council's dedsion
making framework and will have regard to other key poiy cocuments. A full summary and resiew of
Councll strategies is provided in the accomparying Background Repor, and the relevant local, reglonal
and strategles are summarised below.

COUNCIL PLAN 2013-2017

The Greater Shepparton Councll Plan 2013-2017 s the key document that drives the strategic direction of
Coungil for the next four years and beyond. The Council Fian sets out 5 strategic goals:

1. Active and Engaged Community: ‘e will improve Sveability through sodia and recreational
apportunities, a range of inclushe communlty services and activities, and valuing our civersay.

Enhancing the Environment: e wl continue to value our nerltage, open spaces and natural
enviranments, maintzining and enhancing them, and enabing greater access far people 10 conneqt
with our environment.

r

w

Economic Prosperity: \We will promote economi growsh through working with existing
butinesses and Industries, entouraging rew business development and diversification, attracting
and supporting education within our dty, and strengthening the agricultural industry.

4. Quality Infrastructure: '‘We wil provice and maintain uroan and rural Infrastructure to support
the development and fiveability of our communities.

un

High Performance Organisation: e will deliver councll services 1o the commun iy efficienty,
and provide leadership and governance that is future thinking, transparent and accountabie,

Agenda - Ordinary Council Meeting — 16 August 2016

REGIONAL PARTNERSHIPS

The Government s establishing nine Reglonal Parinerships across reglonai Victoria, with representatives
fram community, business and the three tars of government,

The primary objective of the Regicnal Pannerships is 1o give regions 3 stronger waice within State
Government and to give them 2 direct pathway Into State Government decision-making processes,
Regional Partnerships will bring & whole of government fens ta the complex issues facing regional
communities and will give regianal communities a woice straight into the heart of government by:

o {onnecting regional priorities and regionzl investment opportunities directly with the Vidarian
Government's decision-making processes

e Ensuring all ministerial portfolios acrass government — from education to transport, health, [ustice
and planning - are 2ddressing rurat and reganal problems, with a strong focus on creating jobs
and tackiing disadvartage

o Creating oppartunities for local communities and indiiduals to Kave 2 greater say sbout the issues
of importance to them.

The approach in estabishing partnerships will a8gn with the work of existing reglonal leadership, strategic
planning and advacaty groups, looking at the strategic priorities regional communities have Identified
themselves. A lot of work has gore into Regional Strategic Plans over a number of years and these place-
based regional plans that are focally owned and evidence-based will continue ta be the prindpal
mechanism to identify focal priorities and set longer-term strategic directions.

Through the partnerships, regions will have signficantly greater oppartunity ta use their plans to Inform
government decision-making, particularly at the State level. This will principally occur through the
Regional Partnerships developing their annual work programs based on regiona! strategic plans and
priceities. These will be presentad to a new Rural and Ragional Ministerlal Committee within the Victorian
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Government to ensure that their priarities and proposed implementation actwities are considered a5 part
of government policy and budget deliberations.

Key regional strategles Include the Hume Regional Workforce and Development Plan 2015-2018 and
Hume Food Opoortunity and Actian Plan. A full redew of reglonal policies and strategles ' pravided in
the Background Paper,

2.1.1, MAJOR PROJECT PRIORITIES

There are a number of major Infrastructure projects which have been identified as crucial to the future
development of Greater Shepparton. Many of these projects are highlighted in the Make Shepparton
Great {ampaign, and are summarised beiow,

e Redevelopmers of the Goulburn Valley Health Shepparton Campus based on & masterpian
induding an expansion and reconfiguration of the hespital's ciinical care areas, inpatient
commodation and essential infrastructure services ($150-$200 million investment),

e Revinlisation of the Shepparton (BD indluding:

o The Yaughan Street and Maude Street redevelopment, with @ new bus interchange and
impeovement to streetscape, parking and genaral amenity {$35 million investment including
$20 milon private Investment);

o Sheppartan Railway Statien Precingt Develooment, induding constrikting 3 pedestrian
bridge to provide direct access between the staticn and Vaughan Street in the (8D ($2.5
million investment);

o Shepparton Court Precinct Development including a new S storey court complex.

e Increasing the frequency of passenger rail serces between Shepparton and Mefbourne and
passenger friendly tmetabling. This will have significant posizhe ouscomes for papulation growth,
tourlst visitation, investment in Greater Shepparton, eduxation opportunities, and overall social
welibeing for Greater Shepparton residents.

Agenda - Ordinary Council Meeting — 16 August 2016

o The development of the Geulburn Valley Freight 2nd Logjstics Centre {GY Link), an intermodal
transport terminal to pravide 3 key link in the supply chain for reglonal industries and exporters to
the Port of Melbourne by both road and rail. Coundd and State Government partners are currenty
seeking private investors to locate within the new centre,

«  Congruction of 2 four kne Goulbum Vabiey Highway Shepparion Bypass to provide an additional
e3st-west crossing of the Gouiburn River (1.3 billion investment).

o The redeselopment of the Shepparton At Museum and Sheppartan Visitor Information Centre
within a purpose-built gallery in the Victoria Lake Precinct {$34.5 million investment).

e Upgrade and redevelopment of the Sheppartan Sports S:adium to induce two new courts, 2,000
seat grandgtand, sports house, squash couts, multi-purpese space, and other amenities to
increase the capabilities for major events and entertainment ($20 mifion Investment}.

The major infrastrutture needs for the region are reasanzbly well defined and advotated for within
exicting studies and plans. A number of these projects have been identified for a number of years (e,
Shepparton Bypass) and still awat State and Federal funding, Others such as the SAM redevelopment
have secured funding commizments from Councll and State Government and are awalting Federal
funding, Support and promaticn of these profects will need to be continued over the next five years, as
well as the co-ordinated delivery once funding has been seured.

S mpurban
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2.2. DEMOGRAPHIC SNAPSHOT AGEING POPULATION

The background research dentified the fellowing trends in refation to Greater Sheppanon’s residentia ulation is projected to age significantly with the number of residents aged 70¢ to double within

5. This Is expecied to

popuiation, grow [cD op

significant challenges to local businesses 1 f ng skitls gaps
MODERATE POPULATION GROWTH
RETENTION OF YOUNG POPULATION

n 2016, the estimated population of Greater Shepparion was 66,22 ACCor

er Shepparton & expected 1o grow to 83,782 per

There are 3 heh L:‘::"J” an of

will require investiment EAUation 3nc work opportur

%. Continued growth in Greater Shepparton's resident popt

n supparting nfrastructure and services, and support economic and employment the lotal population, the fack of younger workers 1o replenich the workforce fs 2 key economic (hallenge.

construction, service refatec indusiries {he: d ecucation) and retall,

DIVERSE COMMUNITY
FIGURE 4 GREATER

Greater Sheppartan is 3 cosmapolitan community which was built on post-war migration and continues

to be 2 major destination for new arrivals to Australia. Supporting employment pathways and language

and numeracy skills development should be supported ta maximise the economic participation of new

SOCIAL DISADVANTAGE AND YOUTH UNEMPLOYMENT

Sotial disadvantage, and In partku'ar, youth unemployment and disengagement are signficant social and

economic chalienges. Building the local skilis base to leverage from emerging economic opportunities
agribusiness) will be critical to future economic growth and improving sotial outcomes, Addressing

currently being driven by the Lighthouse

10
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2.3. ECONOMIC SNAPSHOT

63,269
residents

6,165

businesses } 24,796 jobs

Greater

Shepparton

Economy

N
$3.2 billion
value-
added

$3.4 billion
GRP
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TABLE 1 GREATER SHEPPARTON EMPLOYMENT |
Industry ot Output ($ millicn)
Heath Care & Satial Assishnce 4 8413
L ade B 5
rataouing | | $2.180
Jucatic Tair |
Agriculture r.r-:' ing o #4256
T $ho
Accommaodation & Food Senvice 60 140
BiC Admintsiration & Safety 15 4
rolessional h Techrical Services $251
her e 10 1]
Transpart; Postat & Warehousi 576 $24
jle T
ectriciy Waner b Waste Services ) 40
minist L Support Se Y
oy UrAnce Service &% $
mation Med 18
fental, Hirng & Real | 4 $614
Ares & Becreation Senices
4 : . l
i | 4,75 $7.215

Njurban =
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2.4. GREATER SHEPPARTON'S ECONOMIC ROLE

Greater Shepparton's economy is underpinnad by twe major pilars as described below.

PILLAR 1: MAJOR REGIONAL SERVICE CENTRE

Greater Shepparton services 3 large regional catchment extending through rorth-central Victoria to
sauthern NSW, cowering a total population of appravimately 230,000, 25 shawn In Figure 5.” This supports
the concentration of retall businesses, prafessional services, government services, health and education
institutions, and the municipality’s visitor economy. The population growth of Greater Shepparton and
the broader catchment will provide opportunity for growseh within the Industries over the coming years.

Other regional cities such as Wangaratta and Albury/Wodonga have developed in recent years Inciuding
their business base, retall offering, and lifestyle amentty. It & important that Greater Shepparton
continues to grow and develop over the next decade, in particular the renewsl of the Sheppartan CBD, to
remain the pre-eminent senvice centre in northern Victoria.

The approach to the visiter economy needs to consider this regional rofe and the opporturity 10 market
Greater Sheppartan’s servies, retak and tourism product to its reglonal catchment, Better coordination
and clear messaging e key markets Is expiored further in the Visitor Economy Section of the Strategy.

Wabe Sapparten Grester Sapipacis

12
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FIGURE 5 GREATER SHEPPARTONS REGICHAL CATCHMENT

Scace Unen froeprze 016, adepled o e Nate Srezpanias Geeor Prespenit
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PILLAR 2: FOOD HuB

Greater Shepparton lies In the heart of the Goulbum Yabey irrigation district, aiso inown as Australia’s
‘food bowf. The strengths of the Greater Shepparton region indude dairy, horticulture, Iivestock and
broad acre cropping,

Figure 6 provides a high leve! representation of the food industry supply chain in Greater Shepparton,
There i 3 concentration of all business types a1 each level of the supply chain locatad in Greater
Shepparton and there are a number of large companies which are fully vertically integrated.

Due to the scale of praduction, existing supply chain infrastructure and proximity 1o port, the region is
well placed to leverage from growing export demand and is devefoping into an International hub for food
produstion and processing, There have been some significant investments in recent years, particularly i
dairy product manufacturing (2. baby formula, milk powder). The push for increased value-adaing
activities will have 3 number of economic benefins, principally:

e Drive directinvestment into the region;

o Deselop more refined products which are export ready;

o Have significant flow-on benefits through the foad supply chaln; and
o Attract 3 greater numbser of siifled workers to the region,

k Is Impartant to note that there are a number of large businesses located in the Goulburn Valley, but
outside the boundaries of the (ity of Greater Shepparton (e.g. (obram). Many of these businesses are
aiso going through a phase of investment and expansion, A 3 region, mary of the supply chain and
economic flows go beyond municipal boundaries, and therefore the expansion of these businesses wil
have flow on berefits to Greater Shepparton. In additicn, the intrease in workers and residents in these
areas will #so grow Shepparton’s regional catchment, This demonstrates the importance of developing
regiona! links between municipalities and Industry panners to address infrastructure and agricultural
canstraints across the Goulburr Valley Irrigation District,
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FIGURE 6 GREATER SHEPPARTON FOCD SUPPLY CHAMN
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2.5. VISITOR ECONOMY

Tha visitor economy is an important aspec to Greater Shapparton’s economic develcpment 35 178
focused on attracting expenditure within Greater Shepparion from outside of the region, and
underpinned by Greater Shepparion’s reglonal ecanamic role.

In 2015, Greater Shepparton recelved over 1.2 million wisitors, including 915,000 daytrip and 300,000
overnight domestic viskors, and 10,000 international visitors. The visitor economy contributed $10
million in economic sutput and supparts 1,171 jobs across Greater Shepparton,®

FIGURE 7 GREATER SHEPPARTON DOMESTIC YISITCR TRENDS 20052015
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The profite of Greater Shepparton's visiters is diverse as it attracts visitation for retall, health senvices,
education, business, visiting friends and relatives and holiday/lelsure. The key markets for Greater

Shepparton include:

-

Health, edutation and retail markets (Greater Sheppzrion's regional catthment);
Holday felsure markets:

o Families;

o Older Travellers / Couples;

o Experience Seeking / Self-drive International Visltors:

Visiting friends and relatives;

Major events, particularly sporting competitions; and

Business markets (Australian capital cities and reglonal centres),

The toarlsm industry in Shepparton s nat 3 traditional holiday lelsure destination and this should be
reflected In the 3ppraach to industry development, marketing and tourism structures,
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2.6. MAJOR EVENTS DESTINATION
Greater Shepparton prices iteelf on beirg one of Regianal Victoriz's key major event destinations. The
region's strengths for hosting major events are based on is central location, quaiity facllittes, and industry
suppart provided through Councll’s Events Unit.

Analysis of events data provided by Councll for the year 2014/15 shows there was:

e 172 events supported in Greater Shepparton supported by Coundi;
e 262850 attencees across all everts;
o 95705 visitors from outside Greater Shepparton;

e [Events generated 3 total economic impact of $36 million and supparted 235 local jobs:

TABLE 2 TOTAL ATTENDANCE AND NON-LOCAL VISITATION BY EVENT TYPE

Event Type Altendance
Community 81.9¢0 3620 2%
Sporting 65750 32488 oy
Buaness § Conleresce .10 9,625 6%
Sporting fguesyian 26370 10,980 Fiiy
Arts & Culre 2630 7850 i)
fgo 21,20 8,050 N
Foncion a5 )
Major Sparting Event 1200 3,500 3%
Cener 1,500 - 0%
Total 262550 35,705 i

e Groner S

o Grewe: Shespatas 1S, dompeed By Ut Intesptoe
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Sporting events are 2 panicular strength of Greater Shepparion, and accounted for the |argest visitation
far 2014/35 (Table 2). Due to the quality of sporting Infrastructure {Including expected facility upgrades
e.g. Sporting Pracinct) and strang network of Jacal sporting cubs and groups, Greater Shepparton hasthe
posentlal to position itself as the prime destination for sparting events in reglanal Victoria,

In 3ddition to sporting events, there are a number of ather opportunities to develop the events calendar:

e Attraction of hallmark’ and International standard events (ather than International Dalry Week)
which an assist In the pastioning of Greater Sheppartan and which leverage the ¢ity's sporting
strengths (e.2. Davis {up, BMX World (up).

o Ansand citural events which cefebrate the diversity and cultural heriage of the reglon such as:

o Multhcultural evenss;
¢ Indigenous events;
o Mugic events; and
» Motorsports events,

e Business events and conferenging to leverage from Greater Shepparton's large business base. The
lack of quality, purpose-built venues for business conferenting is the largest impediment to
capturing this market, The SAM development propesal includes facilities for businesees events &

onferencing, and opportunities for an enhanced Eastbank (3s a result of the relozation of SAM)
may provide opportunities to host larger business and conference events,

The rising recognition of the economic benefits of events has meant that events atiraction has become
increasingly competitive between regional Councis and tourism baards. In some circumstances this has
led to ‘bidding wars” between Councils to secure particular events. Due to the impertance of the event
calendar In generating vishation to Greater Sheppartan, it is critical that Council are actively pursuing new
opportunities for events through building strong and long-1erm relationships with event operators (e.g.
national sparting bodies), and investing In upgrades to facities.
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PART B. FUTURE DIRECTIONS
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— This section outlines the directions and actions
to guide economic development within Greater
Shepparton over the next five years.
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3. STRATEGIC FRAMEWORK

3.1. INTRODUCTION

This section presenis the framewaock for the Greater Shepparton Econcmic Cevelopment, Tourism and

Events Strategy 2016-2020. The Sirategy comprises the follewing elements:

o Vision - the aspirations for the reglon's economy and role of Greater Shepparton City Council;

*  Major Themes - the 7 areas of key focus of the Strategy:

»  Targets and Monitoring - the targets which will measure the success of the Sirategy:

*  Strategies - how will the strategy be delvered; and

e Actions - The spific tasks required %o achieve success, identifying the role of the Economic
Development Unit and other stakehokders.
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3.2. GUIDING PRINCIPLES

Implementation of the Strategy will be guided by the following principes that align with the main policy
levers available to Council to influence facal economic development, and the key issues fading the region.
The principies are intended to be adopted atross the organisation to embed a whole-of-Council approach
to economic development.

IMAGE & MARKETING Improving the beand and parceptions of Greater Shepparton as graat
place 10 work, wist and Invest

PARTNERSHIPS & Developing effective partnavehips thioughout the region to ensuse the
ORGANISATION efficient dethery of projects and services
INFRASTRUCTURE Uslochingand dellerng he ke Infastnucure priortes or the agion

BUSINESS ENGAGEMENT 31)uiy erigaging with the Jocal business community and advance theis
& ADVOCACY needs as bey members and contabutorsto the local community

‘ Suppon 2 positve busnsss enyironment theough facitatiag an
PLANNING & COUNCIL  officiont planning system, seeking to raduce red tape, 3nd Ingraving
SYSTEMS Councd systems and processes, and embedding 2 consideration of

“economic implicatians within dedision making

Njurban v
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3.3. VISION AND FRAMEWORK

3[e SUMMansec opposite

VISION
“Greater Shepparton is a premium regional destination to live, work,
visit and invest. Our industries are world leaders in innovation,

efficiency and sustainable practices. Greater Shepparton City Coundil is
acknowledged for its proactive support of industry, sustainable
economic growth, and calendar of major events.”
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on for economic deveicpment, tourism and events in Greater Shapparton over the reat 5 years

MAJOR THEMES

1. Best Practice Economic Development

Develop processes 3nd sysiems to emded 3 best practice organtations! approach 1o iowstment

attraction ang &conom

2. Food Hub
Drive Ievestment and employment growth in the food ind ustry séctor 10 capitalise oa eipont

apportunities

3. Training and Attracting a Capable Workforce

Retain and 2t

¢l & capable workforce thiough improvement to the llvaabaty of Graate

Shepparton ang enhanded training and education pathways for exist

ng warkers and resloents

4. Re-invigoration of the CBD

Suppart the role of Shepparton CBD a¢ the premier senvice centre m entral Yictoris and the

development of 2 dersity of uses and acthvities

S. Future Industries

Diversitt

the sconcmic base and Capture ivestment in emerging industnas witich are wal

juteg glar Shanpartan
6, Visitor Economy
Grow the vissar sconamy Mrough Improves podutt, sxperiences, argeted marketing and

FSS00 SevVICN

7. Major Events Hub

Continee 1o develop Greater Shepparton In1o 3 major events hub in ceniral Victoria capitalisin

ot

arts Infrasteucture
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4. BEST PRACTICE ECONOMIC DEVELOPMENT

4.1. DESCRIPTION AND RATIONALE
STRATEGIC ISSUES

Develop processes and systems to embed a best practice organizational approach

o (reating supportive relationships with the local busines unity
to investment attraction and economic development p ,
e Providing useful Information for businesses
) e Supparting small businese growth
This Section outlines the core practices of Council 10 support econamic development and address the
) o Anracting new inestment and industry
strategic areas of focus outlingd in this Strategy :
¢ Improvement to econemic development gavernande
Focusing on delivering best practice in lotal ecomomic development will assist the City of Greater ) . e
o  Embedding economic development as 2 priority within Coundil dedigion-making
Shepparton in growing existing businesses, attracting new business and Irvestment and development of
ocal jots TARGETS AND MONITORING
Economic Development Ausirallz, a feading Industry body higalights the following a5 overarching delivery o Decrease the turnaround time for business planning applications
oblectives for local economic devenpment: , : :
Obyeciives for Incai economic Gevelopmen. o Council develops an up-o-date business datzbase
. 1: Suppecting the exicting business base e  Procegures and measures o ensure that Ecomemic Development Officers are engaging
e Objectie 2: Attracting new businesses and jobs mezninglully with local businesses
e Dbjective 3: Impraving iveability
Continuing to engage with existing businesses, providing focuse port andimpreving Counil

SISE greatly in acnieying

the objectives of the Strategy.

Njurban  »
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4.2. STRATEGIES AND ACTIONS s Business sie festmased rumber of jobs),
Sarategies and actions are structured by the following key areas: ACTION 1.2 Onez on up-to-tie dotabese s been estatished, imestigate the develgpment ond

vent f on interoctive Chent eanagement System which con be used o record ong

o Networking, Susiness Engagement anc Information Prayision;

trock business engapement ong report 68 efonomic development performarie meures,

e Planning and Compiiance Support;
K ppo Engage with EDA Vicorion Stale Prociioners Netvork as o how this may be implemented

o Priority Investment Peojects; and

ang used,
e Industry Research,
ACTION 1.3 Maminate econsans dersiopment siaff 2o be the first point of cantodd for fusinesses withis

NETWORKING, BUSINESS ENGAGEMENT AND INFORMATION PROVISION the key sectars of the econaey, Boding:

Business engagement ks the cornerstone of local economic development effarts. Council officers should
be pro-active in maintaining links between businesses and Coundllin order to ensure that businesses are
supparted and Informed. Moving forward. Councll shou'd embed precedures and processes that ensure
Economic Development Staff are engaging with businesses in a meaningful way. This will need to akign
with performance measures far local economi development which are currently being upcated.

Food Sector and indusiric) aaites

Retay ong B

(B0 businevces;

Heokh, education, and soci! seraces;

Tourism:

STRATEGY 1 Ensure economic development staff are visible and active in the local
business community, and develop procedures to ensure that Council
are Wm with business in a muns[u' way Stoff should hove detased inoatedge of their nominated sectar movding:

Semo¥ business (The Skepporion Busivess (entre con coninue (5 Uil (s rodef.

ACTION 1.1 Deveiap 0 dynamsz and yp-todote business datobase System ong ensure infanmonan o General understandig of the ecanomi drvers
canrect up-to-date, end crass references the most recent Business regter dota. Al g »  Understonding of local covoitions ang pressures |
miimum, i should inchude the foliowing fieldk: @ Strong working refanonshios with businesses ong industry graugs itk the secne
Business Aome Cutvole ks with industy bodies and relevant regiona! ond state authordies;
Darer ond main contact perser; An isp-to-dote undlerstancing of current grones ond flnching oppartunites,
Address; ACTION 1.4 Underizke reguinr meengs ond sie wits wil businesses to enswe ihot (oundd hove &
Emad; betier understandieg of biisiness aperabons, concesns ond aument rd polestial projeds.

Once o CNS tos been estoblished (Action 1.2) recovd details of busicess engagement 028

denelgp KPis on business engagement, aligning with EDM pefonmanze measures.

20
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ACTION 1.5

STRATEGY 2

ACTION 2.1

ACTION 2.2

ACTION 2.3

ACTION 2.4

ACTION 2.5

STRATEGY 3
ACTION 3.1

Provide efectie emoy communiobon i busioesses wwhére necessary,  Develp o

quarterly emay newsielter io g0 i businesses on e busicess datobase {once compleredy,

promanng Coancd proverts, fetwarking Gaporionities ol gron's pragrams.
Support grants and funding opportunities for local business

for boeey

Stoy up-to-date on current grant and funding progroms which may be avavadie
businesses inclvding focel siate and fedeval goreriment gronts, ond industry-bosed

Fandin
JURGIOE

£stabiich o ragional gromts onlies portal uzing the Greater Bendigo model afich s rarenty

Pubizh and distribute pronts information through ontine medio and neasiolters,
Actively apgy for government grants that support ediscativral progrorms/sessians for the

Frovide support, where possie, for el dusinezies when applvg fov stole and federa!

gons.
Establish a program of networking and educational events

Use informanan from the busitess Surey 1o dvalop o program of redvoning evenss

targeted ot indusivy, Ths may incude:
Seminors on fopics of mierest g NBY, socicd media, Hgiol morketing
Locolsed networimg qoportundies anvass ey tawvships:

Worishags with specific industry o tapic,
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PLANNING AND COMPLIANCE SUPPORT

For the majority of businesses, the mogt engagement they will have with Council will be through the
planning system. Aithough businesses can generally have difficuities in undersianding the complex nature
of the Loca! Planning Stheme, the Greater Shepparton City Coundil Planning Department was generally
perceived as being facilitative relative 1o other Councils. Council must ensure that it continues to have 3
proactive and facdizative approach to planning systems particularly when acsessing projecs which will
deliver investment and jobs to the reglon and are within strategic areas of the economy (e.g, Shepparton

CBD).

The City of Frankston’s Pricrity Planning program provides an escellent modei for the efficent assessment
of business related permits and effective co-ordination between Council's Pianning and Economk
Development teams to facliitate major developments that generate gnificant economic benefit. The
process seeks 1o ‘cut red tape’ by ensuring more efficient planning decisions are made on applications
that drive empiayment 3n0/ar activate the ity centre, whilst encouraging high quakity developments.

STRATEGY 4

ACTION 4.1

Ensure that Council provides a facilitative approach to the planning
system which embeds a consideration of economic development
outcomes

implement ¢ Streamdng’ planaing process ta fciiole sgnificant commennal prennd
dewelgpment & fte Shepparton (8D, induidio! preciocs, ond otker park of the

menicipatly which demanstrate o economic benefiL. The streqmiine progess wouwld aspy

ta significant developments which have o develapment cast of oier $4 milioe and/or more

o

thar fwo &

in the Shepparten CED. Appiy the folowing stegs:

Develop o progect teov within Counall comistiog of on expesienced stalutory lamne,

ecnoms devefopment aad founisen officers, and ather refevant i if required (e.g,
Engingening:

Encousage sre-gppiotion meenags between Council 1o pronde ecry gwdante

secsse syurban
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Ensure thot ol relesant informaon reeds gnd documentstio ore aueined fo the
OoTNCG! 0 thE VSR
Provide weetly ipdates 1o the apoizatt

Determine the oulcome of the aopication within the stamutogy imeframe.

ACTION 4.2 For large proposols which bring ¢ sighficant econtamic and empicyment mpax for Greoler
Shepparion {over 320 milfion v ivestment gindfor generutioe of orer S0 on going jabs
(FTEY), senior Councid st ond the (50 showid be imvoled. Thes steategy & wied by the Gy

of Hume to attroct farger investmeat.

ACTION 43 tdently a sudebiy experenced statidory planiner who nderstonds ruval fond use plannisg

ond agricotur! issues, and con toke carrioge of ggrinulturel reloted oppicesans.

PRIORITY INVESTMENT PROJECTS

Greater Shepparton City Councll has completed impartant work in recent years to priorite critical
Irwestment projects, as outlined in the Mie Shepparien Greater Campaign. In the past, securing funding
for major projects has been hampered by a lack of common understanding on priorities and the palitical
context (not within a marginal seat). Itis critical that Council has agreement on imvestment projects that
are important to attract industry and improve Iveability of residents.

Section 11 provides 2 consolidated list of current and future infrastructure priorities.

Ensure that Council has an updated list of priority projects which it
can take to funding agencies

STRATEGY 5

ACTION 5.1 Contine 0 promote the prisciy investment projects identifed within e Prioviy
Trensformational Projeats Praspectis, InaestEole POV for pravte avestment 1o
verage fron maio infrostuciare develapment A fill st of meor nfrostractane progects
i provided in Sechan 11 with actions related to each of the priovity infrostructure provecs.

]

22
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ACTION 5.2 Onee furding bos been commitied for priosily proects, undertate the required SoRpc
WOrk 10 NIy new prordes,
ACTION 5.3 Prigrivie fuure infrostruchure grojects birsed o the foliowing arteria:

Aligrment with swategy & podiy (regianal/sate/federal):
Afgrnent with Cammidtly Ksinn 8 Gims;
Keets o demonsivated needfunire needs;
Fotentiol for flow on privote SECEY invesiment;
Potzatisi for Government grant funding:
Project stolus (shovel reody?y;
Ecovaemi, saciad ond ennrosmental beneft:
impod on fiscal bose;
O goig operationa! costs 6hd nabiy.
A range of infrasinctire projects for long-term consideratian ave been ideniifed i this

1EpORT, oty Witk meat sleps. This has heew consolidoted i Sextion 11,

INDUSTRY RESEARCH

Itis critical that ongoing ressarch | ungentaken to track ndustry performance. Thiswill assistin measuring
the success of the Strategy and inform strategic planning processes.

In addition ta this, Counci shaukd undertake performance reparting of the economic development unit,
which has Deen outined in 3 paper prepared by EDA Victoria State Practitioners Study ‘Arnual

Parformance Measures of Local Econamic Development’,
STRATEGY 6 Undertake ongoing research of industry performance

ACTION 6.1 Undentake oo ancum surey of industy, §

devernpment sirategy 10 measre industty pesformance ond gronth, ¥ey meosares to

ildingt o the sumvey compreted for the econom
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andersiand fval tends Incide empioyment, revenue gronth, copital imvesirmers. The s Shrotedt oeqes and aims of the prozram;
sunvey should aito seek feedbock an Couricl's rve such o5 posticipatinn i Councd-vun » Cosfiom gront cotegonies and elebily crverio;
workshaps, sonsfoction with workshany, and tapis of interest. Aggiication sequirements and forms;
ACTION 6.2 Continue to subscribe fo examomic dito wiich & mode aviable otrass Counal and the o Tramsparent ossessman! process,
ysiness commgady 6., Rempion Franpmyl ® Resooreang reguered fo adminiter De whoms;

STRATEGY7  Implement annual performance reporting of local economic o Dogoing engogement witk gron recipients ond tracking of enefits of the scheme.
development in line with EDA performance measures paper A exomy

omple of smodl busimess obyectives and ety ortena & prowded overizaf

ACTION 7.1 Estabich o reperting procedure 1 colect relewand measuves o3 speciied in the Eronomic

The gront scheme would provde o manmym of $10,000 for eporored businesyes fom an
Neveianment Pecinrmance Measures Poner (FO4 Victania Stoke Prachitioner Selaork) y 2 &M A s . P
Devesopement Pecformance Meosures Poper (EDA Vickono State Practtioner fietwark] annug! funding pool of $30400. Based an demand and take-up, 1hi meay be increased

our Lime

conamic Developwment, Teurism, and Eveats saff continye fo investipte ond implement
BUSINESS GRANTS AND INCENTIVES ACTION 8.2 Econamic Developwmert, Tewnsm, and Eveals siaff convinue o investipate ond implement

REOHDDE MECSUNes [0 altraet ivestment i ihe regon

Business incentive and grant schemes provide 2 boost to buginesses which demonstrate potertial to

create employment and bulld a diverse, innovathe lotal economy. These schemes can be used as a ACTION 8.3 Inveshizale cpporturiies for Counci to influeace and grow indemational markets. Develog
strategic tool by Councll o either attract new businesses to town o encourage reinvestment within existing @ sirategic plom thal oulines (ounals resp ‘
businesses, engagement. This will include {but not

and mrkinne fa e nadAG
5 Gng GGNNE Jor mfernaionm

vl 4a1
LR

Currently there are anly a handful of Councis in Victorla which have a formal busingss grant or incentive o 3fater Sy onuRgements;
scheme. Areview of business grants schemes is provided in the Bachground Repoet, Appendic E. Greater

hound irade misans;

Shepparten can jeam from successful programs implemented elseahere, and offer Incentives for o Drgamsing ouibound ode missions; ond
businesses which align with the strategkc objectives of Louncil, activate and occupy 2 vacant commercial
space, and demonstrate kong-term viabRty and economic benefit to the local area.

Highoiphting the compeiitive stvengihs of the region for orersecs morkess.

STRATEGY 8 Provide incentives for the attraction of business and investmaent that
diversify and add value to the local economy

ACTION 8.1 Estabish g sme business gront scheme ovmed af suigparting and afiracting businesses fo

Gregler Shepparton. Develop oppropridte puidelnes Refoding:

Njurban =
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t

SVEAYER SHEPPARTOW ECONSMIC DEVELQPMENY. TOVWRISM RAY0 EXENYS STRAVERY
| €377 5% SRENIR THERFARTHN
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5. FOOD HUB

5.1. DESCRIPTION AND RATIONALE

Drive investment and employment growth in the food industry sector to

capitalise on export opportunities

Greater %e; narton is situated in the heart of the Goutburn Valley, often referred to as the "Food Bawl

of Australia” as around 25% of the 1083l value of Vicierla's agricultural produdtion is generated In this area,

The food preduction e nd associated supply chain sectors (transport, logistics, werehousing)

underpins economic performance and empioyment acrass Greater Shepparton and broader region.

Due to the scale of production and existing supply chain infrastructure and services, the region Is well
placed 1o leverage from emerging export demand 2nd is developing into an international hub for foed
production and processing. There have been some significant investments In recent years, parficularlyin

the dairy Industry which has experienced rising demand from Asia for mii and related produx

oaby formula
Despite recent growth, there are on-going challenges facing the industry, prindipally:

o The tost and avatlability of irrigation water;

e Anageing on farm workforce

e The reguiremant for silled workess for an increasingly mechanised focd processing sector
o Encroachmers inse valuable farming land (right-to-farm}; and

o Biosecurity threats {frult fiy),;
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it &5 critical that Counctl is well informed around these issues. Currently there are no dedicated rescurces
within the Economic Development Department who have 3 strong understanding of agricuiture and who
Can acvocate and run programs for the sector. A focd industry resource should be the first point of contact

ta assist agri-ousiness with planning needs and providing linkages to refevant programs and grant funding

ta assist the sector. There may be apportunity for 3 Gaticated resource which sits 3t the regional level to

assist Coundlls in the Goulourn Valley region.

At present, representation of the industry fs highly fragmented with a number of groups and commistees

ater Shepparton has 3 numoer of large agricultural

atthe local and regional leved, The Committee for g

retated firms within their membership and Council should leverage the work dene by the Committes and
their engagement with industry

The Northern Victarla Food Strategy Action Pian has recently completed and includes a number of
worthwhile directions. The Pian is intended to be driven thraugh collzboration between Hume RDA, three

government, 3rd industry, with the lead agents yet to be nominated. Defining Councii's role in

very of the plan will need to determined going forward,

STRATEGIC ISSUES

o Determine the role of Greater Shepparion City Council within the governance framewark for the
Goulbum Valley regicn
o Maximise the export potential of the regicn to leverage from rising food cemand In Asia

e Aractand des

0P (2padie worke dress the Impact of an ageing workforce

o Protect the right to farm’ as farming practices become increagingly intencive

e  Investment in enhanced supply chain Infrastructure, in particular the duplication of the Goulbumn

Valley Highway and Shepparton bypass

Njurban
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e Promote impraved bio-security measures to protect against fruit fly

TARGETS AND MONITORING

e Groath in the volume 3nd output of food expons
e  Employment growth in the sector

«  Increage in agricultural preduction

e Increase in vaiue-adding activities

o Delivery of uritical supply-chain infrastructure [eading to ncreased productivity

RELEVANT STRATEGIES

e Greater Shepparton Freignt and Lang Use Study 2013
e MNorthern Victoria Food Strategy
o Goulbum Valley Frult Growing Industry Roadmap 2013

26
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5.2. STRATEGIES AND ACTIONS

Strategies and actions to develop the food gector are outlined below,

STRATEGY 9

ACTION 9.1

ACTION 9.2

STRATEGY 10

ACTION 10.1

ACTION 10.2

Embed a regional approach to growth in the food sector and
contribute to delivering effective and efficient regional governance

i
e DOOGuR Lreng:

Strengthen engagement with the food sector and provide useful
information on export markets, grants, and research and
opportunities

Newainn a hescingor dotnbecs A Ao et br Anng ne ey
Deveio o business dolsbose on agr busir 5 may be done 43 por

L)

sonnef (.8, Agnicalure viciona, G4

Th, s sn o ol ambar chaiid i a4 ey (rvlereira o
The nominoied stoff member show'd howe g svony understunaing of

rnndinne
DRGNS,
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ACTION 10.3

ACTION 10.4

ACTION 10.5

ACTION 10.6

STRATEGY 11

ACTION 11.1
ACTION 11.2

ACTION 11.3

ACTION 11.4

Implement an araia food Sector roundiotie erent which hnags together locol foud seaor
businesser to discuss mojer obstoces & improwng B sectar's (OMOEIDRNESS €.
EOAOMYS, MAOVI0N, mavier arcess and the regulblisy environment. lanle ingusty
eiperts 1o present of the rounctobie.

Develog stravegic refotionships with semior manggement 5f forge food businesses ond
encouroge thea 1o get volved o local industy and ommundy events to share they
QqDertise.

Seed ot ensting programs that edocate oRvbasiness owers and mancgers in feadershp
ond emploper skl and spansar deivery of these in the region.

Frepore case studves of SMF buseszes in the sepion wiveh have suxccessfully leveraged
owerseas morkels. Promole these examples through onine chomnel, busivess netsorting
£vents, ong ewsialiers,

Encourage and facilitate investment in critical supply chain and
enabling infrastructure
Contiawe to iniplement the findings of the Freipht ond Land-use Stusy 2013,

Forilinte on-going distague mth agri-busiesses, ransport firms, ¥eRoadk and Couneil o
identily ond rol out infrastructare uggrides i support bigher Proghactialy ehickes (HPY).

Support the potenial develnpment of g5 Austrovan Quorandine gnd laspection Senice
(AQTS) banded container fockky i Greoler Shegparion [ supoas the Goudburn ¥olky,
Ruvenna and iurray regions, Couned shoold work with ioco! fronspovt businesses, isdusiy
bodies, ond Commedtee for Greoter Shepparton o secure Stote Govermment suppor for the
projed, ond iobby Fecero! Gosemment,

Work mh regiona! funding partners to sacure funding for the consiicion of the GY
Shepparton Sypass.
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ACTION 11.5

ACTION 11.6

STRATEGY 12

ACTION 12.1

G¥ Link remains o signifitont fng-ferm opportunity fo develop stae of e art fagistics
cenive. Foever, oltracting prvate imvestment il remain o chalenge Gl the GY Bypass
i oonstrocted. Onve planeing & complete and funding secured far the GV Bypass, undlertate
G renewed moréet Seuncing process o prosmate G Link i progoectve businesses.

Advocate for the desigpment of ¢ Mebourne-Bristane intond freight rad rouse which
feverages the prodiuction pxtero! of the idenion ond KSW imigation regians, o Inclodes
Gremer Shepporian. (ominoe 10 sugport ang wovk with the Food Bow inland Rod Aibance
& Kby the State and Federal Governments ond the Rol implementolion Group, fo
property conider the Shepparon Sigmangera algament.

if Greaser Sheppartan is po! included in the fino! olgement of the Meibourne Brsbane
#xite, iobby state povernment and Viclrack o ypgrode the Mongalare-Tocwrma Ling te
standordised gouge o enabé aeeess (o the new (ne brooder solovol setsarts.

Diversify the agricultural base and encourage the expansion of
value-adding, gourmet food sectors, and research activities

# addition to the food toursm exponsion intiodves in the Visior faoomy seaion
Encourage the expansian of wgetable growing is the region by the folomiag:
Enguge wih rueal estole agents lo ently avodable stes which may be awaiable for
vepelnble proming which are an aparaprate ste, howe mater rghts, ond wiveh caa be
w56d [0 Promeie 1o STSpective Srowers,
Distribute the recently dereloped Vegeloble Grawer's Prospeitus fo growers currently
iveoled i periwbon Medoirme, ond sther wperilie groaing citic feciding
Bocchus Morsh, Pokentom, Wernbes South, ond Monthern Geeiong:
Engoge with prowers divedty, incuding indosty grougs (eg Vegershle Gromers
Assoaiobon, Western Vicorion Yegetsble Assaciation) t promoie the appentynsies i
Grooter Shepporton end svodabie stes
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STRATEGY 13

ACTION 13.1

ACTION 13.2

ACTION 13.3

ACTION 13.4

ACTION 13.5

Assist the development of a capable and healthy workforce to
support the agri-business sector

Suppont the Goubumn Volley Transton (ammitee and Hume Regonol Woriforce
Development Flon to epsuse 9 regonel spprouch fo worfarce devebipment. fmplement
Iocadsed intianies which aiign with the regionol pobiy s outiines within thi strategy.

Sapport the wark of the Hortiulture Centre of Ercelfence ond assist in estoblishing &
Hortcadture Clster which develngs reseorch, education and employment pathuy leks
besween eouranon insttutians and locol indusery, Engoge weth the Homaulture Centre of
Erceence ond gsaist in lobbying efforss to gais funding for the prograem.

Suild on the ensirg Dovke Food and Fibre Bvert and e s profie within Greveer
Shepparion ond surrpunds.

Engage with the Better Together Schools Aliarce and other eduvation industy tadeholders
in regards o Gevelaping agrrultaraf learning cod fraining prograres based on suecessfy
models elsewhere, Ths incudes:

tansfield High Schoo! and Tyred College Seu Late vocatione! exiucalion programs: ond

i
7

Timboans £12 early ecditotion progrom.

it ity peopie from ihese praproms 1o mee! with the Gedter Schooks Alionce, Seek finding
theoigt segsanal industry groups, and State ond Federal Government gracds fo develop
plogrems.

Fauibrate preater links berween Meibourne University Dookle Agnicutural Colge and focol
agviculural bsinesset fo provide greoter exposure of studeals to Yhe Joco! industry and
buid porhwogs to caplure @ greoter proportion of grodunies o sty it the region. Thy

wauid consider;

Developing o dotagus with Doovie Colege feochers ond admistrators;
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ACTION 13.6
ACTION 13.7

ACTION 13.8

STRATEGY 14

ACTION 14.1

Investigate opportutaties for focal Businesses to host stuctznts, be inveived i infermshigs
R0 WK BSOCEMERT SOSTONTS, OF 1ésearch progroms,

felentyy witing local busingsses which moy be interested in pevtiipating in programs
with the Agrizudturad College.

Work with LoTrabe Unersiy to assist in develognng agri-husiness reioted cowses,

Suppart the ofrgoing mainenaace ond gperatines of communiy bl which are inegrol (o
casmanity wedbeing in rural farming communies,

Advocate Federaf Govermment for efficent vise sysiens for skilled migronss ond working
FoSOay towist 1508

Assist food sector businesses and industry groups to address on-
going constraints to investment

fa aitos to the agyiurs workforce ivbiotives in Strotegy 13:

Ersuve That plonning provisions progect and recopmise the speriance of ognicaturol
Drochunon ong the right-to-farm. The current iocal plonning prowsions and Ruro! Lond Use
Stretegy emphosise the econansit impartance of sgricultura! production. However, (oindd
shovld:

Montar planamg sutcomes & enze thot changing rends jo agnicilure feg
producen intessification) are reflected witkin food plonning potiy, ond péanming 5 not
an irnpediment fo prodciion gronth

Identify/recnnt 6 suitodly expenenced statutary plannerwho srdersiands roral ond use
plonaing and ggricullural wsues, and can foke cammigge of agneslurg’ reloted
oppivonans. This person showd oq as o first point of contodt for formers requiing
YO BRITR.
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ACTION 14.2

ACTION 143

ACTION 14.4

Engage with loco! growers ssociotions and Herdcuture fentre of Ercaliencs 10 svesgete

establishing o fratfiy management progrom utising successfl models used efendere

{e.g. Mova-Berrigan %o Fles an Us). THE would assist residents and propeny onvers fo

undersiand, eatly ond mancge the nist of the fuk fiy in thewr home, Coundd should

ansyre Mot current best-peocice st fy monagersent & implemented on publs fand.

Contipue o diofogue wih Goolburn Murray Water {GAMW], State and Federsi govermments,
ond farmers represeatatves on violer owniabilly and price ssves. WhiE 8 5
5 54 the

primory constraing for formers ond £ 5 impartant thot Counal ore wed informred around

orinowdenized ot there &5 fmited scope for Councd fo infloence water S5

these maues. Particutorly during fimes of watey scovaty aed Agh o

formers Hrough other orenues (o8, prowiding support sendces, fast-tracking planaing

prrmits which refate fo critival on-faeim afrasirachire 2.4, Gridges, doiy feedlpodis)

investigoie the opportndy for frut ircolation foolly fn order 1o eonage famt fiy
conlamaaien and secore erpart mavkes, This oy be explored o5 port of an export

preangt that also incides the bonded warehouse fooily (see action f1.25.
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STRATEGY 15
ACTION 15.1

ACTION 15.2

ACTION 153

ACTION 15.4

Increasing export opportunities

Deyelop morkeling colioterel m k2y insernanionol iorgugzes, with M provly bewig (hingse,

Wovk with Business Lictor, e Deportment of Agriculture, ROV and other indusivy bodies

to prowde infarmotion o gront gRportundes and the steps required o become ‘expet

fesdy, partouian reisvent b SMEs.

Werk wift regionel parmers fo dereiop froming progroms, menlfng wporing. aod

informotian sessians for SME agnnulturol businesses in regord 1o export sopOmUES,

lechooiogy, acd innovation, Monitr and caplolse fordling apportunizes that ofow for co-

ovifsaban of warkshops ond semnars.

Work wifr the Vickvion Government 1 wlemify gy areds ond producs for export

deriopmean,
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6. TRAINING & ATTRACTING A CAPABLE WORKFORCE

6.1. DESCRIPTION AND RATIONALE

Retain and attract a capable workforce through improvement to the livability

of Greater Shepparton and enhanced training and education pathways for

existing workers and residents

NSer WOrkers 1o n

yuu

anal centres, and the significant challen

< 3 critical need to upskill workess 1o ra

ddvancements, suppontn \7[’.-{ yalue-added produxts

2 sustained efort acress Industry

Youth unemp oyment and arsat e Nas emerged as not just a sign ficant sotial ("a‘tl%'vg:’*. buta long

term economic imperative, Consultation with businesses demonstrated that is often difficu® to find
o

by tramsition from

tunities, partiulary In

sultably trained and ‘job ready’ young people. Emerging economic o

equire skilled woriers wha are able to successfu study towork, While

agribusiness

and NGOs

on By

hia Greate! W V3rio

work currently being under Shepparto

there s a lack of overarching strategic direction across the sectar, Addressing these Issues will require an

all of community approach currently deing driven by the Lighthouse Foundation.

30
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onal decisio

Liveability’ is a key driver for regional investment and busines n making

with bas

e55es and maj0

E"‘f,é"i""s"'. r‘j sed that poor perceptions "Y'IF Wed p{ n the YFifi!'.'\

and retain skilled residents. Specific areas to improve the

undermined their ability to attract workers

Iivaabilit \ appesl of Graater Shepparton indlude:

e Poor perceptions of erime and wafe

e Limitad rall senvices v:ar”-:-:'.xrg,-;ho::oertc".:: Melbourne

e Arts, cuftural and hospitatity options

. ef tertiary equcation opportunities

e Atrractive rural Rving oppoctunities; and

o \itality of the area for young residents (e.g. aciivities other than of sport),

Other large regional centres such as Bendigo and Ballarat have leveraged funding for significant
& o ) > 5 o &

ents 1o thelr fiveability which has subsequently provided major economic benefits in population

'

nd 2 boost In professional worke
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STRATEGIC ISSUES

o (ritical skill gaps acrass a number of seciors incfuding farming, transport and logistics, tratles, and
professional senviges;

e High youth unemployment and social disadvantage (as highlighted by the work completed oy the
Ughthouse Foundation);

o Low retention of young residents;

o Need for investment to improve the fiveabiiity of the region;

e Poor perceptions of Greater Shepparton undermining the abéity of business to attract the right
staff; and

o Strengthening coflzboration between indushries and education providers.

RELEVANT STRATEGIES

o Hume Region Woridorce Development Plan 2015-2018
o TheState of Shepparion’s Chilgren Report 2014, The Lighthouse Foundation
e  bake Shepparton Greater Campaign Prospectus

TARGETS AND MONITORING

o Popuistion growth sbove current State Government projections (Victorla in Future);
e Detreased unemplogment rate

o Decrease youth upemployment rate;

o Increate in the number of peaple who study and work locally;

o Development of critical Fveability infrastructure (e.g. expanded rad services),

*  Retention of young population.
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6.2. STRATEGIES AND ACTIONS

Strategies and actions are stractured by the following key areas:
o Lvealvlity and population attraction;

o Workforce Tralning and Upsiifing: and

o ‘fouth welfare and employment pathways.

LIVEABILITY AND POPULATION ATTRACTION

STRATEGY 16 Encourage investment in infrastructure which is critical to improving
the liveability of the region

in adddan To the towism produn deslopment indanves i the Vamar Feasomy ong

proecs in the (B0 Revitelsoion Secions.

ACTION 16.1 COMinGe 10 OMARe pnGely proseds t improve ealialy wh G pardanar emehess on
mproving rov senvces between Shegporion ard Meoume wiith are ingdequare for o

1RGO reginvl (entre, incugting the high speed ra? praiect

ACTION 162  /mplement the findhings of the Sports Pracingt Masterpian and Shepportor Stadim
Redeveiopment business (ose.
ACTION 16.3 Suaport the redevelopment of Goulbum Wolley Health ond the staged impiementotion

Goalburr Yoley Heath Capito! Mazter Alan and Feonbiliy Study. Idemfy fow an privale
imvestiment oppontunies which can deverage the signiicaet pubic Wrestatent suth os qged

care focilives, afed health businesses.

ACTION 16.4  Undeiolz o process for neghtourhood commundy plonning & develcp graoter lncel
character in Shegparion, sramote g greater sense of place, and imprave veobiliy (simiar

{0 the commundy plans for Grecver Shepoarion’s small foars). This indades:

Njurban
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ghhagrhaod

ASUTNAD

amend, loadscopis

STRATEGY 17

ACTION 171

ik infoen

utdertasas by

B FEPONG Centre With oXe

Sekued

Seerit ralurol envionmen:

el mad 2hais
GUUNY 000 TRON

Hogh

AMecitersoneon cimate; ongd
2
ACTION 17.2 Hiere g JSiry i the recrutment of

0 WORES:

= ernmar the wark of the ot .
' Suppart the work of the Shegportan £oh

aves 0 i

an

32
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ACTION 17.3 Advocore State

¢ (g roenmy 14 fao
N [0 (G 1

san of oddnonst

FESONQY FeNQI0N &

WORKFORCE TRAINING AND UPSKILLING

STRATEGY 18 Work with regional partners to implement the key directions of the

Hume Workforce Development Plan

ACTION 18.1 ership 12 recognise warkforae daveds

he Hume Worsfarce Develog

ACTION 18.2 ding sunpont to develsp industry workft

Aspinn pad imad
. GERR00 ONG mp

2 vt I navotre
2 Gl LOgTies.

STRATEGY 19 Encourage the expansion of tertiary education facilities and course

availability in Greater Shepparton

ACTION 19.1

ond Medaime Ul

iyt (e deveinpm

AR

Region,
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YOUTH WELFARE AND EMPLOYMENT PATHWAYS ACTION 20.4

STRATEGY 20  Work with NGOs and regional authorities to support initiatives to
address youth unemployment and disadvantage in Greater
Shepparton

ACTION 201 Prommiote the Wiclonon Governmenrs 2

N n
2 b

vt Sehame 10 leeod Ao pe.
V¥ SCNEME 10 1000V DNsnes

ACTION 20.2 Weovk in povnershio with p

regian &0 develop ong

e

ACTION 20.3

nrr ArRAae 18 dotarming the pads
A QTR [0 GeRIming e 1Ne
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7. RE-INVIGORATION OF SHEPPARTON CBD

7.1. DESCRIPTION AND RATIONALE

Support the role of Shepparton CBD as the premier service centre in central

Victoria and the development of a diversity of uses and activities

The Shepparton (BD plays a wital role in the regiona’ economy as the largest concentration of

E"l:llll‘,t"'v‘.'!".. and as 2 regional servke centre for SNODPINE, business, tour: antertainment,

community, ivic and other facities and senices,

s In the (BO have deteriorated over Yme, and redevelopment and Irwestment

Economic cong
fundamentals are weak. According to some property owners, rent for (BD commercial properties has
fallen cignificantly in recent years, vatancy rates are higher, and there is minimal “appetite’ far new

commercial development in the (B0. There are a number of factors which have combined to undermine

e Parking and access issues; and
e Negathe perceptions of safety and amenity.

There Is a clear and urgent need for action to revs he CBD economy, in particular;

e Encourage more trips o the CEBD for retail and entertainment
o Faiitate greater mix of daytime uses near the centre of the (BD particularly employment/office

34
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reinvestment/redevelopment of key gtes i the (8D,

There are 3 number of major developments proposed for the (BD; Yaughan and Maude St

Reve

alisation, Shepparton Co

s Precingt Redevelopment; and Shepparton Rallway Station Precingt

Redeyelopment. AL will provide significant investment and improvement to the urban

reatm, and create opportunities for new business

The recent Commerdia egy provides an Action Plan fo hepparton (BD which

should be implemented progressively. A number of the actions are directly refewant to the Economic

evelopment Departmeent and may be considered within the scope of the proposed CBD Place Manager

roe,

STRATEGIC ISSUES

. reater owversty of uses in the (BD

. 12 development in the centre of the (BD

o hddress dedining performance of the Maude Street Ma

. acllitate major redevelopment epportunties within the (8D
o Address poor perceptions of safety and amenity of the (BD

RELEVANT STRATEGIES

e  (CommerGal Activity Centres Strategy 2016
e Shepparton CBD Strategy 2008

e  Shepparton Tertiary Education

- 879 -
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TARGETS AND MONITORING Design of an evenis progrant for e Mol which shouly

VBRI, IATKRLS, s, ong siber cult

ehents”

ol

o Increase employment in the (BD

i Services for even oY,
e Decrease invacaney rates EACes fOV eNents .2, pow

v other ploce-moding imtothes whih rainforce

o Development of new office fioorspace The mol rentaliration should oig o
o Improved customer and visitor perceptions Mali o Greater Shapiponion’s promanant fown squave ond meeting plate, and respond te

the key ploce-marng priviNes:

7.2. STRATEGIES AND ACTIONS

Strategies and actions to progress development of the CBD are outlined within the following mzjor areas: ¢ Uses and Adier; Provdes opportinites for mulile ovrivites and s used
threuiphosd the cy

o Infrastructure and site develooment; and '
) ' _ {omfort ond Welbeing: Presans iself o being o and dlean
o Diversity of uses and visitor experiente,

ACTION 21.2 Over the short-term, continue 2 Amplement octvanan fivotves which drow vstors ond

custamers into the Maude Sreet Mal, This incluges:

INFRASTRUCTURE AND REDEVELOPMENT
Promoie outdoor dining in the Maude Street Mol by considering wahing fees for
STRATEGY 21  Revitalize the Maude Streat Mall to reinvigorate space and attract autdoor dining permis
customers back to the mall Fnenorase f

§ emme 2o nevafn o i & Ao ’
Encouege fo0d vans 10 KXOIE i e Mo¥ duning peck pemods,

ACTION 21.1 Revitalze the Moude Street Mal, with particulor glienton to: o A the Teitdra Tower by imestipoling ond mplementing projects ot enthance the
) BABRIRNTR G TP FEVIRE COCK 10 MCrR0SE MEaNon 1o the fower feg. sisnnge, street
Sgmoge; 4 . o

oy,
Arcess 00d direciongl signage to the masi-dleck car pank an Seewar? Streel;
fontiouetok oopd oment o rng o of.

esens ong ocaves within the Mall ncusing

Bizycle peress and byrie parking infeaste

Summer and Winter Morka!, (8D Fun events. identdly coportunives for new

Aliowanc2 for ootdoar dinleg for specific oreas;

ONG EReNLS BOTTIUSTy MUs ond culungs ey This may occor ot times during low

o ¢ 4 e e { b (3 2 ez N
Fiexible stage ond events spoce ot the soumerty end of ke mak wsdar peviads or leveragmy from the migjor evanty calendar;

dseiromh: (- sy .' sty 210U e I “ ¢
A'destnaiian ployground {a quatly outdonr ployground which deavis famdes fn the Encournge activaton inistves soch o3 bushing ond didren’s ochs

segon .8, Rive Fareshore, Melboume Chitdhen's Hospital)

Rolf ut free WA aecess for patioas & the mal (Ackon 27.2 withite this Strotegy]

Tefstro Tower ond improved fghting and amenily sround the public tedets;

Njurban s
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ACTION 21,3 Anvarct reta, hospiolly and ovafessiong! Susinesies to ¥ vacanoies jn the Medl, Warkng
widh londowners, oppoint @ sudatidy quatifed cvmmercio! pragerty agent o deseltp ¢

Leasing Strafegy for the Mok, The Sirovegy stou'd censider:

Tuseamer torpe! markels;

Gaps in She cument rziod suppd:

The optima! fenord/reton mu; ond

Specic retaters which should be torgeled
Coumal moy ossiit in the auvocion of entified retailers by utiising the gronts ond
inceriive schees.

Tiis woaty be dane falibwing the endorsement of o design concent for Maude Street Mol

STRATEGY 22  Facilitate major redevelopment opportunities in the CBD and
undertake initiatives to maximise the flow-on benefits for
surrounding businesses

ACTION 22.1 Ensure that the Sheppeyton (8D & considersd the prme loconon when determining the best
and potental iocenwons for maar develapments in the filwe eg. oecommodonion, miny-

starey office, conference focies

ACTION 22.2 Hovk wnth regionaf fundling portaers ta secore finding for Shepparion (8D Revtalivation
Prosect Stope 2 {Moude Strzet Bu fnterchonge) for the consiruction of the bus inferchonge,

retcil prevind, piea sod commeanty faoiives,

ACTION 22.3  [eierage Shepporion [ow (ounts redevelopment by promating relad and office
aaabpment it the pracind, Liove witk isndoaness ond focol develnpers i regords to the
oppeTLAdes

ACTION 224 Seel funding for ond deveiop o masterpian for the Shepporios foilway Slation
Redevelopment (8D Rewttobsoton Frofect Stoge 3) whick:

26 5 z:‘.r KoM EYELQPMENTY. T A%0 SXENYS STRATE
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improres the publi spure ond amenvy surmounding the roatiway s2otion;
Develops improved connectians between the roiway stasian ond (80 centre; ond

o Idenyfies redevelopment opportumines for underuthsed VicTrock fond adocent to the
ToRvgy LGN,

ACTION 22.5 Progress plavning for the dewlopment of 0 Youth Mol ond redevelsped Shegpotion

usingss Cerdre vithin o (BD locatian a5 outlined in Adiars 19,1 and 0.1 in this Strategy).

ACTION 22.6 Implement on enobling approadh o rerews! and mafar re-development Witk ife
Shepportan (8D, ond work closely with deselopers 0nd pasential pesiars £9 OREFCOMN

Plansing boerers, {ounall shouid:

Support e innovolive us2 of vacant buidings o sifes,

Stoturory Flonning funceans showid hove due ragund io the podey priovdy for renewsl
of the (B0, and ingut from Economic Dewelapment and Towrsm offers as
gporopviate

Scppist the consoldatan of sites where this & reguired to fockioe redevelapment,
sufipet 19 othey ploning considerotions being med (o3 sutiined m the Lammero
Aanives Strotegy 2916, Advon 5.2,

STRATEGY 23 Improve access and parking availability in the Shepparton CBD

ACTION 23,1 Ersuve that futore ronspart planning fov the Shepportan (BD fokes iio aecount Golng

ceess ond fookves. Recognise the bty of Aigh-quolty greling mfrastructure to creste
additiono! vslation assadoted with recreotinnal wilts, as has been iderdfied in main street
12fe centres elsewtiere in Australo, Implement thize apects of the (rding Strotegy 2013
2017 thit ore refevont fo the Sheppavion (B fo5 autined i the Commertial Adiales
Steategy 2016, Action 3.1}
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ACTION 23,2  Rewiewy i focationn aed aviilobiicy of siant ferm comenience porkng in the (8D (o o 15
fmenuies) to ensuve that {80 remains ailraciie fo covmvenience shoppers (05 sutined in the
il Adinbies Strategy 2076, Action 3.2).

Commenc

ACTION 23,3 Liite with the cuwner of ihe Stewan) Sireef cor park 10 ungrodie the mudi-dedk ar pork, it
corgomee wik the concest pian in the Shepparion (8D Sirstegy, by inckiding:

Improvement to the Stewart Sireet frovtoge. This moy incide trearing aenve street
frontuge relod or uses of the ground fevel with relad actintles av the graind flogr;
Adive fronitages ond uses aiong the edipe of the loneway o tie Torpet arcade,
Ideatfication simage o Sewent Street

Anstollation of sppropeiote iighting ond CCTY itk the aar park.

ACTION 23.4 Uincerioh o site seiechon Sty 10 AGemifly SUTEgN J0oRans £ deselap mul-5ry porkng
incuding opportuities for commeraat foarspoce at ground or uaper fevels,  This would
inchvde Counot-owned surfore car parking iecluding (Weiglord Street, Rowe Sirest, and
Edfaard Sireet) and areos around the edlication pregind,

The projeet could prowide an exsmple und ot o5 & colads! for muts-deck 2 parking and
mired-use Jeveiopment o the (8. The Edward Sireet car pore development i Bendigo
peovides o good enaimple of ¢ Couacied development 1o obzorb car parkng demand for

7

odktinal conmercid develonment in the C8D.
DIVERSITY OF USES AND VISITOR EXPERIENCE
STRATEGY 24  Continue to develop the Shepparton CBD's education precinct to

provide an enhanced environment for students and maximise the
economic benefit for surrounding businesses

ACTION 24.1  ‘mestipute the feasitilly of relocating the Shepparian Business Jentre te co-ocate withn
the textiary education precing, ond baid potBaays for students to sl business,

Agenda - Ordinary Council Meeting — 16 August 2016

ACTION 24.2

ACTION 243

ACTION 24.4

ACTION 245

STRATEGY 25

ACTION 25.1

ACTION 25.2

ACTION 25.3

patensal anstomer base, Encorage milianves such os

Creale @ workng group between feaiay eduiation prowiers ond Counc! that enswes
syneigies i speratians ore maxmised ond Skegporton progresses o5 8 ‘stydent frerdy’
¢y {5 ouikined in the Commerciol Acinbes Strotegy 2016, Action 2.1,

Develoy o lang-orm peocess of co-ardingtion of plonning ond deveicpment that infegrates

the future gronth ong expansion of LaTrabe Umversty ond GO Tafe into the Shepporton

B0, This will be informed Oy the dipingus deveisped i the achon cbore (o5 catined in the
Commerciy Adiies Strazegy 2016, Acion 2.2).

Promate the deriopment of sudent resdentil howsing m e (B) ov o kwgterm
appartunity, abgning wih grouth sod derelopment of tertiary education wsilutions,

o

Engoge with (8D iroders 1o promate the siudent sopuiodion 25 on emenping and longe

scounls for custaers il student

et

Improve the hospitality and entertainment offerings in the CBD and
promote it as a safe and social location

Imaleruant a (BO street off program g provide o wekoming and inferesting environment

forlocals ond vsiars. This shooid tovpet peorly presented areos ond loqge bioek wadk (e 2.

Stewart Strest, Rowe Stveel) and utiise Grel pouth, ot ond indigenaus grouss B de
imvoived, The Shepp-Y-30Art progrom may be used a5 ¢ gaod eomple to contioye and
erpany, Revaw the progrom impemented i Berol o5 o cose shady.

implement & (8D barner zroprom to inclidke a misture of flogooke signage ond others to
advertiie eyents, [oeatly key incotons to instol fiognafe infrostucture.

Envourage the aoplcation of the Renew Newcostle” ar other similor schemes seeking 1o
reste acive frontases and oy in ctherise sacon! feaancles ar land, This can mclice
the use of pog-iup shops, temporaty dispicys and offier shanttenm oses for offensise un-
atiised spore. A flexible merit-bosed appvooch iz reguwed from Counal te ensure such

sina wnena  aupgaiyary
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ACTION 25.4

ACTION 25.5

ACTION 25.6

ACTION 25.7

proyedty ore fosite ond on be opgroved {of r2fiised: in & prompt monner (05 oiined in
the Consmercior Actiives Soravegy 2576, Acvon 5.3).

Encourage the dessiopment of Fiyers Steet a5 0 powmes food ord restaurant 5o, This
snip has emerged in recent years folowing streelcape improvements and ¥ unigue m
Shepparton. There s gpponunity to strengthen the number af cafes ciong the strip o5 wel
Bautique, independent retollers, Coundd shoud wiilse the Smatl Business Groats Progrant
i ottract these ypes of troders o the precioct

Suppart the derelopment of @ Fiyers Street Fooe' and Wine Sestiva! which colebrates
regong! prodiice ond focol food and beverage busiesses.

Upcate wogfindieg signage o the (80 1o hiphiit the Fryers Street Foad Precingi from iy
areas i the (8D eg Moude Street Mail. Viyroharm Shreet,

Encourge the develsoment of High Stresi, o wel a3 Maude Street (between the Mall and
Rowe Strees) as o muthautural food preanat. This stnp bos estobished m recent jeors with
o number of restaurants and food stoves fram a voriety of badigravngs.

There is sigeificont apportuniy 1o improre the amendy ol High Street, porticeiony once
ihe Shepparion byposs hos been construtied and traffic ond freight movements howe eased.
There are aireody pans Yo andenaie sireetscaps works along Mowde Sireet, between High
Street and Voughan Street, a5 cutined i fie (80 Restobsing Fropect Siage 3 inchuding

o londsoping o revsed car-povking lyvit and pedestrion aucess.
Replacement of the toundabout ot the intersectnn of Moude and Voughae Sireels
i irgfic ights
Removatof the exsting bus parkng ovea t the aonth east of the ntersection of Maude
Stroer and Youghom Sireets.

SUEAYER SHEPPARTOW ECOXDMIC DEVELOPMENY. TOWRISM AYD EXERNYS STRATVERY
TS S8 SRR SHERFARTE

Agenda - Ordinary Council Meeting — 16 August 2016

ACTION 25.8

ACTION 25.9

ACTION 25.10

ACTION 25.11

Doer the ang-tarm, & streeticope mosipion should be devaloped for Hiph Street which
QoS 50 impeove the amenly, PECesKian ermonment, ocess, and iandsmping.

Fncourgge the estabistment of the High Street Food Strip over the short-term by the

o Enguge wih enihing troders and other invested portes (e.g. Shepparion £
Cosneilzond co-ordlingte the develapment of g working g1oup io icentily aoporiunities
Jor joint avieting, beonding, and crieniy inpromments;

= Oince estobished, workih the group to develnp ¢ mavketing stravegy and campaign
{o prowmate High Streel;

o Aasore bignk wols such gs the Torge! stove frontage. Ths may be jo the form of
mural or ort which ceiebrotes the mult-culuro! hentzge of the r2pos;

«  Encowoge hopiolly ond reta businesses 1o lesergge the redessiopment of the
Shegpartan Low (ouvts; and

o Uil the Smalf Susiness Gronts Progrom to aitract oiher food roders fo the precingt,

Encourage temparary food trucks to sekap in stroregc oreas of the (85 {eround Vidors
Pork Loke, Moude Strest Mak) duning peck wsear pensds such as Chistmas shogping
perog ond majar events,

Ensure Mot odvectisng ood movietiny fr the Shepparton (B incudes the generalses
theme for the centre 05 @ deon, safe ond fendly destination. Whereeer posiidle,
ntourgie siehoiders o pavsue the clean, safe and frendly theme (a5 cuténed & the
Commercial Adivives Strotegy 2076, Acion 6.1)

Entourage o Right-Eme ecanomy i the Sheppartan (B9 thot includes cosval dinig,
enersoinment and fomiy aconnes for o Brooder demagraphic than cerently uses the
cerive affer normol fusivess hours. (o-ordinote redeaont stovefioiders fo develop o Mght
Time Strotegy for the (BD (a5 outiiaed in the Commeraiat Achties Strategy 2016, Adion .21
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ACTION 25.12

ACTION 25.13

{onsultation Wi A

OVISUY

e SOSRTT, N BN EMETSRnty SEnNes;

implemend nigh

GKHDENT 15 LORCTR WRI MG Erends;

S
o

""""" " 9"" fine sonues { (é‘ NS A

{ osiaes af e
f rexiaw of 53

RCRIONG O TUI0R Of W MeaTares thos 7 i

paiice, traders ond other siaketioders) as wed as review of ershiog progroms oad ocions

bes Strod ‘F_me" Ation 6.3

Wved i the Commertiod

Dfinats dhs

Imphizote U
eI e

o hold reefiop anema & ¢ (80. Rocfiop anema

evenrs cauid foke pisce ot o vermue sch a5 the (B0 m 7 povk ahich would aso
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STRATEGY 26

ACTION 26.1

ACTION 26.2

ACTION 26.3

entonc

n

AOMO

o ;wf-n,—*'fs.’ suth gs event.

opportump

Promote the Shepparton CBD as northem Victoria's premium office
location and improve amenity for office workers

o (henseen Voughar and Fyers

5 ontifind through the (80 Strotegy.

¢ concept for the port Cousalowned surfare cor park on the

This waxskd oncludle multi-cleck car parking and commeron!

he deselopment (2 5.

a1}

o of ypper ievels. Seek NGt 10 Siog

Counal ar State Gowrnmes

office, private organsoiions

iwenvestions {9 fim the inear weuth of office us
&,

0 Myurban
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8. FUTURE INDUSTRIES

8.1. DESCRIPTION AND RATIONALE

Diversify the economic base to capture investmant in emerging industries which

are suited to Greater Shepparton

Economic diversication has been identified a5 a triticsl objective within previous economic development

sirateg Greater Shepparion and the broacer Hume Region. The over refiance on the food sectar

0

t2n lead to disinvestment and severe sockzl Impacts during periods of downturn in the sector {35

demonstrated during draught years), and limits the diversity of job opportunities in the reglon. There are
a number of spexific niche oppartuniies to grow emerging industries which are subjatt to current stuies

and proposals, and can be driven and led by Counct. These are summarised as follows

e Therising national ‘digital econcmy’ is offering new ecenomic and secial opportunities to detver

mare effectve and efficent serdees and capture new forms of business”. For regional centres such
a5 Greater Shepparten, the cigital economy (an reduce the distance between businesses and
markets and empower smzll comparies ¥ become giobzl exporters of produxts 2nd services

e The equine and greyhound radng Industries are significant rural sectors across central Victoria,

There Is a propasal which s being progressed %o develop an infegrated Greyhound and Eguine

Prednct In Kiakia, at the current si Goulburn Yalley Hamess Racing Club. An economic

i the proposal shows an additiona! $287 million In econamic output and 7

Moact assessy

obs over the construttion phase of the project

Tee A;u

plaforms ek s e it mabde, and secoor cetwirke’

7y b baer de

bed by the (omemorvetelth Goverrrrent os e 'global setoodk of ecoremc and sacal achviet thel o

40
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o There are 3 numbder of opportunities 1o leverage green technology inovations in Greater
Shepparton through the use of waste recovery and aiternative energy generation. A feasiility stucy

found that there are gignificant opportunitles in Greater E'-i-'p::-s":" for enhanced waste and

TESOUrCe reovery operations anc faciliies to service the wider GV / Region. The waste and recavery

or covers the geaeration, collection, and drop-off seevices, soeting, transfer, reprocessin

5]

export, reuse, and disposat of waste materials, These acthities occur across all sectors of the

economy including households, businesses, industry, and government

ss Centre (SBC) is an important asset which is managed within the Econemic

The Shepoartan Bugin

Cevelopment Depantment. The SBC provid

ter Sh

s subsldised office space to support emerging businesses in

Grea nes. There are 3 number

arton and (an piay an Important rofe in s ng new dusines

of opportunities to improve the aperations and faciities of the SBC based on lessons from a number of

new business In<u which have estabitshed in !F(t“ﬂ'}!‘-d'!l.

STRATEGIC ISSUES

o (reate a greater diversity of job opportunities in Greater Shepparton

*  Support growth in the equine sector

o Growthe digital aconomy
o Grow the ans and creathe sertors

. i c
ton of the SBC

cnisrsae araatar ciili
neaus reatet utili
. Entou EL\'L.&‘. e
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RELEVANT STRATEGIES

o Drft GRVT Equine Precinct Masterplan

o Digital Hume Strategy

e Draft Greater Shepparton Resource Recovery Pradinct Feasibllity and Site Selection Study 2016

8.2. STRATEGIES AND ACTIONS

Strategies and actions for Future Industries Theme have been structured by the foliowing key areas:

o Niche industries;

«  Shepparton Business Centre.

NICHE INDUSTRIES

STRATEGY 27

ACTION 279

ACTION 27.2

STRATEGY 28

Grow the equine sector in Greater Shepparton

Sequre su0p0c (o redaeinp the G aund Rocins Breciegt

N

bafloy Enceine and ( niired
e /l’,‘) LRI O ‘)'~/fr ‘,'/f'v

(¢ 1€ GUPONRLES Joenlibed % he G

arinet Ldme ban an A Chids s te b Rnadioad in A
recing Mastenion ond Feasitvoly Stucy due 16 be fingvsed i 2014

fanding commiments ore finoused, worn wih the aguine &
i J

Sy e

s A DA EAY AL B RIAF DT 1ol misems padatart Roeimsceac i o Auiete A8 ph
URDEIORe O ANNEE SOLNROME BOCRSS W EQUMe resater Dusinesses o autsxde of the

TUNCHONY 2 f0CaTe wtin the newr precingt. {e.z. ravers).
Leverage growth in the digital economy for local businesses and

implement the priority actions identified in Digita/ Hume and seek
funding where required
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ACTION 28.1

ACTION 28.2

ACTION 28.3

ACTION 28.4

ACTION 28.5

ACTION 28.6

STRATEGY 29
ACTION 29.1

ACTION 29.2

ar CAsanaring ae an JEER! raady’ ineres ox hezimare Ana racivdondoy
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SHEPPARTON BUSINESS CENTRE

STRATEGY 30 Investigate the relocation of the Shepparton Business Centre into the
(8D

ACTION 301 Undertoke ¢ concent plon and business case for the development end relocation of the

Sheaporios Business Cenive 2o o Shepparton (R0 localion. The plan wall myectipate:
Potenbal (8D focations which hove greoter exposure ong improw Surrounding
amenity for tenonts;

= Opporunly for contemparesy hot desking farities fo sevvice ihe irge business wiar
mames

v Joperturies & fnk wih Lvtiory educain prowiders;
Opportunites 0 iTexse Gperonig rewnve;
Other servives which coukd be prowided 1o the broader Gregtes Shepparton business
Qmmonity; aed

Funiding opportanices which may be ieveraged

STRATEGY 31  Encourage better utilisation and awareness of the Shepparton
Business Centre as a location for entrepreneurs and start-up
businesses

ACTION 31.1 Feview the current posvioniag of the Shappartan Business Cenlrz o become ¢ brooder
service for smal businesses acrass Geeater Skepparion: @ one-siap-shap for oswizicace and

informolion, Udse the small business surey (0 wlznlify ather serices which the 38C tould'

be prowited o the moniapeiy’s smo dusinesses.
ACTION 31,2 Rewew businers selection ateri for the business cenire in relation 5.

Altroctng & moyov, kang-term anchor tenan! i subsidise costs of the bosiness centre;

IXGAIIC DEVELQPMENY. TOWRISM A%D EXENYS STRATERY

42
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ACTION 31.3

ACTION 314

ACTION 31.5

ACTION 31.6

ACTION 31.7

ACTION 31.8

ACTION 31.9

Alfowing similor hpes of Disinesses to incate & the centre,
Continue 1o Ceveiop and promae the techmicol asd Gigital resoures of the SBC as o poat

nge. This nclodes promoting the S8C o5 BN reody’ ond reanvesting is dipioy

techealogy .8 hgh quatly wikp conferencing fooiiates, mobile intetoctive whieboards
(major re-investments shoutd be considered against the ouwirames of the (oncent Pon

ke .10

Strengthen the digial presence of the 38T Ths mciudes:
Undertole o revarnp of the websle ts inclide o conternporory foyost, presentation,

smprosed contert, and optemisonion for mohie derces; ong

o

Utise socal media to promote e Busmess centre and X5 actvities o the Brooder

Gregier Shepparton Business Comvmuaty

(owtinue i support focal business everts, Rebaorking Gpaorwes, and sarmingrs such as
the Sheppartor Business Awards and Witorion Smad Businats Festival

Engage with tevtizy evlcation insktatons (LoTrabe Univeesity, GO Tofe) i repovds fo

v

pomating the S8C to grodyasing students who may be considering storting 2 busness,

Sirengihen relopanships with local business groaps and professional argansoions (e,

7 z,

Shepparton (hamber of Commeree, Commites for Greater Shepoartan).

Develap and promoke case stithes

oress stones’ of busesses whith Aave groduoted

Jrom the SBC ond subsequently exparided their buginss

Implement dato radlection methads 1o trixk businesses whith feoe or roduole’ from the
S8 to trock buswnesses perfermaonce and eqansion, Thes mayiaie e form of a0 ancog!

surey 12 frock the surmber af empioyves, husiness Bvnovey, and focekion.
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9. VISITOR ECONOMY

9.1. DESCRIPTION AND RATIONALE

Grow the visitor economy through improved product, experiences, targeted

marketing and visitor servicing

Greater Shepparton attracts an estimated 1.2 milion visitors per annum accoroing % Tourism Research

Australia. Much of this visitation (900,000) is attributed to daytrip vis

Analysis of visitor cata for Greater Shepparton shows the key drivers for visitation include visiting friends

¢!, heath care, education, events and hofiday purposss. The range

ghlight the reed for a much broacer focus than traditionat holiday

with regard 1o targeted marketing and visltor servicing

There are significant resources dedicated to marketing and visitor services, with numerous organisations

5. This leads to ar ove andahe

(85 f mixed messaging in the market place

S more

e

There s opporunity to ttreamline the resources dedicated 10 toursm and direct r

wisitor information services targeted to visitor need and product

development which will attract more visitors, grow overnight stays and visior yield.

eater Shepparton in order to grow visitation to the

Product Gevelapment shouid remain a key Socus

region. Leveraging from Geeater Shapparton's strengths in the family market and making more of the
& &8 ¥ & i 5

Gouiburn River Parkiand are some of the opportunities to exst.

Agenda - Ordinary Council Meeting — 16 August 2016

STRATEGIC ISSUES

o  (onvert daytrip visitors to overnight visitors

o Improve awareness and positive perceptions of Greater Shepparton and its villages in key markets
e Adknowlecge the need to service the broacer visitor economy and nat just holiday lefsure wisitors
o Acknowledgement of the role and impact of the wisitor e er Sheoparton

e Provide quality visitor serdcing and Information targese

¢ Supportand en<ourage investment in compelling tourism product

RELEVANT STRATEGIES
o River Conrect Strategh Plan

e GRVT Destination Management Plan

TARGETS AND MONITORING

o  Quernight visitationr: growth

o Daytrip vsitation g

e \iitor expenditure

e Economic impact measured in jobs and output

. ter awareness of Greater Shepparton’s tourlsm product

Njurban
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9.2. STRATEGIES AND ACTIONS
Sarategies and actions for the visitor economy have been structured by the Tollowing key areas:

o Tourism Governance;

e Product Development;

o Marketing and Brand; and
e Yisitor Information Servces.

TOURISM GOVERNANCE

During the course of consuitation for the development of this strategy, It was acknowledged by many that
there was confusion and overlap in tourism services delivered by Greater Shepparton City Coundil,
Tourism Greater Shepparton, Shepparion Show Me and Goulburn River Valey Tourism. Cverall there
are substartial resources being made available to the defwery of tourkm services, however 2 strong
overarching strategic approach to toursm defwery fs lacking, The new brand work currently being
delivered provides an excellent starting point for establishing one brand in the market piace to reprasent
Greater Shapparton 2cross various seciors: tourism, retail, health and education and events.

Bringing together the various organisations Lnder one umbreia is recommended for delivering marketing
and other services related 1o the visitor economy. The mast appropriate way to achieve this ks to establish
an arganisation such 28 a section 86 committes, with staff being retained under Greater Shepparton City
Council, The previous Momington Peninsula Tourism which operated successfully for 15 years operated
under this structare,

This orgarisation would establish its own strategic action plan influenced by 3 beard and responsive to
industry. The benefits of this approach is that it wil! allow the organisation to operase independently from
Council and be respansible for its own social media, digital approach and marketing. This means that 1
can operate with flexibilty and be much more responsive 1o new technology. To date adoption of guality
contemparary anfine technolagy has been a major setback for marketing of Greater Shepparton.

44
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STRATEGY 32

ACTION 321

ACTION 32.2

ACTION 323

Implement structural reform for the approach to tourism service
delivery including marketing, visitor servicing and product
development

lmveshgole o Mew Baniii goyernance modef unth the ant to redice duplicanion of ebities
aoross Gregter Shegparton (iy Tounci, Towism Greater Shepparton ond Sheppartan Show

Me. s incydes sssessment of the bensfits ond weoknesses of modals implemented

sisewhere such a5 Geelang ond Bedarine Toursr, Musaington Penitsilo Taursm,
Moamo-£choce Tounise.,
At the completing of he current MG aith Gowlbarn Rir Volley Tourisen {2017/ 15), assess

the positianing o the regiong tounsm sifaciie. if of th

it Kickons s o regional & v, VeSEpale olerneii Sonors.
Continwe to mainfown ¢ regisar dlaigue with e taurm industy. (mplément Business

engagement procestres os outined in Strotegy 1.

ime, GRVY i5 not recognised by
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PRODUCT DEVELOPMENT

In erder 1o grow the visitor economy, it is eritical for Greater Shepparton to continue to develop tourism
produdi that attracs visitors to the reglon and improves the overall visitor experience of wisitors.,
Impoctantly the development of a suite of products suted to various markets will assist in improving the
fength of sty of visitor to the region and also assist in servicing the large VPR market. Development of
food product, ans and cultural preduct and family frendly shou'd be a fecus for the region.

The small tawns of Murchisan, Dookie and Tatura present opportunities to attract holiday lelsure visitors
drawn 1o the amendy and Iifestye of these villages. Targeted improvement to these vllages should take
olace as well 2¢ attracting boutioue product such as accommodation, focd and arts and cultural activities,

STRATEGY 33  Support and facilitate the development of contemporary tourism
product which appeals to target markets and aligns with the
positioning of Shepparton and Mooroopna

ACTION 33.1 Suoport the development of Sheaponon A Suseur and isior information Centre of
¥icnig Pork ioke by implementing the recommendiotions of the Shepparian A Museunt
Busingss (oze.

ACTION 33.2  Jevelap o sirolegic touram fromenors for the Goulburn River Parkiond sth sikehollers,
Uevigle o review of the River(onoedt masterpion and business cose anh the aim fo
identsly ond pave the way for the development of tursm experientes ond produc. This
inchades irvestigating:

Deliyering argonised commescial water hased ominties, inciding boating, kayoking.
conoging ond fshing'

Hatore based oecommagonon;

Linding key prodods Gnd expenences;

Offering better waterfront esperiences, rest oseo, troil ond rocks thot encopsulote the

rverfront expenence; cud
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ACTION 33.3

ACTION33.4

ACTION 335

Relegung commerdie! watenfion! opporiundies, wnduding food ond dinig

SAgEITENCes, a5U WINETOn! CTCOMMmOmORN.

Explove fong tenm opportunities for the extobishment of a Aiverfon! Precnct ond expansion

of Fasthant.  Underioke ¢ masterplon for the Eastbami-Morpun Strest cren with

coasigeraon of
{ommertiol OpDOTURES;
Kiver ootavoioss;
Imgroved Snkage fo VAL shored path networt, Gautbarn fiver, CBD, and Kiclstoun
ond War Memarial

(oninge Yo develop the Austradian Sotarir Govders, Shegportan, as @ priovily founsm

proyjeat by urdietking the folloaing stess:
{ounal to continue 10 provide resources and funding commtments 1o estobiisl the
Australion Beionk Gordens,
Assist the Austriian Botoni Gordens, Sheppanan (o apevaoch ond seel assistonce
Jrom benefactors i sypport the extoblshment of the gorders;
investipote the establishment of o visitar and educalion centre ! ihe Botanic Gargeas
which peavides o chronslogico! histaty of the Goulbn Vodey. This wil inclide
infarmation on our fecal Abarignal (ulture & Fevingge, through 16 the imigation
scheme ong eordy igranion,  This could be developed o5 internal and extermu!
Interpretetion wath (off, Thi wewld budd oo o revew of Shepparton’s hentage
fentres previtusly wroenioken and' targel pamany and secondary schoof
amealums, iocuding patensial oudaar classesonts.

= Uindertoke infrostracture usgrades to ink fo the shared pathway nedwork;

v identily s ond Getiaties 1o alleadt nsiars ond baalz
Suppart the cortinved deelopment of Ridstomm 05 0 mBajor visitev advaetiow it Grealsr
Shepparton fnckiding:

S murban
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The estatishment of a foohub and eccommedotion fociies; STRATEGY 34  Undertake destination improvement projects for Tatura

Supparting more may0r eveat apporunities; ACTION 34.1  fnprove the finkages between Tatury Fork and the town terdre Siraugh wayfindiop signage,
Deveiapment of mproved infrosinictore to opgeal 1o brooder chilgren’s morket o5 consistent footpoth trectments, visior infarmanon duing events (mach soeens ond
Rey severture park in reginal Vitia. walnivers), and efecrani events boord in the town (anire promsting the gusrent ond
ACTION33.6  Showrose focol indigenous auluve ong hentoge a5 o pamory strengh of the Greater upoaming evens,
Shepparton. Increose the oresence of indigenous culire ond ot in Greater Sheppattos ACTION 34.2  [miestizole the apporiusity 20 expond the rale and presence of Tatura Wor (amps duseum,
inchiing: inderiake o feasdely study mio the sxtatishment of fafurs Wor amps g5 o premunt

impestament in indigerous publc o craavan & the regvie which cowld service nonaral end inferngBant markets inckiding

Tours a0 the Gaulbiurn River; vesigation info:
Presidiog further inkage to the new SAM pvecind, o Purthase of ane of the war comp 55 10 extoblsh on interprenve ot

o ‘ : . ) Inyestment inlo & sew focildy;
Sweagthen indigenus produst through delopment ond pockaging of andipedous ) R

experisnges, s inclidess Kaerification of morket demand for the facky;

o ) Clpbians for improsing the offer,

Indigenaus market pacgen of the Austrafiar Botanic Gordens:

inchgenus art though Kiela Gaery; £st0blsh o community and (ouncd working group to oversee 6 feasibildy stady isto the
Loural expersences ot Bangerang Giktura! Centre; development of the Taturg Wer Camps as o fey destination.
Ingigencus tours of the Gowburn River Porkiong): ACTION 343  (ontinve fo predmure fhe anirsction of o quiliy ke mate! faaility ko Tolusa in confunetion

indlusion of an iadigenous scufnture trox alpag the Geulburn River; WA RS GIRITE SECIOF HOMEM ONTES.
Inchpengus ehibiions i SA. STRATEGY 35  Undertake destination development projects for Murchison and
surrounds, including:

auoershy ond culure? suthentinly (s ogreed i the Aigabanyah Commanigue 2015\ «  Fsobishment of Days R os 2 hey food and agn-towrizm destivabon.

Devolap genwine coligbovation with the Aborigwol communly fo emswe communly

» i # ity ¥ i fhor / . te Rricks ™
ACTION33.7  Continue 2o sugpuwt e amprowement of Wicsorie Loke Tounist Park and implementaton of Suppartissestment 0 the bistoric buidings 4. Gregory's Briige Hofel

ihe Victoriz Park [oke Masterpian, + Aroction of self-cantained Gocommodiatos
o Erpending the food and beverage offer in Murdisan

46
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ACTION 35.1

ACTION 35.2
ACTION 35.3

ACTION 35.4

STRATEGY 36

ACTION 36.1

ACTION 36.2

T reey oW bt

IO Iy

Undertoke o

f "
Murchiss

Undertake destination development initiatives for Dookie, including:

Continued Improvements to the Mount Major Mountain Bike course and trall
head facilities;

Investment in the Doolde Rail Trail;

Establishment of Dookde as and arts and cultural destination with continued
development of arts and cultural events;

Accommodation investment.

Work with the Goulburn Yoley Mountoin Bive Gib ond Yedourme Uniersdy i the

N far /1"\ et {; or (I »:|!3

\ederrin
MGEErsEn

g .,,,‘..‘ aditg for estatrishment of the [k

wig R Troe! ex

[
L%
-
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7 i poted preront
Wane, oyl and’ o v

ACTION 36.3

pesiment opport

5008 QPP nies

Ary

Doowe Qe

STRATEGY 37  Promote and facilitate private sector investment opportunities

ronomy. Key

ACTION 37.1

L,

rvite the Dusiesss, oo

o Quakymatelin Totura 5 38

te hosed Cecommasolion

IF.E‘.'.TJ' "5 the rivey on

\osiioe!

AgrcuRurd o NSO

and events

Houses or thee bedn

TTOSE

commadation outiaos fo
( SOOCN ON0S |

Halday fesure fours! par.

ACTION 37.2 sew small Business et aps or
very of contemiporory and gicldy food, dinug

~ Th
a. i

», e and i sl g
208 BAVGCUGNS 7 1OWE ang v e Ty Ove

LY f{'\ﬂe\l v

g

Wiy
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FOGUCE Siove
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ACTION 37.3

STRATEGY 38  Promote the development of food tourism leveraging from Greater
Shepparton’s agricultural strengths

ACTION 38.1

| pendis

! ATUETS ang

Freparing on information &t |

netion Wi eush tng

Develag a iocel praduce bronding program thvoush Ke region 1o gan opersior

ACTION 38.2

ACTION 38.3

hufs in Kigstows,

MARKETING AND BRAND

STRATEGY 39 Establish clear and consistent branding and marketing mataerials
which appeal to target markets, link with the competitive strengths
of the region, and is motivational

ACTION 39.1 Etoddih o

.’ n r ‘m'b‘; on '\')"" i‘:l(.‘l\'r:

00T welsite

0 afiek 4 ol

P

Cranty underasy. TS

ny

aan :;f'

Motvorong imo;

~-_- L'\h'f‘n i 1-“- /-' v
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ACTION 39.2

ACTION 39.3

ACTION 39.4

STRATEGY 40

ACTION 40.1

ACTION 40.2

ACOmMmoTTEon i Oy Wi th Anes 10 boods

ng 1o ATDWY;:

pmend sysiem |

h.’:nr-"fﬂ e GO

> CEAN 2

SUre ConsiTent meLseEng
Ye GEE

Develop four paryeging everapng off the pro:
0 i CERFE V000, EXGmpNes intiude.

Fasier Chonpmdns s,
Grevter Shegparton  Formiy

aee .. ~ b oy
cooemmodation, pud mex

{or cub podiage ingl

- .
i3 Arts and Cuuraf Pock

promoke Greter

Undertake a social media strategy leveraging from the new website
development and branding

! ool Liratesy 5.

i impemiensaton of 0 5
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STRATEGY 41

ACTION 41.%

ACTION 41.2

STRATEGY 42

ACTION 421

ACTION 42.2

ACTION 42.3

STRATEGY 43

ACTION 43.1

Continue to utilise Mooving Art as a way to engage with visitors and
promote Greater Shepparton.

boving Art progran £ moke & avore i

¢ MAARE A SO
S MDIAAE OVT SXOMINES

Utilise the Atoowing Art 25 2 key promcsion feature fo

Continue to promote Greater Shepparton to the RV and touring
market

Yrameke (on

R manket;

e lo wark with the Newed Highway Row

o £ prownate Greaer Shepparion

Leverage Victoria's strong international visitation to attract greater
international tourists to Greater Shepparton

irtarmatianai sarferc
HRAOUGND FISIARS

45 DIOCULT QNG Expenenies wih ap

runies oalined s Action 3765,
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ACTION 43.2

ACTION 43.3

ACTION 43.4

{aintar Greater SReppanian’s resence o mraor (0unng Toutes.

“bom b an (mrErmAn | loeel cnnriims
¢t gn intermooang! ferel spanng

5 &0 Greater Stegpovton {linking wiit Action

VISITOR INFORMATION SERVICES

STRATEGY 44

ACTION 44.1

ACTION 44.2
ACTION 44.3
ACTION 44.4

ACTION 44.5

ACTION 44.6

ACTION 44.7

Improve the provision of visitor information to match with the
changing needs of visitors, and extend the reach and dispersal of
relevant information around Greater Shepparton

nat e athar
TS, 4G oy

ssral zirh o e 1eitng sids ictsr m
EY01 SULR 0% e NSO Bnge, Wlsy it

Aarmonn de ars @ oy d
JCIMOGaS 02 Served.

5o 2o Mieiinr Infrrmating fevire into Charanshy e Ml roarin apcn Aasaldatad
D0 the visdor infarmehion {anire Shepaarton Arts Musesm ance compisied

Gregter Sheooorton & stort phone frendly.

& ANEIDNTON S WSS O8F

P— h s flas nf St cherraan ey o < rp sdar s
RSl e MStveb0s of J0UThsCreens wih Osgroy Councrs mew Vstor Senees
websi o key desiahans: {5 the Mokl The Markelpiacs, Tatwrs Park, Goudburn Valiey

Njurban e
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ACTION 44.8

ACTION 44,9 Develop ¢ consitent pesicord brochire rock for unsm and secammouaoon businesses

ACTION 44.10

ACTION 44.11

50
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10. MAJOR EVENTS HUB

10.1. DESCRIPTION AND RATIONALE
STRATEGIC ISSUES

Continue to develop Greater Shepparton into a major events hub in central

frn

e Need for greater ackncwiedgement of the roie

f the events sector In Gr

Victoria capitalising on quality sports infrastructure

economy;

il generate substantial economic benefit for Greater Shepparion 2nd

o  Opportunizy to Improve the grant and sponsorship p
demonstrate exceptional regonal benefits for the costs and resources dedicated to events. Itls estimated ) .
N 1o maximisirg yield from funding
that events in Shepparton generate $3& million in oulput across the region and are essential for

B N e  Need to undertake consistent research and economic analyss of events
supparting accommodation ang toursm provid '

.
o QOpportunity ta fill in gaps in seasonality within the events calendar

There is cpportunity to implement further scphistication In the ranking and assessment of events in N .
N . Opportunity to Guverssy the events base 1o incude more arts, cultural ang music events

Greater Snepparton 2 well 35 new coordinated 0213 (orection and e

it beneft modelling to ensure

consistendy oi 3

RELEVANT STRATEGIES

There are 3 number of gaps in the events sector which should be the fotws of development, Thisindudes e GRVT Destination Maragement Plan
ad the deveiop e Greater Shepparton Sports Capacity and Capabiities Assessment
Feedback through the consultation process 3l e  Tatura Park Masterplan
generally supportive and facltative, &t will be important that strang link ained with evens e Shepparton Showgrounds Masterplan
opesators to retain existing events, and sirategically caplure new evenis 10 G Shepparton. This is o Spors Precing Magarplan
espacially important within the context of an increasingly competitive reglonal events space o Cycling Precinct Masterplan

TARGETS AND MONITORING

e Increase in off-peak visitation
..... off-peak visita
o Increace in economic impact of svents

mjurban s
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e Increase in event viskation (from outside the municipaiity)

10.2. STRATEGIES AND ACTIONS

Strategres and actions foe the events sector have been structured within the foflowing key areas:
e Positioning

o Event Fackties; and

e Event Development and Support.

POSITIONING

STRATEGY 45  Promote and position Greater Shepparton as Regional Victoria's and
Australia’s sports events capital

g 7550 Ard e

18 FESOUNTRS QNG \verne

ACTION 45.1 Continwe o uf

il f0 Sacute soonting ¢
RGOV 10 SECUVE SDOTINE eweas

nfer Shegpartan pramoten anid markeses

ACTION 45.2

ACTION 45.3

r gvents Aor ac & ey
SRRl (QENGOras @

o
vsRadion brand

ACTION 45.4

ont Atrochon oo Y S
£ent aRYOCHOR 0N SOMADHNY S

- e Aowe andd 4 CANA V) it
over multipve ooys ond are beta X-4.000 visitoes 10

ACTION 45.5 Undericke an oudit of faeer 5

52
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ACTION 45.6

gk s nfnn tonn fenm § Lt PAAD Ardd Ao
Uinlising anfarmolon from e sperts ouoR and (gp:

Sanen .;-7)}"15 a3l

EVENT FACILITIES

STRATEGY 46

ACTION 46.1

ACTION 46.2

ACTION 456.3

ACTION 45.4

STRATEGY 47

ACTION 47.1

ACTION 47.2

ACTION 473

ACTION 47.4

STRATEGY 48

Address the long term operational issues facing Tatura Park
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and infratry

Investigate the establishment of a purpose built conference facility
next to Eastbank
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ACTION 48.1

STRATEGY 49
ACTION 49.1
STRATEGY 50

ACTION 50.1

1 20 seot mealre fecind be locoted wihic SAM, ihen it ik relocoled

Linking with Action 323 o

Commence implemantation of the Victoria Lake Events Centre

arin Sabo A —
0 Lade SAosterpion

Imple
Continue to implement & program of investment in Greater
Shepparton’s sporting infrastructure

Pawsinn an infinetrties f
USRI An NYTOSIECUrE |
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am whch 5 dated

5 00 of erpanso
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EVENT DEVELOPMENT AND SUPPORT

STRATEGY 51

ACTION 51.1
ACTION 51.2
ACTION 51.3
STRATEGY 52

ACTION 52.1

Ensure Council continue to support the current major annual events
calendar

Ensure that events funding is matched to the strategic positioning of
Greater Shepparton

ariny cnanearchin and maraos
g S00f SOV 6N DOITRE

a0 demansrale Mg
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Njurban
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ACTION 52.4
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STRATEGY 53

ACTION 53.1

ACTION 53.2
STRATEGY 54
ACTION 54.1

ACTION 54.2

ACTION 54.3

ACTION 54.4

ACTION 54.5
ACTION 54.6
ACTION 54.7

Diversify the events base by supporting more arts, food, cultural and
music events

ok wth event organises &0 rar ond musc events. In

(56 @ s2nes of arts,

pariasor

o indpEnous events,

Eusic eventy,

Muls-caturo! evens;

Medor sports erenly

Woek with sl fowns to deaalop ong host o

O VR

Explore opportunities to grow the business events sector

Yes {o Decome members of 8

255 SWRALS

Yarking closely with vestes o acguive ond avroct bus

Farster coriohoroion withi the husiness epenls &
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Develop & spe business events ond @
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STRATEGY 55

ACTION 55.1

ACTION 55.2

ACTION 55.3

STRATEGY 56

ACTION 56.1

ACTION 56.2

STRATEGY 57

ACTION 57.1

Develop relationships with National, State and Regional sporting and
arts and cultural organisations

2 EPeOs

Develop standardised methods for events data collection and
reporting

Undertake annual events industry forums to support networking
and development of the events sector

Agenda - Ordinary Council Meeting — 16 August 2016

STRATEGY 58

ACTION 58.1

STRATEGY 59

ACTION 59.1

STRATEGY 60

ACTION 60.1

ACTION 60.2

Provide a one stop shop for events industry resources

oS Seaoy

Ensure events that are delivered in Greater Shepparton have leading
systems in place for event management, sponsorship management,
risk safety and complaint management.

e el ek 30 leness curteime wohick ars i dam: ity
5 GG 100K 1D ATHNTVE SYSTETS WA GIE MSCRRNa

Njurban s
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11. MAJOR INFRASTRUCTURE PROJECTS

This section prowides a consolidated list of all major infrastructure projects proposec for Greater

Shepparten,

MAJOR PRIORITY PROJECTS

The following table summarises the exsting priority and potential infrastructure project for Greater

Shepparton. The potential infrastructure projects have bieen identified through the strategy process for

consideration of Coundil,

TABLE 3 PRIGRITY INFRASTRUCTURE PROIECTS

Project Priocity

IDENTIFIED PRIORTY

IDEMTIFIED PRIORTY

IDENTIFIED PRIORTY

56

Progect Theme Desaription Next Steps Action
Shepparton Law Courts | Redmigoration of A new courthouse is planned 1o be buit on the same ste whichwill | Encourage peivae investment opportunities fo leverage \m
Redevelopment Shepparton CBD incorporate 3 5 storey buliding with a contemporary design. the significant investment I
Construction of a four lane Goulbarm Valey Highway Shepparton
GV Highway Bypass Food Hub Bypass ($966 million investrment) will provide an addmonal east-west | Advocate State and Federal Government N4
arassing of the Goulburn River,
Facilitate construction roll out.
Redevelopment of the Goulbum Valley Health Shepparton Campus
G Health Redigoratonof | ($150-5200 milion investment), ivloding an expansion and w”m”"m“““ o
Redevelopment Shepparton CBO reconfiguration of the hospital's dinkal care areas, inpagent N
accommodation and essential infrastructure services. \ for e (i
care, allied health businesses)

Agenda - Ordinary Council Meeting — 16 August 2016
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Project Priority Project

IDENTIFIED PRIORTY

IDENTIFIED PRIORTY

EXISTING MAJOR
PROJECT

EXISTING MAJOR
PROJECT

EXISTING MAJOR
PROJECT

Agenda - Ordinary Council Meeting — 16 August 2016

Theme Description Next Steps Adion
Increasing the frequency of passenger rall services between
Impeove Passenges Rail | Training and
Shepparton and Melbourne, and improving timetabling to meet the
mhmw Attracting a Capable mx* | contre, inchading I ofigh Advocate both State and Federal Government, 161
The Vaughan Street and Maude Street Redevelopment consists of
four subpeojects. The first sub-projed, completed in December 2013,
Maude and Vaaghan o was the Vaughan Street ~ Corio Street to Maude Street Advocate State Government for funding of Stage 2.
Street Redevelopment """"""m Improvements. The remaining subprojects; Bus Inteschange ~ Maude | Identify business and retail opportanies to leverage 22
Stages 14 g and Vaughan Street, Maude Street — Vaughan Street to High Street | from improved streetscape environment,
Impeovements and the Maude Street Mall Redevelopment, are yet to
be completed.
Shepparton Railway Station Redevelopment Project proposes the
construction of 2 padestrian bridge to provide direct access to
m“"“""‘" W"”'ﬂm" Vaughan Sireet in the CBD. The project would 0 consider Seek funding for Masterplan 24
development opportunities for underutifised VicTrack land adfacent
o the station,
Shepparion At o | Theredeveloped SAM i proposed 1o be cated on Vidora ParkLake | Finalse desgn and lobby e Federal Govemment to T
Museum FCONOMY | nd estimated cost$42 millon 0 construct. match kocal and state unding
Upgrade and redevelopment of the Shepparton Sports Stadium to
Include two new courts, 2000 seat grandstand, sports house, squash
ShepparkonSPOrt | oo rmnomy | cours, multparpose sace, and ofher amentles s inrease e | Unoerione deialed designand ek Sute and Federal | ),
Sndum Upgrade capabilties for major events and entertinment ($18 millon Sonnmntfndy
imvestment),
Maude Street M2l m"n"mﬂd Revitaloe the Maude Street Mall. Revitalization concepts to be developed. na
Njurban
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Project Priority Project Theme Description Next Steps Adion
 The Goulbern Valley Fresght and Logisics Centre s an ietermodal
EXISTING MAJOR transport terminal to provide 2 key link in the supply chain for |
PROJECT Wik Fougiid reglonal industries and exporters to the Poet of Melbourne by both R R N Pt |
road and ral.
EXISTING MAJOR Goulburn Valley Equine An Integrated Greyhound and Equine prednd Induding enhanced
PAGJECT and Greyhound Racing | EmergingIndastry | training and recreational faciliies, equine businesses, event faciities, | Secure funding and implement the Masterplan p2A}
Precinct visitor accommodation, and rural residential aliotments.
EXISTING MAJOR Resource Recovery | An Integrated Resource Recovery Precindt to service the wider region | Finalise the Resource Recovery Precinct and Site Sefection | 22
PROJECT Precint Enengog dusty | and processes a variety of waste streams Study and confirm a regional approach to site selection. |
EXISTING MAJOR ' Implement the recommendations of the Tatura Park
PROJECT Tatura Park Vishtor Economy Address long term operational ssues facing Tatura Park Business Pn revdew and subsequent Masierpan 4.1
EXISTING MAJOR Victoria Lake Tourist ' Suppert the continued growth of Victoria Lake Park including events ,
PROJECT Pk Visitor Economy faciies Implementation of the Victoria Park Lake Masterplan | 337
EXISTING MAJOR Shepparton Continue to implement the Shepparton Showgrounds
PROJECT Showgrounds Vishor Economy Maximise investment in Shepparton Show Grounds masier and nfastnucise mplementaton plan, a4
EXISTING MAJOR Vicoria Park Lake Events ' Dedicated events space for Victaria Park Lake to suppart water sports ;
PROJECT Contre Visitor Economy IMW“ Implement the findings of the Victoria Lake Masterplan. | 49.1
Infrastructure funding plan for key sporting infrastructure to support
EXISTING MAJOR Sporting Infrastructure Vishot Y " Spors Prec Dewelop an infrastructure funding plan for Geeater %1
PROJECT Impeovement Program Y B faciit Ouh“ " i b M"I o~ Shepparton’s major sporting assets
L | AsBonded Contaner | Deveopmest o 3 QIS booded cotaned acylocted i Gretes | and Cmmite o Greter Shepgarton o secreSake | -
| FOR CONSID | Faclity Shepparton 1o reduce fraight holding time and costs Government support for the project, and lobby Federal
Government.
ki Areglonal irradiation facilty to eliminate pest contamination and Investigate the opportunity for a Frult iradiation Facility
iy iy | e sequre expoet markess and engage with AQIS o

58
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Project Priority

Description

Development of 2 Melbourne-Brisbane infand freight rail route which

Next Steps

Work with the Food Bowl Inland Rail Aliance to lobby the

Melboume-Brishane State and Federal Governments and the Rail
Infand Freght Ral Food Hub :;s:mw:gudumumwm implementation Group, 0 properly consider the e
o Shepparton-Narrandera alignment.
Upgrade Mangalore- Gauge standardisation of the Mangalore-Tocummwal rad line for |
1 i Une Food Hub I ral reight Lobby State Government and VicTrack 16
Youth Hab Rednvigorationof A Shepparton Youth Hub facility to provide support to the region’s Identify appropriate sies, induding opportunities for co- 03
Shepparion CBD young population including 3 sodal space, mentoring, and ife skills | location within Coundil and government owned buildings 5
Undertake a she selecion study to identify srategic
CBD car parking Reimigorationof  Mibced-use redevelopment of Council-owned surface car parking sites | locations to develop multi-story parking including 54
redevelopment Shepparton CBO in the Sheppacton CBO opportunities for commercial floorspace atground or
Uppe levels
Austrafian Botani
Gardens Shepparton A centre which presents a chranological history of the Goulburm
Vishor Education Centre | VISHOr Economy Valey from indigenous settiement, to the imigation scheme and Develop concept plan 34
Shepparton Business ‘
Resmigorationof  Relocation and development of the Shepparton Business Centre to
Centre CBD o P the (80 Develop concept plan and business case 301
development . |
Fasthank Expansion opportunities for the Eastbank facility 1o improve
R Vishor Economy conference faciities for the business events marked, considering Undertake a Feasibiity Study 333

opportunities for expansion into the existing SAM site

Agenda - Ordinary Council Meeting — 16 August 2016
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Project Priority

&0

Description

Next Steps

Establish a community and Councl working group to
Tatura War Camps Visitor Economy SOt (RN M Qings 3 prealin e B e oversee 2 feasibily study into the development of the U2
fegion Tatura War Camps as  bey destination.
Re-iwigoration of ,
Stewart Street Car Park o | Upmade the mudedk ar park Liaise with the peivate ownes ' B3
Shepparion B0, High - * improve the sreetscape and amenity ofHigh Street ollowing the
Street Streetscape .'""*m" construction the GV Bypass to make it an attractive environment for | Dewelop a streetscape masterplan 67
Development St customers, businesses, and pedestrians
Roll-out Wi-H hotspots’ which provide access to free wireless intemet
Re-¥wigoration of Engage with telecommunications companies and
Shepparton CBD Wi-A In strategic areas within the Shepparton CBO. This includes the | 282
Sheppanon CB |\ uade Street Ma, Fryers Sree, Target Arcade. RAPVRNE e RO OO W 1
Solar Energy Farm Emerging Industries  Commeanity solar energy farm, Support the ivestment in solar energy. 21
Investigate the establishment of 2 Foodhub and accommodation ‘
Kidstown Vishor Economy facities and deved of finh Support Kidsiown operators with development plans ' BS5
* Improve the inkages between Tatura Park and the town centre
Tatura Park and Town Vishor E through wayinding signage, consistent footpath treatments, visitor | Estabiish a community and Coundll working group to U1
Centre Linkages Information during events (touch screens and volunteers), and oversee the delivery Tatura Park and township inkages.
electronic events board in the town centre
Work In conjunction with Parks Wictorta induding the |
Days il Vishor Economy Establishment of Oays Mills as a tourism destnation potential to establish Coundl as the Committee for L 351
Management
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Project Priority Project

FUTURE MINOR
PROJECT FOR
CONSIDERATION

FUTURE MINOR
PROJECT FOR
CONSIDERATION

FUTURE MINOR
PROJECT FOR
CONSIDERATION

FUTURE MINOR
PROJECT FOR
CONSIDERATION Relocation

Agenda - Ordinary Council Meeting — 16 August 2016

Theme Description Next Steps Action
Undertake afeasibilty and concept pan for 2 Goulbun |
Murchisoe-Rushworth- Extension of the cuent Goulbum Murdhison
— T te BRI © | Rver ral inking Murchison it Toomba and Kol | 35.3
and for the exanson ofthe i vl fom Rushwerth. |
Work with the Goulburn Valley Mountain Bike Club 2nd
Maurt Major Mountain Contmed Inprovement o the Mot Major Mousian ke course. | Jeo0wae Usihveraly 8 the ustbiihmant of 2 ong em |
Bike Course VSRorENOMy |\ ioding bal head facites and accessbily v Mt MajorRoad | e fo Mount Major (ncheing resuracig and | 361
accessibility via Mt Major and TV access road) and assist
in funding applications.,
Dookie Rail Trail Seek grant funding for establishment of the Dockée Rail ’
£ Visitor Economy ‘mdummumum Tl ‘12
Shepparton Visitor
Progress detailed designs of the Shepparton Art |
Information Centre Vishor Economy Relocation of Visitor Information Centre into Shepparton Art Museum ) Suding the Vishor ieformaton Centre M2
Njurban
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URBAN ENTERPRISE

& Shepparton 5 Njurban

www.urbanenterprise.com.au
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