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1. Introduction

Council plays an important leadership role in supporting and promoting responsible pet
ownership, community safety and healthy living through a well-informed community.

In accordance with the Domestic Animals Act 1994, Council adopted Domestic Animal
Management Plans in 2008 and in 2013, with each plan providing a formal approach to
service delivery and animal management initiatives over 4 years,

This latest plan will build on the foundation of the initial two plans and will guide service
delivery and actions through to the year 2021. This plan outlines Councils strategic direction
and objectives towards animal management and provides a structured framework for
Councils animal management service to address responsible pet ownership and animal
welfare.

Council has spent the previous four years working towards operational efficiency and
streamlining processes at the Shepparton Animal Shelter to improve practices, Over the
next four years Council will begin to shift towards more aspirational strategies that can
directly impact responsible pet ownership and improve the health and wellbeing of our
domestic animals.

1.1 Demographic profile

Greater Shepparton City Council is a semi-rural Council located in north-central Victoria,
about 180 kilometres north of Melbourne.

The City of Greater Shepparton includes the major centre of Shepparton, as well as
significant rural hinterland. Three quarters of the population live in the main urban centres of
Shepparton and Mooroopna.

The municipality encompasses a total land area of 2,422 square kilometres. Rural land is
used mainly for dairy farming and agriculture, including wineries and orchards, with the
region being a major fruit and vegetable processing centre.

The resident population for 2017 is 65,949. This population is expected to grow by 26.21%
to an estimated population of 83,234 in 2036. In 2016 there were 24,404 total households in
the municipality.

1.2 Council Plan and Strategic links

The Domestic Animal Management Plan is included in the Greafter Shepparton City Council,
Council Plan 2017-2021, the Greater Shepparton 2030 Strategy and the Community Safety
Strategy 2014-2017.

Greater Shepparton City Council, Council Plan 2017-2021

Goal 1: Leadership and Governance (Provide strong civic leadership, advocacy and good

governance in the operation of Greater Shepparton City Council.)

« Objective 1.3: Council demonstrates strong leadership and sound decision making in the
best interests of the community.

e Objective 1.5: Council is high performing, customer focused and is marked by great
people and quality outcomes.

e Objective 1.7: Council advocates on issues, priorities and needs that matter to our
community in partnership with key stakeholders.

e Objective 1.9: Service standard and service delivery models are realistic and meet
community expectations and demand while being financially viable and in line with
Council's core business.
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Goals 2: Sccial (Develop resilient, inclusive, healthy communities that make Greater

Shepparton a safe and harmonious place to live, work, learn and play.)

+ Objective 2.1: Greater Shepparton is a welcoming, inclusive and safe place for all.

* Objective 2.6: Volunteering is promoted and encouraged along with other measures to
improve community resilience.

¢ Objective 2.9: Public places, open spaces and community facilities are safe and
accessible for all and presented to a high quality.

¢ Objective 2.10: Council demonstrates strong regional and local partnership efforts across
health and wellbeing.

Greater Shepparton 2030 Strategy
Topic: Community Life

Direction: Enhance social connectedness, physical and mental health and wellbeing,
education and participatory opportunities in order to improve liveability and a greater range of
community services.

Themes:
* Health and social services
o Objective 1; to provide an equitable and efficient distribution of community facilities
and services
o Objective 2; to encourage and implement activities that will strengthen community
spirit.
* Recreation and open space;
o Objective 2; to protect and enhance the network of public open space that contributes
to the amenity of the municipality and advances the image of the community.
o Objective 2.5; Protect open space areas from pest plants and animals.
+ Safe and accessible environments;
o Objective 1; to address community safety in the planning and management of the
urban environment.

Community Safety Strategy 2014-2017

Key Direction 1: Safer Places and Spaces. The key direction “Create and maintain safe
public areas which enhance perceptions of safety, liveability and encourage community
engagement and connectedness.”

1.3 Domestic Animal Management Plan 2013-2017

The Domestic Animal Management Plan 2013-2017 (DAMP 2013-17) was endorsed by
Council in September 2013 with the DAMP 2013-17 Action Plan being endorsed by Council
in September 2014 in accordance with the Domestic Animals Act 1994 (The Act).

The DAMP 2013-17 and subsequent Action Plan aimed to promote animal welfare, the
responsible pet ownership of dogs and cats and the protection of the environment by
providing schemes to;

protect the community and the environment from feral and nuisance dogs and cats;
register and permanently identify dogs and cats;

promote responsible ownership;

identify and control dangerous, menacing and restricted breed dogs; and

identify, monitor and register domestic animal businesses to maintain the standards of
those businesses.

The DAMP 2013-17 and the Action Plan have been utilised over the last four years to steer
the direction of animal management activities with the following achievements -

Page 6 of 51

Agenda - Ordinary Council Meeting — 21 May 2019 -432 -



* Investment of resources into the animal shelter to move toward legislation
compliance, with building maintenance and equipment upgrades, improved disease
control and enhanced animal comfort.

+ Development and implementation of major philosophical and cultural changes
resulting in significant reduction in euthanasia and a considerable increase in animal

adoption.
 Employment of an additional Animal Shelter Officer to ensure that the service can be
delivered efficiently and in line with Code of Practice.

* All Community Rangers and Animal Shelter Officers are now appropriately qualified
and experienced to enforce the Act with the department showing a continued
commitment to training through attending Bureau of Animal Welfare sessions and
various conferences.

¢ Development of educational programs surrounding animal management including
primary school and high school education packages and Shepparton Animal Shelter
visits.

* Improvement in enforcement and prosecution practices with an increase in the
number of prosecutions undertaken.

« Completing a number of successful prosecutions for serious dog attacks resulting in
substantial penalties for dog owners including convictions and orders banning
offenders for owning dogs for 3-5 years,

¢ The trial of an off leash dog park that resulted in a permanent site being established
at Ducat's Reserve, Paterson Road Shepparton.

e The establishment of an Off Leash Dog Park Committee to provide advice on the
current location and opportunities for additional parks in the future as part of the
capital works program.

e The development and promotion of a MAV desexing subsidy scheme to further
support the community in the quest for responsible pet ownership.

Page 6 of 51

Agenda - Ordinary Council Meeting — 21 May 2019 -433 -



1.4 Local Laws and Animal Management Organisational Structure

Local Laws and Animal Management is a branch of the Citizen Services Department and is a
part of the Corporate Services Directorate.
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1.5 Shepparton Animal Shelter

The Shepparton Animal Shelter is a Council owned and operated animal shelter and pound
and cares for a variety of domestic animals and livestock including dogs, cats, rabbits,
guinea pigs, horses, cattle, sheep, pigs, goats, ferrets, domestic rats and birds. Animals are
admitted by members of the public, Community Rangers or surrendered by their owners with
approximately 800 dogs, 1300 cats and 100 livestock and small animals admitted to the
shelter each year.

The facility operates in accordance with the Domestic Animals Act 1994 and Code of
Practice for the Management of Dogs and Cats in Shelters and Pounds and contains forty
dog pens, forty cat pens, isolation facilities, adoption areas and various pens and yards for
livestock and small animals.

The Shepparton Animal Shelter runs a successful adoption program at the shelter and also
works closely with other animal shelters, local pet shops and community foster care networks
to promote animal adoption.

1.6 Statutory Requirements

Under Section 68A of the Domestic Animals Act 1994, every Council must prepare a
domestic animal management plan (DAMP) every four years. Council is required to set out a
method for evaluating whether the animal control services provided by Council are adequate
to give effect to the requirements of the Domestic Animals Act 1994 (The Act) and the
regulations.

Page 7 of 51

Agenda - Ordinary Council Meeting — 21 May 2019 -434 -



2. Objectives

2.1 Authorised Officer Training

The Act section 68A(2)(b) requirement; outline programs for the training of authorised
officers to ensure that they can properly administer and enforce the requirements of
Domestic Animals Act 1994 in the Council's municipal district.

Over the last four years, Council has committed to increasing the authorised officer
qualifications by amending position descriptions for new employees to require further
qualifications and experience. The Appendix outlines the number of staff currently employed
by Council who have a large component of their role dedicated to animal management.

In order for Council to deliver the requirements of the Act, the number of resources dedicated
to the essential service will need to increase to cater for the ongoing demand and community
expectations. Service requirements will be reviewed statistically on an ongoing basis in line
with Council's service planning.

Over the next four years, Council will also focus on ensuring Officers are appropriately
trained and experienced to educate and enforce the amendments to the Domestic Animals
Act 1994 as outlined in the Action Plan and to stay abreast of industry development and best
practice.

The aspirational training needs will focus on ensuring that technical knowledge is developed
in relation to animal investigation techniques, prosecution capability; animal handling and
behaviour, with a focus on developing people skills that allow positive partnerships and
relationships to develop across the industry and with the community.

2.2 Registration and ldentification
The Act section 68A(2)(c)(v) requirement; outline programs, services and strategies fo
encourage the registration and identification of dogs and cats.

Registration and identification of domestic animals has the greatest impact on providing
animal control services to the community. Animal registration currently provides limited
funding to the operational running of the animal shelter and other animal management
services. Council needs to focus on ensuring that the financial burden is shared equitably
amongst all pet owners and has limited reliance on general rates.

While officers have encouraged and promoted the benefits of animal registration to the
community, the number of animal registrations has declined and the number of animals
being reclaimed from the shelter has not improved. Over the next four years, Council will
focus on increasing the number of animal registrations within the municipality by undertaking
the actions outlined in the attached Action Plan.

Council will manage dedicated campaigns and incentives to register, desex and microchip
domestic animals. Compliance will be more efficient and processes for registering, renewing
and updating details will be reviewed to streamline and improve the service. Council will take
discount microchipping and desexing to the community to improve the ease of identification
and promote responsible pet ownership, with the overall aim of reducing the number of
unwanted animals admitted to the shelter and increasing the number of animals reclaimed
from the shelter.
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2.3 Nuisance
The Act section 68A(2)(c)(vi) requirement, outline programs, services and strategies to
minimise the potential for dogs and cats to create a nuisance.

Over the last four years, Council has seen an increase in the number of reports of dog
nuisance and cat nuisance complaints throughout the municipality as outlined in the
Appendix.

While Council continues to receive complaints regarding dogs barking, Council has formed
and effective relationship with the Dispute Settiement Centre. This relationship and the
barking dog resolution process developed has allowed for the majority of Barking Dog
complaints to be resolved through the Dispute Settlement Centre whilst maintaining
relationships between neighbours.

The number of nuisance cats and wandering dogs being admitted into the animal shelter has
also continued to increase.

Over the next four years, Council will undertake a number of activities regarding the current
stray cat population, desexing requirements and educating dog owners to ensure their
animals are adequately confined to their premises as outlined in the Action Plan.

2.4 Dog Attacks
The Act section 68A(2)(c)(ii) requirement; outline programs, services and strategies to
minimise the risk of attacks by dogs on people and animals.

Over the last four years, Council has focussed on encouraging the community to report dog
attacks to Council for investigation and have shown an improved commitment to prosecute
dog owners for serious offences. This strategy has seen the number of dog attacks reported
to Council increase, resulting in Council investigating and prosecuting dog owners for serious
offences. All of the prosecutions for serious dog attacks have been highly successful in
reducing the number of highly aggressive dogs within the municipality and to obtain
compensation for victims of dog attack.

The majority of dog attacks occur when the attacking dog is wandering at large or not
securely confined to its property. Council is committed to implementing education and
enforcement programs to effectively reduce the number of dogs wandering and reducing the
potential and risk of dogs attacking.

In order for Council to meet community expectations to effectively investigate and prosecute
serious offences under the Act, including dog attack, the resources dedicated to this service
will be required to increase. Service requirements will be reviewed statistically on an ongoing
basis in line with Council’s service planning.

Over the next four years, as outlined in the Action plan, Council will focus on the following;

¢ educate the community on dog attack, dog attack prevention and the importance of
confining a dog to its own property;
undertake various enforcement activities in situations where dogs continually wander;
encourage the community to report dog wandering, dog attack and dog rush incidents
to Council for investigation through media campaigns and by working closely with
relevant agencies; and

* develop standard operating procedures and prosecution guidelines surrounding the
enforcement of dog attack, dog rush and dog wandering legislation.
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2.5 Dangerous, Menacing and Restricted Breed Dogs

The Act section 68A(2)(c)(vii) requirement; outline programs, services and strategies to
effectively identify all dangerous dogs, menacing dogs and restricted breed dogs in that
district and fo ensure that those dogs are kept in compliance with this Act and the
regulations.

Over the last four years, Council has undertaken a number of audits of the Victorian
Declared Dog Registry to ensure the information is accurate and have monitored all declared
dangerous, menacing and restricted breed dogs for compliance with the Act. Council has
also reviewed menacing declarations when requested by the dogs’' owner. The Appendix
outlines the number of dogs that have been declared and have resided within our
municipality.

With the increase number of investigations and prosecutions being undertaken for serious
dog attack offences, the number of dogs being declared over the last four years has
increased, with successful prosecutions often resulting in the dog being declared and then
being destroyed.

Over the next four years, Council will continue to declare dangerous and menacing dogs, to
monitor all declared dogs to ensure compliance with the Act and to focus on identifying guard
dogs in accordance with the Action plan.

2.6 Overpopulation and High Euthanasia
The Act section 68A(2)(c)(iv) requirement, outline programs, services and strategies fo
address any over-population and high euthanasia rates for dogs and cats.

Over the last four years, Council has committed to reduce the high euthanasia rate at the
Shepparton Animal Shelter through the development and implementation of a health
management plan and animal adoption programs. To enable Council to deliver the new
initiatives, the number of resources dedicated to the Animal Shelter has increased. This has
enabled Council to form positive partnerships and relationships across the animal shelter
industry, with local businesses and the community.

Over the next four years, Council will focus on reducing the number of unowned and
unidentified cats and dogs entering the shelter, to increase the number of animals being
reclaimed, to educate the community on the semi-owned cat population and to continue to
reduce the euthanasia rate further as outlined in the Action Plan. Council will continue to
limise with industry leaders in order to seek opportunities that may assist to reduce
overpopulation and euthanasia and have become involved in an Australia wide scientific
community cats research program aimed at reducing unowned and semi-owned cat
populations,

2.7 Domestic Animal Businesses

The Act section 68A(2)(c)(ii) requirement; Outline programs, services and strategies which
the Council intends to pursue in its municipal district to ensure that people comply with this
Act, the regulations and any related legisiation.

Over the last four years, Council has undertaken numerous audits of all registered Domestic
Animal Businesses to ensure that a level of compliance with legislation and relevant Code of
Practice is maintained. Council has also undertaken a number of investigations into potential
unregistered or non-compliant domestic animal businesses and have commended
prosecutions as required.
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With the introduction of amendments to the Act in relation to puppy farms and cat breeders,
Council has seen an increase in the number of reports of unregistered puppy farms and cat
breeders within the municipality. It is predicted that the number of reports of illegal domestic
animal businesses will continue to increase in the next few years.

Over the next four years, Council is required to implement the various amendments to the
Act regarding puppy farms and illegal cat breeders by identifying, investigating and
commence legal action of any illegal business. Council is motivated to ensure that a
minimum level of animal care is maintained in all pet shops, animal breeders and boarding
kennels through the implementation of the Action Plan.

2.8 Other Matters
The Act section 68A(2)(e) requirement; provide for the review of any other matters related to
the management of dogs and cats in the Council's municipal district that it thinks necessary.

2.8(a) Domestic Animals Amendment (Puppy Farms and Pet Shops)

The Domestic Animals Amendment (Puppy Farm and Pet Shops) passed parliament in 2017
and introduced the following amendments to the Act;

there are limits on the number of fertile female dogs breeders can keep:

pet shops are only able to sell dogs and cats sourced from shelters, pounds or
enrolled foster carers;

there are new definitions for 'recreational breeders' and 'microbreeders';

a maximum number of fertile females for breeders are introduced,;

the definition of 'farm working dogs' is clarified;

the animal sale permit system is simplified;

a Pet Exchange Register will improve the traceability of cats and dogs; and

new requirements for publishing pet sale advertisements.

Over the next four years, Council is committed to educating the community and implementing
the various amendments as outlined in the Action Plan and strives to achieve best practice
by staying abreast of industry development and best practice.

The Puppy Farm and Pet Shop amendments will continue to alter the requirements of the Act
over the next few years. In order for Council to deliver the new requirements, the number of
resources dedicated to this service will need to increase, to enable for all potential illegal dog
and cat breeders to be thoroughly investigated. Service requirements will be reviewed
statistically on an ongoing basis in line with Council's service planning.

2.8(b) Compliance and Enforcement

Over the last four years, Council has undertaken a review of its compliance and enforcement
activities with an increase in the number of prosecutions and compliance activities
undertaken. The strategies implemented have required an increase in the qualifications and
experience of Councils authorised officers as outlined in the previous DAMP.

Over the next four years, Council will focus on undertaking enforcement and compliance
activities in accordance with the Action Plan to ensure all requirements of the Act and
community expectations are fulfiled. The Action Plan aspirations can only be achieved by
ensuring authorised officers are able to fulfil their required duties through; regular service
reviews and the implementation of recommendations; applying legislation amendments,
authorisations and delegations; reviewing and developing standard operating procedures
(SOP’s) and equipment; and through the development of relationships with external
agencies.
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2.8(c) Legislation

Over the last four years, Council utilised the Community Living local Law No 1 2008 to
regulate the number of dogs and cats kept in residential areas, to regulate the collection of
dogs faeces in public places and to regulate dogs on leashes in public areas.

In 2018, Council resolved to revoke Councils Community Living local Law No 1 2008 and
resolved to introduce Community Living Local Law No 1, 2018. The new Local Law came
into operation on 29 June 2018 and takes into consideration animal management
requirements as identified in the Action Plan.

Over the next four years, to coincide with the new Community Living Local law No 1 2018,
the Action Plan will outline the development and review of any Order made by Council under
the Domestic Animals Act 1994, Council will also advocate for legislation amendments that
may assist Councils animal management activities and strategies and seek participation in
available research trials that may assist Council to achieve the goals of the DAMP,

2.8(d) Emergencies
Over the last four years, Council has committed to provide assistance to animals in the event
of a large scale emergency situation.

Over the next four years, Council will develop the Emergency Animal Welfare Plan (EAWP),
a plan for the management of domestic animals in a municipal emergency which forms part
of the Municipal Emergency Management Plan (MEMP). Once the EAWP is completed,
Council will undertake a number of community education initiatives in accordance with the
Action Plan, to educate the community on their responsibilities.

2.8(e) Community Education - Overall

Over the last four years, Council undertook various community education activities to
promote responsible pet ownership, animal welfare and the services provided by Council.
The activities and strategies aimed to reach the wider community through multiple avenues
with a strong focus on the requirements of the Act.

Over the next four years, the new DAMP plays an important overall leadership role in
supporting and promoting responsible pet ownership, community safety and healthy living
through a welkinformed community. The Action Plan outlines a variety of community
education initiatives and media campaigns to educate the community on the Act, and
includes specific targeted programs to address issues identified from the previous plan's
implementation.

2.9. Annual Review of Plan and Annual Reporting

The Act, section 68A(3) requirement, every Council must, review its domestic animal
management plan annually and, if appropriate, amend the plan; provide the Department of
Primary Industries’ Secretary with a copy of the plan and any amendments to the plan; and
publish an evaluation of its implementation of the plan in its annual report.

In accordance with the Act, Council will review the DAMP annually as part of service delivery
planning and budget preparations. This review will ensure the Action Plan is relevant and
identified objectives can be completed. Officers will report on the strategies, identified
amendments and objective results. An evaluation of the DAMP’s implementation is required
to be included in Councils annual report. In the final year of the plan, Council will undertake a
major review and commence preparations for drafting the next Domestic Animal
Management Plan.
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3. Appendix - Action Plan
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b e and service provision our ability 1o provide
poossiont services fof the
community
= Entomemn‘nnu
Increase compliance rough
Comphiance and Animal Regisiration and of Infringements Number of infringements | Number of animals
Enforcement \dentification and court action whea issued registered increases
required
Increase efficiency of implementation of Electronic system
process et ngement | implemented
Investigate Fines Victoria | Implementation of Fines Fines Viclora
process Vicloria process implemented
Developsa::'slurem
s Improve the accuracy of improve the accuracy of m“w animal owners to
databases registration and microchip and X monitoring of database M(’ﬂmﬂwﬂﬂﬂ&
and educalion activities mmeml ln“mew =~y
system
Contact
registries to n
details of dogs and cals In | Oulcome of request Records provided and
the municipality that are recelved and project utilised by Council staff
microchipped and cross | commenced to contact animal owner
mn'
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.3 Nuisan

Nuisance Animals manage their pels inaway | implement al straegies as nuisance complaints of nuisance complaints
S focs pooerial. | beow received each year received
o Increase patrois 1o
Reduce the number of minimise dogs wandering | Number of reports Reduction in the number
Wandering Dogs | wandering dogs throughout | at large and attend to dog | received and dogs of wandering dogs and
the municipalty wandering reports proactively located repeat offenders
promptly
Undertake enforcement | Number of reports Reduction in the number
action to prevent repeal | received and dogs of wandering dogs and
. proactively located
Number of Barking Dog
Continue managing barking | Continue managing
Barking Dogs dogoanplamsv:galoc:g barking dog complainis to | SOmPiaints 1ecevedand | geguction in barking
on resolution outside formal | focus on resolution outside dog complaints
enforcement formal enforcement compiaints after extemnal
mediation
Develop Local Law under | £q,re he new Local law | | - Local Law is in
Dog poo mﬁm includes the collection and | o LOCA law crealed (0 Engusnarmsa':;hwne
P konpesdsn disposal of dog faeces enforced.
mum Positive feedback from
Gricsnoes | commonn ottmnon | copmortuanes | SIS | P,

Investigate the trial of a community acceptance recommend the
second off leash dog park | and desire for a estabiishment of a

site permanent location of a permanent off leash
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Rt Seniataraf Revlewguu'::w Number of complaints,
: section 25 of the Domestic | number of trespassing Order reviewed and
Wandering Cats mm Animals Act as order cats impounded and amended as required
created In 1996 community feedback
Investigate further Number of slrategies
strategies o address {dentified. researched and wm
trespassing cals i
and information on Amount of education of information
website about cat malerial distibuted and | to the communtty and
enclosures and nuisance | accessed the number of hils o
Number of cat traps hired | Review completed and
mmgmb and the number of number of cat traps
op nuisance cat 7= © | residents tequesting cat | availabie maintained at
traps highest possible rate
Community Educale community on mm Media slrategy Number of media
Education nuisance animal issues ezl L impiemented stralegies implemented
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3.4 Dog Attacks

the community, (shorter increase in the number
Ensure dog altacks and dog | (0= * gl vl Number of dog attack and | S TUASE 1 8 TUTACE
Reportng rush are reported to Council | (&1 IECIVe WA | gog rusn reports recorded o dog
activities will increase
reporting of incidents)
Further develop the
[ with
Veterinanians, Police,
Government agencies and | Relationships developed
ana evidence of Increase In dog attack
including Australa Post, | communication with and dog rush reports
companies elc | agencies
1o report all dog attacks,
rushes and wandering
animal to Council
Develop SOP’s and
Enforce legisiation SOP's and
Compliance and guidelines regarding dog | SOP’s and guidelines
M ebilsad dog altacks, dog rusnand | Sy i T GBS 08 | e oped developed and utilised
dog wandering al large prosecution process by
Number of prosecutions All attack reports
ickles incidents reported and appropriate action
outcomes undertaken
SOP" SOP's and
g ““.’o'fgf:'“ SOP's and guidelines mm”%":"’““ﬂm
and cats found at large deveped by authorised officers
Develop a database to
e | oo
huweh:‘mmsnam':se boir ool
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activities for education
mbetoldogam
Educate pet owners of A g 2 Increase in the number
Educate the community on pmolump;medbydog feported o council pre and | o oy caton activities
prevention and penalties for dog o community survey (if
SUVey. 0 measre conducted)
awareness of dog allacks
and how 1o report them,
before and after the
Dogalﬁd(‘mvamﬂ
Kit developed and Kit developed and
M"""‘"“‘”‘m' m& available on website availabie on websile
cmaogaﬁawm
sing Wi and Number of hits to
m“"m'“"m‘:w'mmn' available to the community | webpage
Media releases with Media releases prepared | Number of media
results of dog attack disseminated to releases prepared and
g media agencies released
D ‘retationships with
fegacding Relationships developed
health and child care to With iitemai and external Information provided to
promote dog agencies. a variely of agencies
and preventing dog attack
in the home N
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3.5 Dangerous, menacing and restricted breed dogs

Effectively inspect and audit investigate complaints Number of complaints
Comphiance and ‘all dectared dog premises regarding dangerous received regarding Ensure every complaint
Endorceinent annually to ensure they are | ¢ oT Ll CrOT I g | dangerous, menacing or | s investigaled and
Keptin accordance with the | SenoCR9 S testricted dogs, recorded | actioned
Act and reviewed annually
All declared dogs to be ' Every declared dog is
Victorian Declared Dog All declared dogs
Registry (VODR) ned andinspected | registered and comptant | SUlered and Inspected
o ot o BV Database is inspected
are on
and the information is up | YOPR Is up lo date and up to date annually
1o dale
Ensure any dog destroyed
under s84TA/TBITC,
destroyed under s84T(2) | Every situation Number of animals
of surrendered for on within 28 days | reported 1o VODR
euthanasia under s33A Is
reported on VODR
Conduct random, inspections Giscover any
unannounced Number of random breaches which are
of declared dogs to ensure | Inspections undertaken investigated and
compliance with the At | and results enforcement action
and Regulations commenced
R e 3 0o Guideli
a nes
Enforce legislation b e od Guidelines developed S dnveioped
menacing
Prosecute breaches of the | Number of Number of prosecutions
Act or Regulations in and number of audis and number of audits
relation to deciared dogs | undertaken undertaken
gl - Guidelines developed
nes
deciaration may be Guidelines devejoped and utilised
revoked
Propose guidelines
regammggtheteglsuuon Guidelines developed s deokpnd
of declared dogs
R wmmy';;regnsluw Do o Palrols conductedand | Nt O POV
Guard guard dogs results found and dogs found
Develop a guideline on
deciaring guard dogs Guidelines deveioped Do seyiopad
Number of guard
mm"m Guard dogs identified o
ot have been declared comphiant with
legislation
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- Develop guidelines for
&"“:“'”m Restricled Breed dogs wwm Guidelines developed
Actions undertaken
mmlmlﬂm Py
for polentia restricted “mﬁnmmm
breed dogs and education activities
Fé?isﬁammus?m
assessment under the mm
approved
Educate the community Number of identified
Community mm about what are dangerous | dangerous, menacing and
breed dogs and reviewed annually
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3.6 Overpor

Liaise with the Getting 2

Zer0(G20) and work T —
Getting 2 Zero x‘;mwwm b Wm“’ww statistics generated to Detween Getting 2 Zero
euthanasia rales and and Council
Assisl pest controllers and
Pest conlrollers || e 0 e Feind | oot rapaig convitome." | Relationships fommed and | Number of relaionships
olher organisations regarding cal | animal weltore standards | €SUls of cal lrapping formed and results of cat
G ng and legisiation programs trapping programs
requirements
levelon medie Measure number and type
to educale the community allml A ) malerials Record numbe of
Ol tia e -Dured number of campaign metved':)y council
Community Ralse awareness about population utllising ‘Are ocetveg by i
Sdiatpopiision . | Ot teaeii X council Record number of | owned cals handed into
problem?' and ‘Who's for
seml owned cats handed Sheppamn
Campaign into Shepparton Animal | Shelter
Sheiter.
Promotions to Increase in the number
people o take full Measure uplake onany | of taking
ownership of cals eg promotions to encourage | ownership of cats and
discount desex / microchip | people to take ownership them ;
/ vaccinate offers, free cats. microchipped and
Promote the benefits of | Measure uptake onany | Number of desexing
desexing, via media, to vouchers issued for
soclal media, website people to desex cats. cats.
Gather data and
undertake research lo Dalta identified If
determine if there’s an Data gathered and overpopulation an Issue
: analysed. and areas lo target for
and what Is the priority for campaigns.
oom'nunly
Investigate free kitten Number of adverts
adverts and owners of investigated and the Increase in the number
farm cals to determine number of cats desexed of cals desexed
how we can promote and registered as as result | registered.
desexing 10 owners of investigations
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Conlinue to implement Number of animals
subsidised desexed as part of the
desexing for pets of low scheme. Cost to run
Increase the number of dog | income eamers via scheme. Any changes in | . ooco i number of
Desexing and cals that are desexed agreements with local vel | the longer term re animals desexed onder
and not part of a Domestic clinics, and /or on of desexed scheme
Animal Breeding Business | organisations such as the awmlsonpeueusﬁ:bn
Network and /or AVA / impounded pets that are
MAV desexed etc
Research feasibility of Feasibility study
conducting discount mm conducted and
desexing days s impiemented |f feasible
oy
cal
having an effect on Evaluation undertaken Ev:mm
preventing unwanted
litters
Review animal
jee schedule revew ! | Review conducted Review conducted
desex dogs and cal
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3.6(a) Sheppe

rton Animal Shefter

Decrease euthanasia rates
Euthanasia of impounded and
unclaimed animais

Implement foster carer
Volunleers piogram
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Number of animals

methods of animal Different methods
Animai adoptions | Increase Animal Adoptions | ecs LAl s adopted and mefhods
Shelter animals
Increase in number of
mwm Number of oider animais | older animals adopted of
isnanl g (over 7 years) adopted on permanent
care
Review methods for All animals are
assessing an animal's mﬁm assessed appropriately
behaviour and sultabiity | 3PROPRHIEN 1 deler 1o detemine sutability
for sale for adoption
Review Animal Adoption Website reviewed and
page of website Webske updated updaled
Development of database , SR
of wording and phrases for | Database developed
Investigate 84Y's and a Reduction in euthanasia
procedure for rescue Reduction in euthanasia | rates per year and
groups 1o adopt from the | rates increase in number of
Animal Shelter animals rehouse
Investigale and increase | Use of social media Social media presence
use of social media investigated
Consider use of Pel Pel Rescue and website | Pet Rescue and website
In accordance with new
Pets Shops having Number of pet shops
wmmw animals available for having animals avaitable
aon adoption for adoption
Number of animal
Undentake Animal Number of animal SEICyon diy s
Adoption Days adoption days undertaken :\deﬂaimmm" “"m:;e;
result
Desslop inforiaion 1 Information created and | Information created and
:lmm‘ym available to the public available to the public
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Community
Education the work undertaken al the website animals reunited with unabie fo be identified

Animal Shefter owner included on website
Investigale the feasibility | c.ooqpyiy conducted and | Feasibility conducted
mmmarmem resulls implemented and results implemented

Increase in the number
Promote the Shepparton of dogs and cats
Animal Shelter as the fist | Media strategy entering the animal
point for animal adoption | impiemented shelter as surrendered
being adopted

! Review fees and charges
Fees and Charges | Review Fees and Charges fo ensure adgequale fee Annual review undertaken | Fee structure sufficient

Compliance and %mm& Consider options for Statistics kept lo indicate | Statistics kept o indicate
Enforcement with legisiation and Codes of | monitoring of statistics | COMPliance with target. | compliance with larget
Practice pians plans
Animal Shefter
Animal Shefter Veterinary | Animai Sheller Veterinary
Contract tendered Contract tendered W"Wm
Tender contract for After After hours contract in
Hours services Tender completed place
Audi animal shelter
annually to ensure
o e,
Develop program of m&m"’z Compiiance with the
captal and olher works | £emERance wih Code Code of Practice
required lo maintain practice
compliance with the Code
of Practice and best
praclice
Review current, develop siio ox
Vet Contract e et | vetcontract in accordance | Yot Conract developed | ang impiemented in
coP " Wi | witn cop o Sopteramad accordance with COP
Review of current HMP i Vetnarion
cu and
Health Deveiop and implement w ! Plan reviewed annually.
Management Plan | HMP in accordance with mm"“:“mm!ma!lmmm‘ HMP is current and in line wmz'oz:t::oem
(HMP) cop - with best practice up
and compliance techniques and animal
welfare practices uliissed
Consider opening the Feaslbily study
Animal Shelter on conducted and results W
weekends impiemented
Undertake a feasibility - , T
Consider oplions of Rew | gy for he possibiity of | Feasibilty study Feasibilty study g : ~ 7 sy
Revciopment a,"ms'mm’“""'“‘"“ anew animal shefleror | conducted conducted Not addressed | ; Conduct feasibiity study
improve current facility ~ year
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3.7

Domestic An

usinesses

Ensure all DAB's are
R ere nimal | egistered with Council and
g comply with the
Businesses (DAB) | o irements of the Act
; ; All DAB permits have
Establish list of conditions | All DAB permits have
for each Domestic Animal | relevant conditions listed mm
Business permit Annual audit undertaken sl
Provide education material
regarding Animal Information supplied to Information created and
Registration to DAB's for | DAB's provided to DAB's
j ool
Educate DAB's on
legislation including new | Information supplied to Information created and
a%slaﬁon(emmum DAB's provided to DAB's
" Advertisements placed In | Number of
S s Adverlisements inlocal | jocai ciassifieds regarding | advertisements piaced
new legisiation in local classified
Information for website
developed re DAB
requirements under new
legisiation for business | o ation createdand | Information created and
“mzaamweoamne S provided 1o public provided 1o public
blications,
permits, public reporting
Educate the public on
DABS Including microchip
: Information created and Information created and
Number or Pet Register provided to public provided o public
el
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identify new businesses
that should be registered
DAB's in the municipality,

using advertisements Identified businesses
Compliance and sodaunda.pelslor'sale Compare number of are either registered and
Enforcement Legislation / Enforcement ads s elc. registered DAB's before compihant or have

FM""’W" and after activity enforcement

p to determine proceedings

whether they are a DAB

and should be registered

with council

Inspect properties with

excess animal permits to | Properties inspectedand | Number of properties

ensure they are not a breeders wdentified inspected and oulcomes

breeding business

Review keeping of animals | Local Laws review New Local law in place

numbers In Local and new Local

e v g : and uilised by Officers

mm“wnm'm'm"'bm"" m.'zreqﬁeng:s

ensure they are aware of Relationship developed mwm

the DAA requirements referred to Local laws

Develop refationships vath SRy ispecios o

Bullding inspectors to Relationship developed | under the DAA with

ensure they are aware of relevant appiications

DA fecuirsmants referred to Local laws

Consider Council

Guidelines / policies on;
: % Guidelines considered and | Guidelines developed
muglsur."olramnmro‘to developed as required ana implemented
registration, revoking
registration and dealing
with VCAT
Project -
implement puppy | Implement puppy farm and Commercial Dog Breeder m;mg Information provided to
at’mmpqsmp pet shop bill { DJPR public

Undertake ecucalion

campaign (o promote m“

::mumama:;m br estabishments | o0,

before and after campaign X
Cmedadce | S0 ot
businesses hispasond
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Information availabie to

Code of ethics for the public as advised by Information provided to
‘ All pet shops notified

Educate Pet Shops on All pet shops notified of

legisiation changes new legisiation changes mtmw

Invesligate co registration | Information avaliable to

et pound’ | Wie Taolc ss aavibed 5y ’WW'O

and pet shop DJPR

Review fees and charges Review completed and
Zm Fees and Charges. to ensure adequate fee | Review completed fee structure adopled by

: structure for DAB permits Council
Develop policy regarding Policy created and
refunding fee costs frandew compietnd impiemented
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3.8 Other Matters

3(a) Domestic Animals Amendment (Puppy Farms and Pet Shops

Project - Educate the community, Information provided by
implement puppy | Implement puppy farmand | Community foster care nkcimalion piowiged DJPR disseminated to
farm and pet shop | pet shop bil networks and DAB'S on communtty, foster care
bil new legisiation networks and DAB'S
Database created and
Create Foster Carer utilsed. SOP's and
dalabase and SOP's Oatabese crealed documents created and
Create database of Database created and

breeders in municipaity | Database created utlised

WpISMeN crianges 0. Guidelines for employees | employees and
aiorkng dog Regstralion | ang communiy developed | communiy developed
and implemented

Pel Exchange Register Information avallable to Information provided to
zds::mmmwm the public as advised by | public and database

government to include
DAA requirements in the mpmto Information provided lo
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3.8(b) Com|

liance ad Enforcement

Compliance s":‘fm’“'wm m‘“‘m 1ce Wih Conduct investigations ang | Number of customer All complaints received are
Enforcement | animallaws, orders and fequisr parals mm e e
reguiations
DJPR Database Log In's - Ensure Authorised officers | All authorised officers have
Including VDDR and Banning | have access 1o all required | access to required DJPR
Order Databases DJPR databases databases
Investigate feasibility of Feasibilty conducted and | Feasibility conducted and
gdging Infingements 10 FINES | resuits implemented results implemented
Current Legisiation and
Monitor current Legistation | Monitor current Legistation
and legisiation changes and | and legisiation changes | 1699308 changes
Implement accordingly and implement accordingly implemented accordingly
Set up Official Warnings Official Wamnings Official Warnings database
database database implemented | implemented and utiised
g Develop new SOP's and Review and develop required | SOP's developed and SOP's developed and
enforcement strategies SOP's implemented as required | implemented as required
Enforcement Strategy
Develop Enforcement Enforcement Strategy Sevelonect #d
Strategy. developed asoulasts
Ensure EFT adequale for Develop business case for Business case developeg | Dusiness case
Officers and : submitted and outcome
S aart weies more OMoers and sitmited implemented
teasibillty of Feasibily of portable Feasibilfty of portable
Electronics | Develop new electronic EFTPOS machines | EFTPOS machines EFTPOS machines
procedures and methods | for vehicies lo accept payment | undertaken and resuls | undertaken and results
of animal registration implemented implemented
Investgate feasiity o Feasibity of electronc | Feasibity of electronic
infringements Infringements undertaken | g resuits implemented
i
I feasiilty for Feasibiity of uliising
lavets or Rangersfo lise | tabiets i the e s el i
Undertaken impiemented
RSPCA Inspectors, Animal
Develop relationships with | Health Officers, VFF, Dogs mm&m &'&,"‘mm
External exemat agencles o eosure: | Vicloa, DUPR, DELWE ensure a collaborative ensure a collaborative
a collaboralive approach to | Wikdlife Officers, o Anienal approach 1o Animal
y Animal Weilare and Animal vm“""‘““’w"m-w Wettare and Animal Weltare and Animal
Management Vet Clinics,
Victoria and Pest Controliers | Management Maaagement
s Omsas e aulhored | Unoer POCTAA o e e
nsure are unader in in
POCTAA POCTAA Authortsation under POCTAA accordance with Position | accordance with Position
Descriptions Descriptions
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3.8(c) Leg

isltion

B

e 1 e pakcs, ories | (A T Coomiamrion Local Law s in piain
Local Laws and good goverment of Sl sagenol New Local law created English and is able to be
Shepparton requirements enforced
Order reviewed and
: Review and develop DAA Order under section 10 of | . ;
ariue Orders {he DAA - Catdesexing | O0€f reviewed recommendations
Order reviewed and
Order under section 25 of :
. recommendations
the DAA - Cat curfew Order reviewed
Order under section 26 of _ , Order reviewed and
the DAA - Off leash dog | Order reviewed recommendations
park. underaken
Order under section 26 of .
: ' Order created and
the DAA - Dogs on lead at | Order created :
all times. impiemented
nvestigate potential o of section
'anlmuarens‘undetdm Feasibiity study 42(b) of the Act
undertaken under section aken and
section 42 (b) to protect | o erd A s
atanid implemented
Become involved in
Become advocate for research projects, eg. Research institute Research (nstitute
Advocacy development of legislation | TNR (trap, neuter, release | approached and approached and
and research trials program / Community Cu participation undertaken
Cals Program)
fegisiation actions undertaken
Mvocalelorctm.?:ol S
um| comments
mwwwm"mn:mem Advocacy undertaken i B e takn
snorter timeframes
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3.8(d) Emerg

encies

Pian for the management of
domestic animals in a

municipal emergency which
forms part of the Municipal
Emergency

Plan (MEMP)

Report in conjunction with
the MEMP

Report in conjunction with
the EAWP

Undertaken feasibility
study to purchase and

Feasibilty stuagy
conducted

Education and
communication

Educate the community on
their responsibiiities

Inform the community of
what they should do with
their domestic animals in

an emergency

Report in nction with
peewe
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awareness of
Promote the benefits of Report on all school visits | Number of tours and
m“""“"‘*"" responsible pet ownership to a":“ms‘”'m"g'ym’ and shelter tours school visits 1o educale
School visits
Atlend the RSPCA Million | Campaign reports ater | A yorg ine RSPCA
Paws Walk al Victoria e\ | Millon Paws Walk every
Park Lake the event year
Review ‘New resident kis' (o | Review 'New resident kits' Review conducted and
Kits inciude animal management | to include animai Review conducted information supptied in
information management information kits appropriate
Responsible Pel Develop Pet
R s wnersiP. | Ownership kits created for | Ownership kit for Wmm
mmm community housing community housing
nousing S skl housing agencies
Develop media
communication and
ot el Seomatio
Fesponaitie pet Media strategy developed
Education and Media communication oo sl ey | implemented and Number of methods
brochures, website, media
reieases, imelines, social
media, documents,
newsletters, posters, signs
R fty | Council officers conduct
cond commun
Education Organise educalion e ot s | s Number of vsis by
progrants Progws by Councils authorised community/schools
officers
Responsible Pet - Pet
Ownership Schools Ownership Schools
picsbiarbiysashongrlin and We Are Program and We Are
Pogamand Weare | A B | ey
Family' Programn to community promoted to co
development team development team
Join DIPR School
Schools education
cocsnpogen | S | S
conducted by DUPR staff | £21E00Se ot o by | Ioied. Visit by DIPR
DJPR staff to municipality

3.8(f) Annual A

s
| 3

Annual Review of Conduct annual reviews of

DAMP 2017-2021 the DAMP 2017-2021
An evaluation of the plan
will also be inciuded in
Council's Annual Report.

Mai t Plan

nagemen
w)m' New DAMP developed
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Attachment 1

Domestic Animal Management Plan - 2021

4. Appendix - Current Situation

4{a) Statutory Requirements

The DAMP is required to set out a method for evaluating whether the animal control services
provided by Council are adequate to give effect to the requirements of the Domestic Animals
Act 1994 and the regulations.

4(b) Our Orders, Local Laws, Council Policies and Procedures
Domestic Animals Act 1994 Orders

The Greater Shepparton City Council has three orders issued by Council under the Domestic

Animals Act 1994.
FQrderName: —  [Sectioh[Yesr  [Devcripion. |

at Curfew 2 19 December | Resolved that cals are prohubited from beng at
1956 large outside the premise of the owner at any
hour during the day or night wathin the
municipality

Compulsory Cat Desexing 10A[(1) | 05 June 2006 | Resolved that all cals regrstered with Council be
desexed unless exempt under Section 10 of the

Domestic Animals Act 1994
Off Leash Dog Park 26 21 Apnl 2015 | Dedclared an off leash dog park at Ducal Reserve
in Shepparton
GREA ARTON CITY COUNCH. /"I ;
mmmdau (Feral and Nuitnce) Anfuals Act CITY OF GREATER SHEFPARTON
Pursusnt 1o Secten 10A (1) of the Damestic TER SUEPFARTON CITY COUNCIL Notios Under Demestic Animals Act 1994
@eral ond Nulsace) Animels Ao 29206, Order Undier Scction 25 Decluation of an Off Leach Dog Ara i
(w Iﬂq
remolved vegisterod with the Council  Co4ncil By Owder under Suethens 25 of Grustes Shepparton
*‘omﬂ&;“m%‘.‘: m&-«am:um,z )imn‘m;\ﬂuun-!:_u
usder Section 108 Domestic ressdvad r 2015, the Grextes
Nuisamee) Animals Act 1994. w—m-wmmmm‘.‘?: Comed msﬂhmm*z':u?c

ROBERT E. LAING mﬂ*wwm:odqu of the Domerte Animads Act 1994, to declase

e Craater 1= OF Lexh Deg Ass 3t Ducat Raserve m

Pawson Rood, Shepparton, comstimg of a
W)Mﬂlmm“&“’“ 100 x 40 weny fully fanced uwa

CHRIS TEITZEL
BURTON Acting Chief Exscutive Officer

Local Laws

Until June 2018, Council utilised the Community Living local Law No 1 2008 to regulate the
number of dogs and cats kept in residential areas, to regulate the collection of dogs faces in
public places and to regulate dogs on leashes in public areas.

In 2018, Council resolved to revoke Councils Community Living local Law No 1 2008 and
resolved to introduce Community Living Local Law no 1, 2018. The new Local Law came into
operation on 29 June 2018 and takes into consideration animal management requirements
as identified in the Action Plan.

4{c) Council Policies and Procedures

Currently authorised officers utilise a variety of resources for guidance including legislation;
Domestic Animals Act 1994 - Maddock's Investigations Manual, DART templates; practice
notes; Council bulletins; Council memos; Health Management Plan and qualifications.
Council is currently developing a Community Ranger procedure manual which will be
completed during the life of this DAMP. Existing policies, procedures and guidelines will be
reviewed and updated as required during this time.
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4(d) Customer Request Statistics

The following table provides information regarding the numbers of different types of requests
and complaints dealt with by Community Rangers over the last few years,

Animal Management Customer Requests 2015-16 201617 201718
32 REGISTRATION

Complaint requinng Arnimal Registration compliance 455 588 490
3.3 NUISANCE

Barking dog 20 35 19
Cat wandenng at large 24 87 52
Dog contained for collection - 218 287
Dog wandenng at large 508 368 344
Nuisance animal 149 145 156
Ranger cat trapping program N/A 2 1
Dead animal 98 87 99
Lost animal report 35 268 398
34 DOG ATTACKS

Dog attack a8 89 70
Dog rush o= 15 33
3.5 DANGEROUS, MENACING AND RESTRICTED

Declared dogs y 10 14
3.6 OVERPOPULATION

Excess ammals at property - 26 49
Foster Care Registration Scheme enquiry N/A N/A 1
3.7 DOMESTIC ANIMAL BUSINESS

Domestic Animal Business inspections/complaints 4 32 42
3.8 OTHER MATTERS '

General complaint 118 37 58
Ansmal wellare or animal crueity 143 156 170
TOTAL 1,642 2,193 2,286
* No data available

** Data included in Dog wandering at large reports
*** Dala included in Dog Attack reports
N/A Legisiation not infroduced at this time

4{e) Shepparton Animal Shelter

The Shepparton Animal Shelter has had significant improvements undertaken in 2016, 2017
and 2018. While work continues to improve the animal shelter, the highlights of the
completed development include;

« media and image redesign to promote a positive image in the community;
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* developed dog facilities and equipment including new impervious floor and walls to help
prevent spread of disease, washing machine, beds, exercise yards, water bowls and
benches;
new safety features for animal and staff welfare;

» developed cat areas include new impervious floor and walls to help prevent spread of
disease, exercise area, animal handling equipment;

e new laundry, isolation ward, vet room, grooming room, updated office and livestock
yards; and

« comfort and enrichment programs, equipment and activities for the animals.

4(f) Community Consultation

Over the period of 6 weeks, between 16 April 2018 and 25 May 2018, a Pet Survey was
launched to the community to gain feedback on a number of animal management issues.

The survey aimed to gather impressions on a number of services, facilities and activities the
Council provides with the information gathered being used to inform decisions for the coming
years. Council encouraged residents to have their say and participate in the consultation
and all they needed to do is simply go online and fill out the survey.

The survey was advertised via social media and a media release titled ‘Residents asked to
provide feedback on Pets’ that appeared in Shepparton News and on Councils webpage.

¢  Greater Shepparton City Councl shmea inew

post
J By A2 o

Submit your feodback and sugoesaons Kr Counci's anbral Management
services. The Survey cloges TOOAY at & 00pm 50 make sure you hexd 10
e ink Deow now 10 have your sy

§ Oreater Shepparton City Council </vaiat i nk
13 Ap - &

-e e

Pet Survey

Councd phirys an role s o
(eaponsie pel ownership, communty sality and Neaftyy Iving Miough A wal-
wioared commund;

OREATERBHEFPARTON COM AU

4(g) Community Consultation Survey results

The pet survey was completed by 202 participants, with 81% participants owning a dog and
46% owning a cat. The survey consisted of a number of questions, with Council receiving a
mixed response.

Which of the following are an issue for you now or have been an issue in the past 12 months?
The participants were asked to rate the following topics from low concern to high concern (1-5)
« Barking dogs

« Dogs wandering
« Dog altacks
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« Dangerous dogs

*  Owners not picking up after their dogs

« Owned cats trespassing on private property

e Stray or feral cats
« Semiowned or farm cats
« Catcurfew laws

* Puppy farms and dog breeding

« Cat breeders or multiple cats on one property
« The welfare and treatment of an animal in my neighbourhood

* Sale of animals through pet shops

« Unowned cats that people feed but do not take full responsibility for
« People not desexing their pets
« People not registering their pets with Council
« People not microchipping their pets

Figure: Results from the question; which of the following are an issue for you now or have been an issue

in the past tweive months?
People not microchipping their pets  [N—_——-—
People not registering their pets with... N
People not desexing their pets ‘ ’
Unowned cats that people feed but do... NG
Sale of animals through pet shops NN
The welfare and treatment of an animal... IRt
Cat breeders or multiple cats on one... m ‘
Puppy farms and dog breeding _—"—'_’ = High Concern
CHECUTow S m—- = Neutral/no answer
Semi owned or farm cats [
Stray or feral cats c_ Biow Concern
Owned cats trespassing on private... ﬁ“_
Owners not picking up after their dogs NN —— ;
Dangerous dogs -' |
Dogattacks |—— .
Dogs wandering ml__*_
Barking dogs N |
0 10 20 30 40 S0 60 70
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The more significant responses are as follows;
Key

m Low Concemn (1)

™ Low Concem (2)

® Neutral/no answer

= High Concern (4)

m High Concern (5}

Barking Dogs Dog Attacks

e COOORT gh Congenn Lew (asgom Hgh Comeem

Dangerous dogs Semi owned or farm cats

Lows Contens Hagh Comtern

§
:

Low Corcerm

Puppy farms and dog breeding People not desexing their pets

Lo Comeesn gt Corecem Lowe Concarn Hgh Convers

Please tell us if you agree or disagree with the following statements.
« | support mandatory desexing of cats

« | support mandatory desexing of dogs
« More off leash dog parks
« Dogs should be banned in or near children’s playgrounds

« | support a ban on large puppy farms
« Council should continue to investigate and prosecute owners of dogs that attack, puppy farms and
animal cruelty offences

« Council needs to conduct more education campaigns regarding responsible pet ownership
« | am aware of Council's 24 hour cal curfew
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100
90
80
70 agree
60
50 ®neutral / did pot
answer
40 o
30 1 disagree
20
10 -
]

Other significant responses are as follows;
Key

B Strongly agree
B Agree

¥ Not sure / No answer

m Disagree
= Stongly disagree
I support mandatory desexing of cats I support mandatory desexing of dogs
Strongly Agree Strorgly disagree Stongly Agree Strongly disagree
There should be more off leash dog parks I support the ban on large puppy farms
Srangly Agree Strongly disagres Shrongh Agree Soongly disagree
Council should continue to investigate and Council needs to conduct more education

prosecute owners of dogs that attack, puppy farms campaigns regarding responsible pet ownership
and animal cruelty offences
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fa

Strongly Agree Srongly diagree Strongly Agree Strongly hagree

What do you think is the reason why some people do not microchip, desex and register their
animals?

90
80
70
60

S0 .
= Agree
| = neutral / dd not answes
| . " mDisagree
10
0 L

Cost of Unable togetto  Unable to get Registration
microchipping Vet or Council animal to Vet process is
and/or desexing Clinic confusing/difficult

g 8 8

There are a number of different campaigns and events that Council can consider in the next four
years. Please indicate your preference for the following campaigns.
e Shepparton Animal Shelter Open Day
Shepparton Animal Shelter open on weekends
Microchipping Day
Reduced Desexing day
Desexing semi owned cats as part of research study

The responses were very similar with Microchipping Day and reduced desexing day slightly preferred
by the participants.

B Shepparten Anmy Steer Ogen Day

# Shepparion Animal She Rer ogen on weekends
¥ Mcrochipping Ony

W Reduced Desesng vy

® Desesing semmi Dwned Zats a4 part of teseardh study
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4.1 Authorised Officer Training

4.1(a) Employees

The following table outlines the current effective full time employees (EFT) dedicated to

providing Animal Control and Local Law services.

% and Animal Management

Community Ranger

Compliance Officer

Animal Shelter Officer

4.1(b) Current and planned training
The table below outlines the current training completed by staff and the training planned to

occur over the next four years.

Cert IV in Animal Control and Regutation

Cert IV Government

-l

Cert IV Fronthine Management

Cert IV Vetennary Nursing

Cerl 11l Animal Studies

| DJPR Animal Management seminars

g_n

DJPR Conducting Audits

AIAM annual conference

%Q?Zero
Amirmal han

L) Ly A3 N g

Animal assessment

BN NS =

Exceptional Investigator Series

Prosecutions

Statement taking

Evidence gathenng

Lol N ~N

Livestock handiing and rescue

-] S L) | k] bl AINSIND S ) b

4.2 Registration and |dentification

4.2(a) Animal Registration

The following are the number of animals registered with the Greater Shepparton City Council

per year.
Animal Registration | 2010- | 2011- | 2012- | 2013- | 2014- | 2015- | 2016- | 2017-
~ Period 2011 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Reglstered Dogs 9,842 10,135 9601 10,022 9488 9435 8460 8,897
Reglstered Cats 2,932 2,864 2683 287N 2,750 2,764 2,536 2,660
Total 12774 12,999 | 12,284 12,893 12238 | 12199 | 10996 | 11557
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Figure: Number of Animals Registered
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4.2(b) Shepparton Animal Shelter registered when admitted
The following are the number of animals that were registered with a local Council when they
were admitted to the Shepparton Animal Shelter.

Information 2016-2017 Dogs | % of Total Cats % of Total
Ragistered when admitted 175 22% 19 14%
Figure: Dog Outcomes 2007-2017 Figure: Cat Outcomes 2007-2017
1400 1600
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1000 _/\/\’ :x ] — e
B0 —CLymied =0 - Sz e howned
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‘muuuuuuhL —thanased 40 ]j — b
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0 BB RS E R R
$ & SRS8888888§ Fevsl and 00N}
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4.2(c) Benchmarking Summary

In late 2017, an independent consultant conducted a benchmarking exercise with Greater
Shepparton City Council and four other regional and rural councils. The results of the
exercise are shown below with Council identified as Council C.

Figure: Annual registration fees for de-sexed dogs in the 6 benchmark councils
ANIMAL REGISTRATION (DOGS) ~ DE-SEXED

(2]

550

0
540
%0
£
s10
S

et A Comeck B Conael € Councd ¥ Cawncil ¢

Council's animal registrabion fee for a d&sexed dog is equal smallest compared to other like Councils.
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Figure: Registered pet ownership rates across the 6 benchmark councils 2016

REGISTERED PETS/HEAD OF POPULATION

ns

P
e
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The number ot registered pets per head of population is approximately average with like Councils.
Figure: Comparative rates of impounded pets as a % of registered pets 2015-16

IMPOUNDED PETS AS A % OF REGISTERED PETS
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Figure: Proportion of pets returned to owners 2015-16 (Know Your Council data)

% OF ANIMALS RECLAINED 2015-16

Xre,

L
e
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%
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]
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The petcantage of animals bemg reciaimed by me" owners in 20152016 is the second lowest percentage from
like councils.
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4.3 Nuisance

Please refer to the Current Situation in Appendix for information regarding the numbers of
different types of nuisance requests and complaints dealt with by Community Rangers over
the last two years. Nuisance complaints include barking dogs, cat and dogs wandering at
large, dead animals and other nuisance complaints.

4.4 Dog Atta

4.4(a) Dog Attack

cks

and Dog Rush statistics

The following table provides information regarding the numbers of dog attack and dog rush
reports and the number of dogs seized by Community Rangers over the last two years.

14.201 »
2015.2016 B8 s 13
2016-2017 89 15 15
2017.2018 70 3
* Data not avatiable
4.4(b) Prosecutions
The following prosecutions have been undertaken.
[ Year Reference | Brief description of incident Prosecution outcome
014 No prosecutions
2015 A Dog broke out of fence and while wandering | Proven with conviction.
at large. attacked and seriously injured Fined $5000 Agaregate order Costs
another dog. $8.524. Order for dog to be destroyed.
Charged with serous dog attack, dog Disqualihed from owning or being In
al large and fail to register control of a dog for 5 years.
2016 B Dog allacked multiple people who visited the | Proven with conviction
dog's property. Charged with failure to Fimed $1.200,00 Costs $6,263 15 Legal
regester, dog attack causing injury, dog rush, | costs $22 219 86 TOTAL of $29 802 91
and wandenng at large Order for o be destroyed
Desqualified from owning or being In
control of a dog for 3 years
2016 c Dogs came oul from property and altacked a | Guilty plea without conviction
dog causing senous injury. Charged vath dog | Dog surrendered for euthanasia Costs
wandering at large, dog attack causing $3,000
serious injury, dog rush and fail to regster
2016 D Two dogs wandered at large and attacked a | Guilty plea. Good behawiour bond for 12
cat causing death. Charged dog attack months. Costs $398000. Dogs
causing death and dog wandering al large. sufrendered for euthanasia.
2017 E Dog attacked another dog under fence Guilty piea. $1237 compensation order
Causing senous injury. to victim. Costs of $3,000, Dog declared
dangerous.
2017 F Two dogs wandered at large and attackeda | Guilty plea Costs  $7,330. Dogs
cat causing death surrendered for euthanasia.
Charged dog altack causing death and dog
wandering al large
2017 G Dog wandered al large and attacked a cal Guilty plea Costs $6 500 Dog declared |
causing death. Charged dog attack causing dangerous
death,dog wandenng at large.
2017 H Dog wandered at large and attacked a cat Guilty Plea. Good behawiour bond for 12
causing death months, Costs $2 175 Dog surenderad
Charged dog attack causing death, dog for euthanasia.
wandernng at lasge and fail to register.
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4.5 Dangerous, Menacing and Restricted Breed dogs

4.5(a) Declared Dangerous dogs
The following is a list of dogs that have been declared a Dangerous dog between 2014 and
December 2017. The Dangerous dog declaration cannot be revoked.

Figure: Declared Dangerous dog numbers

Dog breeds dedlared; )
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4.5(b) Declared Restricted Breed dogs
Two dogs have been declared Restricted Breed dogs between 2014 and December 2017.
The Restricted breed declaration cannot be revoked.

Figure: Declared Restricted Breed dog numbers
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4.5(c) Declared Menacing dogs

The following is a list of dogs that have been declared a Menacing dog between July 2014

and December 2017. Menacing dog declarations are able to be revoked.

Figure: Declared Menacing dog numbers

* Blue Heeler .
* Kelpie 14 .
«  Staffordshire Bull Terrier vy R
« Rhodesian Ridgeback 10 7
*  Bull Mastiff a4 ) .
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4.6 Overpopulation and high euthanasia

4.6(a) Desexing program

Council participates in the Australian Veterinary Association (AVA) and Municipal Association
of Victoria (MAV) Desexing Scheme. Under the Scheme, a pet owner with a valid pension or
concession card attends Council to request a desexing voucher. A maximum of two vouchers
(for 2 dogs, 2 cats or 1 dog and 1 cat) are issued per household.

Upon presentation of a voucher, a Council approved Veterinary practice discounts their
advertised fee by 25%, if the animal owner provides proof that their animal is currently
vaccinated. Council then credits a set amount directly to the veterinary practice on receipt of
the veterinarian’s account. The pet owner pays the remaining amount to desex their animal
directly to the vet, either on admission for or discharge from surgery.

 Period Start | Period End Number of vouchers issued
01/05/2016 31/12/2016 50
01/01/2017 31/05/2017 127
01/07:12017 15/11/2017 103

4.6(b) Animal hoarder investigations

Community Rangers investigate all reports of animal hoarders, animal welfare or animal
cruelty, excess animals kept at a premises and potential domestic animal businesses.

Animal Management Customer Requests 2015-16 2016-17 | 2017-18
Excess animals al property ‘ 26

Domestic Animal Business complaints 4 32

General complaint 118 37

Complaint requinng Animal Registration compliance 455 588

Ranger cat trapping program N/A 2

Animal welfare or animal cruelty 143 156

* Data not available

4.6(c) Shepparton Animal Shelter statistics

The statistics below relate to the 2016-2017 financial year.

Admission Reason 2016-2017 ) % of Total Cats % of Total
Impounded 643 81% 1098 818%
_Seized for Dog Altack 15 1.9% N/A N/A
Surrendered 121 16% 210 15 6%
Dead on Arrival 8 1.1% 35 72 6%
| TOTAL 793 1343
! 17 Dogs % of Total % of Total _
Feral N/A N/A 161 12%
Under 6 months of age a2 10 3% 644 48%
Females 344 43 4% 614 45.7%
| Desexed on entry 226 28 5% 134 99%
| Registered when admitted 175 22% 19 1.4%
Outcome Results 2016-2017 ! % of Total Cats % of Total
Claimed by their owners 458 57.75% 75 6%
Rehoused at the shelter 97 12.23% 239 21%
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Rehoused to External Animal Shelter / Rescue 137 17.27% 458 40%
groups

Total Rehoused 234 29 5% 697 61%
Euthanased (without feral and DOA) 78 ) 8% 375 33%
Dog euthanased as a result of successtiul dog 14 1.77% N/A NiA
attack investigation

Seized 1 0.12% N/A N/A
Dead on arrival 8 1%

TOTAL 793

N'A Nol appicable

Figure: Dog admission 2016-2017 Figure: Dog outcome 2016-2017
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The following statistics have been collated over a 10 year period.

Figure: Dog outcome 2007-2017 Figure: Cat outcome 2016-2017
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The companson graphs includes feral cats, dogs seized as part of senous dog attack inveshgations, animals surrendered
for euthanasia and animals found deceased after being hit by a vehicle on local roads.
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Figure: Dogs claimed 2007-2017
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The last four years has seen a steady increase in the
number of dogs claimed by their owners

Figure: Dogs Rehoused 2007-2017

10N
- l
o

é’d’ ‘”°90@‘@“'§
FFEST SIS

The dedline in rehouse experienced in the 2016.2017 year
compared fo 2015-2016 was due to an increase in the
number of dogs seized for sericus dog attacks. These
dogs have subsequently been euthanased ether after
being surrendered by their owners or as a result of a
successiul prosecution, Since the implementation of the
DAMP, the number of dogs rehoused has been higher
than the number of dogs’ euthanased.

Figure: Dogs euthanised 2007-2017
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The number of dogs’ euthanased has significantly reduced
over the DAMP implementation period
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Figure: Cat claimed 2016-2017 - percentage from
impounded (include feral and DOA)
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There are consistently low rates of owners claiming their
cats from the shelter, which is refative 10 the number of cals
being admitted without identification

Figure: Cat rehoused 2016-2017 - percentage from
impounded (include feral and DOA)
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A total of 697 cals and kittens were rehoused over the
2016-2017 penod, with 239 cats and kittens directly from
the shelter and a further 458 being transported to an Animal
Shelter in Melbourne for rehousing  In 2010.2011, the
Animal Shelter rehoused 47 cats or 3% of the impounded
animals, Over the last three years, initatives and programs
have resulted in an increase in the number of cats
rehoused being, 100, 335 and 487 respectively. In 201617
the number of cats rehoused was 697

Figure: Cats euthanised 2016-2017 (inc. feral and DOA)
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Prior to the previous DAMP, the Shepparton Amimal Shelter
consistently had a cat euthanasia rate over 80%. Even with
the high incidents of contagious diseases being detected in

our cat population, the shelter decreased the euthanasia

Page 49 of 51



Attachment 1 Domestic Animal Management Plan - 2021

rate over the last four years
Figure: Dog euthanasia reason 2016-2017 Figure: Cat cuthanasia reason 2016-2017
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The number of animals’ euthanased due to parvovirus In 2016-17, the shelter saw a high volume of cats
reduced over the last 2-3 years due to the significant prasanting with highly contagious and senous virus, such
building improvements and new operating procedures as cat flu, which caused 52% of the cat euthanasia rate.

15% of dogs euthanased were as a result of successful This year was the first year of the Shepparton Animal

dog attack investigations. 8% of dogs euthanased were Shelter's records where the number of cats rehoused was
surrendered for euthanasia by their owners due to significantly higher than the number of cats’ euthanased.
aggression, dog attack or senous vetennary issues.

4.6(d) Shepparton Animal Shelter programs

Foster Carers

The Shepparton Animal Shelter continues to encourage the community to become foster
carers for the Shepparton Animal Shelter. The number of foster carers continues to increase.

Section 84Y agreements

Council currently has an 84Y agreement with an animal shelter in Melbourne who regularly
collect animals’ from the shelter and transport them to Melbourne for rehoming. This process
increases the chances of the animal finding a forever home, reduces the number of animals
that remain at the shelter and has significantly increased the adopticn rate and decreased
contagious disease outbreaks.

Work Experience

The Shepparton Animal Shelter operates a successful work experience program, allowing
those undertaking tertiary studies in animal care, veterinary nursing or statutory compliance
to develop skills in animal care and animal handling in a shelter environment.
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4.7 Domestic Animal Business

The municipality currently has the following registered Domestic Animal Businesses who are
monitored and audited at least annually for compliance.

4.7(a) Registered Domestic Animal Businesses
The following are registered Domestic Animal Businesses with Council.

Domestic Animal Business 2017-18 | 2018-19
Animal Shelter 1 1

Pet Shop

Breeding and Rearing establishment
Dog Traning establishment
Boarding Establishment

TOTAL

DW= O
OIN N =N

4.4(b) Prosecutions
The following prosecutions have been undertaken in relation to alleged unregistered
Domestic Animal Businesses.

Year Reference of incident Prosecution outcome
ating a animal business on Guilty ploa_Fine $5,000 Costs $7,500 |

2018 | unregistered premises, animal cruelty and

multiple unregistered dogs and cats.

Operabing a domestic animal business on Guilty plea. Convicted.  Good Behaviour
2018 J unregistered premises, animal cruelty and bond for 3 years. Costs $5000

multiple unregistered dogs and cats

Multiple unregistered dog and cals. Guilty. Convicted Fine $1,650. Costs
2018 K $1 467 30
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