






GV Health patient feedback*
“I was moved to the respiratory ward where 
my condition eventually stabilized. The staff 

were great, however the ward is very outdated 
and certainly well below the standards of the 

Emergency Department and Critical Care Unit. 
It was previously the children’s ward, opened 

in 1950, so well overdue for an upgrade.”

*Source: GV Health consumer 
feedback portal
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Regionally Significant, Contemporary
Public Health Service 
INTEGRATED GOULBURN VALLEY HEALTH PRIORITY PROJECTS

Completing the Full Shepparton Hospital Redevelopment at GV Health

Current situation
In 2021, a new masterplan for GV Health’s 
Shepparton Hospital was developed, after 
significant portions of the existing facility were 
identified as being no longer fit-for-purpose and in 
need of replacement. 

The first stage of the GV Health Shepparton 
Hospital Redevelopment commenced in 2018 
with major construction completed in 2024. 
Despite this, around 50% of the site still needs to 
be redeveloped (as detailed in the masterplan), 
and new capital funding is required to deliver this 
vital work. Completing the full redevelopment is 
necessary to address critical gaps in the availability 
of contemporary care and treatment facilities 
for the communities of the Goulburn Valley and 
surrounding regions, particularly in relation to 
cancer care treatment, pathology services, inpatient 
capacity, specialist clinics, ambulatory services and 
car-parking.

Proposed solution: 
Completing the Shepparton 
Hospital Redevelopment
A new funding commitment to complete 
construction of the full masterplan is vital to closing 
the gaps in care in our region. Three components 
of the masterplan are required as urgent priorities:

•	 Integrated Cancer Centre: a comprehensive 
Integrated Cancer Centre, constructed on-site 

and in one building, at Shepparton Hospital 
(detail on page 16).

•	 Regional Pathology Hub: a new Pathology 
Laboratory, increasing regional capability 
for pathology services in line with region-
wide service planning, to reduce wait-times 
for patients, while also enabling delivery of 
subsequent components of the masterplan.

•	 More Inpatient Beds: New inpatient wards and 
buildings to meet growing demand, replace 
outdated ward infrastructure such as four-bed 
patient rooms and ease pressure on existing 
wards.

Additionally, the establishment of the GV Institute 
of Applied Health Learning (detail on page 18) is 
required to secure a skilled workforce to support 
these enhanced facilities and services.

Other critical elements of the masterplan include 
a new multi-deck car park to improve hospital 
access for patients, families and staff; a cardiac 
catheterisation laboratory (cath-lab) to support local 
delivery of critical cardiology services; expanded 
MRI capacity; and a helipad for air-ambulance 
access.

GREATER SHEPPARTON  AUSTRALIAN GOVERNMENT PRIORITIES 2025/26   |  15   



GV Health Integrated Cancer Centre
DELIVER THE FULL INTEGRATED CANCER CENTRE AT SHEPPARTON HOSPITAL

Investment:
$90m+

The aim:
Deliver the full Integrated 
Cancer Centre at 
Shepparton Hospital

Current situation
Cancer services at GV Health are currently provided from limited 
multidisciplinary care and treatment spaces: chemotherapy, a 
restricted haematology service, inadequate wellness service as well 
as undersized and an insufficient number of consulting rooms to meet 
clinical service delivery needs.

GV Health is the only Regional Public Health Service in Victoria that 
does not have an Integrated Cancer Centre offering comprehensive 
cancer treatment facilities. This limits the scope of cancer services 
provided and requires patients to travel long distances for care such as 
for treatment of head and neck cancers.

While an initial stage of the GV Health Integrated Cancer Centre has 
been funded, it would only expand the capacity of existing services. 
There is therefore a persistent gap in expanding cancer care services 
locally and for people across the region. 

This project is essential for addressing inequitable access to 
integrated, comprehensive cancer care in our region.

Proposed solution: GV Health Integrated 
Cancer Centre (Full Development)
•	 Delivery of a comprehensive Integrated Cancer Centre constructed 

on-site in one building at Shepparton Hospital, GV Health’s main 
campus, in line with the GV Health Masterplan.

•	 One of the most significant facilities still to be delivered as part of the 
partially-completed Shepparton Hospital redevelopment.
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Projected outcomes
•	 The full range of cancer care services 

offered in a single building, including: more 
day haematology and oncology treatment 
spaces and services; specialist and supportive 
consulting; radiotherapy; wellness and support 
centre; clinical and non-clinical support areas for 
research, teaching and staff spaces.

•	 Provides integrated, local access to essential 
cancer care services.

•	 Reduces the need for patients to travel long 
distances for cancer treatment.

•	 A fully Integrated Cancer Centre would eliminate 
additional costs associated with the current 
model of coordinating care across multiple 
public and private providers.

•	 Addresses disruptions to continuity of care 
for patients currently relying on off-site cancer 
treatment services (delivered locally by 
GenesisCare).

•	 Improved amenity for staff including a 
contemporary Multi-Disciplinary Planning and 
Review space for patient diagnosis and care 
planning.
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GV Institute of Applied Health Learning
INTEGRATED GOULBURN VALLEY HEALTH PRIORITY PROJECTS

Education and training facility to secure our local healthcare workforce pipeline

Investment:
$30-40m

Current situation
Our region faces a significant shortage of healthcare workers, 
particularly in nursing and allied health disciplines. As at October 2024, 
there is a workforce gap of around 180 full time equivalent staff across 
GV Health’s Nursing and Midwifery, Allied Health and Medical divisions. 
Over the next decade, this gap is expected to worsen, impacting 
access to care and local health outcomes, particularly in areas of 
growing demand such as aged care.

Local education and training options for careers in nursing and allied 
health are limited in our region, meaning potential future workforce 
talent leave before their careers have even begun.

Proposed solution: 
The GV Institute of Applied Health Learning
•	 A state-of-the-art institute of applied health learning delivering 

practical, real-world, future-focused training for nursing and allied 
health students and clinicians at all stages of their career.

•	 Located on site at GV Health’s Shepparton campus, forming part of 
the Shepparton Health and Education Precinct, and comprising a 
vital part of the completion of the Shepparton Hospital masterplan 
and redevelopment.

•	 Modern, tech-enabled learning environments, supporting a 
curriculum delivered in partnership with Australia’s leading rural 
health universities.

•	 The Institute will also serve as a hub for research, piloting innovative 
healthcare solutions tailored to the needs of rural communities, and 
integrating technology to tackle known health workforce challenges, 
including in aged care, and enabling the delivery of more care 
closer to home.

•	 Future-focused education, professional development and research 
that can be quickly translated to practice in health-supportive 
disciplines, including virtual care, data analytics, digital health and 
technology.
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Projected outcomes
•	 The GV Institute of Applied Health Learning 

would support the development of a workforce 
pipeline to support the growing needs of our 
region over the long term.

•	 Positive career pathways (including career 
development and advancement), delivered 
locally, for future generations.

•	 Reduces cost of healthcare provision and related 
inflationary pressure caused by reliance on 
external recruitment and premium costs of locum 
and agency workers, ensuring funding for health 
in our region is better directed towards meeting 
the needs of patients and the community.

Economic impact
•	 Based on the 2023 business case, the project 

benefit significantly outweighs the cost, with an 
estimated benefit/cost ratio of 4.77:1.

•	 Construction activity is estimated to contribute 
$21.3 million to Gross Regional Product, $11.2 
million in direct value-added impacts within the 
Greater Shepparton LGA and create 127.1 new 
jobs associated directly with construction. The 
flow on to the national economy would create 
281.8 jobs and $85.9 million in output.

•	 The operation of the facility has been estimated 
to generate a $4.57 million direct impact on 
output each year, driven by $3.62 million in 
annual operational expenditure and $3.7 million 
in annual induced household expenditure, with 
total operational impact generating 57.8 FTEs 
and $6.1 million annual value-add.

LINDA NIEUWENHUIZEN 
CEO, Committee for Greater Shepparton

“Right now, education and training options 
for local aspiring health workers are 

extremely limited in our region. 
The IAHL will make Shepparton 

a regional hub for health 
education, helping to grow 

the health workforce we will 
all rely on into the future.”
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CONTACT US
Fiona Le Gassick

Chief Executive Officer 
Greater Shepparton City Council 
90 Welsford Street, Shepparton

Phone: (03) 5832 9850
Email: Fiona.LeGassick@shepparton.vic.gov.au  

Web: www.greatershepparton.com.au


