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Attachment 1 Reconciliation Action Plan

OUR ACKNOWLEDGEMENT OF
TRADITIONAL OWNERS

“We, Greater Shepparton City Council, acknowledge the Traditional
Owners of the land which now comprises Greater Shepparton. We pay
respect to their tribal Elders, we celebrate their continuing culture and
we acknowledge the memory of their ancestors™

We are proud to say that Greater Shepparton is a significant gathering
place for all Aboriginal and Torres Strait Islander Peoples”.

Amanda Tingay
B Neighbourh
Great Shep| on Uity ¢
Phone: (03) 5832 9700

amaoi n
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MAYOR’'S
MESSAGE

As the Mayor of Greater
Shepparton [ am proud to
represent @ community
that is home to so
many Aboriginal and
Torres Strait Islander
Peoples, and has

such strong Aboriginal
and Torres Strait
Islander cultures.

The traditional fands that

now comprise the Greater Shepparton Local
Government Area have long been home to the
oldest continuing culture in the worlkd. These
lands are the sites where Aboriginal and Torres

Strait Islander Peoples live, develop their cultures,

preserve the land and waterways, and pass on
their knowledge from generation to generation.

Unfertunately these lands are also the sites
where cruelty, segregation, ineqguity, and
hardships were endured in the decades after
colonisation,

Left
Don
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Itis my hope that by acknowledging
uncomfortable truths, Council's first Reconciliation
Action Plan will then be a basis for the continuing
acknowledgement and celebration of the
strength of Aboriginal and Torres Strait Islander
Peoples and cultures in Greater Shepparton.

Though this Plan is an internal Council Plan, |
hepe it will be regarded by the entire community
as Council endeavouring to build a foundation
from which we can move toward reconciliation.

| hope this Plan will indicate to everyone that
Coundil Is proud of Aboriginal and Torres Strait
Islander Peoples and cultures,

Cr Kim O'Keeffe,
Mayor

- 66 -



Attachment 1

Reconciliation Action Plan

CEO
MESSAGE

As the Chief Executive Officer of the Greater
Shepparton City Council, | am pleased to
contribute this message in Council’s first
Reconciliation Action Plan.

| acknowledge the Traditional Qwners of the
land which now comprises Greater Shepparton.
| pay respect 1o their Tribal Elders, | celebrate
their continuing cultures and | acknowledge the
memory of their ancestors.

| also acknowledge that Peopies of the First
Nations occupied this land for many thousands
of years pricr to white setttement and that this
settlement caused disruption and distodgement
to many communities without any agreement

from Aboriginal and Torres Strait Islander Pecoples.

Greater Shepparton City Council is fortunate
tc encompass a local government area that
has strong Aboriginal and Torres Strait Isiander

Peoples who are justifiably proud of their cultures,

languages, and heritage.

When writing this Plan, Council thought deeply
about truth telliing and what it means for
reconciiation. Therefore it was imperntant that
Council’s first Reconciliation Action Plan outlined
some of the truth of our shared histories to
provide a base 1o move forward,

History tells us that Abonginal and Torres Strait
Islander Peoples’ communities in the local

area have suffered from murder, rape, abuse,

a system of traditional government ignored,

and families separated. Generalty, when white
settlement occurred, Aboriginal and Torres Strait
Islander Peoples were dislodged from their land
and incarcerated in setttements. During this
process some were killed and/or raped, some
were used for labour and became trackers for
the authorities, Over a relatively short period in
Aboriginal and Torres Strait Islander Peoples’
histaries, 1788 to present, Aboriginal and Terres
Strait Islander Peoples' cultures and lifestyles
have been changed forever.

This Recenciliation
Action Plan is

an internal
organisational
ptan which _,
outlines Council’s .-I
commitment to
reconciliation and to
ensuring Aboriginal
and Torres Stralt Isiander
Peoples and cultures are

respected, acknowledged, and celebrated

.

The Plan builds on work already undertaken
by providing a platform o strategically 1arget
opportunities, strengthen relationships and
demonstrate respect. It is anticipated the
achievement of the actions in this Plan will
strengthen Council as an organisation and
contribute to a stronger community.

| see this Plan as the next step in Council’s
journey; providing a meaningful contribution to
reconciliation and an opportunity for Council to
lead by example.

/
/

Peter Harriott,
Chief Executive Officer

6 Creater Sneppanton Oty Counct Reconclliation Action Plan 2019-2020
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ARTIST'S
PROFILE

Dixon Patten is a proud
Yorta Yorta and

Gunnai man and has
family bloodlines

from Gunditjmara,
Dhudhuroa, Wiradjuri,
Yuin, Wemba Wemba,
Barapa Barapa, Monaro.

Dixon is an experienced

graphic designer and LA
practicing artist and has several S |\ g™ [ ]
family members who have influenced him A\ —t
and have given him knowledge of traditional Artwork Narrative:

art practices and stories, Before moving into
freelance operation Dixon was employed by
the Koorie Hertage Trust Cultural Centre in
Melhourne for eight years. During this time his
understanding of lccal history and the integral
role that art plays in community deepened.

Dixon's major advantages to building a reputable
graphic design business are his knowledge
around fraditional and contemporary Aboriginal
art practice and industry standard practice.
Furthermore Dixon prides himself on his ability

1o meet client needs and create work that
accurately reflects their brief. He often uses bright
colours to appeal 1o a younger audience and
works within stipulated brand guidelines and style
guides.

With 10 years” experience working in the arts,
within Aboriginal organisations and together
with corporate and government entities, Dixon
has developed a detailed understanding of the
communication needs and wants of Indigenous
communities, corporate and government
organisations,

Dixon Patten

Director of Bayila Creative and

Graphic Artist/Designer
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OUR BUSINESS

Greater Shepparton is a vibrant diverse community located approximately two hours (1IB0km) north
of Melbourne in the Goulburn Valley - the heart of regional Victona, As well as a large Aboriginal and

Totres Strait Islander population, Greater Shepparton has a history of migration,

e -6
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lected Councillors

Greater Shepparnton City Council Is governed by nine and operates In accordance
with the Local Government Act 1989, As a loc
exercises a wide range of government functions and powers for the ‘peace, order and good gevemment’
of our municipal district, Greater Shepparton City Council is one of the largest regional Councils within

Victoria and strives to achieve our community’s vision of a ‘Greater Shepparton’,

)l government authority, Greater Shepparton City Council

As a local government authority we protect and strengthen Greater Shepparton's economic prosperity and
the health, wellbeing and safety of our residents. We endeasvour to plan and build a connected regional

safe, easy to navigate and provides a healthy and prosper ast
mmitted to making a difference in our community and creating a Gr f
s to world class educational and employment opportunities and heaith and wellbeing

community which yle, now and into

the future, We are ¢ sater Sheppart

that provides ac«
fa or all.

Of Council’s 925 staff, 168 completed the Diversity survey in April 2017, five staff members identified

as Aboriginal and/or Torres Strait Islander, although Council b s the number of Abceriginal and/or
Torres Strait Islander staff is higher with some staff choosing not to disclose, Council also now employs
an Aboriginal Employment Officer on a part time basis ated with the
Algabonyah Agreement (refer to page 40)

6 rofe 15 the deliverables assod

8 Greater Shwpparton Oty Couns Reconcillation Action Plan 2019-2020
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BACKGROUND

Aboriginagl and Torres Strait Islander Peoples have
lived on the Australian continent for more than
50,000 years.' It is now understood there were
over 500 different clan groups or "nations’ and
that these peoples were dispersed throughout
the continent.! Thelr cuitural life was rich and
strongly connected with the land, Aboriginal

and Torres Strait islander Peoples managed the
land, had strong agricultural and environmental
practices, strong identities and cultures, and
hlerarchical systems.* However, with the arrival of
the British in 1788, intent on colonising this land,
the Aboriginal and Torres Strait Islander Peoples’
traditional patterns of life were irretrievably
altered,

The richness of Aboriginal and Torres Strait
Islander cultures was largely unrecognised

by the British Colonial government and this
presumption had stark consequences for the
original inhabitants. The most obvious impact
was the marked reduction of the Aboriginal and
Torres Strait Islander population. This happened
directly through the introduction of European
diseases, for which there was no immunity,

and many Aboriginal and Torres Strait Islander
Peoples were killed by settiers who saw them as
a threat to their agricultural enterprises.” However,
perhaps the most insidious, and an action that
still resonates today, was the destruction of their
cultural traditions through disenfranchisement
and the loss of their rights to their own lands.
Initiaily this occurred when many Aboriginal and
Torres Strait Islander Peoples were gathered
into Protectorates with little regard to their
Traditional Clan Groups; children were removed
from their families and cultural practices were
net supported.” Later it occurred through the
development of Government policies where
Aboriginal and Torres Strait istander Peoples were
given a European education and were taught
Ewropean cultural practices.

Despite the catastrophic effects of colonisation,
Aboriginal and Torres Strait Islander Peoples have
survived.

Agenda - Ordinary Council Meeting — 18 June 2019

Since European arrival Abofiginal and Torres
Strait Islander Peoples made significant
contributions o the local economy and prosperity
of the area. History has often overlocked these
contributions; however, this attitude is changing
and a number of legislative changes have
pegged this progress, including:

» The Referendum of 1967 changed the
Constitution to include Aboriginal and

Torres Strait Istander Peoples in population
determinations and empowered the federal
government to legislate specifically for
Aboriginal and Torres Strait Islander Pecoples.
The Aboriginal Land Rights (Northern Territory)
Act 1976 legally recognised Aboriginal and
Torres Strait Islander Peoples' systems of land
ownership and put into law the concept of
inalienable freehold title.

The decision by the High Court of Australia
{known as the Eddie Mabo decision) which
overturned the legal doctrine of terra nullius.

.

These three legislative actions have given
support for further changes. For the Shepparton
region, it has given Aboriginat and Torres

Strait Islander Peoples’ communities a better
representation through the Victorian State
Government's Aboriginal Heritage Act {2006).
The Yorta Yorta Nation Aboriginal Corporation

is recognised as the Registered Aboriginal

Party for the land comprising the City of Greater
Shepparton and was established to represent
the eight clan groups of the Yorta Yorta Nation.
Registered Aboriginal Parties, or Traditional
Owners as they are commonty known, have
important roles and functions in managing and
protecting Aboriginal and Torres Strait Islander
Peoples' cultural heritage.” All cultural requests
such as Welcomes to Country, land development
information and cultural guidance must first be
direcied to these Registered Aboriginal Parties.™
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Aboriginal and Torres Strait Islander Peoples’
communities in Shepparton have maintained
strong cultural identities. Today, Greater
Shepparton has many places and features

that have significant Aboriginal and Torres
Strait Islander cultural heritage and is amongst
the most culturally diverse municipalities in
regional Victoria. Historically, the majority of
the municipality was included in the Yorta Yorta
Nation with eight cians occupying Greater
Shepparton and surrounding areas including:
Bangerang, Kalitheban, Wollithiga, Moira, Ulupna,
Kwat Kwat, Yalaba Yalaba and Nguana-iiliam-
wurrung; all of which spoke the Yorta Yorta
language or a similar dialect

Around 16% of people in Greater Shepparton
identify as Aboriginal and/or Torres Strait Islander
People in the Australian Bureau of Statistics
Census (2016). However, anecdotal evidence
shows that this is an underrepresentation, and
Greater Shepparton's Aboriginal and Torres Strait
Islander population is actually almost three times
this with a population of nesrly 6,000, This makes
this region one of the largest Aboriginal and
Torres Strait Islander populated areas outside of
metropolitan Meltbourne

10 Gremer Shapparton City Cours
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The environment was, and remains, extremely
impoitant to Aboriginal and Torres Strait Islander
Peoples and is central to their culiures, In the
local area, the rivers are of major significance

to Abariginal and Torres Strait islander Peoples,
and have influenced their cultures and histories
The Broken River, the Kaieta™ (Goulburn River),
and the Dungala® (Murray River) are of particuiar
significance and have sustained Aboriginal and
Torres Strait islander Peoples for thousands of

years,

*Greater Shepparton Local Government Area has
567 registered cultural heritage places including
Aboriginal historical places, hurials, artefact
scatters, earth features, low density artefact
distributions, object collections, a quarry, scarred
trees and shell middens.™

Piaces of Aboriginal and Torres Strait islander
Peoples’ cultural heritage significance locally
include Cummeragunja, Maloga, Barmah,

The Flats, Hill 60, Howe's Paddock, Dalsh's
Paddock, Murchison Historical Aboriginal Graves,
Murchison Protectorate Station, the Bangerang
Cultural Centre, Undera Sand Hill {Burial Place)
and Rumbalara Aboriginal Cooperative,

Roconciliation Action Plan 2019-2020
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GUIDING DOCUMENTS

Council considered a number of key documents
and policy statements to provide context and
help guide the development of the Reconciliation
Action Plan:

« The Uluru Statement from the Heart

« The United Nations Universal Declaration of
Human Rights

+» The Victorian Charter of Human Rights and
Responsibilities Act 2006

Uluru Statement from
the Heart

The 2017 First Nations National Constitutional
Convention resulted in the release of the “‘Uluru
Statement from the Heart™ and the Final Report
of the Referendum Council ®

The Uluru Statement from the Heart called for
substantiative constitutional change and structural
reform, and sought a Makarrata Commission to
"..supervise a process of agreement making
between governments and First Nations and

truth telling about our history.” The full text of the
Uluru Statement from the Heart can be found in
Appendix one

The Final Report of the Referendum Council had
two key recommendations. These can be found
in Appendix two.

The Australian Government considered the
Referendum Council’s call to amend the
Constitution to provide for a national Indigenous
representative assembly to constitute a Voice to
Parliament. The Australian Government rejected
this call. The reasons for this rejection can be
found in Apperdix three.

Agenda - Ordinary Council Meeting — 18 June 2019

The United Nations
Declaration on the Rights of
Indigenous Peoples

*The United Naticns Declaration on the Rights of
Indigenous Pecples was adopted by the General
Assembly on Thursday, 13 September 2007

It establishes a universal framework of minimum
standards for the survival, dignity and well-being
of the indigenous peoples of the world and it
elaborates on existing human rights standards
and fundamental freedoms as they apply to the
specific situation of indigenous peoples.”™*

Australia officially adopted the deciaration in April
2008.

See Appendix four for the specific and relevant
Articles 18 and 19 of the Declaration.

The Victorian Charter
of Human Rights and
Responsibilities Act 2006

*“The Charter of Human Rights and
Responsibilities Act 2006 (the Charnter)is a
Victorian law that sets out the basic nghts,
freedoms and responsibilities of all people in
Victoria. Itis about the relgtionship between
government and the people it serves,

The Chaner reguires public authorities, such as
Victorian state and local government departments
and agencies, and people delivering services on
behalf of government, to act consistently with the
human rights in the Charter™"

Section 19 of the Charter of Human Rights and
Responsibilities Act 2006 references Aboriginal
and Torres Strait Istander Peoples — see
Appendix five for the text of Section 19.
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TIMELINE AND
TRUTH TELLING™

As part of the truth telling of our shared histories,
it is important the historical events that have
impacted upon Aboriginal and Torres Strait
Islander Peoples are acknowledged. It is equally
impornant to acknowledge these events have
ongoing consequences and are still painful to
many.

Whilst outlining dates of significance is integral
to enable the truth telling of our shared histories,
it Is Important 1o recegnise the way in which
Aboriginal and Torres Strait Islander Peoples
record histories varies between clans and is
sometimes different 1o westerners,

50,000 years and prior

For more than 50,000 years “Aboriginal people
inhabited the whole of Australia and Torres Strait
Islanders lived on the islands between Australia
and Papua New Guinea, in what is now called the
Torres Strait,™

As Bruce Pascoe, author of ‘Dark Emu Black
Seeds: agricufture or aecident?’, will confirm
Aboriginal and Torres Strait islander Peoples
managed the landscape and protected the
land. *...Aboriginal People did build houses, did
huild dams, did sow, irrigate and till the land, did
alter the course of rivers, didf sew their clothes,
and did construct a system of pan-continental
government that generated peace and
prosperity.."™

Agenda - Ordinary Council Meeting — 18 June 2019

Aboriginal and Torres Strait islander Peoples

had systems of society, economies of trade,
languages, systems of government and law,

and built housing and sheiter. Aboriginal and
Torres Strait Islander Peoples cared for the
environment - not only did they know its riythms
and idicsyncrasies, they sowed seed, harvested,
and stored the results of their agricultural
labours. They managed the environment with
fire, and ensured sustainability and regeneration.
Aboriginal and Torres Strait islander Peoples built
dams and weirs, and fished. Aboriginal and Torres
Strait Islander Peoples to this day retain and
share this knowledge as part of culture™™,

Instead of acknowledging and appreciating
Aboriginal and Torres Strait islander Peoples. it
suited the colonists - and their desire to pioneer
a 'new land’ - 10 see Aboriginal and Torres Strait
Islander Peoples as nomadic, with no sense of
land ownership or management.

In one short century, during the 1800s, Aboeriginal
and Torres Strait Istander Peoples” histories were
cast aside. In more direct language, Aboriginal
and Torres Strait Islander Peoples’ communities
were persecuted by invasion, murder, rape, and
confinement to settlements.

The long perpetuated notion of aimless,
uncuitured, and ignorant Aboriginal and Torres
Stralt Islander Peoples is simply untrue and must
be challenged.

This is why truth teiling is vital to reconciliation
and must form part of this Plan's timeline
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ARTIST'S
PROFILE
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1770 onwards

This timeline sckrowledges just some the

gvents, and dates of significance.
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1770 onwards (cont)

Agenda - Ordinary Council Meeting — 18 June 2019




Attachment 1 Reconciliation Action Plan

(1)

Vs :‘,,J/\\ 7 £ 9yXe¢

N

OUR COMMITMENT TO
RECONCILIATION

Greater Shepparton City Council

« Acknowledges and pays respect to
Aboriginal and Torres Strait Islander Peoples
as the Traditional Owners of the land past
and present.

« Actively supports and promotes
reconciliation and reconnection of all of
Aboriginal and Torres Strait Islander Peoples
within the municipality.

Respect and celebrate Aboriginal and
Torres Strait Islander Peoples’ traditions and
customs, and acknowledge Aboriginal and

Partners wilh local A ginal and Torres Strait Torres Strait Islander Peoples as the primary

! rPe it Custodians of the land.

Acknowledges
tramt isl =]

Reconciliation Action Plan 2019.2020
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OUR VISION FOR RECONCILIATION

Council acknowledge the disparities and inequities faced by Aboriginal and Torres Strait islander Peoples
both past and present, and seek to demonstrate organisational leadership on the journey of reconciliation,
Council’s vision for reconciliation:

A future where Aboriginal and Torres Strait Islander Peoples have equitable access, inclusion and
opportunities, and where Aboriginal and Torres Strait Islander Peoples’ cultures are honoured and
respected,

When striving for the attainment of this vision, Councit believes its actions should be underpinned by

the Five Dimensions of Reconciliation in Australia, as outlined in Reconciliation Australia’s "The State of
Reconciliation in Australia’ Repost:

» Race Relations

« Equality and Equity

« Unity

« Institutional Integrity

« Historical Acceptance

WHY A RECONCILIATION
ACTION PLAN?

Greater Shepparton City Council scught to develop a Reconciliation Action Plan to build and develop
meaningful and collaborative relationships between Council and Aboriginal and Torres Strait Islander
Peoples’ communities for the benefit of all of Aboriginal and Torres Strait isiander Peoples and the broader
community.

Council strives to provide leadership to the broader community through the acknowledgement and
celebration of Aboriginal and Torres Strait Islander Peoples, cultures, and their significance to the land and
our community as Australia's First Peoples.

This Reconcitiation Action Plan is a capacity-building plan, by which Council can build its competencies in
Aboriginal and Torres Strait Islander Peoples’ affairs, and act strategically beyond current commitments and
activities with increased confidence, sensitivity, and higher skill level, The Pian bulids on current activities
and existing relationships 1o provide a basic framework for further learning, dialogue and action,

The Recenciliation Action Plan underpins the commitment from Council to work with communities of
Aboriginal and Torres Strait Islander Peoples on an agreed set of actions that will demaonstrate respect,
build relationships and provide opportunities.

Agenda - Ordinary Council Meeting — 18 June 2019 -82-
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THE JOURNEY SO FAR

The Greater Shepparton City Council Local
Government Area has long been home for
Aboriginal and Torres Strait Istander Peoples,
Council values and acknowledges Aboriginal
and Torres Strait Islander Peoples and their
contribution 10 our community. This belief is
underpinned by the Greater Shepparton City
Council Plan 2017-2021, of which Objective 2.8
states:

".Aboriginal cuiture and people are valued and
celebrated, with collaborative actions undertaken
to enable peaceful, healthy and productive lives
in a safe envircnment.”

In February 2015 Councillors approved a
recommendation at a Council briefing to
commence the development of a document, such
as a Reconciliation Action Plan, to further develop
meaningful and collaborative relationships
between Council and the communities of
Aboriginagl and Torres Strait Islander Peoples. The
aim of such a plan is to improve outcomes for the
community and progress addressing some of the
disparities that currently exist.

It was envisaged the plan would be underpinned
by a commitment from Council to work with

the communities of Aboriginal and Torres Strait
Islander Peoples on an agreed set of actions
that demonstrate respect, build relationships and
provide opportunities for Aboriginal and Torres
Strait Islander Peoples' communities,

Council is proud to be a signatory to the
Aigabonyah Agreement, which details Council’s
commitment to ensure Council has 2% Aboriginal
employment by 2020, and has employed an
Aboriginal Employment Officer to drive this work.

Council employs a number of Aboriginal and
Torres Strait Islander staff across all directorates,
and has a number of identified positions for
Aboeriginal and Torres Strait Islander Peoples in
the areas of:

« Works and Waste

« SAM (Shepparton Art Museum) Intemships and
program staff

« Active Livin
« Peopie and Development
« Children and Youth

Council's commitment to the communities of
Aboriginal and Torres Strait Islander Peoples has
resuited in paninerships with organisations and
groups extemal to Council, as well as programs
within the organisation that aim to engage,
acknowledge, and celebrate Aboriginal and
Torres Strait Islander Peoples and heritage,

Council s an active member of the Shepparton
Region Reconciliation Group and has pannered
with them to deliver a variety of aclivities and
Initiatives Including an annual Apology Day
Breakfast, activities for National Reconciliation
Week, and acknowledgement of Sorry Day.

Council has examined internal policies and
procedures, as well as strategic planning
documents, to ensure continuous and ongoing
consideration of Aboriginal and Torres Strait
Islander Peoples across all Directorates and
Council services.

22 Greoter Shepparton Sty Councll Reconclllation Action Plan 20192020
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PROCESS OF DEVELOPING THE
RECONCILIATION ACTION PLAN

How did Council develop the Reconciliation Action Plan?

Council committed to ensuring the Reconciliation Action Plan was developed in an effective, considered,

and consultative manner

Council abided by the guidelines, and utilised the expertise of Reconciliation Australia when developing

the plan

An initial decision was made 1o develop a ‘Reflect’ Reconciliation Action Plan, as this was appropriate
given the progress of Council on the journey of reconciliation.

A Working Group was established, consisting of Councll staff from each directorate, Membership was
selected based on the role funclion, expertise, and their ability to instigate change. The following are

members of the Working Group:

« Communications Officer

« Community Development Coordinator

« Director ~ Community

+» Director — Infrastructure

« Early Years Services Coordinator

« Manager — People and Development

» Manager Corporate Governance

« Manager Marketing and Communications
» Manager Neighbourhoods

» Municipal Heaith Project Officer

.

.

.

.

Principal Strategic Planner

Project Administration Officer

Shepparton Art Museum Director

Team Leader - Business and Industry
Development

Team Leader - Community Strengthening
Team Leader — Strategic Planning

Team Leader — Sustainability and Environment
Team Leader — Children's Services

Team Leader — Customer Service

Team Leader — Healthy Communities

24  Greoter Shepparton Oty Councll Recanclliation Action Plan 2019.2020
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Aboriginal and Torres Strait Istander staff
representation on the Working Group was

8lso sought, and Aboriginal and Torres Strait
islander Peoples’ community organisaticns
were approached for feedback and to review as
appropriate,

Staff workshops were utilised to obtain the input
of the broader Council staff. These were open to
ali staff of Council, with some targeted workshops
undertaken.

Information regarding progress of the
development of the Reconciliation Action
Plan was provided to all staff through a range
of methods, including all staff meetings, staif
newsletterss, and the internal Council website.

The Reconciliation Action Plan was developed to
focus on existing activities of Council as well as
direct future activities relating to the communities
of Aboriginal and Torres Strait Islander Peoples.
in order ta best capture the activities already
being undertaken by Council, an audit of current
projects/programs was undertaken.

Agenda - Ordinary Council Meeting — 18 June 2019

Governance and reporting

To achieve endorsement from the Council the
Reconciliation Action Plan was approved at the
following levels:

Reconcillation Plan Working Group S

Shepparton Region Reconciliation d
Group - feedback only

Key Stakeholders - feedback only 8y
Reconciliation Plan Working Group <

Ee—
AT
T
Erm——

Ongoing implementation and reporting
- Working Group
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Attachment 1

Reconciliation Action Plan

OUR WORK

Council partners with organisations and groups
through a range of partnership platforms,

A number of these partnerships are essential 1o
the delivery of this Plan and key activities that
improve outcomes for our community. Some of
these partnerships and activities are detaiied
below,

Core Partnerships

Shepparton Region Reconciliation Group
Council is a member of the Shepparton Region
Reconciliation Group. The Shepparton Region
Reconcilistion Group’s purpose is to . furthes
reconciliation betwaen the local indigenous and
noen-indigenous members of the region, (Their)
purposes are in accord with Recenciliation
Victoria, to work toward rights, respect and
recognition for the local Indigenous community,™

Activitles delivered by the Shepparton Regicn
Reconciliation Group in conjunction with Counci!
include: National Apology Day, National Sorry
Day, and National Reconcitiation Week.

Yorta Yorta Nation Aboriginal Co-operative

“The Yorta Yorla Nation Aboriginal Corporation
{YYNAC]} is comprised of peoples with undeniable
bleodlines to the Original Ancestors of the Land
of the Yorta Yorta Nation. These bloodiines link
Yorta Yorta peoples’ past, present and future to
one another, with traditional laws, customs, beliefs
and sovereignty intact.

YYNAC was established, amongst other
objectives, 10 represent the members of the
Family Groups who are descendants of the
Original Ancestors of the Yerta Yorta Peoples:

te make decisions and act on any matters of
significance to the Yorta Yorla Peoples, and

to enter into agreements with any person,
Government agency or authority in relation to the
protection of Yorta Yorta Country."®

Agenda - Ordinary Council Meeting — 18 June 2019

YYNAC are the Registered Aboriginal Party for
the Greater Shepparton Local Government area.
Council engages YYNAC for the provision of
Welcome to Country ceremonies. Council also
partners with YYNAC to identify possible projects/
activities that will advocate for, or lead 10, better
outcomes,

Broader Partnerships

Council works with a number of organisations in

varying capacities to support their work and local

activities including, but not limited to:

« Academy of Sport Health and Education
(ASHE)

+ Bangerang Cultural Centre

« Dungala Kaiela Foundation

+ Ganbina

- Kaiela Aris

« Kaiela Institute

« Rumbalara Aboriginal Co-operative

+ Rumbaiara Football Netball Club

-88 -
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| Fall~

B 1N 2016, Greater
EShepparton City Council
] Carﬁe up with an idea to
celebrate local Aboriginal
people and their culture
through street art.
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Key Council initiatives

Council is proud to partner to deliver varicus initiathves that contribute to recenciliation and improve
outcomes for Aboriginal and Torres Strait Islander Peoples in our community. Some of these projects are
listed below

Dana Djirrungana Dunguludja Yenbena-l
{Proud, Strong Aboriginal Peopie) — Aboriginal Street Art

rien City Cou think 1

320 Greoter Shepparton Cty Coundl Reconclliation Action Plan 2019-2020
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Arts programming at Riverlinks
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Arts programming at Shepparton Art Museum
(SAM)

SAM (Shepparton Art Museum) is one of
Australia’s leading art museums located in
Greater Shepparton and the North Central
corridor of Victoria.

SAM presents a dynamic program of temporary
exhibitions and Coliection shows, designed

to be locally refevant and engage with global
contemporary ideas. Showcasing the work of
leading Aboriginal and Torres Strait Islander
artists within this context is core 10 SAM's

remit and focus. SAM's exhibition program and
potential acquisitions reflect cur continued
ambition to showcase and represent gender,
cultural and First Nations diversity.

Since the 1980s, SAM (previously the Shepparton
Art Gallery) has presented and acquired the work
of leading contemporary Aboriginal and Torres
Strait islander artists.

In 2007, The Indigenous Ceramic Art Award
{ICAA) was established, the first award to
celebrate the rich and diverse use of ceramics
by Aboriginal and Torres Strait Islander artists
throughout Australia. SAM’s biannual Acquisitive
Award is of national significance and reputation,
A major compoenent of this award is the creation
of professional development opportunities for
local Aboriginal and Torres Strait Islander artists .

In partnership with Kaiela Arts, cultural
development programs have heen deveioped
and presented. Funding provided by SAM has
also supporied the acquisition of equipment for
Kaiela Arts

The major cultural bequest by Carrilio and Ziyin
Gantner of their Aboriginal and Torres Strait
Istander Peopies’ art collection has enabled SAM
to review its collection focus through acguisitions
of Aboriginal and Torres Strait Islander Peoples” art

Left

Veora Cooper, MORNING SUNRSE, 2006.
Cevamic and ship ssains

Shepoanton Art Museun, purchased, 2006
Courtesy and 4 the artist

Image: Jamie Durrant

SAM redevelopment

On 19 May 2015, Councillors endorsed the
recommendations of a report on the progressicn
of a new Shepparton Art Museum. The project is
included in Council's fong term financial plan and
strategic resource.

The new $474million (Stage 1} SAM isto be a
stand-alone, purpose built iconic building where
Aboriginality will be implemented into the fabric
of the building. The new SAM will be located
next to the lake and wetlands, overlooking the
forest at the southern entrance to Shepparton,
The Visitor Infarmation Centre and Kaiela Arts,
Shepparton’s Aboriginal Arts Centre, will be co-
located in the new SAM. The new SAM is being
designed to celebrate and bring our communities
together through arts and culture in its broadest
sense: 1o engage, be inspired, get informed, and
just have fun through arts and culture,

Part of our activities at SAM as we transition
and move to the new Museum is in supporting
professional development opportunities for
students and young aduits keen to develop
skills working in the arts and cultural sector.

In 2016, we offered a one year Curatorial
Assistant Indigenous Residency in partnership
with Creative Victoria. A one year Leaming and
engagement partnership with the University of
Melbourne has enabled us to extend this position
for a further year,

SAM continues to partner with key organisations
including Kaiela Arts, ASHE, Rumbalara Netball/
Footbali Club, and Yorla Yorta Nation.

Vera Cooper is 8 Yorta Yorta women based in Echwica. Her work has featured in the SAM indigenous Ceramic Art Award.

Agenda - Ordinary Council Meeting — 18 June 2019
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CEO exchanges
Council has
participated in CEC
exchanges with the
Kaiela Institute and
Rumbalara Aboriginal
Co-operative. The

CEO exchange enables
pasitions to be swapped
for a day to gain a greater

understanding of the unigue challenges that each
organisation experiences. These CEO exchanges
continue the aim of enhancing the working
retationship between Greater Shepparnon
organisations and for staff at all levels to feel free
tc compare work practices, learn from each other
and share ideas

Munarra Centre for Regional Excellence

The Munarra Centre for Regional Excelience
{MCRE) will be a national, state-of-the-arn
centre designed as a hub of connection and
transformation for young people across Australia.
Comprising a campus for excellence in sports,
health sciences and education, the MCRE is
unique in that it embeds Aboriginal and Torres
Strait Islander Peoples' cultures across all
curriculum and programs, The MCRE places
Aboriginal and Torres Strait Islander Pecples’
leadership at the centre

The MCRE will have:
» An Indigenous Academy with campus for

Aboriginal and Torres Strait Islander young
people from across the country.

Specialist sports facilities and clinic

Cuttural facilities with opportunity for residency

A flexible gaflery and performance space

A Welcome to Country hub

An archive and centre to profile Yorta Yona
artefacts, history and cuiture

A Yorta Yorla language centre

Council are working with relevant partners from
community and key organisations for the planning
of the MCRE,

34 Graater Shepparton Oty Council
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RiverConnect

RiverConnect is a partnership project co-funded
entirety by Greater Shepparton City Council and
the Goulburn Broken Catchment Management
Authority. The RiverConnect Strategic Plan
2017-2022 has the vision of connecting pecple,
rivers and wetiands. A key component is the
partnership with Yorta Yorta Nation Aboriginal
Corporation and Rumbalara Aboriginal Co-
operative.

One of the most rewarding outcomes of
RiverConnect has been the development of The
Flats signage and walks. This award winning
project provides self-guided and guided tours
along The Flats Walk for people to leam about
a very small part of recent Abariginal and Torres
Strait Islander Peoples’ histories in the region,

Almost 4,000 people have been involved in
RiverConnect events that include Aboriginal

and Torres Strait Istander Peoples’ cultures and
heritage components. There have also been a
number of specific Aborigina! and Torres Strait
Islander Peoples’ cultural events such as cooking,
dance workshops and The Flats Walk,

Reconclliation Action Plan 2019-2020
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The Flats

Agenda - Ordinary Council Meeting — 18 June 2019

Gulpa Gaka Anganya
Welcome Frend

Gba yawd nyda yerbens
Hora Yons woka
Come. walk uweh 2 the paciie
ca Hora Yorts Coeny
Muma bangars bome na nglan woks
Tder pimtme 0 oxe bind

Gy Sbammdia weti thami kg
Repoct all you con

Mocoorpns Mcpnd St sk
v & B v Pem Capat
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Tourism
Guided by Council’s Economic Development

Tasrism and Maior Events Strateqy 2017-2021 part
y promole local Abornginal

s Strait Islander Peoples’ cultures, arts,

Acknowledgement

ates of sianificance

U oW

Reconclliation Action Plan 2019-2020
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ORGANISATIONAL PLANS,
STRATEGIES, POLICIES AND
PROCEDURES

Council has undertaken work internally to
improve policies, procedures, and strategies
to ensure Council better understands the
importance of Aboriginal and Torres Strait
Islander Peoples’ cultures, skills and heritage

Council develops a myriad cf plans and strategies
that outline Council's priorities, directions, and
services, The underpinning strategic document
that outiines the direction of Council is the
Greater Shepparton Council Plan 2017-2021,

Council Plan 2017-2021

The Council Plan details objectives to be
achieved and guides decision making, priorities
and the altocation of Council resources to

deliver outcomes, services, and facilities for the
community. Specific objectives in the Council Plan
that relate to Aboriginal and Torres Strait islander
Peogples include:

21 Greater Shepparton is a welcoming, inclusive
and safe place for all.

2.2 Qur community is supported to achieve and
sustain physical, emotional and spiritual
heaith and wellbeing.

2.7 Greater Shepparton is valued for cultural
celebrations, inclusion and engagement of
our diverse communities

2.8 Aboriginal culture and people are valued
and celebrated, with collaborative actions
undertaken o enable peaceful, healthy and
productive lives in a safe environment

Agenda - Ordinary Council Meeting — 18 June 2019

Strategies

There are a range of Departmental strategies and

plans including

« Greater Shepparton Best Start Early Years Pian

«» RiverConnect Strategic Plan

« Cultural Diversity and Inclusion Strategy

« Greater Shepparton Economic Development,
Tourism & Major Events Strategy 2017-2021

» Greater Shepparton Volunteer Strategy and
Action Plan 2014-2018

Each of these plans articulate cbjectives

and actions which are often interrelated, and

contribute to better outcomes for Aboriginal and

Torres Stralt Islander Peoples.

37
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Cultural competency training
Council offer staff a range of cultural competency
awareness and training opportunities. These
include Healing the Spirit Cultural Awareness
training and a Cultural Awareness Bus Tour.

Healing the Spirit

Council has encouraged staff to undertake
cultural competency training since 2014, This
training was entitled ‘Healing the Spirit’ and was
facilitated by local Yorta Yorta woman Robynne
Nelson. More than 120 staff members attended
Healing the Spirit training between 2014 and
2018. This training provided internal staff
members and external community members with
an overview of local Aboriginal and Torres Strait
Islander Peopies’ histories and protocols,

The Healing the Spirit training aims to build the
organisation’s capacity 10 engage with the lecal
communities of Aboriginal and Torres Strait
Islander Peoples. The success of this program
has contributed toward the development of this
Reconciliation Action Plan.

Council centinues to offer this training as part of
its regular training and development calendar.

Cultural Awareness Bus Tour

Since 2016 Council has offered staff cultural
awareness training through a Cultural Bus Tour.
This has allowed Council to tailor the training
and learn about people in our community. The
day includes visits 1o a variety of cultural or
religiously significant places, cultural food and
information from the communities about their
ciltures and religions. These include places of
cultural significance and celebrate the Aboriginal
and Torres Strait Islander and muiticultural
communities of Greater Shepparton,

Heritage

A number of places of shared cultural heritage
significance have been identified in herntage
studies undertaken across the City of Greater
Shepparten from 2001 The Murchison Historical
Aboriginal and Torres Strait Islander Peoples’
Graves at Murchison Cemetery were identified
in the Greoter Shepporton Heritage Study Stage
il 2004 and included in the Heritage Overlay

in 2004. The latest heritage study, the Greater
Shepparton Heritage Study Stage IIC 2017, has
identified the following places and recommended
they alse be included in the Heritage Overlay:

« Howe's Paddock, Mooroopna;

» Mooroopna Flats, Mooroopna,

« The 1958 houses at the Rumbalara Aboriginal
Cooperative Site; and

« The Goulburn River Aboriginal Protectorate
Station, Murchison.

The inclusion of these and further places in
the Heritage Overlay will ensure that they are
protected from adverse development proposals

38  CGreoter Shepparton Oty Counctl Reconclliation Action Ptan 20192020
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Aboeriginal Communications Guide
The Ab
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EMPLOYMENT

Algabonyah Agreement

Council is a signatory to the Algabonyah Agreement, which commits Council to increasing the proportion
of Aboriginal and Torres Strait Islander Peoples employed by the organisation tc at least 2.0% by 2020, to
achieve parity with our working-age population,

Council also employs an Aboriginal Employment Officer to assist Council to fulfil its commitments as a
signatory to the Algahonyah Agreement.

ACTION PLAN

The Action Plan outlines actions and deliverables in line with the four pilars of:

@ Respect @ Relationships
@ Opportunities @ Govermance and tracking progress

The Action Plan creates a clear template 1o outline the timing of, and responsibility for, each deliverable

It also outlines reporting and accountability, and ensures ongoing implememntation of the plan, enabling
rigour and transparency,

40 Greoter Shepparton City Coundl Reconcliiation Action Plan 2019-2020
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@) RELATIONSHIPS

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
1. Establish a RAP a) RAP Worung Group 10 support the July 2019 Team Leader
Working Group implementation of Councii’s RAP, comprising - Commumnity
of Abonginat ang Torres Stralt Istander Strengthening
Peopies and decision-making staff from
ACIOSS oul arganisation
2. Build internal and  3) Continue 1o build on the relatonships Ongaing Wnola of Staff, led
external relationships already forged with Aboriginal and Torres To be tracked in oy Chief Bxecutive
Stradt Islander Peoples, communities and July 2019 Officer
organisations through meetings with key Cctober 2019
groups such as Rumbaara, Yorta Yorta Febeuary 2020
Nation Abariginal Comporation, Kaiela May 2020
Gaitery, Shepparton Region Reconciiation
Group, and ASHE
b) Develop a list of Austraia's First Peoples, August 2019 Reconciliation Plan
cammunitias ind organisatians within our Working Group
Bcal area or sphere of Influence that we Chalr
cauld aparoach to connect with on owr
reconciigion joumey
<) Develop a list of RAP organisations and August 2019 Reconciliation Pian
other like-mindad arganisations that we Working Group
could approach to connect vath on cur Chair
reconcifiaton joumey
¢} Continue the CEQ Exchange program Annualy Chief Executive
ncluding & combned Executive meeting To be tracked in Offcer
July 2019
Caiober 2019
February 2020
May 2020
e) Develop a communication framework for June 2020 Manager
ocal Anoriganal and Torres Strait Isiandes Marketing and

Peoples’ communities

Communications

Agenda - Ordinary Council Meeting — 18 June 2019
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ACTION DEUVERABLE TIMELINE RESPONSIBILITY
3. Participate inand  a) Promote National Reconciliation Week May 2020 Reconclliation Pian
celebrate National activities to staff through ntemal Councl Working Group
Reconclliation Week website and intemal newsletters Chair
b} Encourage staff 1o attend a Nationa May 2020 Reconciliation Plan
Reconciliation Week event Working Group
Chair
¢) Promote National Reconciiation Week May 2020 Team Leader
through City of Greater Shepparton entrance Business
fiags and Industry
Development
d) Ensure Council's RAP Working Group May 2020 Reconciliation Plan
participates n an external event 1o Working Group
recognise and celetirate Naticnal Chalr

Reconciliation Week

&} RAP Working Group to plan two staffmtemnl  May 2020 Recanciliation Plan
ayents for National Reconcilation Week Working Group
Chair
f) Deveiop a Natisnal Reconciliation May 2020 Team Leader
Week feature for Insite and People and Community
Develcoment Newsietter Strengthening

Manaqger - People
and Deveiopmant

g) Circulate Reconciliation Austialia’s Natlorw May 2020 Recoencllintion Pian
Reconciiiation Week resources and Working Group
raconciliation matenals to staf Chair
4, Ralse Iinternal a) Develop and impiement a plan to ralse July 2019 Chief Executive
awareness of awareness amongst ail staff across the Officer
Council’'s RAP organisation about our RAP commitments
through

o, Manager meetings
b. Senior Leadership Group
c. Executive Leadesship Team

b} Develop and Implement a plan 10 engage July 2019 Chig! Execitive
and inform key ntarmal stakeholdars of their Officer
responsibilities within our RAP

¢} Engage our sanior leaders in the delivery Ongalng Chief Exacutive
of RAP outcomes through Heating the To be fracked in Officer
Spirk Training, Counclitor Brefings, Senior July 2019
Leadership Group meetings and Executive Ociober 2019
Leadership Team meetings February 2020
May 2020

42  Creoter Shepparton Oty Coundl . Reconclliation Action Plan 20192020
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ACTION

5. Support and

promote projects that

bulld relationships

DELIVERABLE

a) Continue Shepparton Reglon Reconciliation
Group partnership and participation

b} Continue to implement and p
Aboriginal Street Art Project In collaboration

with project parineds

¢) Maintoin and promote the Willlam Caoper

Memorial Statue

d) Riverlinks Verses

acsl area

mainta&n Commurnication
and relationships with Aboriginal and Torres
Strait stander Peoples” cultural organisations
{such as Bangarra Dance and lbijerr
Theatre Company) to enable the reguiar
presentation of Abosiginal )
ander performing

TIMELINE

Ongong

To be tacked n
Juty 2019
Octobet 2009
February 2020
May 2020

Ongoing

To be tracked in
July 2019
Oclober 2018
February 2020
May 2020

Dngaing

To be tracked in
July 2019
October 2009
February 2020
May 2020

Cngoing

To be tracked in
July 2019
October 2019
February 2020
May 2020

RESPONSIBILITY

Team Leader
- Cammunity
Srrengthening

Team Leader
- Business
and Industry

Deveiopment

Manager Parks,
Sport and
Recraation

Team Leader
Commimity
Strengtnening

Manager Riverlinks

Agenda - Ordinary Council Meeting — 18 June 2019
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RESPECT

ACTION DELIVERABLE

6. Increase staff
awareness of
Aboriginal and
Torres Strait Islander
Peoples’ cultures,
histories, and
achievements

a) Conduct o review of cultural awarenass
training needs within Councll

b} Continue to deliver the Cultural Awareness
Bus Tour — avalable to abi staff and

Councitiors

¢) Develop, implament, and communicate a
cultursd leaming strategy for our staft

i understanding

e ar
orres Strait slander cultures,

histories and achievements.

&} Continue to provide Cultural Awareness
training (about Aboriginal and Torres
Stralt Islander Peoples” histodes, cultures,
protogoss) to Council staff (onfine and face
10 face)

-

Provide specific targeted Cultural Awareness
(shout Aboriginal and Tomres
ander Peop

: B 1es, Ciftures,
INCHors, and Matema
id Health and all Chiidren’s Se

Educators

g) Offer a range of other immersivedbands
on cultural awareness training/leaming
opportunities that edocate staff about:

«  Flats Walk history and significance

«  Symbals of local Abodginal ancd Tores
Strait slandes Peoples

o  Language of locw Aboriginal and Torres
Strait islander Peoples

« Food of Local Abarigingl and Torres
Suait islander Peoples

«  Traditiona! customs of Local Aboriginal
and Tones Stralt Slandar Peoples

Agenda - Ordinary Council Meeting — 18 June 2019

TIMELINE

December 2019

¢ trackead in
uly 2019
October
February 2020
May 2020

June 2020

April 2020

Ongoing

J0 be tracked In
July 2019
Ociober 20018
Febeuary 2020
May 2020

October 2019

Ongoing

T be tracked in
July 2019
October 2019
Febeaary 2020
May 2020

RESPONSIBILITY

Manages - People
and Development

Manager - Peogle
and Development

Strengtheaing

Reconciliation Plan

Working Group
Chalr

M«-‘A“lr‘igf r - Paogle
and Development

Manager - Pecple
and Development

Manager - Feople

and Developmsnt

pam Leader

Chiidren’s Services

Manages - People

and Development
Team Leadss
Community
Strengthening
Team Leader
Sustainatility and
Environmend

- 106 -
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ACTION

R}

DELIVERABLE

Encourage al staff to attend The Flats Walk

Provide custural information at All Staff
Meetings

DUrAge $1a47 1o use Reconc

Australia’s Share Our Pride ondine 100

TIMELINE

Ongolng
To te tra
July 2019
QOcober 2019
Felruary 2020

Nay 2020

ced In

Ongoing

To be tracked In
July 2019
Dciober 2019
Febeaary 2020
May 2020

February 2020

2020

May

RESPONSIBILITY

Manager — Pecple
and Development
Team Leader
Community
Strengthening

Reconciliation Plan
Working Groun
Chair

Recor
Working
Chalr

lation Pian

G
oroup

7. Encourage cultural o)
appreciation of the
environment

Investigate opporunities 1o deepen our
understanding of Abariginal and Torres
Strat slander Peoples’ connection to the

envitonment. particularly in the RiverCannect

areda.

June 2020

Teom Leader
Sustainabiity and
Envircanment

8. Participateinand )

celebrate NAIDOC

Week
0}
[
o)

N

Promote NAIDOC Weak :
through imemal Coy

wabsile, inter

newsletters, and email banners

Ralse avarensss and share nformation

amangst our staff of the meaning of NAIDOC
Week which includes Information about local

Aboriginal and Torees Siralt slander Pecples
and communities

Promote external NAIDDC Week activities

on external Coundil w

\ Ensura our Recancliation Action Plan

Working Group pariicipates in an extemal
NAIDOC Week avent

Reconciliation Act
to plan two staféfintemnal events for NAIDOC
Week

n Plan Working Group

Promote NAIDOC Week thirough Cay of Greater
Sheppanon entrance tagl

July 2019

July 2019

July 2019

July 2019

July 2019

iy 2019

Recenciliation Plan
Working Group

Chair

Reconciliation Pian
Working Group
Chair

Manager
Markeling and
Communications

Recanciliation Plan
Working Group
Chailr

n Pian
Working Graup

Chal
Lnair

Team Leader
Businass

ond Ingustry

Deveiopment

46 Greoter Sheppsrton C

ty Council

Reconciliation Action Plan 2019.2020
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ACTION

9. Raise internal
understanding of
Aboriginal and
Torres Stralt Islander
Peoples' cultural
protocols

DELIVERABLE

rent & plan to

reness and understanding of

the meaning and significance behind
Acknowiedgement of Country and Welcome
to Country protoccis (Including any local

cultura Cols)

D) Explora who the Traditional Owners are of
the lands and waters In our local aey

velop a list of local Traditional
f the lands and waters within o

¢} Scope and de

"
)

WO

J

nisations sphere of influence

cly Continue ta adhere to Cauncil’s flag
protocols

&) Display Aboriging and Torres Strait Isiander
flags at the three Council flag stations and

the Counci Boardroom

Continue 10 acknowledge Aboriginal and
Torres Strait Islander Peoples at the start of
official meetings

-

qQ} Revise Council’s 3l Acknowiedgement
to Traditional Ovmers to spex ty
acknowdedge the Registered Aborigina
Party and the 8 Clans

Faciitate tne provision of a Welcome 1o
Country at signiticant Council run public
eyents

Have an Acknovdedgement of Country on

Cour 2Mal webpage

TIMELINE

March 2020

March 2020

March 2020

Dngaing

To be tracked in
July 2019
Ogtober 2019
February 2020
'\Aﬁy’ 2020

Ongoing

To be tracked in
July 2019
October 2019
February 2020
May 2020

Ongoing

To be tracked in
July 2019
Cctober 20019
Febeuary 2020
May 2020

June 2020

Qngaing

To be tracked in
July 2019
Octoher 2019
Febeuary 2020
May 2020

Decamber 2019

RESPONSIBILITY

Team Leader
- Community
Strengthening

Teom Loader
Community
Strengthening

Team Leader

Commu

v
Strengthening

Manages

Corporate
Gavemance

M‘y]dgt_‘ {
Cor

Lovemance

oriste

Whaole of Staft, led
by Chief Executive
Officer

Team Leades
- Businass
and Industry
Davetopment
Team Leader
- Community

Strengtnening

Chief Exacutive
Offices

Reconciliation Plan
Working Group
Chair

Agenda - Ordinary Council Meeting — 18 June 2019
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY
10. Encourage ) Celebaterecognss Abonginal and Torres Strat - Annually Whole of staff, ledd
appropriate Blwder Peaples” dates of significance by: May 2020 by Chief Executive
Acknowledgement «  Supporting the delivery of the Sory Day  February 2020 Officer

of Aboriginal and Evernt

Torres Strait Islander «  Supporting the delivery of the Apoloqy

histories and cultures Breaxiast

b} Include signiticamt dates on intermal and

external websites

Manages
Marketing and

Communications

&) Have all Cauncil managed Children's March 2020 Teom Leoder
Services display Aborgingl end Tarres Strai Childten's Sarvices

Isfander flags

d Include significant dates on the annual Annuaily Team Leader
Calendar of Culturalty Significant Dates November 2019 Comn
Strengthening

ity

@) Acknowledge the local female Victodan March 2020 Team Leader
Aboriginal Honour Rod Inductees o Community
Councit's annual Intermational Women's Day Strengthening
evant

f) Have infarmation regarding local Abarigina December 2019 Reconclliation Plan

and Torres Strant llander Peaples’ cultures Working Group

and histories on Council's extemat webpage Chair
Q) vestigate and plan to Install & plaue ot the  Ongoing Reconciliation Plan
Counci’s Welsford Street Office entrance To be tracked In Working Group
10 Indicate the bulliding s on a culturally July 2019 Chair
significant sie Ociober 2019

Febevary 2020
May 2020

¥

Irwestigate cetebration days fo enswre they  Dacember 2019
are culturalty appropriate

Chair

48 Creoter Shepparton Cty Councl Reconciliation Action Plan 2019-2020
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ACTION

11. Respect places of
heritage significance

DELIVERABLE

a) Continue 1o nvestgate places of Aborignal

and Torres Stradt Islander Peopies’ cultura
hertage significance and ensure that
appropriate planning controls ars pat

In place to ensure that hese places

are appropoately conserved for future
generatons

ocpment proposals
F culturally

s and ensure that they

2018,
2 the Heritage
ms part of the Greater

TIMELINE RESPONSIBILITY
Ongaing Team Leader -

To e vacked in
July 2019
October 2009
February 2020
May 2020

Strategic Planning

in Strategic Planning

February 2020

May 2020
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OPPORTUNITIES

ACTION DELIVERABLE TIMELINE RESPONSIBILITY
12. Increase a) Continue implementation of the Algabonyah  Ongaing Manages - People
Aboriginal and Agreement for Councd to have 2% of Jo be tracked and and Development
Torres Strait Islander Aboriginal and Torres Siralt Islander Peoples  reporied on in
Peoples employment employment by 2020 July 2019
opportunities within Dctober 2019
Council Febeuary 2020
May 2020
b} Develop at for Aboriginal and  July 2019 Manager — People

Torres Strait Is

ancer

Dleyment within our and Development

organisation

C) 1dentify current Aboriginal and Torres Strat Aprll 2620 Manager - People
lsiander staff to infarm future employment and Deveiopment
and development apportunities

d} Continue the employment of Aborignal Ongoing Managev - People
Employment Officer To be tracked in and Development
Juity 2019
Jctober 2019
February 2020
May 2020

&) Mentlfy barrers within the current Ongoing Manager - People
recruitment and selection process that Jo be tracked in and Deveilapment
prevent members of the Aborignal and July 2019
Torres Sualt islander Peoples’ communities  October 2019
appiving for rales with Caancil February 2020

May 2020
f} Identify and address perceived barriars for Ongoing Manager - People

Aborlginal and Torres Strait Istander Peopies  To be tracked in and Development

obtalning empioyment at Council. EG: July 2019
Webpage October 2019

February 2020

Nay 2020

g} Cantinbe 1o investigate Abceiginal Ongaing Manages - People

and Torres Strait Islander Pecples To He tracked in and Devepment
employment pathwoys (e.g. traineeships or  July 2019
apprenticeships) Cclober 2000

Febeuary 2020

May 2020

51
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY
13. Encourage al Aim to Increase Abor orres May 2020 Manager - Peogple
Aboriginal and Stravt Islander Peopies padicipation In and Development
Torres Strait Islander volunteerng oppostunities provided by Team Le
Peoples participation Caouncil through the imptementation of - Comemunity
in volunteering Councit’s Volunteer Strategy Strengthening
D) Promote and supparnt Abanginsl and May 2020 Teom Leader
Torres Stralt Isiander Peoples’ community Community
voluntaering throagh utlising culturally Strengthening
appropriste methods of communications
and existing nelwarks
14, Investigate a) ldentfy tocat Ahoriginal and Yorres § February 2020 Team Leader
Aboriginal and Islander Peaples’ suppliers Contracts and
Torres Strait Islander Procurement
Peoples supplier
diversity
b) Develop an undesstanding of the mutual February 2020 Team Leader —
benefiis of procuremant from Aboarigingl and Contracts and
Torres Strait istancer owhed businesses Procurerment
¢; Develcp a business case for criteria June 2020 Team Leader

n procurement sceeing that considers
yorignal and Toeres Stralt islander Peoples
owned organisations and employers

Cenvracts and
Procurement

15. Explore Aboriginal )

and Torres Strait

Islander Peoples’

tourism promotion

opportunities
9}
o)
d)

Screan an Abonginal and Totres Strait
slonder Peoples wdeo welcome al the
Visitor Information Centre « in Yorta Yorta
language and English

Increase culturat interpretive signage

on shared paths and The Fiats Walk

N conmunction with Yorta Yorta Nation

Ab inal Corporation to better inform both

nd guided Wours.

Pramote local Abonginal and Torres Sl
Isiander Paoples’ cultures and hentags as o
primary strength of Greater Shepparton

} Increase the presence of Aboriginal and

Torres Strait islander Peoples’ cultures and
art in Greater Shepparton

May 2020

June 2020

To be tracked in
July 2019
October 2019
February 2020
Way 2020

May 2020

Ongoing

To be tracked in
July 2019
October 2019
February 2020
May 2020

Manager Economic
Developmaent

Team Leader -
Sustainability and

Envircnment

Manager Ecanomic
Davelopment

Director - SAM
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ACTION DELIVERABLE TIMELINE RESPONSIBILITY
16. Increase ) Implement the Closing the Gap project to Ongoing Team Leader
educational raise participation of Aboriging: and Torres To e racked in Children's Savices
opportunities for Strant Islander children in Matemal and Child  July 2019 Yeam Leader —
Aboriginal and Health and Kindergarten October 2019 Matems!l and Chitd
Torres Strait Islander February 2020 Heatth
students May 2020
b} Work in partnership to support and progress  Ongoing Manager - Active
the Munarra Centre for Regional Excedlence  To be tracked in Living
project Juty 2019 Executive
Leadershio Team
May 2020
&) Have all Cauncll managed Chiltren's June 2020 Teom Leader -
Services develop a service based Children's Services
Reconciliation Action Plan that is linked o
the Council RAP and the Namagunnawall
platform
17. Showcase a) Ensure ants programming refiects Aboriginal  Ongong Director - SAM
Aboriginal and Torres and Torres Strait Islander Peoples' cul To be tracked n
Strait Islander art and through curatorial work, commurity July 2019
performing arts and engagement with local Ab: Ociober 2019
Torres Strait Isiander commun Fetvuary 2C20
Nay 2020
u) Sheppanan At Mussum (SAM) 10 continue  Dagoing Ditector - SAM
10 deliver the Indigenous Ceramic A To be racked in
Award, and ather relevant exhibitions, Juty 2019

C

programs and events

y Feature local Aboriginal and Torres Stralt

Isiander Peoples’ a1 on Council computers

88 a screensaver

Riverlinks Venues - Eastbank and WestSioe
Continue 1o present Aborging and Torres
Strait Blander Peoples’ padonning ans
companies as o reguiar component of
programming

Detober 2019
February 2020
May 2020

February 2020

Ongaing

To be vacked in
July 2019
October 2019
Febeuary 2020
May 2020

Director — SAM
Manager
Marketing and
Communications

Manages Riverlinks
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GOVERNANCE AND
TRACKING PROGRESS

18. Build support for
the RAP

19. Review and
Refresh RAP

al

a)

Consult with key Abotiganal and Torres Siralt

Islander stakeholders regarding Council’s
RAP

¥ RAP
mplementation

Denne resaur
developme

Ce Ne

W and

Define systoms ancl capability needs 10
rack, measure and repart on RAP activities

Compiete the annual RAP Impact
Measurement Questionnaire and submit 1o
Reconciiation Australia

Liaise with Reconclliation Australia o
Develop & ney RAP based on leamings,
chalkenges and achievements

Submit draft RAP to Reconclliation Australia

for review

Submit dralt RAP to Reconciliatian Austryla
for formal endorsement

July 2019 Reconciliation Pian
Working Group
Chalr

July 2019 Executive

Leadership

Team and Senior
Leadership Group
led by the Chief
Executive Officer

Recenclliation Pl
Working Group

July 2019

Chair
Armuatly Reconciliation Plan
September 2020 Working Group
Chalr
March 2020 Reconciliation Pian

Working Group
Chair

Recencillation Pian
Working Group
Chair

March 2020

Reconciliation Pian
Working Geoup
Chair

2020

June
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Appendix one - The Uluru Statement from the Heart

“ULURU STATEMENT FROM THE HEART

We, gathered at the 2017 Nationa! Constitutional Convention, coming from all points of the southem
sky, make this statement from the heart:

Qur Aboriginal and Torres Strait Islander tribes were the first sovereign Nations of the Australian
continent and its adjacent islands, and possessed it under our own laws and customs. This our
ancestors did, according to the reckoning of our culture, from the Creation, according te the commen
law from “time immemorial’, and according to science more than 60,000 years ago.

This sovereignty is a spiritual notion; the ancestral tie between the land, or ‘mother nature’, and the
Aborigingl and Torres Strait Islander peoples who were bormn therefrom, remain attached thereto, and
must one day return thither to be united with our ancestors. This link is the basis of the cwnership

of the soil, or better, of sovereignty. it has never been ceded or extinguished, and co-exists with the
sovereignty of the Crown.

How could it be otherwise? That peoples possessed a land for sixty millennia and this sacred link
disappears from world history in merely the last two hundred years?

With substantive constitutional change and structural reform, we believe this ancient sovereignty can
shine through as a fuller expression of Australia’s nationhood,

Proportionally, we are the most incarcerated people on the planet. We are not an innately criminal
people. Qur children are aliened from their families at unprecedented rates, This cannot he because
we have no love for them. And our youth languish in detention in obscene numbers. They should be
our hope for the future.

These dimensions of our crisis tell plainly the structural nature of our problem. This is the torment of
our powerlessness.

We seek constitutional reforms to empower our people and take a rightful place in our own counlry.
When we have power over cur destiny our children will flourish. They will walk in two werids and their
culture will be a gift to their country.

We call for the establishment of a First Nations Voice enshrined in the Constitution,

Makarrata Is the culmination of our agenda: the coming together after a struggle. It captures our
aspirations for a fair and truthful relationship with the people of Australia and a better future for our
children based on justice and self-determination.

We seek a Makarrata Commission to supervise a process of agreement-making between governments
and First Nations and truth-teliing about our history.

In 1967 we were counted, in 2017 we seek to be heard. We leave base camp and start our trek across
this vast country. We invite you to walk with us in @ movement of the Australian people for a better
future.™
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Appendix two - Recommendations from the Final Report of the
Referendum Council 30 June 2017

“The Councii recommends:

» That a referendum be held to provide in the
Australian Constitution for a representative
body that gives Aboriginal and Torres
Strait Islander First Nations a Voice to the
Commonwealth Parliament. One of the
specific functions of such a body, to be set
out in legislation outside the Constitution,
should include the function of monitoring
the use of the heads of power in section
51 (xxvi) and section 122, The body will
recognise the status of Aboriginal and Torres
Strait Islander peoples as the first peoples of
Australia.

It will be for the Parliament to consider what
further definition is reguired before the proposal

Is In a form appropriate to be put to a referendum.

in that respect, the Councii draws attention to
the Guiding Principles that emerged from the
National Constitutional Convention at Uluru on
23-26 May 2017 and advises that the support
of Aboriginal and Torres Strait Islander peoples,
in terms of both process and outcome, will be
necessary for the success of a referendum.

In consequence of the First Nations Regional
Dislogues, the Council is of the view that the
only option for a referendum proposal that
accords with the wishes of Aboriginal and Torres
Strail Islander peoples is that which has been
described as providing, in the Constitution, for a
Voice to Parliament,

In principle, the establishment by the Constitution
of a body to be a Voice for First Peoples, with the
structure and functions of the body to be defined
by Parliament, may be seen as an appropriate
form of recognition, of both substantive and
symbolic value, of the unique place of Aboriginal
and Torres Strait Islander peopies in Australian
history and in contemporary Australian society.

The Council recommends this option,
understanding that finalizing a proposal will
involve further consultation, including steps of the
kind envisaged in the Guiding Principtes adopled
at the Uluru Convention.

Agenda - Ordinary Council Meeting — 18 June 2019

The Council further recommends:

1. That an extra-constitutional Declaration
of Recognition be enacted by legislation
passed by all Australian Parliaments, ideally
on the same day, to articulate a symbolic
statement of recognition to unify Australians.

A Declaration of Recognition should be
developed, containing inspiring and unifying
words articulating Australia’s shared history,
heritage and aspirations. The Declaration should
bring together the three parts of our Australian
story: our ancient First Peoples’ heritage

and culture, our British instituticns, and our
multicultural unity. it should be legislated by all
Australian Parliaments, on the same day, either
in the iead up to or on the same day as the
referendum establishing the First Peoples’ Voice
1o Parliament, as an expression of national unity
and reconciliation.

In addition, the Council reports that there are
two matters of great importance to Aboriginal
and Torres Strait Istander peoples, as articulated
in the Uluru Statement from the Heart, that can
be addressed outside the Constitution. The
Uluru Statement called for the establishment

of a Makarrata Commission with the function of
supernvising agreement-making and facilitating

a process of local and regional truth telling.

The Council recognises that this is a legislative
initiative for Aboriginal and Torres Strait Islander
peoples to pursue with government. The
Council is not in a position to make a specific
recommendation on this because it does not fall
within our terms of reference. However, we draw
attention 1o this proposal and note that various
state governments are engaged in agreement-
making.™*
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Appendix three — Australian Government’s response to
Referendum Council’s report on Constitutional Recognition
Response to Referendum Council's report on Constitutional Recognition™”

26 October 2017
Joint media release

Prime Minister
Tre Hon. Malcom Tumbull

Attorney-General
Leader of the Government in the Senate
Senator The Hon. George Brandis QC

Minister for Indigenous affairs
Senator The Hon. Nigel Scullion

The Turnbull Government has carefully considered the Referendum Council’s cail to amend the
Constitution to provide for a national Indigenous representative assembly to constitute a “Voice to
Parliament”.

The Government does not believe such an addition to our national representative institutions is either
desirable or capable of winning acceptance in a referendum,

Our democracy is built on the foundation of all Australian citizens having equal civic rights - all being able
te vote for, stand for and serve in either of the two chambers of our national Parliament - the House of
Representatives and the Senate.

A constitutionally enshrined additional representative assembly for which only Indigenous Australians
could vete for or serve in is inconsistent with this fundamental principle,

It would inevitably become seen as a third chamber of Parliament. The Referendum Council noted the
concerns that the proposed body would have insufficient power if its constitutional function was advisory
only.

The Referendum Council provided no guidance as to how this new representative assembly would be
elected or how the diversity of Indigenous circumstance and experience could be fairly or democratically
represented

Moreover, the Government does not believe such a radical change to our constitution's representative
institutions has any realistic prospect of being supponted by a majority of Australians in @ majority cf States.

The Government believes that any proposal for constitutional change should conform to the principles laid
down by the 2012 Expert Panel, namely that any preposal should “be capable of being supported by an
overvhelming majority of Australians from across the political and social spectrums”™.

The Referendum Council said the Voice to Parliament was a “take it or leave it" proposal for the Parliament
and the Australian people. We do not agree.
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The Council's proposal for an Indigencus representative assembly, or Voice, is new to the discussion
about Constitutional change, and dismissed the extensive and valuable work done over the past decade
largely with bipartisan support

We are confident that we can build on that work and develop Constitutional amendments that will unite our
nation rather than establish a new national representative assembly open to some Australians only,

The challenge remains to find a Constitutional amendment that will succeed, and which does not
undermine the universal principles of unity, equality and “one person one vote”,

We have listened to the arguments put forward by proponents of the Voice, and both understand and
recognise the desire for Aboriginal and Torres Strait Islander Australians 1o have a greater say in their own
affairs.

We acknowledge the values and the aspirations which lie at the heart of the Uluru Statement, People who
ask for a voice feel voiceless or feel like they're not being heard, We remain committed to finding effective
ways to develop stronger local voices and empowerment of local people.

Our goal should be to see more Aboriginal and Torres Strait Islander Australians serving in the House and
the Senate - members of a Parliament which is elected by all Australians.

The Government has written in response to Mr Shorten's call for a Joint Select Committee, and have
asked that the committee considers the recommendations of the existing bodies of work developed by
the Expert Panel (2012}, the Joint Select Committee on Recognition of Aboriginal and Torres Strait islander
Peoples (2015) and the Referendum Council report (2017).

The Coalition continues to aim to work in a bipartisan way to suppon Constitutional recognition,

81
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N

Appendix four - The United Nations Declaration on the Rights of
Indigenous Peoples

“Article 18

indigenous peoples have the right to participate in decision-making in matters which would affect their
rights, through representatives chosen by themselves in accordance with their own procedures, as
well as to maintain and develop their own indigenous decision making institutions

Article 19

States shall consult and cooperate in good faith with the indigenous peoples concerned through

their own representative institutions in order to obtain their free, prior and informed consent before
adepting and implementing legislative or administrative measures that may affect them.”

Appendix five - Section 19 of the Charter of Human Rights and
Responsibilities Act 2006

“Cultural rights

(1)  All persons with a particular cultural, religious, racial or linguistic background must not be deniec
the right, in community with other persons of that background, to enjoy his or her culture, to
declare and practise his or her religion and to use his or her language

(2} Aboriginal persons hold distinct cultural rights and must not be denied the right, with other
members of their community-

{a) to enjoy their identity and culture; and
(b} 1o maintain and use their language,; and
(¢} 1o maintain their kinship ties; and

(d) 1o maintain their distinctive spiritual, material and economic relationship with the fand and
waters and other rescurces with which they have a connection under traditional laws and

customs.”
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CONTACT US

Business hours: 8.15am to S5pm we

In person: 90 Welsford Street, Shepparton
Mail: Locked Bag 1000, Shepparton, VIC, 3632
Phone: {03) 5832 9700

SMS: 0427 767 B4

impaired, w

Internet relay users

AMA
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