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RISK LEVEL MATRIX LEGEND

Note: A number of reports in this agenda include a section on “risk
management implications”. The following table shows the legend to the codes
used in the reports.

v

Consequences
Likelihood Negligible Minor Moderate Major Extreme
1 3 4 5
Almost Certain
(5)
Would be

expected to
occur in most
circumstances
(daily/weekly)

2
MEDIUM

Likely (4)
Could probably
occur in most
circumstances
(i.e. Monthly)

Possible (3)
Reasonable
probability that it
could occur
(i.e. over 12
months)

MEDIUM

Unlikely (2)
It is not expected
to occur

MEDIUM
(i.e. 2-5 years)

Rare (1)
May occur only
in exceptional
circumstances
(i.e. within10
years)

MEDIUM

Extreme Intolerable — Immediate action is required to mitigate this risk to an
acceptable level. Event/Project/Activity is not to proceed without
authorisation

High Intolerable — Attention is needed to treat risk.

Medium Variable — May be willing to accept the risk in conjunction with
monitoring and controls

Low Tolerable — Managed by routine procedures
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PRESENT: Councillors Kim O’Keeffe, Shelley Sutton, Seema Abdullah,
Dinny Adem, Bruce Giovanetti, Les Oroszvary and Dennis Patterson.

OFFICERS: Peter Harriott — Chief Executive Officer
Phillip Hoare — Director Infrastructure
Geraldine Christou — Director Sustainable Development
Chris Teitzel — Director Corporate Services
Kaye Thomson — Director Community
Rebecca Good - Official Minute Taker
Sharlene Still — Deputy Minute Taker

1. ACKNOWLEDGEMENT

“We the Greater Shepparton City Council, begin today’s meeting by acknowledging the
traditional owners of the land which how comprises Greater Shepparton. We pay respect
to their tribal elders, we celebrate their continuing culture, and we acknowledge the
memory of their ancestors.”

2. PRIVACY POLICY

This public meeting is being streamed live via our Facebook page and made available for
public access on our website along with the official Minutes of this meeting.

All care is taken to maintain your privacy; however as a visitor in the public gallery, it is
assumed that your consent is given in the event that your image is broadcast to the
public. Itis also assumed that your consent is given to the use and disclosure of any
information that you share at the meeting (including personal or sensitive information) to
any person who accesses those recordings or Minutes

3. APOLOGIES

Moved by Cr Adem
Seconded by Cr Patterson

That the apologies from Cr Summer and Cr Hazelman OAM be noted, and a leave of
absence granted.

CARRIED UNOPPOSED.

4. DECLARATIONS OF CONFLICT OF INTEREST

In accordance with sections 77A, 77B, 78 and 79 of the Local Government Act 1989
Councillors are required to disclose a “conflict of interest” in a decision if they would
receive, or could reasonably be perceived as receiving a direct or indirect financial or
non-financial benefit or detriment (other than as a voter, resident or ratepayer) from the
decision.

Disclosure must occur immediately before the matter is considered or discussed.
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5. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

Moved by Cr Adem
Seconded by Cr Patterson

That the minutes of the Ordinary Council meeting held 17 September 2019, as circulated,
be confirmed.

CARRIED UNOPPOSED.

6. PUBLIC QUESTION TIME

Question One (Paul Shaw - All About You Group)

The All About You Group requests Council to consider implementing a three-year trial
period of hard rubbish collection, with the collection being provided to all residents of
Greater Shepparton free of charge, once per calendar year.

Response

Thank you to the members of “All about you” for taking the time to consider how to
improve our City and in particular the issue of waste management and the associated
environmental and social aspects.

Earlier this year Council adopted a revised Waste Management Strategy following a mid-
term review of the 10 year strategy. This was an extensive process that included Council
advertising and seeking community input into the strategy. Hard Rubbish collection was
an initiative considered as part of this review. After consideration of the positives and
negative aspects of this initiative Council decided not to pursue this service.

More details on this are provided on page 43 of the Strategy that can be downloaded
from Council’s website. Council’'s Waste Management team are also happy to discuss in
more detail the reasons for this decision and the alternative actions that Council is
investigating that may provide a better outcome.
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6. PUBLIC QUESTION TIME (CONTINUED)

Question Two (Jenny Houlihan)

Given the recent Climate Rally organized by local students and the considerable input
from youth into the Greater Shepparton City Council initiated Shepparton Statement
project, will Council provide a formal statement which acknowledges and recognises
increasing concern about climate related issues, (especially the predicted higher levels of
heat) and the associated risks to Greater Shepparton’s economic development, health of
our residents, sustainability of local agriculture and the state of our natural environment?

Response

Thank you Jenny for raising what is a very important and current issue. Council has
already made formal statements on climate change such as:

e Greater Shepparton Environmental Sustainability Strategy 2014-2030

o Extracts from Strategy
‘Greater Shepparton City Council acknowledges that:
¢ Climate change is occurring and is beginning to have an impact on our local
climate.
o Our region will face many challenges due to our climate getting hotter and
drier, and that Council needs to be preparing for these impacts and identifying
the opportunities that present.

e Climate Adaptation Plan — December 2016

Extract from Executive Summary:

‘This 10-year Climate Adaptation Plan (CAP) assists Greater Shepparton City

Council (GSCC) to embed climate risk management and adaptation planning into its

operations, policy, service delivery and processes to build adaptive capacity and

resilience to climate risks. The CAP was developed in parallel with the development

of Council’s risk framework and updated risk register. The key objectives of this CAP

are to:

o Enhance the ability of Councillors and staff to identify, understand and respond
to risks to Council from climate change

o Putin place actions to minimise or mitigate climate risks to Council’s assets and
services.

The climate change risk assessment identified and rated risks based on the CSIRO’s

most recent climate change projections for 2030 and 2090 for the Murray Basin

natural resource management (NRM) cluster. It indicates that Shepparton is likely to

experience:

o Increased average temperatures in all seasons (from 0.6 to 1.1°C by 2030).*

o Hotter and more frequent hot days and warm spells (days over 40°C and 35°C)
and fewer frost days (days below 2°C)

o Continuing decrease in winter rainfall, with annual rainfall projected to decrease
and with more time in drought

o Increased intensity of heavy rainfall and associated flood events

o Harsher fire weather and longer fire seasons.’

*Please note the figures noted in first dot point above have already been exceeded.
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6. PUBLIC QUESTION TIME (CONTINUED)

Question Two (Jenny Houlihan) (Continued)

e Energy Reduction Plan 2015

o ‘Greater Shepparton City Council has recognised the importance of a structured
energy and GHG reduction program as part of its own corporate operations. As a
community leader, Council has the opportunity to demonstrate a pathway to
reducing energy consumption and associated greenhouse gas emissions, while
securing financial benefits of this transition.’

e Municipal Emergency Management Plan - July 2019

‘Climate Change

Victoria has already become warmer and drier — a climate trend likely to continue into
the future

through:

o Temperatures to continue to increase year round

o More hot days and warm spells

o Fewer frosts

o Lessrainfall in winter and spring south of the Divide; less rainfall in autumn,
winter and

spring north of the Divide

More frequent and more intense downpours

o Harsher fire weather and longer fire seasons.

o O

These climatic changes will be a contributing factor on the frequency and severity of
bushfires, heatwaves, floods and drought’ (Page 10).

Our Council Plan also references climate change, so as we can see Council has been
making climate change statements for many years. However, more importantly it has
been acting on climate change and emissions reductions, examples are:

Actions completed or currently being implemented by Council include:

o Shepparton Statement — a platform for the youth of Greater Shepparton to voice their
concerns, opinions and solutions to council for consideration in development of action
plans and strategies.

o Watts Working Better — streetlight replacement energy efficiency achieving 30%
savings in energy use

o Renewable Energy — installed to date 280Kw — 154 Kw to be installed in current year.
Council is intending to participate in a Renewable Power Purchase Agreement tender
with 47 other Victorian Councils. Greenhouse gas emissions — methane capture at
Council’'s Cosgrove Landfill site.

o Purchase of 2 Electric Vehicles and charging stations at DRC & Welsford St Offices

o Membership of Goulburn Broken Greenhouse Alliance - Council currently auspices
the GBGA, and works in partnership with the Alliance and other member Councils
and Catchment Management Authorities to deliver projects to mitigate and adapt to

climate change.
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6. PUBLIC QUESTION TIME (CONTINUED)

Question Two (Jenny Houlihan) (Continued)

o Energy Efficiency upgrades on Council owned buildings such as LED lighting, HYAC
systems

Community Sustainability Grant Program since 2016

Update all Council Governance documents to consider Climate Change

One Tree Per Child Program — 57,281 plants since 2017

Urban Forest Strategy — To assist in addressing urban heat island effect.

Water Sensitive Urban Design — constructed wetland and treatment of stormwater
Water Efficiency in garden/irrigation design

Energy Upgrade Agreements with local businesses

Development of Climate Smart Agricultural Development project

Participation in the EPA Officer for the Protection of the Local Environment
Protecting Native Vegetation project — Avoid and Minimise Forum (4 April 2019);
Local Planning Scheme amendment investigation; Scattered Paddock Tree Research
Forum (21 October)

O O OO OO O OO0 O0

Now that’s a lot of action but a lot more is needed and Jenny your question has
highlighted this, as has the students who work with Council. | can assure you the
Council will continue to do its bit in relation to arresting climate decline. | am also aware
of requests for a climate crisis to be considered and Council will give this due
consideration along with continuing to implement the actions listed above.

Question Three (Jenny Houlihan)

Will Council recognize that these climate-related issues should be dealt with urgently by
agreeing to issue that formal statement at the November 2019 Ordinary Meeting
(perhaps with a Motion to do so in the Urgent Business section of the October meeting)
and committing to a subsequent overview of policies and strategies to ensure that
Council is able to adequately deal with changing climate-related circumstances?

Response
Thanks Jenny, as mentioned in the first response, Council has clearly made statements

on climate change and will continue to do so. Our next major opportunity is during the
budget preparation and adoption for 2020/21 and the new Council Plan due to be started
in 2020 and completed in 2021.
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7. INFRASTRUCTURE DIRECTORATE

7.1 Our Sporting Future Funding Round One - 2019/2020

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Sporting Clubs Officer

Proof reader(s): Team Leader Sports Development and Strategic Planning,
Manager Parks, Sport and Recreation

Approved by: Director Infrastructure

Executive Summary

Greater Shepparton City Council received ten applications for the first round of Our

Sporting Future Funding 2019/2020: One application withdrew prior to assessment due

to being ineligible under the guidelines.

¢ Minors Category (not exceeding $15,000.00) — Eight applications (Three additional
applications transferred over from Community Matching program)

e Sports Aid Category — One Application

e Majors Category (not exceeding $30,000.00) — One Application

Three applications that were received in the Community Matching grants program have
been referred across to the Our Sporting Future funding program. They are considered to
fit better within the objectives of the Our Sporting Future program. The referral of these
applications across to the Our Sporting Future program has the full support from the
Community Matching grant assessment panel and the Grants Coordinator who chaired
the assessment panel.

These three applications have all been considered in the Minors Category taking the total
applications received to thirteen.

All applications were assessed taking into account guidelines and budget available.
The following applications are being recommended for funding:

Minors Category

e Shepparton Park Bowls Club — Lawn Bowls Green Roller

e Mooroopna Cricket Club — Turf wicket upgrades at Mooroopna Rec Reserve

e Sporting Shooters Association — Shepparton — Innovative 5 — Stand Project

e Mooroopna Recreation Reserve Committee of Management — SIMSC Cool room
Refrigeration Replacement

Toolamba Recreation Reserve Committee of Management — Toolamba Community
Exercise Equipment Project

Shepparton Junior Soccer Association — Shelter for weather protection

Goulburn Valley Hockey Association — GVHA Facility Fence Improvements
Shepparton & Youth Club United Cricket Club — Refurbish nets at Princess Park
Mooroopna Bowls Club — Purchase of new scoreboards

Merrigum Bowls Club — Kitchen upgrades

Kialla Golf Club — Sprinkler replacement project — Final Stage
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7.1
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Our Sporting Future Funding Round One - 2019/2020 (continued)

Sports Aid Category

e Tatura Netball Association — Consultation — Court Redevelopment Project

Majors Category

e Shepparton Golf Bowling Club — Disabled Toilets
*This applicant withdrew from the Majors Category. The application was not able to
meet the guideline requirements. Feedback was provided to the applicant and
assistance given to support a new application in the next round in December 2019.

Moved by Cr Giovanetti
Seconded by Cr Patterson

That the Council approve the recommendations of the assessment panel and
subsequent funding for the following Our Sporting Future 2019/2020 Round One

projects:

Our Sporting Future — Minors Category

Recommended
for approval
Including GST
Allocation (*Not registered
Club Project Excluding GST for GST)
Shepparton Park Lawn Bowls Green
Bowls Club Roller $3,809.00 $4,189.90
Mooroopna Cricket
Club Turf Wicket Upgrades | $7,000.00 $7,700.00
Sporting Shooters
Association - Innovative 5-Stand
Shepparton Project $15,000.00 $16,500.00
Mooroopna
Recreation Reserve | SIMCS Cool room
Committee of Refrigeration
Management Replacement $3,000.00 $3,300.00
Toolamba
Recreation Reserve | Toolamba Community
Committee of Exercise Equipment
Management Project $13,746.25 $13,746.25*
Shepparton Junior Shelter for Weather
Soccer Association Protection $7,535.00 $8,288.50
Goulburn Valley GVHA Facility Fence
Hockey Association | Improvements $5,613.64 $6,175.00
Shepparton & Youth
Club United Cricket | Refurbish Nets at
Club Princess Park $13,095.00 $13,095.00*
Mooroopna Bowls Purchase of new
Club scoreboards $1,482.00 $1,630.20
Merrigum Bowls
Club Kitchen Upgrades $3,012.50 $3,313.75
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INFRASTRUCTURE DIRECTORATE

Our Sporting Future Funding Round One - 2019/2020 (continued)

Our Sporting Future — Minors Category (continued)

Recommended
for approval
Including GST
Allocation (*Not registered
Club Project Excluding GST for GST)
Sprinkler
Replacement
Program — Final
Kialla Golf Club Stage $4,488.00 $4,936.80
SUB TOTAL $77,781.39 $82,875.40
Our Sporting Future — Sports Aid Category
Club Project Allocation Recommended
Excluding GST for approval
Including GST
(*Not registered
for GST)
Tatura Netball Consultation — Court $4,279.00 $4,279.00*
Association Redevelopment
SUB TOTAL $4,279.00 $4,279.00
TOTAL $82,060.39 $87,154.40
CARRIED UNOPPOSED.
Background

The Our Sporting Future Funding Program has been established to assist community
organisations with the implementation of small to medium sized facility development
projects. The types of projects that may be funded include:

Sports surface development

OHS and public safety improvements
Lighting upgrades

Pavilion upgrades

Shade for participants

Disability Access

The program also assists with development programs for new and developing sporting
organisations throughout Greater Shepparton. Clubs such as the reformation of the
Shepparton Rowing Club and the Shepparton Rugby Union Club have benefited from the
Our Sporting Future Funding, Sports Aid program.

The funding program provides three categories for funding:

Major facility development — for projects on a $1 for $1 basis but not exceeding
$30,000

Minor facility development — for projects on a $1 for $1 basis but not exceeding
$15,000

Sports Aid - funding between $500 and $5,000 (without matching contributions) for
special sports projects that provide support to new and developing sporting
organisations, for special access and participation projects, or for planning initiatives
that address the future sport and recreation needs of the club/organisation
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7. INFRASTRUCTURE DIRECTORATE

7.1 Our Sporting Future Funding Round One - 2019/2020 (continued)

The Our Sporting Future Funding applications are assessed in two rounds annually, with
the first round closing at the end of July each year and the second round closing in
February each year.

A cross department assessment team was developed to improve the assessment of
applications. The team consists of the following members:

e Sports Events Officer — Tourism & Events

e Business Development Coordinator — Business & Industry Development

e Team Leader Arboriculture, Parks & Sports Facilities — Parks, Sport & Recreation

The Our Sporting Future Funding Program is available for all sporting/recreational groups
within the municipality. The program was advertised this year in the Shepparton News
and through social media. In addition Council held a grants information session, to help
promote all Council grants. This campaign was highly successful and has increased the
number of applications dramatically compared to previous rounds. The program is also
promoted on Council’s external website with testimonials from previous recipients of
funding. ValleySport, the Goulburn Valley’s regional sports assembly, actively advertise
the funding program through their network of known local community sport and
recreation groups.

The Our Sporting Future Funding Program has an acquittal process at the completion of
the project. An electronic funding acquittal form is received including supporting
documentation of invoices and photographs of installation. A Council Officer also
undertakes a site visit.

Details of each project

Shepparton Park Bowls Club

Funding Category Minor

Project Lawn Bowls Green Roller

Short project description | We are seeking to purchase a new roller for our 2 grass
greens. Our existing roller is about 12 years old and requires
constant service to remain usable. A new roller will allow our
small. Ageing, volunteer workforce to complete the rolling
procedure, which needs to be done at least 3 times a week,
more efficiently and quickly. Whilst our existing roller remains
serviceable we will be able to roll both greens at once thus
saving time for our volunteers and achieving better quality
grass greens.

Who will benefit from All bowlers and prospective bowlers who will use our facilities
the project will benefit by having the very best grass greens to play the
game. With many bowls clubs converting to synthetic greens
we are trying to maintain our grass greens for as long as
possible. This becomes more difficult as we go along due to
the cost and difficulty in finding qualified greenkeepers and,
with the cost of chemicals and water usage. We have not
consulted, networked or partnered for this project. Our greens
staff are conversant with the machine we wish to purchase,
and, with its safe operation and as the project is reasonably
simple we have trusted our own inside knowledge and
experience to select the required machinery.
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INFRASTRUCTURE DIRECTORATE

Our Sporting Future Funding Round One - 2019/2020 (continued)

We have 172 affiliated members (110 male, 62 female) 60
social members and 30+ RSL members who will be the main
beneficiaries of improved greens together with all visiting
bowlers.

The average age of all bowlers using our facilities would be
about 70 years.

Total Project Cost

$7,618.00 Organisation Cash $3,809.00

Requested Council
Contribution

$4,189.90 Organisation In Kind 0

Recommendation from
the assessment panel

The project is consistent with the criteria in providing
assistance to community organisations with the
implementation of small to medium sized facility development
projects.

Mooroopna Cricket Club

Funding Category

Minor

Project

Turf Wicket Upgrades

Short project description

Mooroopna Cricket Club are proposing to employ contractors
to initially upgrade the existing turf squares on the Mooroopna
Main and the John Gray ovals.

Who will benefit from
the project

All members of Cricket Shepparton Association having two
prime facilities to play first class cricket on. Also with the
development of the wickets will enable more exposure to
junior players and will attract more Association type
competitions to the facility with two first class wickets and
grounds.

Total Project Cost

$17,800.00 Organisation Cash $7,000.00

Requested Council
Contribution

$7,700.00 Organisation In Kind $3,800.00

Recommendation from
the assessment panel

The project is consistent with the criteria in providing
assistance to community organisations with the
implementation of small to medium sized facility development
projects.

Sporting Shooters Association - Shepparton

Funding Category

Minor

Project

Innovative 5-Stand Project

Short project description

Many clubs in the area are utilising containers for storage as
well as stands for competitions. Our project is to utilise a
shipping container to provide an economical spacial 5-Stand
shooting field that will be suitable for members and guests
who require wheelchair access or use other mobility aids. This
project will accommodate current and future users of the club.
Many clay shooting clubs in the area are utilising containers
for storage as well as stands for competitions.
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7. INFRASTRUCTURE DIRECTORATE

7.1

Our Sporting Future Funding Round One - 2019/2020 (continued)

Our project is to utilise the container for similar reasons but to
also provide disabled access. All quotes acquired are from
local businesses where possible, in the budget estimate, we
have entered the quotes from businesses that we would
prefer.

Who will benefit from
the project

This will be accomplished with the assistance of the
successful business' that will be completing the works and by
dedicated club members providing volunteer and in-kind hours
as required, along with the local business houses who will
provide the products and work required to meet our grant
obligations.

Total Project Cost

$30,000.00 Organisation Cash $12,635.00

Requested Council
Contribution

$16,500.00 Organisation In Kind $2,365.00

Recommendation from
the assessment panel

The project is consistent with the criteria in providing
assistance to community organisations with the
implementation of small to medium sized facility development
projects.

Mooroopna Recreation Reserve Committee of Management

Funding Category

Minor

Project

Sir lan McLennan Sports Centre Cool Room Refrigeration

Short project description

The cool room refrigeration unit in the Sir lan McLennan
Sports Centre (SIMSC) is 35 years old and is frequently
requiring costly repairs. We have been advised that the unit
needs replacing.

Who will benefit from
the project

The SIMSC can cater for up to 500 people for a function. A
diverse range of communities use the facility for social
functions such as weddings and birthday parties. Different
ethnic communities use the facilities for religious ceremonies,
and cultural events. The facility also caters for many local
sporting groups. Functions held in the centre have catered for
people from all age groups

Total Project Cost

$6,000.00 Organisation Cash $3,000.00

Requested Council
Contribution

$3,300.00 Organisation In Kind 0

Recommendation from
the assessment panel

The project is consistent with the criteria in providing
assistance to community organisations with the
implementation of small to medium sized facility development
projects.
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7. INFRASTRUCTURE DIRECTORATE

7.1 Our Sporting Future Funding Round One - 2019/2020 (continued)

Toolamba Recreation Reserve Committee of Management

Funding Category

Minor

Project

Toolamba Community Exercise Equipment Project

Short project description

To encourage healthy lifestyles and community connection by
installing multipurpose exercise equipment at suitable
locations around Toolamba Recreation Reserve, providing
easy access for community members across all fitness levels
and age groups. This project is aimed at improving the well-
being and fitness of the Toolamba Community.

The equipment to be installed will cater for all fithess levels
and abilities to ensure maximum usage.

Who will benefit from
the project

The opportunity to provide facilities that can enhance the
health and well-being of the community in Toolamba area will
in turn contribute to a healthier Greater Shepparton
Community. It is anticipated that by establishing the
equipment in a location that is already frequented by
community members there will be greater connectivity. This is
reinforced by discussion with current user groups of the
Recreation Reserve including Cricket, Tennis, Karate, Netball,
Bow Fit, Boot Camp, Fishing Club, Fire Brigade, CWA, Lions
Club and Primary School - all of whom are in support of the
project as each can see the perpetual benefits of including the
exercise equipment into their personal use, groups/clubs
activities. The total number of users could add up to 250
members of the community, ranging in age from primary
school to senior members of the community with even
distribution of men and women living in the township, old
Toolamba area and surrounding district. The equipment is
such that it could be an individual, family, school-aged
children, parents, senior citizen groups or sporting groups.

Total Project Cost

$27,492.50 Organisation Cash $12,256.25

Requested Council
Contribution

$13,776.25 Organisation In Kind $1,490.00

Recommendation from
the assessment panel

The project is consistent with the criteria in providing
assistance to community organisations with the
implementation of small to medium sized facility development
projects.
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Our Sporting Future Funding Round One - 2019/2020 (continued)

Shepparton Junior Soccer Association

Funding Category

Minor

Project

Shelter for weather protection

Short project description

Construct a verandah to the small stadium which is used by
the association to provide weather protection for participants,
volunteers, carer’s and supporters.

Who will benefit from

All those associated with sport that use the small pavilion or

the project surrounding playing fields will benefit.
Total Project Cost $15,070.00 Organisation Cash $7,535.00
Requested Council $8,288.50 Organisation In Kind 0

Contribution

Recommendation from
the assessment panel

The project is consistent with the criteria in providing
assistance to community organisations with the
implementation of small to medium sized facility development
projects.

Goulburn Valley Hockey

Association

Funding Category

Minor

Project

GVHA Facility Fence Improvements

Short project description

The southern fence of the main Goulburn Valley Hockey
Association pitch requires an upgrade by making the following
three fence improvements:

1. Increase the height of protective fencing to increase the
likelihood of stopping hockey balls being hit out of the facility
and causing damage to vehicles and injury to people

2. Installation of an emergency access gate at the south-west
corner of the pitch.

3. General repairs and maintenance of the pitch perimeter
fencing

Who will benefit from
the project

Both facility users and the general community will benefit from
the outcomes of this project. Visitors to the precinct benefit
from a safer environment outside of the hockey facility. The
hockey community benefits from having a safer and more
practical hockey facility There are approximately 600 players
in the GV hockey community with a 50/50 male/female split.

Total Project Cost

$11,227.27 Organisation Cash $5,113.64

Requested Council
Contribution

$6,175.00 Organisation In Kind $500.00

Recommendation from
the assessment panel

The project is consistent with the criteria in providing
assistance to community organisations with the
implementation of small to medium sized facility development
projects.
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7.1

Our Sporting Future Funding Round One - 2019/2020 (continued)

Shepparton & Youth Club United Cricket Club

Funding Category

Minors

Project

Refurbish Cricket Nets at Princess Park

Short project description

Our project is to refurbish 6 cricket nets at Princess Park. All
nets on site are to be upgraded to ensure we have a facility
that is safe and sound for our membership base. Both Junior
and Senior nets on site require refurbishment. Also we need to
put in a top net to ensure that we do not hit out onto the
Netball courts, which have become a risk as the netball teams
have started training earlier each year - this year they started
in January and it is huge risk for our club.

Who will benefit from
the project

The upgrade of the cricket nets will benefit the members of the
Shepparton and Youth Club United Cricket Club as well as the
co-tenants of Princess Park. The upgrade will allow us to have
safe training facilities. Visiting teams will also benefit on game
day. We have 8 teams and 109 participants, fielding Senior
men’s and women’s teams as well as juniors and an all
abilities team.

Total Project Cost

$26,190.00 Organisation Cash $11,845.00

Requested Council
Contribution

$13,095.00 Organisation In Kind $1,250.00

Recommendation from
the assessment panel

The project is consistent with the funding criteria in providing
assistance to community organisations with the
implementation of projects for special access and/or
participation projects.

Mooroopna Bowls Club

Funding Category

Minors

Project

Purchase of New Scoreboards

Short project description

The grant will enable the Mooroopna Bowls Club (The
Club) to purchase eight new score boards to service the
two greens offered at the club. The Club has sort three
guotes for the purchase of the score boards and wish to
proceed with the mid-range quote from Know the Score -
Scoreboards. The total purchase price is $3260 including
GST. The Club has raised its matching funds through
hosting events and fundraising through the social club.

Who will benefit from
the project

Mooroopna Bowls Club members will benefit not only for
normal competition use but also for its involvement in the
Victorian Open Bowls Championships held in November each
year.

The wider community who attend the clubs come and try
sessions will also benefit from the use of the new boards.

Total Project Cost

$2,964.00 Organisation Cash $1,482.00

Requested Council
Contribution

$1,482.00 Organisation In Kind 0
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7.1

Our Sporting Future Funding Round One - 2019/2020 (continued)

Recommendation from
the assessment panel

The project is consistent with the funding criteria in providing
assistance to community organisations with the
implementation of projects for special access and/or
participation projects.

Merrigum Bowls Club

Funding Category

Minors

Project

Kitchen Upgrade

Short project description

The decision to install an above bench hot water system is to
make it safer and less time consuming as someone had to
turn the urn on an hour before bowlers arrived at the club.
When it is the Vic Open this is at 6.15am. The large urn was
manually pushed to the tap and returned to an area where
people had access to it.

An above bench hot water system will be installed for easier
access for everyone and this will give more room at the
servery. It was stated on the food safety inspection report that
any future alterations or upgrade to the kitchen needed to
include a hand wash basin for health reasons. As a hole will
have to be cut into the existing laminated bench top it was
also decided to replace the laminex top as there is a large
scorch mark on it.

For health reasons we will install cupboard doors to the open
shelves. All of this will ensure that the community have access
to high quality facilities that we can be proud of and lastly
paint the walls to give the kitchen a cleaner and fresh look.

Who will benefit from
the project

With many outside visitors to the club it is important that the
kitchen meets all of the required food safety standards and
looks fresh and clean. The alterations when completed will
make it more user friendly, safer and up to date with the
required regulations, ensuring that the community has access
to high quality facilities that we can be proud of not just for our
community but also for visiting bowlers for pennant and the
Vic Open players.

Total Project Cost

$6,025.00 Organisation Cash $2,216.00

Requested Council
Contribution

$3,278.00 Organisation In Kind $531.00

Recommendation from
the assessment panel

The project is consistent with the funding criteria in providing
assistance to community organisations with the
implementation of projects for special access and/or
participation projects.

Minutes - Ordinary Council Meeting — 15 October 2019 -15-




7.

7.1

\

INFRASTRUCTURE DIRECTORATE

Our Sporting Future Funding Round One - 2019/2020 (continued)

Kialla Golf Club

Funding Category

Minors

Project

Sprinkler Replacement Program — Final Stage

Short project description

A sprinkler replacement program commenced in 2012, with
work carried out by volunteers. There are now 60 sprinklers
required to complete the upgrade.

Who will benefit from
the project

Currently a team of hard working volunteers are responsible
for all maintenance at Kialla Golf Club. Their main tasks are
mowing, which is considerably time consuming and when a
break down occurs, it means that the working are unable to
continue mowing as they have to attend to the repairs of the
sprinklers, as we must have the course watered well at all
times. All members of the club will also benefit from the
consistently irrigated greens due to the upgraded sprinklers.

Total Project Cost

$8,976.00 Organisation Cash $4,488.00

Requested Council
Contribution

$4,488.00 Organisation In Kind

Recommendation from
the assessment panel

The project is consistent with the funding criteria in providing
assistance to community organisations with the
implementation of projects for special access and/or
participation projects.

Tatura Netball Associati

on

Funding Category

Sports Aid

Project

Consultation - Court Redevelopment Project

Short project description

TNA wish to engage an external consultant to assist with the
initial project planning requirements for the upgrading of our
six existing courts and surrounding facilities. As part of a
recent Strategic Planning process the court re-development
was highlighted as a priority for the Association. This project is
the first step for the committee in working to complete this
goal in a timely manner.

Who will benefit from
the project

All the current and future members of the Tatura Netball
Association and the wider community of Tatura including the
Tatura Football Netball Club members, spectators, visiting
clubs and their spectators. Currently there are 220 registered
members. TNA have a close relationship with the TFNC and
work closely with Parks and Gardens who oversee the
management of the crown land where the courts are located.
The courts are used extensively as follows:

* Net Set Go Program

* Friday Night Primary School Competition — 12 teams from
nine local primary schools

» Weekly training for TNA Teams entered into the SNA
competition (Seven teams)

» Weekly training sessions for Tatura Football Netball Club

Netball Teams

Minutes - Ordinary Council Meeting — 15 October 2019

- 16 -




«“xa

7. INFRASTRUCTURE DIRECTORATE

7.1 Our Sporting Future Funding Round One - 2019/2020 (continued)

* Tatura Football Netball Club play fortnightly home games on
the courts and facilities are also used throughout the year for
both local council activities (e.g. netball clinics) and ad hoc

local events.
Total Project Cost $4,279.00 Organisation Cash
Requested Council $4,279.00 Organisation In Kind
Contribution

Recommendation from | The project is consistent with the funding criteria in providing
the assessment panel assistance to community organisations with the
implementation of projects for special access and/or
participation projects.

Council Plan/Key Strategic Activity

The endorsement of the Our Sporting Future Funding Program is consistent with the

following goals and objectives outlined in the Greater Shepparton Council Plan 2017-

2021:

e 2.2 Our community is supported to achieve and sustain physical, emotional and
spiritual health and wellbeing

e 2.4 Social and cultural, educational and employment opportunities are created to
enable children, young people, individuals and families to actively participate in their
community

e 2.9 Public places, open space and community facilities are safe and accessible for all
and presented to a high quality

o 3.3 Greater Shepparton is a major destination for events and tourism (e.g.
progression of the business case for the Greater Victoria Commonwealth Games Bid)

o 4.4 Quality infrastructure is provided and maintained to acceptable standards
4.5 Assets are well managed and their renewal is being planned through long term
renewal strategies

Risk Management
Consideration has been given to risk management issues during the assessment of all
applications for funding support.

Policy Considerations
There are no conflicts with existing Council policy.

Financial Implications

2019/2020 Funds Funds Balance remaining
Approved previously requested this | from budget allocation
Budget committed in round

2019/2020 GST Exclusive

Minors/Majors | $160,000.00 | O $82,060.39 $77,939.61
*Budgets are GST exclusive

Legal/Statutory Implications

All project applicants must comply with planning, building and health legislative and
statutory requirements prior to commencement of projects and/or release of the Council’s
funds.
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7.1 Our Sporting Future Funding Round One - 2019/2020 (continued)

Environmental/Sustainability Impacts
There are no environmental/sustainability impacts from this projects.

Social Implications
These projects will support ongoing community participation in sporting activity.

Economic Impacts
There is expected to be minor regional economic stimulus arising from the construction
works.

Consultation
Officers believe appropriate consultation has occurred and the matter is now ready for
Council consideration.

Strategic Links
a) Greater Shepparton 2030 Strateqy
e These proposals support the community and infrastructure objectives of the
Greater Shepparton 2030 Strategy. Direction 2 — Community Life
b) Other strategic links
e Council Plan 2017-2021
e Goal 1 - Active and Engaged Communities (social)

Conclusion

The applications for funding through the 2019/2020 Our Sporting Future Funding
Program Round One were reviewed by an internal Assessment Panel which has
recommended the above applications be funded.

The projects meet eligibility requirements for the Minors/Sports Aid and Majors
categories for Our Sporting Future Funding Program.

Attachments
Nil
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7.2 Central Park Master Plan

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Sporting Clubs Officer

Proof reader(s): Team Leader Sports Development & Strategic Planning and
Manager Parks, Sport & Recreation

Approved by: Director Infrastructure

Executive Summary

The Central Park Recreation Reserve is located approximately 10km from the centre of
Shepparton, near the townships of Shepparton East and Orrvale, and is part of the
Shepparton East demographic catchment area.

The Central Park Recreation Reserve Master Plan has been developed to provide
Greater Shepparton City Council with a vision for supporting the future use,
development, management and maintenance of Central Park which addresses current
and future community needs.

Consultation has taken place with key stakeholders in developing the Master Plan. The
stakeholders have included the Central Park user groups, Council officers and peak
sporting associations. Consultation included a survey to all user groups, face to face
discussions, workshops and also phone conversations.

A detailed background report has been prepared including a Landscape Master Plan
summarising the key priorities for the recreation reserve which include:

Upgrade of existing netball courts

Redesign Recreation Reserve entry

Short to medium term use of Scout Hall for netball change rooms

Change rooms — New multipurpose

Tennis Courts — Resurface or replace tennis courts

Fig Tree investigation — Caretakers residence house

Investigate issues with cricket pitch

At an Ordinary Council Meeting held on 21 May 2019, Council resolved to release the
Draft Central Park Master Plan for public exhibition and comment.

The Draft Central Park Master Plan was released for public comment from 22 May 2019
to 19 June 2019. This consultation was undertaken in accordance with Council’s
Community Engagement Strategy and two submissions were received by Council.

Full details of both submissions have been outlined in the consultation section of this
report.
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7.2 Central Park Master Plan (continued)

One of the submissions contained information to correct references documented
incorrectly within the Greater Shepparton Whole of Sport Plan — Tennis 2017 (GSWOSP
— Tennis 2017).

It is recommended that Council adopt the Central Park Master Plan.

Moved by Cr Oroszvary
Seconded by Cr Adem

That the Council adopt the Central Park Master Plan and the amended Greater
Shepparton Whole of Sport Plan — Tennis 2017.
CARRIED UNOPPOSED.

Background
Central Park Recreation Reserve plays a pivotal role in the provision of open space,
sport, recreation, community and event opportunities for the local community.

Council has identified the need to develop a Master Plan to provide a current and
detailed strategic framework for the future planning, development and management of
sport and recreation opportunities, open space and preservation of natural environment
for residents.

The document considers the needs and expectations of the local community, Council’s
priorities for improving liveability of the Greater Shepparton community and the condition
and functionality of the reserve.

A detailed background report has been prepared including a Landscape Master Plan
summarising the key priorities for the recreation reserve which include:
e Upgrade of existing netball courts
o A successful Country Football Netball Program funding application has allowed
the development of two new netball courts to be built. The project is now
complete
¢ Re design Recreation Reserve entry
o Revisit the entry design to ensure safety of entry and exit. This may include re
design or new ticket box further back into the reserve
¢ Change rooms — New
o To construct new change rooms that are fit for purpose, comply with all standards
and guidelines of a local sports ground and allow for future growth in
programming
¢ Change rooms — Netball
o Liaise with Orrvale Scouts regarding use of scout hall as change facilities for
short to medium term. These discussions have taken place and the option is now
with the netball club
e Tennis Courts
o 2 Courts adjacent to Central Avenue — Replace or resurface these two courts to
bring them back into operation
o Courts closest to netball courts
o Currently serviceable but in poor condition. Future upgrade may
incorporate multi-use courts if ground issues can be addressed
Fig Tree investigation — Caretakers residence house
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7.2 Central Park Master Plan (continued)

o Inspect the caretakers dwelling and provide advice relating to maintenance of the
Fig Tree. Inspection and pruning has taken place on the Fig Tree. Inspection of
caretaker’s dwelling has taken place and has been rated in good condition. This
action is complete.
e Investigate issues with cricket pitch
o Investigate issues with the cricket pitch area and provide direction to resolve
flooding issues which may include building up wicket area or a full wicket upgrade

At an Ordinary Council Meeting held on 21 May 2019, Council resolved to release the
Draft Central Park Master Plan for public exhibition and comment.

The draft Central Park Master Plan was released for public comment from 22 May 2019
to 19 June 2019. This consultation was undertaken in accordance with Council’s
Community Engagement Strategy and two submissions were received by Council.

The changes that have been made since the release of the draft document include the
priority listing of the tennis court development from medium to high, correction of Central
Park Scouts listed to Orrvale Scouts, reference to the large heritage listed Moreton-Bay
Fig Tree to be referred to as a significant ficus species due to the tree not being heritage
listed and the reference’s made within the GSWOSP — Tennis 2017 which were
incorrect, outlining that Central Park, Old Students and St Andrew’s Tennis Clubs no
longer field teams in any of the local associations. It is recommended that these
references are corrected within the GSWOSP — Tennis 2017. The content of the
submissions received are outlined in detail in the consultation section of this report.

Council Plan/Key Strategic Activity

The proposal directly aligns with the following objectives of the Council Plan:

Theme 2: Social

Objective 2.2 Our community is supported to achieve and sustain physical, emotional
and spiritual health and wellbeing.

Objective 2.6 Volunteering is promoted and encouraged along with other measures to
improve community resilience.

Objective 2.9 Public places, open space and community facilities are safe and accessible
for all and presented to a high quality.

Objective 2.10 Council demonstrates strong regional and local partnership efforts across
health and wellbeing.

Theme 3: Economic

Objective 3.3 Greater Shepparton is a major destination for events and tourism.

Risk Management

If the Central Park Master Plan is not adopted by Council there is a risk that ad hoc
infrastructure upgrades will continue at the site given there will be no clear direction for
the future of Central Park Recreation Reserve. If the GSWOSP — Tennis 2017 is not
updated to reflect the correct information relating to three tennis clubs there is a risk that
those clubs will be overlooked for support, membership and any facility upgrades into the
future.

Policy Considerations

All consultation associated with the draft Master Plan will be undertaken in accordance
with Council’s Community Engagement Strategy 2009.

Minutes - Ordinary Council Meeting — 15 October 2019 -21-



LY

7. INFRASTRUCTURE DIRECTORATE

7.2 Central Park Master Plan (continued)

Financial Implications

The recommendation to adopt this Master Plan does not have any financial or budgetary
implications for Council, however the future implementation of the recommendations will
be subject to individual detailed investigations and funding allocations.

Council will continue to seek funding from all levels of government to assist in the cost of
the implementation and where Council contribution is required, will be subject to the
Council’'s normal capital budget process.

Legal/Statutory Implications
All procedures associated with the Master Plan comply with relevant legislative
requirements.

The Master Plan was released for public comment in accordance with Council’s
Community Engagement Strategy.

Environmental/Sustainability Impacts
The recommendation to adopt the Master Plan will not result in any adverse
environmental or sustainability impacts.

Social Implications
The recommendation to adopt the Master Plan will not result in any adverse social
impacts.

Economic Impacts
It is not expected that adopting the Master Plan will have any adverse economic impacts.

Consultation
Initial stakeholder consultation has been undertaken with the user groups of the reserve,
Council officers and peak sporting associations.

The public consultation associated with the Master Plan was undertaken in accordance
with Council’'s Community Engagement Strategy 2009.

The draft Central Park Master Plan was released for public comment from 22 May 2019
to 19 June 2019 and two submissions were received by Council.

The feedback received from one of the submissions was in two parts. The Central Park
Tennis Club raised concerns around the incorrect reference to the (GSWSP — Tennis
2017) and its note that a significant number of tennis clubs within the Greater Shepparton
area that no longer field teams, indicating that the Central Park Tennis Club no longer
fielded teams in competition tennis.

This information has been clarified, however it was found that during the collation of
information for the GSWOSP — Tennis 2017 data relating to Central Park Tennis Club
and two other clubs was miscommunicated between Tennis Victoria and Council. This
will be rectified within this report and a recommendation made to amend the GSWOSP —
Tennis 2017 to reflect this information correctly.

The other concern that was raised in feedback from the Central Park Tennis Club which
was not directly related to the Tennis Club, was the Recreation Reserve entry re design.
The concern was that the brick entry gates and the brick ticket box would be removed
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7.2 Central Park Master Plan (continued)

and the history associated with those two structures would be lost. This concern has
been addressed directly with the person who submitted this feedback and it has been
clarified that the two brick structures would not be removed, however that the use of a
ticket box may be designed back further into the Recreation Reserve. The intention
would be that the original brick ticket box would still remain, regardless of entry re design.

Through this feedback submission, detailed information was provided about the history of
the entry gates and the ticket box which were designed by Mr. Alan Prater, former Shire
President and Shire Councillor prior to amalgamation and then officially opened by the
Honourable Sir John McDonald on 7 November 1964.

The other feedback received by a Shepparton East resident who is looking to start a
Men’s shed group in the Shepparton East area. This was a high priority listed in the
Shepparton East Community Plan 2018 and since this feedback was provided the Men’s
Shed representative and the Central Park Recreation Reserve Committee of
Management have met and agreed that the new group can use the old soccer change
rooms building as a base and become a user group of the Recreation Reserve.

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy

Direction 2: Community Life — Enhance social connectedness, physical and mental
health and wellbeing, education and participatory opportunities in order to improve
liveability with a greater range of public open spaces, and recreation and community
services.

Vision 4.3.5 Different New Residential Development — A priority on an active community
with walking and cycle networks linked to major attractions as a major consideration

b) Other strateqic links

Greater Shepparton Municipal Health and Wellbeing Plan — Priority 14 — Physical Activity

Conclusion

The Central Park Master Plan has been subject to a community consultation process,
including releasing the draft for public comment. Council has responded to feedback
received and made changes to the Central Park Master Plan to improve the intent and
legibility of the Plan.

It is recommended that Council adopt the Central Park Master Plan.

Attachments

1. Central Park Master Planl Page 131
2. Whole of Sport Plan - Tennisy Page 170
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8.1 Best Start - Breastfeeding Project Achievements

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Breastfeeding Project Officer

Proof reader(s): Best Start Coordinator, Manager — Children and Youth Services
Approved by: Director - Community

Executive Summary

The Breastfeeding Project is an initiative of the Greater Shepparton Best Start Early
Years Plan (2015-2019). Outcome 1 of this plan states that “Every child enjoys a healthy
start in life” with a further action being that, “More babies receive the health benefits of
being breastfed”.

Although Greater Shepparton City Council breastfeeding data remains steady, there are
some small variances at key ages (Key Ages and Stages as defined by the Victorian
Maternal and Child health Service) over the past few years. The Breastfeeding Project
aims to increase the breast feeding rates at all key ages.

A number of initiatives have been implemented over the last 2 years and into 2019 in an
attempt to achieve the plans actions.

Moved by Cr Abdullah
Seconded by Cr Sutton

That the Council acknowledges the achievements of the Best Start - Breastfeeding
Project and Breastfeeding Workgroup during the 2017- 2019 period.
CARRIED UNOPPOSED.

Background

Under the Greater Shepparton Best Start Early Years Plan 2015-2019 — Outcome 1.:
Every child enjoys a healthy start in life with result 2 being ‘More babies receive the
health benefits of being breastfed’.

The promotion and support of breastfeeding has been a key activity of Greater
Shepparton’s Best Start Early Years Plans since 2003. The aim is to make Greater
Shepparton a ‘breastfeeding friendly city’ using a multi-faceted approach. The Greater
Shepparton Breastfeeding Workgroup formed in 2004 and their collaborative efforts have
resulted in significant service development and capacity building.

In 2013 Council employed a Breastfeeding Project Officer using Enhanced Best Start

funding provided by the Victorian Government. The Project Officer remains funded
under the Municipal Early Years Plan budget.
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8.1 Best Start - Breastfeeding Project Achievements (continued)

In the Best Start Early Years Plan 2015-2019 the key activities relating to Breastfeeding

are:

e Promote and enhance support services available to women to successfully establish
breastfeeding after the birth of their baby.

e Provide professional development and training to key health professionals to better
promote and support breastfeeding.

¢ Increase community awareness of the importance of breastfeeding through a
marketing and media campaign.

e Goulburn Valley Health attains Baby Friendly Hospital accreditation.

The activities that have taken place during 2017, 2018 and 2019 are as follows:

e Review and promotion of Greater Shepparton Breastfeeding Friendly
Locations;
A Breastfeeding Friendly Location is a business or café who promotes themselves
as a location where a mother can pop in and comfortably feed their child. They must
provide room to move a pram, a smoke free environment and a welcoming attitude
to breastfeeding. There are currently 98 of these locations within the municipality.
Five new businesses signed up in early 2018 and one new business in 2019. The
Australian Breastfeeding Association provides stickers for businesses to display at
their entrance. Parents can use the website www.breastfeedingmap.com.au to
search for a breastfeeding friendly location using their GPS location or by typing in
an address.

e Education Sessions for professionals;
Education sessions were promoted and provided to local professionals who work
with pregnant and breastfeeding mothers, these are provided at a cost of just $15
per person and went for 1.5 to 2 hours.

Breastfeeding, Alcohol and Other Drugs - held on 20 March 2018 was attended by
39 local professionals. This session was presented by Mary Lazzaro and Katrina
Flora, Clinical Midwife Specialists who work in the Women’s Alcohol and Drugs
Service at the Royal Women’s Hospital in Melbourne.

Breastfeeding and Diabetes - held on 27 May 2019 was attended by 29 local
professionals. This session was presented by Janet Lagstrom, local Diabetes
Educator.

e Breastfeeding Conference 2018: Supporting the journey;
This full day conference was held in August 2018 during World Breastfeeding Week,
with 87 professionals from across Victoria and into New South Wales in attendance.
The day included presentations from Sue Paterson on the Baby Friendly Health
Initiative, Rodney Whyte presented on Vitamin supplements during pregnancy and
breastfeeding, Dr Anita Bearzatto presented on Tongue Tie Controversies and Anita
Moorhead presented a Tasting Plate of Breastfeeding Topics. The feedback from
the event was positive, with many attendees requesting more education in regional
areas.

e Support and review of the following services;
Breastfeeding Drop In — A fortnightly service offered from Riverside Plaza
Community Centre where parents can drop in to see a Maternal and Child Health
Nurse to receive support with their breastfeeding journey.
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Best Start - Breastfeeding Project Achievements (continued)

Breastfeeding Outreach — The opportunity for mothers to receive in-home
breastfeeding support additional to their key age and stage visits with their Maternal
and Child Health Nurse.

Breast Pump Hire — Pumps are available to hire from Council for an initial two week
period with the option of an extension. A breast pump may assist the mother in
increasing milk supply or expressing when needing their child cared for by someone
else.

Parent rooms;

The Breastfeeding Workgroup were consulted on the redevelopment of the parents
room at the Fraser Street public facilities, and have more recently been consulted on
the parents room to be provided with the new facility at the Maude Street Bus
Interchange. The Workgroup provided advice on furnishings, the layout and
accessibility within the rooms.

Breastfeeding Community Mentor Training;

This training was attended by 7 local women with an interest in supporting members
of the community through their breastfeeding journey. The two day workshop was
presented by the Australian Breastfeeding Association and provided attendees with
the knowledge and understanding to support mothers in a mentor capacity within
their own communities.

Media Promotion;

We have taken the opportunity to use the media and social media to promote local
Breastfeeding Support Services and share Breastfeeding messages.

In the April 2017 edition of the Shepparton News publication, the Betty Magazine
was a feature regarding breastfeeding; stories about individual mother’s journeys
and support for breastfeeding in the local area including profiles of professionals
supporting breastfeeding mothers. We also make great use of Council’'s Facebook
page to share messages about breastfeeding, which have included promoting
services, events, breastfeeding friendly locations and World Breastfeeding Week.
Drink bottles as a gift;

Mothers who are breastfeeding currently receive a drink bottle with the message
“Breastfeeding Anytime, Anywhere” printed on them, and in the past we were also
able to provide wraps to Breastfeeding mothers, these were provided at key
Maternal and Child Health appointments.

The Big Latch On;

In 2017 the Breastfeeding Workgroup hosted The Big Latch On event, a worldwide
event where mothers ‘latch on’ feeding together and offering each other peer
support. The event is held during World Breastfeeding Week with the aim to
strengthen support for breastfeeding. In 2017 we had total of 33 people registered
at the event, 22 of those were mums feeding, the remaining were supporters of the
event.

Health Promotion Message;

We currently have a health promotion message on the back of one of the
Shepparton town buses. The image is of a local mother feeding her son in the
Maude Street Mall, with the message ‘Breastfeeding Anytime, Anywhere’ there is
hope that this will create discussion around the benefits of breastfeeding and
promote breastfeeding in public.

Breastfeeding Workgroup;

The Breastfeeding Project Officer coordinates the Greater Shepparton Breastfeeding
Workgroup, which includes bi-monthly meetings. Membership of the workgroup
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8.1 Best Start - Breastfeeding Project Achievements (continued)

consists of professionals working to support breastfeeding mothers and individuals
with an interest in breastfeeding.

Council Plan/Key Strategic Activity

Council plan links to Social:

2.1 Greater Shepparton is a welcoming inclusive and safe place for all.

2.2 Our community is supported to achieve and sustain physical emotional and spiritual
health and wellbeing.

Risk Management

Likelihood | Consequence | Rating Mitigation Action

Council ceases Possible 4 - Major High | Present to Council the
financial contribution impacts and outcomes of
the program for financial
investment (early
investment results in
greater impact / return

later in life).
New Municipal Early Possible 4 - Major High | Breastfeeding is currently
Years Plan does not listed in the Municipal
include Breastfeeding Health and Wellbeing Plan

as a key priority area

Policy Considerations
The Breast Feeding workgroup have been guided by Australian National Breastfeeding
Strategy 2010-2015.

The Australian National Breastfeeding Strategy: The 2019 and beyond plan is currently
under development and the project officer and workgroup were involved in consultation
for this new strategy.

Financial Implications
There are no financial implications associated with this report

Legal/Statutory Implications
There are no legal implications.

Environmental/Sustainability Impacts

The Breastfeeding Project considers both environmental and sustainability impacts
including the positive impacts of mothers choosing to breastfeed, over using artificial milk
and bottles. Breastfeeding mothers are helping to reduce the waste and pollution
footprint compared to the energy needed to produce, package and transport formula and
the waste produced from the packaging.

Social Implications

The Breastfeeding Project has hosted a number of programs that allows for mothers and
local professionals to be leaders in the space of breastfeeding, whether it be sending the
appropriate messages or providing support.

The Breastfeeding Project works with and promotes local services supporting
breastfeeding mothers. Members of these organisations sit on the Breastfeeding
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8.1 Best Start - Breastfeeding Project Achievements (continued)

Waorkgroup. Increasing breastfeeding rates will improve overall public health ensuring
reduced childhood ilinesses.

The provision of breastfeeding education in Greater Shepparton provides the opportunity
for professionals to access high quality education locally.

Economic Impacts

As per the Greater Shepparton Best Start Early Years Plan update report, investment in
the early years is critical if we are to make a difference to outcomes for children.

It is also worth considering that babies who do not receive breastmilk are known to have
more infections and diseases during their lifetime. Poorer health in our community can
result in higher costs for medications and sick time which can affect the individual, the
family, and the economy as a whole through lost work time and greater costs to the
health care system.

Consultation

Community consultation was conducted when the Best Start Municipal Early Years Plan
was originally developed and will be conducted again in late 2019 during the
development of the new plan.

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy

Links with Direction 2: Community Life — enhance social connectedness, physical and
mental health and wellbeing, education and participatory opportunities in order to
improve liveability and provide a greater range of community services.

b) Other strateqic links

e Municipal Health and Wellbeing Plan

e State of Greater Shepparton’s Children Report 2014

Conclusion

Collaboration and partnership is an important aspect of the Breastfeeding Project, we
rely on expertise of those who sit on the Breastfeeding workgroup, as professionals who
are working directly with breastfeeding mothers. It is important to celebrate the
achievements of this project and the efforts of the members of the Breastfeeding
workgroup.

The key initiatives aim to increase the breastfeeding rates in the Greater Shepparton

municipality although the improvement of breastfeeding rates requires a whole of
community change.

Attachments
Nil
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8.2 Community Safety Strategy 2018-2021 Year One Review

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Acting Community Safety Officer

Proof reader(s): Acting Team Leader Community Strengthening,
Manager Neighbourhoods

Approved by: Director Community

Executive Summary

The Greater Shepparton Community Safety Strategy 2018-2021 was adopted by Council
at its Ordinary Council Meeting on the 20" March 2018. Council officers, in partnership
with government organisations, local service providers and community members have
been working together to create a safer community thought the implementation of the
ongoing and year 1 actions from this strategy. Officers will continue to collaborate moving
forward to build on and deliver the Community Safety Strategy 2018-2021.

Moved by Cr Oroszvary
Seconded by Cr Patterson

That the Council note the achievements of year one actions of the Greater Shepparton
Community Safety Strategy 2018-2021.
CARRIED UNOPPOSED.

Background
The Community Safety Strategy 2018-2021 marks the third iteration of Council strategy
with a focus on improving community safety within the Greater Shepparton municipality.

The Community Safety Strategy 2018-2021 has been developed to build upon the
partnerships and initiatives of previous years and address emerging issues identified by
stakeholders and the community. Current data and statistics have been used to inform
priority areas and inform the strategies employed to improve actual and perceived safety
in the community.

The Community Safety Strategy 2018-2021 has been informed by the previous two
strategies, community consultation, key stakeholders and relevant statistical reports from
VicHealth, Turning Point, VicRoads, Monash University and Crime Statistics Victoria. A
range of groups, committees and communities were targeted for specific workshop
consultations including: Greater Shepparton Women’s Charter Alliance Advisory
Committee, Positive Ageing Advisory Committee, Disability Advisory Committee, Word
and Mouth Youth Committee, Victoria Police, Safe Communities Advisory Committee
and North Shepparton, Mooroopna, Tatura and Kialla communities.

The Community Safety Strategy 2018-2021 was adopted at the March 2018 Ordinary
Council Meeting with the following Priority Areas:
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8.2 Community Safety Strategy 2018-2021 Year One Review (continued)

Priority Area 1: Inclusive and Proactive Communities
Continue to develop a Greater Shepparton that actively celebrates diversity, builds
resilience and strengthens community connections.

Priority Area 2: Creating Safer Public Spaces
Create and maintain public spaces that improve and perceived of safety, promote social
cohesion and ensure safe transport within Greater Shepparton.

Priority Area 3: Prevention of Family Violence
Create a culture with Greater Shepparton that values gender equity and is intolerant of
family violence in all its forms.

Priority Area 4: Alcohol and Other Drugs
Reduce alcohol and drug related harm within Greater Shepparton.

Priority Area 5: Leadership and Governance
Deliver strong proactive leadership, advocacy and coordination of local and regional
partnerships to improve safety within Greater Shepparton.

Highlights of the reporting period include:

The first year of the Strategy aims to continue to improve safety with Greater Shepparton

by empowering the community through awareness and education. In the past twelve

months Council has lead or partnered with organisations to achieve the below:

e Perceptions of Safety Survey
¢ |n May 2018 the Community Safety Survey was conducted, 109 community
members participated over a four week period. This gave the community the
opportunity to provide valuable feedback on how Greater Shepparton residents and
visitors to Greater Shepparton perceive the safety of our municipality.

e Street Rider Night Bus
Street Rider Night Bus celebrated its 10" Year Anniversary. A Thank you event was
held to celebrate and recognise our Street Rider Volunteers that have generously
and willingly given their time over the 10 years that Street Rider has been
operational.

e Gender Equity
Continuing to contribute to a workplace culture that embraces Gender Equity and is
intolerant of Family Violence, a number of Lunchbox Sessions were run for staff to
raise awareness. A number of initiatives were also run externally to Council to
increase awareness within the community through supporting the delivery of
International Women’s Day, delivery of a calendar of events for 16 Days of Activism
and White Ribbon Day.

e Community Safety Month
Community safety Month is held every October and provides an opportunity for local
communities to link together and reminds all that we all have a role in making our
communities safer. Council, in partnership with Victoria Police and Neighbourhood
Watch delivered a Calendar of Events to showcase community safety awareness
events throughout the municipality. A number of initiatives took place in which
Council supported, these included, Community Safety Twilight Walks and BBQ’s
within our small towns, Safe Plate awareness and an E-Safety Awareness session
for Parents and Carers.
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8.2 Community Safety Strategy 2018-2021 Year One Review (continued)

Council Plan/Key Strategic Activity

Social — Develop resilient, inclusive, healthy communities that make Greater Shepparton,
a safe and harmonious place to live, work, learn and play.

2.1 Greater Shepparton is a welcoming, inclusive and safe place for all.

2.4 Social and cultural, educational and employment opportunities are created to enable
children, young people, individuals and families to actively participate in their community.
2.6 Volunteering is promoted and encouraged along with other measures to improve
community resilience.

2.9 Public spaces, open space and community facilities are safe and accessible for all
and presented to a high quality.

2.11 Implement strategies that align with the Royal Commission into Family Violence.
Built — Provide and support appealing relevant infrastructure that makes Greater
Shepparton an attractive, liveable regional city.

4.7 Reliable, safe, more frequent and connected local broader transport system
supporting the connection of people within, across and outside of Greater Shepparton
4.8 Active transport (cycling, walking) is encouraged through safe, connected and
improved linkages.

Risk Management
There are no anticipated moderate to extreme risks associated to any of the initiatives
contained within this report.

Policy Considerations
There are no conflicts with current Council policies.

Financial Implications

The implementation of the Community Safety Strategy 2018-2021 year 1 was budgeted
in the Community Safety, Safe City Camera Network and Street Rider Night Bus budgets
through Council’s annual operational and capital budget process.

Legal/Statutory Implications
The Community Safety Strategy 2018-2021 is consistent with the Victorian Charter of
Human Rights and Responsibilities Act 2009 and the Local Government Act (1989)

Environmental/Sustainability Impacts
There are no environmental or sustainability impacts associated with this report.

Social Implications

The Community Safety Strategy 2018-2021 contains initiatives which have been
developed to positively impact the City of Greater Shepparton. The Strategy has been
developed to positively impact perceptions of safety through awareness raising,
encouraging proactive and inclusive communities whilst strengthening partnerships.

Economic Impacts

Positive perceptions of safety and actual safety within the municipality, has a positive
impact on the municipalities economy by attracting investment and tourism. There are
further benefits when the cost of crime to the community is reduced.

Consultation

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.
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8.2 Community Safety Strategy 2018-2021 Year One Review (continued)

Strategic Links

a) Greater Shepparton 2030 Strategy

Links to community safety can be seen in the following directions outlined | the Greater
Shepparton 2030 Strategy:

e Settlement and Housing

e  Community Life

e Economic Development

b) Other strateqic links

Greater Shepparton Council Plan 2017-2021

Municipal Public Health and Wellbeing Action Plan 2017-2021
Universal Access and Inclusion Plan 2018-2021

Community Engagement Strategy

Shepparton CBD Strategy

Conclusion

Over the past 12 months, Officers in partnership with local service providers have been
working towards creating a safer community by implementing actions from the
Community Safety Strategy 2018-2021. Throughout Year 1 of this Strategy many positive
outcomes have been achieved and ongoing work continues to drive the Community
Safety Strategy forward. Officers will continue to collaborate with service providers and
the community to deliver high quality outcomes.

Attachments
Year 1 Deliverables Review Community Safety Strategy 2018-20211 Page 251
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8.3 Community Matching Grant Scheme - Round One 2019/2020

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Community Development Officer

Proof reader(s): Manager Neighbourhoods, Team Leader Community
Strengthening, Acting Team Leader Community Strengthening, Acting Community
Development Coordinator

Approved by: Director Community

Executive Summary

Greater Shepparton City Council offers the Community Matching Grants Scheme to
support the development and implementation of community projects and activities as a
part of Council’s Community Development Framework.

The Community Matching Grants Scheme has a total budget of $75,000 for the
2019/2020 financial year. Round One brings the total number of community projects
funded since the Scheme was introduced in 2011 to 241 with an investment from Council
of $543,472.

Round One 2019/2020 opened on Monday 1 July 2019 and closed on Monday 5 August
2019. A total of 19 applications were assessed by an internal Grant Review Panel. One
application was ineligible as the project had been previously funded. Three applications
were referred to the Sporting Future Grant program as a more suitable funding option.
One application has been co-funded with the Sustainability Grant program. Collaboration
between Council’s grant programs has enabled a greater number of eligible applications
to receive funding.

There are 12 projects recommended for funding in the Community Matching Grants
Scheme Round One 2019/2020.

Moved by Cr Oroszvary
Seconded by Cr Adem

That the Council approve the recommendation of the Grant Review Panel to fund 12
projects as detailed below, to the value of $39,825.50 (GST inclusive) representing
Round One for 2019/2020:

Organisation Project Allocation | Allocation
Excluding | Including
GST GST

Alkasem Youth Alnoor Arabic School - Office | $5000 $5000*

Organisation equipment to support

volunteers
Byrneside Public Hall Byrneside Public Hall $5000 $5000*
Reserve Inc Rejuvenation
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8.3 Community Matching Grant Scheme - Round One 2019/2020 (continued)

Organisation Project Allocation | Allocation
Excluding | Including
GST GST

Dookie Arts Dookie Nomadic Silos $4200 $4620
Dookie Recreation Pavilion Squares $2875 $3162.50
Reserve

Filipino-Australian Friends | Equipment upgrade for $2500 $2500*
Association Inc Philippine House

Mooroopna Education & Upgrade Classroom Chairs $2500 $2750
Activity Centre Inc to Meet Safety Standards

Shepparton & District Disabled Access Ramp $1300 $1300*
Gem Club Refurbishment

Shepparton Heritage Historical Signage $5000 $5000*
Centre

Shepparton Sailability Inc. | Sailing Safely $493 $493*
Tatura ltalian Social Club | Solar Power — Power Saver | $3000 $3000*
The Buddhist Association | Free Meditation Sessions $1500 $1500*

of the Goulburn Valley Inc.

TOTAL $38,368 $39,825.50

CARRIED UNOPPOSED.

Background

Greater Shepparton City Council launched the Community Matching Grants Scheme in

September 2011. Community Matching Grants are designed to support projects from the
Greater Shepparton community which:
e Build new social connections and partnerships within communities, or reinforce

those that already exist.

o Allow participation in a community activity, at all stages of the project from planning

to completion.

e Enable community members to acquire or develop a new skills.
o Create, renew or revitalise places and spaces within the community.

Grants are available for up to $5000 with each project required to provide a matching
component of the total project cost, either through a cash or in-kind (material or labour)
contribution. The scheme aims to be as flexible as possible regarding matching funding
so there are no concrete rules about the size of the matching contribution. As a guide,
however, it is anticipated that the group applying will contribute around half of the total
project cost, with no more than half of the applicant’s contribution being in-kind. The
ability of an organisation to provide financial and in-kind support to a project is taken into

account during the review process to ensure a fair distribution of grant funds.

This round of Community Matching Grants has been promoted through the Council’s
external website, social media, a media release and via community organisation email
lists and networks. The Grants and Fundraising in the Community Event was held for the
sixth year on 17 June 2019. The Event was attended by 38 community members and
covered the 7 Pillars of Fundraising. Six local community organisations shared their
fundraising experiences and local funders were present to provide an update on their
grant programs. This event is valued by community and is a significant way in which
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8.3 Community Matching Grant Scheme - Round One 2019/2020 (continued)

Council builds the capacity of community organisations to be successful grant writers. A
Grant Information session was delivered by the Grants Coordinator supported by Council
Officers on the 22 July 2019. In addition to these events the Community Development
Officer continues to meet with community organisations to discuss their projects and
options for funding. The internal Grants Working Group facilitated by the Grants
Coordinator continues to collaborate to ensure Council’s investment in the community
through the grant programs meets best practice.

Round One 2018/2019 opened on Monday 1 July 2019 and closed on Monday 5 August
2019. A total of 19 applications were received and assessed by an internal Grant Review
Panel. Of the 19 applications assessed one application was ineligible as the project had
been previously funded, three applications were referred to the Sporting Future Grant
program as a more suitable funding option and one application has been co-funded with
the Sustainability Grant program. Collaboration between Councils grant programs has
enabled a greater number of eligible community projects to receive funding. Grants were
submitted via the online application process, Smartygrants.

The applications were evaluated and scored against the funding criteria by a panel of
internal staff. The applications were assessed taking the following factors into
consideration:

*  Applications meet some or all of the objectives of the Scheme

* The intended project meets an objective within the Council Plan

+  Community benefit

*  Project feasibility

*  Matching component

*  Evidence of community support

The applications were ranked in order of score with a cut-off point determined by the
amount of funding available as per the Grant Distribution Policy. Final recommendations
were determined at a meeting of the Grant Review Panel on Wednesday 21 August
2019. The panel have recommended 12 projects be funded. All of the recommended
projects meet eligibility requirements and all aim to build or strengthen the Greater
Shepparton community.

Recommended Projects

Organisation Alkasem Youth Organisation

Project Alnoor Arabic School — Office equipment to support volunteers

Short project description | The aim of Alnoor Arabic School is to provide Arabic speaking
children living in Greater Shepparton with the opportunity to
learn to read and write the Arabic Language through a fun and
an interactive experience. The funding is to purchase a
printer/photocopier/scanner, a laptop and a desk to support
the volunteer teachers.

Requested Council o L
Contribution $5000 Organisation Cash/in-kind $0/$43,000
Recommendation from Recommended

the Assessment panel
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8.3

Community Matching Grant Scheme - Round One 2019/2020 (continued)

Organisation

Byrneside Public Hall Reserve Inc

Project

Byrneside Public Hall Rejuvenation

Short project
description

The Committee of Management of the Byrneside Hall are keen
to preserve this wonderful Hall for the future. The rejuvenation
project includes four components. The Community Matching
Grant will enable them to complete the first two components,
heating and oven replacement.

Requested Council o o
Contribution $5000 Organisation Cash/in-kind | $1253.30/$1022
Recommendation from Recommended

the Assessment panel

Organisation

Diana Fisk Pty Ltd
auspiced Documentary Australia Foundation

Project

Alfie’s Film

Short project description

Running alongside the release of the documentary film 'Alfie's
Film' (working title) will be a day of community and education
events that will be delivered in Shepparton. The documentary
will begin a conversation about the role of perceptions
surrounding disabilities in our own community - Empower
parents and caregivers to avoid ‘cotton wooling' children with
specific challenges - Allow and encourage school students to
consider inclusivity in their own surroundings and how they
can make a difference These events will be in connection with
the Shepparton Arts Festival and the Fairley Foundation.

Requested Council
Contribution

$5000 Organisation Cash/in-kind | $5000/$9000

Recommendation from
the Assessment panel

Recommended $5000

Organisation

Dookie Arts

Project

Dookie Nomadic Silos

Short project description

DNS is designed to enable Dookie to join the popular
Australian Silo Art Trail, but with a distinctive point of
difference: the works will be nomadic in nature - moveable,
transportable, relocatable grain bins that can be grouped
together or separately and during harvest and sowing, viewed
in situ, on working productive agricultural land.

Requested Council
Contribution

$5000 Organisation Cash/in-kind | $5000/$4500

Recommendation from
the Assessment panel

Recommend reduced allocation $4200
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8.3

Community Matching Grant Scheme - Round One 2019/2020 (continued)

Organisation

Dookie Recreation Reserve

Project

Pavilion Squares

Short project description

The grant is to finish off the concrete area between the
community centre and the netball courts. The two 25sg/m
areas have remained unfinished for many years. We are
looking to concrete these areas and add some colour into the
concrete to break up the area and match it with the surrounds.

Requested Council o L
Contribution $2875 Organisation Cash/in-kind | $2875/$0
Recommendation from Recommended

the Assessment panel

Organisation

Filipino-Australian Friends Association Inc

Project

Equipment upgrade for Philippine House

Short project description

The project will replace 2 old computer laptops; purchase Wi-
Fi system and dual band wireless extender and purchase
Blackout Curtains This equipment will support members who
are wanting to upskill themselves.

Requested Council o L
Contribution $2500 Organisation Cash/in-kind $1500/$1490
Recommendation from Recommended

the Assessment panel

Organisation

Mooroopna Education & Activity Centre

Project

Upgrade classroom chairs to meet safety standards

Short project description

Our current chairs are outdated and have become unsafe, with
frequent breakages occurring. We are looking to replace all of
these chairs by purchasing 70 new ones.

Requested Council o L
Contribution $2,500 Organisation Cash/in-kind $2440/$125
Recommendation from Recommended

the Assessment panel

Organisation

Shepparton & District Gem Club

Project

Disabled Access Ramp Refurbishment

Short project description

The existing Disabled Access Ramp requires refurbishment
and renewal before it becomes a slip/trip hazard.

The old/damaged decking will be removed from the ramp and
landing by Club members. It will be replaced with new decking
boards and then painted with non-slip paint to provide a safe
surface on which to walk or move.
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8.3 Community Matching Grant Scheme - Round One 2019/2020 (continued)
Requested Council o o

Contribution $1300 Organisation Cash/in-kind | $0/$1300
Recommendation from Recommended

the Assessment panel

Organisation

Shepparton Heritage Centre Inc

Project

Historical Signhage

Short project description

The Shepparton Heritage Centre has lodged a planning Permit
with GSCC to refurbish and remodel the small kiosk structure
in Monash Park, with a view to installing 16 historical panels
describing the development of the Shepparton township and
surrounds centred on the importance of the river systems to
the development of the area.

Requested Council o o
Contribution $5000 Organisation Cash/in-kind | $10,193/$0
Recommendation from Recommended

the Assessment panel

Organisation

Shepparton Sailability Inc.

Project

Sailing Safely

Short project description

The project will purchase safety equipment and train
volunteers and client sailors in the proper use of the
equipment to improve safety for all on the pontoon and the
water. The items we are seeking include a narrow personnel
sling for standing hoists and two-way water-proof radios x 6
units, one for each yacht to assist response and recovery in
emergency situations.

Requested Council o L
Contribution $493 Organisation Cash/in-kind $394/$100
Recommendation from Recommended

the Assessment panel

Organisation

Tatura Social Club Inc

Project

Solar Power — Power Saver

Short project description

The Tatura Italian Social Club will install the best 10kW solar
energy system available, to reduce the ever increasing
electrical running costs and ensure the Club's long term
sustainability.

Requested Council
Contribution

$5000 Organisation Cash/in-kind | $6000/$0

Recommendation from
the Assessment panel

Recommended — reduced amount $3000
Co-funded with GSCC Sustainability Grant - $2000
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Community Matching Grant Scheme - Round One 2019/2020 (continued)

Organisation

The Buddhist Association of the Goulburn Valley Inc.

Project

Free Meditation Sessions

Short project description

The Buddhist Association of the Goulburn Valley Inc. plans to
invite Buddhist monks to visit Shepparton to teach Buddhism
and conduct 6 free meditation sessions from 19 October 2019
to 30 June 2020. Community members will have the
opportunity listen and learn from the monks and also practice
Buddhist Meditation.

Requested Council o L
Contribution $1500 Organisation Cash/in-kind | $600/$1950
Recommendation from Recommended

the Assessment panel

Applications referred to

alternative Grant Programs

Organisation

Kialla Golf Club

Project

Sprinkler Replacement — Final Stage

Short project description

The sprinkler replacement program which commenced in 2012
and installed by Club volunteers will be completed with the
final 60 sprinklers installed.

Requested Council
Contribution

$4938 Organisation Cash/in-kind $4038/$1000

Recommendation from
the Assessment panel

Referred to Our Sporting Future Grant program

Organisation

Merrigum Bowls Club Inc

Project

Kitchen upgrade

Short project description

Following our food safety inspection the kitchen will be
upgraded to meed food safety requirements including an
above bench hot water system for easier access, a hand wash
basin, cupboard doors fitted to the open shelves and painting.
All of this will ensure that the community have access to high
guality facilities that we can be proud of.

Requested Council
Contribution

$3278 Organisation Cash/in-kind | $2747/$530

Recommendation from
the Assessment panel

Referred to Our Sporting Future Grant program

Organisation

Mooroopna Bowls Club Inc

Project

Purchase of New Scoreboards

Short project description

The grant will enable the Mooroopna Bowls Club to purchase
eight new score boards to service the two greens offered at
the club.
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8.3

Community Matching Grant Scheme - Round One 2019/2020 (continued)

Requested Council
Contribution

$1482 Organisation Cash/in-kind | $1482/$150

Recommendation from
the Assessment panel

Referred to Our Sporting Future Grant program

Not Recommended

Organisation

Codgers Capers Men’s Group

Project

Art & Leatherwork Classes

Short project description

Will create opportunities for lonely and isolated persons to
form new friendships and gain creative skills which may
provide further opportunities for work or business purposes.

Requested Council
Contribution

$3400 Organisation Cash/in-kind | $100/$2280

Recommendation from
the Assessment panel

Application withdrawn

Organisation

East Shepparton Bowls Club

Project

Seating for New Undercover Green

Short project description

Purchase seating for new undercover green for player and
spectator comfort.

Requested Council
Contribution

$5000 Organisation Cash/in-kind | $/$

Recommendation from
the Assessment panel

Not Recommended

Organisation

Greater Shepparton Lighthouse Project Ltd

Project

Swimming Lessons for All

Short project description

We have applied for the Community Matching Grant to fund a
program we would like to initiate with Regional Swim Clinics
were Greater Shepparton City Council residents with a Health
Care Card or Pensioner Concession Card can access
discounted swimming lessons through the Councils three
outdoor pools at Mooroopna, Tatura and Merrigum.

Requested Council
Contribution

$5000 Organisation Cash/in-kind | $5000/$0

Recommendation from
the Assessment panel

Not Recommended
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8.3 Community Matching Grant Scheme - Round One 2019/2020 (continued)

Organisation The Buddhist Association of the Goulburn Valley Inc.

Project Vesak Celebration 2020

Short project description | We will celebrate our Vesak Festival 2020 in the Queens
Gardens for the 6th consecutive year. The Festival provides
an opportunity for the wider community to learn about
Buddhism and provides a platform to close the gap by creating
new links between the Buddhist Community and other
religious groups, the wider community of Greater Shepparton
and local service providers.

Requested Council

Contribution $2500 Organisation Cash/in-kind $500/$3500

Recommendation from

the Assessment panel Not Recommended

Council Plan/Key Strategic Activity

The endorsement of the Community Matching Grants recommendations is linked to the
Council Plan 2017 — 2021. The majority of applicants have identified that their project
meets one or more of the Council Plan objectives:

Social:

e Lifelong learning is valued and fostered in our community

e Social and cultural, educational and employment opportunities are created to enable
children, young people, individual and families to actively participate in their
community

o Creativity and participation in arts and culture is nurtured and encouraged.

¢ Volunteering is promoted and encouraged along with other measures to improve
community resilience.

e Greater Shepparton is valued for cultural celebrations, inclusion and engagement of
our diverse communities

e Public places, open space and community facilities are safe and accessible for all
and presented to a high quality.

Built:
o Greater Shepparton heritage places, cultural landscapes and objects are protected
and conserved for future generations.

Risk Management

Insignificant to low risks have been identified and will be addressed at the operational
level. All grant recipients will be required to consult fully with Council representatives
prior to, and during their projects to identify any potential adverse consequences, and to
devise a strategy to minimise any risks. Applicants have been asked to confirm that they
have the necessary public liability insurances for projects where activities are being
undertaken by the Grantees themselves. This will be confirmed prior to the release of
any funds. The risk of conflict of interest to the Review panel members has been
addressed with the inclusion of a Conflict of Interest Declaration on the Grant
Assessment Form.

Minutes - Ordinary Council Meeting — 15 October 2019 -41 -




LY

8. COMMUNITY DIRECTORATE

8.3 Community Matching Grant Scheme - Round One 2019/2020 (continued)

Policy Considerations
Approval of the Community Matching Grant recommendations supports existing Council
policies including but not limited to the Grants Distribution Policy 43.POL1.

Financial Implications

Council has allocated a total of $75,000 for the 2019/2020 financial year for the
Community Matching Grants Scheme. It is recommended that $39,825.50 (GST
inclusive) is approved for the 12 recommended projects for Round One 2019/2020. All
but one of the projects incorporates a significant matching component where the
community group share the costs with Council, the matched contribution being financial
or in kind (materials or labour). The total cash/in-kind support from the recommended
applicants is estimated at $97,742. Four applicants are registered for GST.

Approved This Variance to This Proposal
Budget Estimate Proposal Approved GST Inclusive
for this proposal | GST Exclusive | Budget Estimate
$
$ $ $
Revenue NA NA NA There is no revenue

associated with the
Community Matching
Grant Scheme

Expense 2019/2020 R1: $38,368 $36, 632 $39,825.50
$75,000 Available for GST: $1,457.50
Round Two
Net Total $75,000 $38,368 $36, 632 $39,825.50

Legal/Statutory Implications
The Community Matching Grants Scheme is consistent with the Local Government Act
1989 and the Victorian Charter of Human Rights and Responsibilities Act (2006).

Environmental/Sustainability Impacts

The approval of the recommendations for this round of the Community Matching Grant
Scheme will not have any negative environmental impacts. One project will see solar
power installed on a community building to reduce energy costs.

Social Implications

The applications received this round highlights the volunteer contribution from a broad
and diverse range of community organisations. Many of the projects involve the upgrade
of valued community facilities in our small towns where communities gather for social,
recreational activities and support. There are projects from multicultural organisations
which will provide opportunities for skills development and sharing of culture. Two
projects will become a part of the Arts Festival. There are two projects that support those
with disabilities, one making recreational activities safe and accessible, the other an
opportunity to have a conversation around how community perceive disability. Through
the infrastructure projects our connection to history will also be preserved. The
recommended projects demonstrate the strength of community connection, engagement
and meaningful participation in community life in Greater Shepparton.

Economic Impacts

In most instances the applications are for the purchase of equipment, materials and
services which will support local businesses. The Dookie Nomadic Silo Project aims to
bring economic benefit to this small town by linking into the Australian Silo Art Trail.
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8.3 Community Matching Grant Scheme - Round One 2019/2020 (continued)

Consultation

Level of public  Promises to the Examples of techniques to use

participation public/stakeholders

Inform Ensure that the information about Media Release
the application process was Website
widespread Social Media

Email lists and networks

Consult Grants & Fundraising in the Grants & Fundraising in the
Community Event & Grants Community 2019 - 17 June
Information Sessions 2019

Grant Information Session - 22
July 2019

Involve Community Development Officers | Consultation on an individual
provide assistance to community basis during the application
groups process.

Collaborate Successful community Successful applicants will drive
groups/members will be their own community initiatives.
responsible for the implementation
of their projects which will provide
the opportunity for community
capacity building.

Empower Whilst decision making regarding Community organisations will
successful grant applications is deliver their projects.
made by Council, community
groups will be responsible for the
delivery of projects.

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strateqy

Direction 2 — Community Life
b) Other strateqic links

Council Plan 2017 — 2021
Greater Shepparton City Council — Community Development Framework
Greater Shepparton City Council — Community Engagement Strategy
Greater Shepparton City Council — Community Plan Implementation Policy
Municipal Health and Wellbeing Plan 2017-2021
Universal Access and Inclusion Plan 2018-2021
Greater Shepparton Multicultural Strategy 2019-2022

Greater Shepparton Environmental Sustainability Strategy 2014-2030
Greater Shepparton Volunteer Strategy and Action Plan 2019-2022
Dookie Community Plan
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8. COMMUNITY DIRECTORATE

8.3 Community Matching Grant Scheme - Round One 2019/2020 (continued)

Conclusion

The applications for funding through the Community Matching Grants Round One
2018/2019 have been reviewed by an internal Grant Review Panel in line with the Grant
Distribution Policy of Council and the Guidelines of the Community Matching Grant
Scheme. The Grant Review Panel have recommended 12 projects to be funded. All of
these projects meet eligibility requirements and aim to both build and strengthen
connections in the Greater Shepparton community.

Attachments
Community Matching Grant Scheme - Grant Guidelines 2019-20204 Page 259
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8.4 Community Arts Grants Round One 2019/2020

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Team Leader Business Development, Riverlinks Venues

Proof reader(s): Manager Performing Arts & Conventions

Approved by: Director Community

Other: Acting Grants Coordinator, Cultural Development Public Program Officer,
Events Facilities Coordinator

Executive Summary

Seven applications were received in Round One of the 2019/2020 Greater Shepparton
Community Arts Grants. All applications were considered for eligibility using Smarty
Grants assessment process. All applications met the objectives of the Community Arts
Grant guidelines and were deemed eligible. The assessment panel subsequently met to
determine eligibility in order of priority, the available funds to meet applications received
and to make recommendations for each application. The eligible applications were
considered for partial or full funding dependent on the extent to which the applications
met the criteria.

Historically Round One is the larger of the two rounds, and the full budget hasn’t been
allocated in previous years. This was discussed by the panel, and the panel is
comfortable in recommending $14,438.95 excluding GST (15,100.05 inclusive of GST) of
the $20,000.00 in the first round, leaving $5,561.05 available for the second round.

The intentions of the Community Arts Grant funding are to facilitate projects which

achieve some or all of the following objectives:

¢ Enhance the wellbeing of the community through artistic activities and pursuits which
create cultural wealth.

e Encourage participation in arts and cultural activities for individuals, groups and the
broader community.

e Encourage, support and promote innovation and skill development in the arts.

e Celebrate local and emerging culture and identity.

¢ Promote and encourage enduring and sustainable arts activities including those
which may generate cultural tourism or income generating opportunities for artists.

All applicants are encouraged to discuss their applications with the Grant administrator
prior to submitting their application.

Moved by Cr Giovanetti
Seconded by Cr Oroszvary

That the Council approve:

1. The recommend allocation of $15,100.05 (inclusive of GST) of funding under round
one of the Community Arts Grants Program 2019/2020 to the following applicants:
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8.4 Community Arts Grants Round One 2019/2020 (continued)

Applicant Project Amount Amount of Recommended
requested in | grant for approval
application recommended | Including GST
(Excluding (Excluding (*Not registered
GST) GST) for GST)

Splinters The Longest $1,028.00 $1,028.00 $1,028.00*

Contemporary Art Table

Artists

Goulburn Valley | Aboriginal $2,110.95 $2,110.95 $2,322.05

Regional Library | Arts

Workshop

Dookie Arts Dookie’s $2,500.00 $2,500.00 $2,750.00

auspiced by Flowering

Dookie District Gum

Development

Forum

Kristen Retallick | Sensing $2,500.00 $2,500.00 $2,500.00*

Artist auspiced Place

by Shepparton

Arts Festival

GV Burundian Drumming, $2,500.00 $2,500.00 $2,500.00*

Community Dancing

revived
project

Shepparton and | Saori $2,000.00 $1,800.00 $1,800.00*

District Hand Weaving

Weavers and creative

Spinners Guild weaving

Albanian Documentar $2,500.00 $2,000.00 $2,200.00

Moslem Society |y Screening

Shepparton

TOTAL $15,138.95 $14,438.95 $15,100.05
CARRIED UNOPPOSED.
Background

Community Arts Grants Round 2 2018/2019 - Applications

The Community Arts Grant was established as part of the 2014/2015 Council budget to
enhance community wellbeing and the development of skills and innovation through
artistic pursuits and participation. Prior to the 2014/2015 Council budget it was known as
the Arts in the Community Fund.

Funding projects must be able to demonstrate that they are inclusive, have wide
community support, and where appropriate, are sustainable following Council’s funding.
Funding may be used to conduct arts events, festivals, establish or develop artistic or
cultural projects and workshops, build artistic capacity, enable artistic development and
innovation or promote excellence in the arts.

The assessment panel reviews each application based on given criteria and
recommends that grants be provided in full or part, or not at all if the criteria are not met.
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8.4

Community Arts Grants Round One 2019/2020 (continued)

Details on each project and a summary of the extent it met selection criteria are provided

here:
Organisation Splinters Contemporary Artists
Project The Longest Art Table

Project Description

The Longest Art Table is a long piece of canvas and art
material such as paint, markers and crayons set out on an
extended table for the community to paint or draw their
interpretation of their theme Journey at Converge during the
Shepparton Festival. The work will then be exhibited at the
Kyabram Town Hall Gallery.

Who will benefit from the
project

People from many cultures including adults and children. It is
a celebration of the multicultural population of Shepparton,
including our indigenous people.

Amount Requested

$1,028.00 No GST

Recommendation

Full funding of $1,028.00 NO GST

Reasoning

The project is well thought out and inclusive, the budget is
realistic, and the alignment with the Converge Festival
strengthens the participation and reach of the project. The
project encourages participation and creates cultural wealth.

Organisation

Goulburn Valley Regional Library

Project

Aboriginal Arts Workshop

Project Description

100 year 9 students from the Mooroopna campus will be
invited to participate in a morning of Aboriginal Arts and
Culture. Including an exhibition of local Aboriginal artists in
the Mooroopna Library, followed by a workshop and MEAC
by local artists. Students will participate in two art or cultural
workshops.

Who will benefit from the

100 year 9 students from the Mooroopna campus.

project

Amount Requested $2,110.95 Plus GST

Recommendation Full funding of $2,345.50 INC GST

Reasoning This is a well thought out project, and timely. It is a great

opportunity to engage youth with indigenous artists. It
encourages participation in arts and cultural activities, skill
development, and celebrates local indigenous culture and
identity. The project meets all objectives of the Community
Arts Grants.

Organisation

Dookie Arts
Auspiced by Dookie District Development Forum

Project

Dookie’s Flowering Gum

Project Description

The 120+ year old Dookie Sugar Gum located in the car park
of Mary Street, Dookie died in 2013. The community agreed
no to remove the tree completely, and retained the bottom
third of the tree with the intention to create an art installation.
Following extensive community consultation they plan to run
community workshops with local artist Andrew Sands to
create 150 large red aluminium flowers, which will then be
attached to the tree in clusters by an accredited installer to
create the Flowering Gum art installation.
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8.4

Community Arts Grants Round One 2019/2020 (continued)

Who will benefit from the
project

The broader Dookie community, as a part of the workshops
and developing the project as well as the ongoing benefit for
businesses with economic stimulation from tourism.

Amount Requested

$2500 Plus GST

Recommendation

Full funding $2750 INC GST

Reasoning

Significant community consultation has been undertaken to
develop this well thought out project. There is a lot of
community involvement, and is a grass roots community arts
project.

Organisation

Kristen Retallick Artist
Auspiced by Shepparton Arts Festival

Project

Sensing Place

Project Description

Sensing Place is an interactive exhibition of artefacts,
artworks and scent installed during the Shepparton Festival,
accompanied by a public program of events, including an
opening event artist talk, art making workshops for adults and
older children, art making area for children, discussion panel
and a closing dinner designed in collaboration with the artists,
festival team and local food producers.

Who will benefit from the

Families, youth, seniors, women, indigenous and rural

project communities as part of the Shepparton Festival.

Amount Requested $2,500.00 No GST

Recommendation Full funding of $2,500.00 NO GST

Reasoning This is a significant arts project, reliant on various funding

applications for the project to be undertaken in it entirety. The
concept is creative and innovative. Smell is a major indicator
of memory, and will allow access to art for those with vision
impairment.

Organisation

GV Burundian Community

Project

Drumming, Dancing revived project

Project Description

The Drumming, Dancing revived project aims to teach
children more about the Burundi culture and sharing that with
the broader community. With the aim to inspire more people
through drumming and dance, it involves bringing Burundians
from Melbourne to teach traditional drumming and dancing.
The culmination of the series of workshops is a showcase
filled with singing, dancing and drumming, information, stalls
and food. The GV Burundian community are working with the
Ethnic Council and St Pauls African House to deliver this
project.

Who will benefit from the

Children, families and youth, culturally and linguistically

project diverse

Amount Requested $2,500.00 No GST

Recommendation Full funding of $2,500.00 NO GST

Reasoning Drumming is a significant part of Burundi culture. The project

meets all objectives of the Community Arts Grant program, it
has strong community and cultural outcomes.
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8.4

Community Arts Grants Round One 2019/2020 (continued)

Organisation

Shepparton and District Hand Weavers and Spinners Guild

Project

Saori Weaving creative weaving

Project Description

The project involves purchasing a portable Saori Loom and
associated training. The Saori loom is lightweight and easily
transportable, so that they are able to introduce new
members to Saori weaving and share the skill with the
broader community. The loom would be taken to events such
as the Shepparton Show, Schools Food and Fire day,
Father's Day Market at Emerald Bank and their own fibre day.

Who will benefit from the
project

The Shepparton and District Hand Weavers and Spinners
Guild as well as the broader community including young
children, youth, seniors, women, and culturally and
linguistically diverse community.

Amount Requested

$2,000.00 No GST

Recommendation

Partial funding of $1,800.00 NO GST

Reasoning

This project will have lasting value for many years. The
budget was significantly reliant on council funding. Partial
funding is recommended to encourage them to also
contribute to the purchase of the loom.

Organisation

Albanian Moslem Society Shepparton

Project

Documentary Screening

Project Description

Australia My Home: An Albanian Migration is a documentary
that has been funded locally. It depicts the lives of Albanian-
Australians and their journey in becoming an integral part of
their adopted home. The film will be premiered on the same
weekend as the Albanian Harvest Festival, with the possibility
of it being shown as an opening event for this festival each
year.

Who will benefit from the
project

The Albanian-Australian community, families, seniors, men
and women, rural communities and the culturally and
linguistically diverse community.

Amount Requested

$2500 Plus GST

Recommendation

Partial funding of $2200 INC GST

Reasoning

The filming and production of the film has been undertaken
and funded by the Albanian Society. Supporting the
showcasing of this documentary is important in celebrating
local cultures, and is relevant not only to the Albanian —
Australian community, but also new and emerging cultures
within the region. The Albanian Moslem Society have also
applied for and been recommended for funding through the
Events Grant program for the Harvest Festival, therefore
partial funding has been recommended. The panel
recommends $1,267.50 plus gst for the AV equipment hire,
and the remaining $732.50 plus GST towards the venue
costs.

Applicants receiving grants will be informed of the amount of the grant and the reason full
or partial funding was provided.

All grant recipients will be required to provide an acquittal of their project.
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8.4 Community Arts Grants Round One 2019/2020 (continued)

Council Plan/Key Strategic Activity
Objective 2.6: Volunteering is promoted and encouraged along with other measures to
improve community resilience.

Objective 2.7: Greater Shepparton is valued for cultural celebrations, inclusion and
engagement of our diverse communities.

Risk Management
Considerations have been given to risk management issues during the assessment of all
applications for funding support.

Policy Considerations
This report and its recommendations comply with existing Council grants policy and
guidelines.

Financial Implications
The total budget for Community Arts funding under this scheme in the current financial
year is $20,000.

Budget Requested in Recommendations Recommendations
current grant round | in this proposal GST | in this proposal
GST Exclusive Exclusive GST Inclusive
Expense | $20,000.00 | $15,138.95 $14,438.95 $15,100.05

Legal/Statutory Implications
There are no known legal or statutory implications for Council. Applicants are required to
hold suitable public liability insurance for the duration of the project.

Environmental/Sustainability Impacts
Where applicable, environmental and/or sustainable impacts have been considered by
the applicants.

Social Implications
These projects support positive social outcomes.

Economic Impacts
Minor economic benefits are expected from projects where indicated.

Consultation

Level of public Promises to the Examples of techniques to use
participation public/stakeholders
Inform Grants information is easily Media releases
accessible through councils Flyers, newsletters
external website and public Websites
information sessions were Information sessions — including
conducted Creative Victoria and Regional Arts

Victoria grant sessions

Social Media

Consult Council staff available to Information sessions and follow up
consult, in person, via telephone | advice for applications as required
and email to all community
groups.
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8.4 Community Arts Grants Round One 2019/2020 (continued)

Level of public  Promises to the Examples of techniques to use

participation public/stakeholders

Involve Grants involve community Approved projects include
participation by their nature and | community participation as a
scope required outcome

Collaborate Community groups will be Successful applicants will drive

responsible for the planning and | their own initiatives
implementation of projects
Empower Community groups will be Community groups drive and
responsible for the planning and | deliver their projects

implementation of projects

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy

Community Life: Encouraging Arts in the Community, City of Greater Shepparton
b) Other strategic links

Council Plan 2017-2021 as outlined above

Municipal Health and Wellbeing Plan

Cultural Diversity & Inclusion Strategy

Greater Shepparton Youth Strategy and Action Plan

Dookie Master Plan 2017 — current

Conclusion

The applications for funding through the Community Arts Grant Round One 2019/2020
were reviewed by an internal assessment panel. All seven projects meet eligibility
requirements for grants under the initiative. Accordingly, the panel recommends that the
above applications be funded.

Attachments
Nil
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9.1 Senior Executives in State and Local Government Program

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report
Author: Chief Executive Officer

Executive Summary

During July of this year, | had the opportunity to attend a three week senior executive
course at Harvard University. This report summarises the three weeks and explains
some of the content of the course. Overall this was an exceptional experience, intense
and thought provoking and | take this opportunity to thank the Council for allowing me to
attend.

Moved by Cr Patterson
Seconded by Cr Adem

That the Council note the Chief Executive Officer’s report on his senior executive course
at Harvard University in July 2019.
CARRIED UNOPPOSED.

Background

A previous Mayor, Cr Chris Hazelman and former Chief Executive Officer, Mr Bill Jaboor
had attended this Harvard University course and it was on their recommendation that |
applied.

There were 72 attendees mostly from the United States of America, two from Australia,
two from Ireland, a Canadian and an attendee from Greenland.

The group was a mix of Chief Executive Officers, Mayors, Fire and Police Chiefs and
Political Advisors.

Harvard University and the Kennedy School for Executive Education is an incredible
place to be and see. The University was established in 1636 and is quite unique in its
teaching practices.

Hand written note taking was the required method of recording the sessions and restraint
and lack of hero stories was the order for participation.

The three weeks mostly consisted of daily class attendance, where we worked through
case studies. Examples of these case studies are as follows:

The American Constitution

The Building of Central Park, New York and Leadership Styles Used

Adaptive vs Technical Leadership

Negotiating Differences of Opinion

What is Public Value

Bay of Pigs and Avoiding Group Think
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9.1 Senior Executives in State and Local Government Program (continued)

Avoiding Anchoring Debate
Our Polarised Society
Religion / Migration / Race
Financial Management
Negotiating Contracts
Climate Change

Smart Cities

Preparation for the case studies was done prior to leaving for the USA, but also the night
before and the morning of the day, the case study was up for discussions. Breakfast
study groups started from 7am until 9am and classes were generally 9am to 5pm. A
range of lectures presented and all used an interactive style, where it was up to the 72
participants to debate the topics during the sessions. This was only possible by being
well read on each topic.

Often you would be questioned as to why you made a comment or asked a question
before any response was provided by the lecturer. This was quite a different learning
environment and forced complete attention from every moment of every day.

As well as the case studies we ventured into discussion on gun control, deaths in
custody, the Mueller investigation into President Trump, Indigenous acknowledgement,
immigration and generally everything from Ato Z. This was a program like no other. We
also had a weekend session on Thompson Island just out from Boston where we
undertook an Outward Bound high wire and team learning exercise. The guiding
participation principles required of this session was calmness, empathy and team work.

A unique component of the course was that we learnt to sing in a group. Our Choir
Master was amazing and effectively had us singing within about the first five minutes of
practice. This was an exercise in team work.

One of the most memorable and meaningful readings we had was “the ones who walk
away from Omelas” (Narrative by Ursula Le Guin) and | encourage anyone to get a hold
of this piece and answer the question — would you let the little child out?

The course is by far the best study | have ever been involved in and | thank those who
supported me to allow me to participate. There are many staff who did a mountain of
work in preparation and support whilst | was away and | thank them very much.

Council Plan/Key Strategic Activity
The learnings from this course support all aspects of the Council Plan.

Risk Management
There are no risks associated with this.

Policy Considerations
In time the learnings from this course will filter into policy documents.

Financial Implications

As reported at the Ordinary Council Meeting on 20 November 2018 the cost of this
course including travel and accommodation was approximately $25,000.
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9.1 Senior Executives in State and Local Government Program (continued)

Legal/Statutory Implications
There are no legal/statutory implications with this report.

Environmental/Sustainability Impacts
Environmental initiatives of Council will be assisted by this course.

Social Implications
The learnings from this course will assist with various social initiatives of Council.

Economic Impacts
There are no economic impacts with this report.

Consultation
Attendance at this course was reported and approved on 20 November 2018 and this
report is intended to close the loop by reporting back on attendance.

Strategic Links

a) Greater Shepparton 2030 Strateqy
Nil

b) Other strategic links

Council Plan 2017-2021

Conclusion
A great study opportunity, a very intense course, lots of learnings are being disseminated
to the organisation and | thank everyone who supported me whilst | was away.

Attachments
Nil
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9.2 September 2019 Monthly Financial Report

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report:
Author: Team Leader Management Accounting
Proof Reader: Manager Finance & Rates
Approved by: Director Corporate Services

Executive Summary
The report presents Council’s actual financial performance compared to the budget for
the three months ended 30 September 2019.

Moved by Cr Oroszvary
Seconded by Cr Adem

That the Council receive and note the September 2019 Monthly Financial Report.

CARRIED UNOPPOSED.

Background

The 2019/2020 Budget was adopted at the Ordinary Council Meeting held 18 June 2019.
The 2019/2020 Budget provided for an operating surplus of $25.33 million with revenue
of $153.32 million and expenditure of $127.99 million. The 2019/2020 Budget also
provided for capital works of $73.68 million.

Council’s actual financial performance compared to the budget is presented to Council
on a monthly basis.

The September 2019 Monthly Financial Report incorporates the following sections which
are presented for Council’s consideration:

Operating Performance

Capital Works Performance

Income Statement

Balance Sheet

Cash Flow Statement

Capital Works Statement

Council Plan/Key Strategic Activity
The report is consistent with the leadership and governance goal “High Performing
Organisation” as included in the Council Plan 2017-2021.

Risk Management
There are no risks identified in providing this financial report.

Policy Considerations
There are no conflicts with existing Council policies.
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9.2 September 2019 Monthly Financial Report (continued)

Financial Implications
There are no financial implications arising from this proposal.

Legal/Statutory Implications

Section 137 of the Local Government Act 1989 provides that Council maintain a
budgeting and reporting framework that is consistent with the principles of sound
financial management. In addition, Section 138 requires that at least every 3 months a
statement comparing the budgeted revenue and expenditure for the financial year with
the actual revenue and expenditure to date is presented to the Council at a Council
meeting which is open to the public. This report satisfies that requirement.

Environmental/Sustainability Impacts
There are no environmental or sustainability impacts associated with this report.

Social Implications
There are no social implications associated with this report.

Economic Impacts
There are no economic implications in providing this financial report.

Consultation
Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Conclusion

The report presents Council’s actual financial performance compared to the budget for
the three months ended 30 September 2019.

Attachments
September 2019 Monthly Financial Reportd  Page 265
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9.3 2019/2020 Quarter One Forecast Review

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report
Author: Team Leader Management Accounting
Proof reader(s): Manager Finance and Rates
Approved by: Director Corporate Services

Executive Summary
The report presents the draft forecast financial performance for the 2019/2020 financial
year compared to the Adopted Budget submitted by Responsible Managers.

Moved by Cr Giovanetti
Seconded by Cr Oroszvary

That the Council:
1. adopt the revised forecasts identified by the 2019/2020 Quarter 1 Forecast Review

2. adopt the following amendments to User Fees and Charges:

Fee Name Current Amount Amended Amount

Freedom of Information $29.50 (GST free) $29.60 (GST free)
Requests (application fee)

CARRIED UNOPPOSED.

Background

Under section 138 of the Local Government Act 1989 the Chief Executive Officer at least
every three months must ensure quarterly statements comparing the budgeted revenue
and expenditure for the financial year with the actual revenue and expenditure to date
are presented to the Council.

Council’s actual financial performance compared to the budget is presented to Council
on a monthly basis.

The 2019/2020 Budget was adopted at the Ordinary Council Meeting held 18 June 2019.
The 2019/2020 Budget provided for an operating surplus of $25.33 million with revenue
of $153.32 million and expenditure of $127.99 million. The 2019/2020 Budget also
provided for capital works of $73.68 million.

The budget review process involves Managers reviewing the adopted budget for their
departmental areas compared to actual income and expenditure. Managers are to
update forecasts to reflect the expected year end result. The Executive then undertake a
detailed review to understand and confirm forecast variations. The review is then
submitted to Council for consideration.
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9.3 2019/2020 Quarter One Forecast Review (continued)

Forecast variances to the adopted budget include re-budgeted projects that are to be
delivered in the 2019/2020 financial year where funding was received or is held from last
financial year and were not included in the adopted 2019/2020 budget.

Changes to 2019/2020 User Fees and Charges

Amendment to Freedom of Information Requests (application fee)

This report seeks a minor change to the adopted fees and charges to bring the Freedom
of Information Requests (application fee) into line with legislation. The fee has increased
from $29.50 to $29.60 (GST free).

Environmental Upgrade Agreements — Quarterly Statement
There have been no new environmental upgrade agreements entered into this quarter.

There are currently five agreements in operation with charges totalling $145,770.93,
arrears of $9,835.37 and charges for the current year of $135,935.56. The total charges
which have fallen due this quarter are $43,842.90, with $30,816.93 being paid and
charges not yet due are $101,928.03.

Council Plan/Key Strategic Activity
This proposal is consistent with the strategic objective Leadership and Governance.

Risk Management

Monitoring of performance against the 2019/2020 adopted budget as well as the forecast
year end position provides for prudent financial management and ensures that Council is
made aware of any known or potential financial risks.

Likelihood Consequence Rating Mitigation Action
Inability to achieve Likely Moderate Moderate | Review detailed
current budget due to monthly financial
income not reaching reports and take
budgeted levels or costs corrective action
exceeding budget where forecast
exposing the Council to a varies against
cash deficit. budget.
Breaching the local Possible Moderate Moderate | Undertake
Government Act by quarterly budget
expending funds against reviews to formally
line items without consider and adjust
endorsed budget. for any known

variances.

Policy Considerations
There are no identified conflicts with existing Council policies.

Financial Implications
Forecast variances to the 2019/2020 Adopted Budget are detailed throughout the
attached report.

Legal/Statutory Implications
Section 138 of the Local Government Act 1989 requires that at least every three months
the Chief Executive Officer must ensure a statement comparing the budgeted revenue
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9.3 2019/2020 Quarter One Forecast Review (continued)

and expenditure for the financial year with the actual revenue and expenditure to date
are presented to the Council. A detailed financial report is presented to the Council each
month.

Environmental/Sustainability Impacts
There are no environmental or sustainable impacts that will arise from this proposal.

Social Implications
There are no social impacts that will arise from this proposal.

Economic Impacts
There are no identified economic impacts.

Consultation

External consultation has not occurred regarding the contents of this report. Specific
consultation, however, has and will take place on some specific items within the budget
as and when appropriate.

Appropriate consultation has occurred with Council Officers and the matter is now ready
for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy

Nil

b) Other strategic links

The report is consistent with the governance principle of Strategic Objective one of the
Council Plan 2017-2021 “Leadership and Governance”.

Conclusion
This report has been prepared and presented to identify and reflect known variances in
the end of year financial forecast compared to budget.

Attachments
2019/2020 Quarter One Forecast Reviewl  Page 276
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9.4 2018-2019 Annual Report

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Team Leader Marketing and Communications

Proof reader(s): Communications Officer, Manager Marketing and Communications
Approved by: Director Corporate Services

Executive Summary

Section 131 of the Local Government Act 1989 requires Council to prepare an Annual
Report for the financial year just completed. A copy of this report must be provided to the
Minister for Local Government within three months of the end of the financial year and
the Council must then consider the report at a meeting of the Council within one month of
its provision to the Minister. Council’s Annual Report for the Financial Year 2018-2019
will be forwarded to the Minister on Thursday 26 September 2019.

Moved by Cr Giovanetti
Seconded by Cr Oroszvary

That the Council considers and endorses the Greater Shepparton City Council Annual
Report 2018-2019 for the year ended 30 June 2019, including the Financial Statements
and Performance Statement, as certified by the Auditor-General.

CARRIED UNOPPOSED.

Background

The Victorian Local Government Act (1989) requires all Councils to present an Annual
Report to the Minister by 30 September each year. Importantly, the Annual Report
provides an account of Council’'s performance to our community. It details Council
achievements against the goals of the Council Plan and our performance against
stipulated measures. It further provides an account of Council’s financial management
during the previous financial year.

The Annual Report is also an opportunity to acknowledge all the great activities that have
been happening across the municipality and note the challenges that have marked the
year.

The Annual Report 2018-2019 contains:

e Areport on the operations of the Council including highlights throughout the year

e Audited Financial Statements and Performance Statement

o  Other general information required by the Local Government (Finance and
Reporting) Regulations 2004 and the Local Government Act

Council Plan/Key Strategic Activity

On 17 September 2019, Council resolved to approve in principle, the Financial
Statements and the Performance Statement for the year ended 30 June 2019, and
authorised the Mayor, Cr Kim O’Keeffe and Cr Chris Hazelman OAM, to sign the
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9.4 2018-2019 Annual Report (continued)

statements in their final form after any changes recommended or agreed to by the auditor
have been made. These documents were subsequently signed by Cr O’Keeffe and Cr
Hazelman.

The Annual Report has undergone a re-design this year and is line with the design of the
Council Plan. An external proof reader was contracted to assist with quality control.

A printed copy of the Annual Report will be made available to Councillors, government
Ministers and the community once it is printed. The 2018-2019 Annual Report will also be
uploaded to the Council website and promoted through the website, social media, the
media and with a video of the highlights.

Risk Management
Any risks associated with this report relate to compliance with relevant Council policies
including accounting policies and communications guidelines.

Policy Considerations
The Annual Report has been prepared in accordance with relevant Council policies
including accounting policies and communication guidelines.

Financial Implications

The design of the Annual Report and Financial Report is an in-house cost as Council has
a graphic designer on staff. This has saved council a considerable amount of money by
having the design done internally rather than outsourcing. The proof reading of the
Annual Report has been outsourced and 10 hours work has been allocated in the costs
below.

Quotes on the printing of the Annual Report will be obtained once final sign off has been
obtained from the state government. This cost forms part of the marketing and
communications annual budget.

Approved This Variance to This Proposal
Budget Estimate Proposal Approved GST Inclusive
for this GST Exclusive | Budget Estimate
proposalt
$ $ $ $

Revenue
Expense 2,000 1,914
Net Total

1 Budgets are GST exclusive

Legal/Statutory Implications

Section 131 of the Local Government Act 1989 requires Council to prepare an Annual
Report for the financial year just completed. A copy of this report must be provided to the
Minister for Local Government within three months of the end of the financial year and
the Council must then consider the report at a meeting of the Council within one month of
its provision to the Minister.

Environmental/Sustainability Impacts
There are no environmental/sustainability impacts associated with this report. Only 50
copies are printed as the Annual Report is available online.
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9.4 2018-2019 Annual Report (continued)

Social Implications
There are no social implications associated with this report.

Economic Impacts
There are no economic implications associated with this report.

Consultation

The Councillors, Executive Leadership Team, Senior Leadership Group and Council
officers were all consulted in the preparation of the 2018-2019 Annual Report. No
external consultation is required.

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Strategic Links
a) Greater Shepparton 2030 Strategy
The Annual Report is consistent with the Greater Shepparton 2030 Strategy and
provides a mechanism for reporting against the achievement of strategic goals.
b) Other strateqic links
e 2017-2021 Council Plan
Leadership and Governance:
1.3 Council demonstrates strong leadership and sound decision making in the best
interest of the community.
1.4 Financial management is responsible and effective in responding to challenges
and constrains with a focus on the financial sustainability of the Council.
1.5 Council is high performing; customer focused and is marked by great people
and quality outcomes.
e 2018-19 Greater Shepparton City Council Marketing Strategy

Conclusion

That Council receives and considers the Greater Shepparton City Council Annual Report
2018-2019 for the year ended 30 June 2019, including the Financial Statements and
Performance Statement, as certified by the Auditor-General.

Attachments
Greater Shepparton City Council Annual Report 2018/20198  Page 322
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9.5

v

Contracts Awarded Under Delegation and Contracts Advertised but yet to

be Awarded

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report
Author: Acting Team Leader Contracts and Procurement
Proof reader(s): Manager Corporate Governance
Approved by: Director Corporate Services

Executive Summary

To inform the Council of the status of requests for tenders that have been awarded under
delegation and those that have been publicly advertised but are yet to be awarded.

Moved by Cr Abdullah
Seconded by Cr Adem

That the Council note:

1. contracts awarded under delegated authority by the Chief Executive Officer;

2. contracts awarded under delegated authority by a Director;

3. requests for tenders advertised but not yet awarded.

CARRIED UNOPPOSED.

Contracts Awarded under Delegated Authority by the Chief Executive Officer

Contract Contract Contract details, Value Awarded to
Number Name including terms and inclusive of
provisions for GST
extensions
NIL
Contracts Awarded under Delegated Authority by a Director
Contract Contract Contract details, Value Awarded to
Number Name including terms and inclusive of
provisions for GST
extensions
1939 Provision of Request for Quote, Lump | $187,379.50 Crow
Ardmona Sum Contract for the Construction
Resource Provision of Ardmona Pty Ltd
Recovery Resource Recover
Centre E- Centre (ARRC) E-Waste
Waste Shed | Shed
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Contracts Awarded Under Delegation and Contracts Advertised but vet to

be Awarded (continued)

Contracts Awarded under Delegated Authority by a Director (continued)

Contract Contract Contract details, Value Awarded to
Number Name including terms and inclusive of
provisions for GST
extensions
1940 Provision of Request for Quote, Lump | $184,767.00 Crow
Shepparton Sum Contract for the Construction
Resource Provision of Shepparton Pty Ltd
Recovery Resource Recover
Centre E- Centre (SRRC) E-Waste
Waste Shed | Shed
1955 Provision of Request for Quotation $88,000.00 Ros
Services for | (RFQ), Lump Sum Abercrombie
a Creative Contract for the
Director for Provision of Services for
the a Creative Director for
Shepparton the Shepparton Art
Art Museum | Museum Opening
Opening Celebrations, (Select
Celebrations | RFQ - Invitation only)
1967 Provision of Request for Quote, Lump | $98,989.00 Watters
Maude St Sum Contract for the Electrical Pty
Mall Service | Provision of Maude Ltd
Locating Street Mall Services
Locating
1970 Aboriginal Request for Quotation $70,000.00 Greenshoot
Engagement | (RFQ), Lump Sum Consulting
Plan Contract for the
Consultant Provision of Consultant
to develop the Aboriginal
Engagement Plan for
SAM, (Select RFQ -
Invitation only)
Requests for Tenders advertised but not yet awarded
Contract | Contract Name | Contract detail, including terms Status
No. and provisions for extensions
1958 Supply and Schedule of Rates & Panel of Tender closed 4
Delivery of Suppliers Contract for Supply and September 2019.
Concrete Delivery of Concrete Tender currently
being evaluated.
1959 Supply and Schedule of Rates & Panel of Tender closed on 7
Delivery of Suppliers Contract for Supply and | August 2019.
Bituminous Delivery of Bituminous Products Tender currently
Products within GSCC being evaluated.
1965 Provision of Request for Quotation (RFQ), Tender closed 17
Heritage Lump Sum Contract for the July 2019. Tender

Advisory Service

Provision of Heritage Advisory
Service for 2019/2020 Financial
Year, (Select RFQ - Invitation only)

currently being
evaluated.
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Contracts Awarded Under Delegation and Contracts Advertised but vet to

be Awarded (continued)

Requests for Tenders advertised but not yet awarded (continued)

Contract | Contract Name | Contract detail, including terms Status
No. and provisions for extensions

1971 Construction of | Lump Sum Contract for the Tender closed on 2
Changerooms at | Construction of Changerooms at October 20109.
Kialla Kialla Recreation Reserve Tender currently
Recreation being evaluated
Reserve

1973 Construction Of | Lump Sum Contract for the Tender closed on 2
Floodlighting At | Construction Of Floodlighting At October 2019.
Vibert Reserve Vibert Reserve Tender currently

being evaluated

1974 Construction of | Lump Sum Contract for the Tender Scheduled
the Tatura Construction of the Tatura Library | to close 23 October
Library 2019.

1975 Design, Supply | Lump Sum Contract for the Design, | Tender closed on
& Installation of | Supply & Installation of Shade 26 September
Shade Sails for | Sails for Arcadia, Merrigum & Kialla | 2019. Tender
Arcadia, currently being
Merrigum & evaluated.
Kialla

1977 Supply & Lump Sum Contract for the Supply | Tender closed on
Installation of & Installation of Perimeter Fence 25 September
Perimeter Fence | for Merrigum Swimming Pool 2019. Tender
for Merrigum currently being
Swimming Pool evaluated.

1978 Provision of Lump Sum Contract for the Tender closed on 4
Detailed Design | Provision of Detailed Design of October 2019.
of Vibert Vibert Reserve Pavilion Stage 3 Tender currently
Reserve Redevelopment being evaluated
Pavilion Stage 3
Redevelopment

1982 Construction of | Lump Sum Contract for the Tender closed on 2
Floodlighting at | Construction of Floodlighting at October 2019.
Princess Park, Princess Park, Nixon Street, Tender currently
Nixon Street, Shepparton being evaluated.
Shepparton

1983 Contract for the | Schedule of Rates Contract for the | Tender closed on 9
Provision of Provision of Audit Services October 2019.
Audit Services Tender currently

being evaluated
1988 Supply & Lump Sum Contract for the Supply | Tender closed on

Installation of
Perimeter Fence
for Aquamoves

& Installation of Perimeter Fence
for Aguamoves

25 September
2019. Tender
currently being
evaluated.
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9.5 Contracts Awarded Under Delegation and Contracts Advertised but vet to
be Awarded (continued)

Policy Considerations

Through the Instrument of Delegation to the Chief Executive Officer the Council has
delegated authority to the Chief Executive Officer to award a contract up to the value of
$500,000 including GST.

The Council through the Exercise of Delegations Policy has delegated authority to the
Director Corporate Services to approve a contract up to the value of $500,000 and the
Director Infrastructure, Director Community and Director Sustainable Development to
approve a contract up to the value of $150,000 for goods and services and $200,000 for
works.

Legal/Statutory Implications
Section 186 of the Local Government Act 1989 (the Act) establishes the requirements for
tendering and entering into contracts.

Section 186(1) of the Act requires that before Council enters into a contract for the
purchase of goods or services to the value of $150,000 or more, or for the carrying out of
works to the value of $200,000 or more, it must give public notice of the purpose of the
contract and invite tenders or expressions of interest from any person wishing to
undertake the contract.

Conclusion

It is important that decisions and actions taken under delegation be properly documented
and transparent in nature. The report details the publicly advertised contracts awarded by
the Chief Executive Officer and Directors under delegated authority of the Council during

the period 1 September 2019 to 30 September 2019.

Attachments
Nil
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10. SUSTAINABLE DEVELOPMENT DIRECTORATE

10.1 Taking of the Question From the Table - Planning Permit Application 2018-
264 - Two Lot Subdivision at 560 Archer Road, Kialla

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

At the Ordinary Council Meeting held on 17 September 2019, Cr Abdullah moved:

Moved by Cr Abdullah
Seconded by Cr Summer

To move a motion to defer the decision on this application and lay item number 10.4 on
the table until the next Council meeting.

CARRIED.

A decision was taken to lay the motion as presented on the table for one month.

Moved by Cr Patterson
Seconded by Cr Adem

That the Council resolves to take the question from the table.

CARRIED UNOPPOSED.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

Council’'s Manager of Building and Planning has made a declaration of interest regarding
the matter under consideration and has had no involvement in the preparation of this
report.

Council Officers involved in producing this report
Author: Team Leader Statutory Planning

Proof reader(s): Principal Statutory Planner Approved by: Director Sustainable
Development

Executive Summary
The application proposes a two lot subdivision of land at 560 Archer Road, Kialla to
create a lot for an existing dwelling and a balance lot for future subdivision.

A plan of the proposed subdivision is shown below:
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The application originally proposed the removal of two covenants from the title and an
electricity easement.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

ENCUMBRANCES, CAVEATS AND NOTICES

G1244 relates to the gas transmission line crossing the front of the land and protects the
pipeline from interference. G948354 provides restrictions in relation to the original rural
residential development of the land. The application has since been amended to remove
the request for removal of G948354 following discussions with another beneficiary of the
covenant who objected to the application. Following the amendment of the application, to
withdraw the request to remove G948354, the objection was subsequently withdrawn.
The land is within the General Residential Zone and Development Plan Overlay. The
land is also partially affected by the Design and Development Overlay and Land Subject
to Inundation Overlay.

A planning permit is required to subdivide in the General Residential Zone, the Design
and Development Overlay and Land Subject to Inundation Overlay. A planning permit is
also required to remove an existing electricity supply easement and covenant G001244.

The application was referred to the relevant external authorities who ultimately had no
objections to the proposal.

Moved by Cr Giovanetti
Seconded by Cr Patterson

In relation to Planning Application 2018-264, on the basis of the information before the
Council and having considered all relevant matters as required by the Planning and
Environment Act 1987, Council resolves to refuse the application on the following
grounds:

e The proposal is not in general accordance with the principles of the Marlboro Drive
Concept Plan in relation to the pedestrian and bicycle network and the circulation of
vehicles on the existing and future road network.

e The proposal is not in accordance with local planning policy strategies for urban
consolidation and growth which seek to safely link bicycle paths to create
connectivity between Shepparton, Mooroopna and Kialla.

o The proposal is not in accordance with local planning policy strategies for urban
design which seek to create walkable neighbourhoods that afford priority to
pedestrians and provide safe pedestrian routes through residential neighbourhoods.

LOST.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

Property Details

Land/Address 560 Archer Road Kialla

Zones and Overlays General Residential Zone
Development Plan Overlay 8

Land Subject to Inundation Overlay
Design and Development Overlay 2

Why is a permit required 1) Subdivision in the GRZ under 32.08-2
2) Subdivision of land in the DDO2 under 43.02-3
3) Subdivision of land in the LSIO under 44.04-2

Removal of electricity supply easements and covenant
G001244 under 52.02

Locality Plan

|

The land has an approximate area of 4 hectares. The land is located on the west side of
Archer Road approximately 140 metres south of the Marlboro Drive intersection.

The land contains a dwelling, garden, outbuildings and functions as a rural residential
property. Rows of planted shelter belt trees are located along the boundaries and
adjacent to paddock fencing, while the balance of the land is established for grazing.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

Surrounding land is predominantly rural living to the east and residential to the north,
south and west. Photos below show existing vehicle crossing arrangements for the land.

Main vehicle access to the land
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

Proposal in Detail
The application was lodged on 2 October 2018.

No requests for further information were made.

The application included a development plan report in accordance with the relevant
requirements of the Development Plan Schedule 8 in relation to the Marlboro Drive
Development Plan. The report stated that the two lot subdivision will allow for the
excision of the existing dwelling to allow the future sale of the proposed balance lot for
further development in accordance with the Marlboro Drive Development Plan.

The application also included a request to remove an electrical supply easement and two
existing covenants.

The proposed plan of subdivision also showed an 8 metre section of the land along the

frontage of the site to be set aside as road for future road widening purposes.

A copy of a draft planning permit was sent to the applicant on 16 February 2019 noting

that Council Officers would be in a position to issue a planning permit subject to the

applicant agreeing to sign a pre-development agreement that deals with the following:

¢ Payment of Developer contributions for lot 1 as per Marlboro Drive Development
Plan prior to issue of Statement of Compliance.

¢ Waiver of the requirement for a payment of public open space for lot 1 in lieu of
provision of an 8m strip of land as shown on the proposed plan of subdivision.

o Removal of the two existing vehicle access points to Archer Road at the time legal
vehicle access is provided to the proposed lot 1 as a result of the further subdivision
of the proposed lot 2.

Summary of Key Issues

Officers and the applicant have been unable to reach an agreement on a suitable
timeframe for the surrendering of vehicle access to Archer Road. The surrendering of
vehicle access to Archer Road will assist in facilitating the construction of a safe shared
path along the frontage of the land in accordance with the Marlboro Drive Concept Plan
and Greater Shepparton City Council Cycling Strategy.

This is the only matter of dispute between Council Officers and the applicant.

Background

Two previous planning permit applications have been lodged to subdivide the land, 2017-
228 and 2016-483. Both these applications included the subdivision of the existing
dwelling and the subdivision of the balance of the land for residential purposes. Both
applications were withdrawn when agreement could not be reached in regard to a
suitable timeframe to surrender vehicle access to Archer Road.

Assessment under the Planning and Environment Act

The zoning of the land

The land is located within the General Residential Zone (GRZ). The application is in
accordance with the relevant purposes of the zone and in particular would assist in
encouraging the subdivision of the balance of the land to provide for a diversity of
housing types and housing growth in a location offering good access to services and
transport.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

A planning permit is required to subdivide land in the GRZ. An application to subdivide
land in the GRZ is required to meet the relevant requirements of Clause 56 — Residential
Subdivision of the Greater Shepparton Planning Scheme. The application included a
written report demonstrating compliance with the relevant requirements of Clause 56.

The application meets the relevant decision guidelines of the GRZ as the proposed
subdivision will not prevent the further subdivision of the land to provide for future
residential development.

Overlay Controls

The land is affected by the Land Subject to Inundation Overlay. The relevant

purposes of the Overlay are:

¢ To implement the Municipal Planning Strategy and the Planning Policy Framework.

e To ensure that development maintains the free passage and temporary storage of
floodwaters, minimises flood damage, is compatible with the flood hazard and local
drainage conditions and will not cause any significant rise in flood level or flow
velocity.

e To ensure that development maintains or improves river and wetland health,
waterway protection and flood plain health.

Clause 44.04-3 identifies that a permit is required to subdivide land under the Overlay.
Clause 44.04-4 identifies that an application must be accompanied by any information
specified in a schedule to the Overlay. The schedule to the Overlay does not identify any
application requirements.

The application was referred to the Goulburn Broken Catchment Management Authority,
who consented to the proposal. The CMA offered no objection to the application, and
their consent was not subject to any conditions.

The land is partially affected by the Design and Development Overlay — Schedule 2
Airport Environs.

Clause 43.02-3 identifies that a planning permit is required to subdivide land in the
Design and Development Overlay unless a schedule to this overlay specifically states
that a permit is not required. Schedule 2 to the Overlay does not specifically state that a
permit is not required. Schedule 2 — Airport Environs requires consideration in relation to
buildings and works that may impact on safe aircraft operation at Shepparton Airport.
The schedule does not specifically mention subdivision or have any relevant
considerations in relation to the proposed subdivision. Notice of the application was given
to the Aerodrome Committee who did not provide any objections to the proposal.

The land is affected by the Development Plan Overlay Schedule 8 — Marlboro Drive
Development Plan.

A key purpose of the Development Plan Overlay is to identify areas which require the
form and conditions of future use and development to be shown on a development plan
before a permit can be granted to use or develop land.

Schedule 8 requires a development plan to be endorsed for the land before any
subdivision of the land commences.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

A development plan has been provided with the application. The submitted development
plan and two previous planning permit applications for the land have demonstrated that
the land could be subdivided to provide for additional residential allotments that would be
in accordance with the Marlboro Drive Concept Plan.

A number of versions of a pre-development Section 173 Agreement have been prepared
in an attempt to clarify infrastructure and development contribution requirements between
Council officers and the applicant. While the majority of these requirements have been
clarified and agreed to by both parties, no agreement has been reached on the surrender
of direct vehicle access to Archer Road from the land once it has been further subdivided
for residential purposes.

The Marlboro Drive Concept and Plan Planning Report identifies the need for the future
widening of Archer road to facilitate an improved intersection with Marlboro Drive, the
provision of buffer plantings along Archer Road and the interconnection of pedestrian
paths to create networks of passive and active recreational space. The provision of direct
vehicle access onto Archer Road has the potential to impact on the safety of these
pedestrian connections. This is in direct conflict with the Marlboro Drive Concept Plan
which shows vehicles access to land within the concept plan area coming from internal
access roads, with access onto Archer Road via Marlboro Drive.

Additionally failure to reach agreement on a suitable timeframe for the surrender of
vehicle access to Archer Road jeopardises the requirements of Schedule 8 to provide a
safe and convenient shared path environment for pedestrians and cyclists.

The Planning Policy Framework (PPF)

Clause 21.04-1 — Urban Consolidation and Growth aims to contain urban growth to
identified growth areas. The proposed subdivision will help to facilitate growth within an
identified urban growth area by providing approximately 3ha of land for further residential
subdivision.

Council officers have attempted to address the relevant policy guidelines for urban
growth areas by requiring the applicant to enter into a pre-development agreement
securing future development contributions and the widening of Archer Road for the
purpose of shared path connectivity. To date this has been unable to be secured due to
disagreements between officers and the applicant in relation to the surrender of vehicle
access to Archer Road.

Clause 21.04-4 Urban Design seeks to ensure the creation of walkable neighbourhoods
that afford priority to pedestrians and provide safe and sheltered pedestrian routes within
and through residential neighbourhoods. The failure to secure a suitable timeframe for
the surrender of vehicle access to Archer Road from the land, at a time when other legal
access options are provided, will jeopardise the extension of a shared path network
along Archer Road that prioritises the safety of pedestrians and cyclists. A key intent of
the Marlboro Drive Concept Plan is to minimise direct vehicle access onto Archer Road
to ensure a safe flow of pedestrians and cyclist along Archer Road.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

Particular Provisions

Clause 52.02 Easements, Restrictions and Reserves seeks to enable the removal and
variation of an easement or restrictions to enable a use or development that complies
with the planning scheme after the interests of affected people are considered. A
planning permit is required for the removal of an easement and restrictive covenant. The
removal of the easement and covenant was advertised in accordance with due process.
Removal of these restrictions will help facilitate a subdivision in an identified urban
growth area.

Council Plan/Key Strategic Activity

Leadership and Governance

1.3 Council demonstrates strong leadership and sound decision making in the best
interests of the community.

Built

4.1 Growth is well planned and managed for the future.

4.8 Active transport (cycling and walking) is encouraged through safe, connected and
improved linkages.

When planning for residential growth it has been common practice to minimise direct
vehicle access to collector and arterial roads in order to ensure better traffic flow and
improve safety for pedestrians and cyclists. Where new precinct structure plans have
been prepared by Council they have been assessed using this approach of minimising
direct vehicle access onto main roads. Council officer’'s recommendation in relation to
this application is consistent with this approach.

Risk Management

Likelihood Consequence Rating Mitigation Action
Incorrect notification A 5 Low The application has
been properly
advertised.

Policy Considerations

The application has been considered against the relevant policies contained within the
Greater Shepparton Planning Scheme and found to achieve unacceptable planning
outcomes with respect to securing the provision of safe and convenient cyclist and
pedestrian access along Archer Road.

Financial Implications

If agreement can be reached in relation to the timing for the surrender of direct vehicle
access from the land to Archer Road, the applicant will provide Council with a 8m strip of
land to facilitate the construction of a shared path along Archer Road. If no agreement
can be reached the Council will need to undertake a land acquisition process.

Legal/Statutory Implications
Should the applicant or objectors be dis-satisfied with Council’s decision and application
for review can be lodged at VCAT.

Cultural Heritage
The land is not located in an area of Aboriginal Cultural Heritage Sensitivity and therefore
a Cultural Heritage Management Plan is not required.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

Environmental/Sustainability Impacts
This planning permit application has no significant environmental or sustainability
impacts for Council.

Social Implications
This planning application has no significant social implications for Council.

Economic Impacts
This planning application has no significant social implications for Council.

Referrals/Public Notice
External Referrals Required by the Planning Scheme:

Section 55 - List Planning Determining or Advice/Response/Conditions
Referrals clause Recommending
Authority triggering

referral
CMA 44.04-5 Recommending No objections and no conditions
APA VTS* 66.01 Determining No objections and no conditions

*subdivide land crossed by a gas transmission pipeline easement

External Notice to Authorities:

Section 52 - Notice Advice/Response/Conditions
Authority
APA No objections, does not require referral of plan of sub and consents

to SOC at required time.

Goulburn Valley Water | No objections subject to standard conditions.

Internal Notice:

Internal Council Advice/Response/Conditions
Notices

Development Consented with standard conditions.
Engineers

Aerodrome Committee | No objections to the proposal or conditions were required.

Public Notification

The application was advertised pursuant to Section 52 of the Planning and Environment
Act 1987 with the following description removal of an electricity supply easement,
removal of covenant G001244 and removal of covenant G948354, by:

= Sending notices to the owners and occupiers of adjoining land.

= Placing a sign on site.

= Notice in Newspaper.

The application received one objection in relation to the removal of the covenant
G001244. Following a meeting between the applicant, Council planning officers and the
objector, the objection was withdrawn following the amendment of the application to
withdraw the request to remove G948354.

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.
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10.2 Planning Permit Application 2018-264 - Two lot subdivision at 560 Archer
Road, Kialla (continued)

Strategic Links

a) Greater Shepparton 2030 Strategy

Settlement and Housing:

A priority on and active community with walking and cycle networks lined to major
attractions as a major consideration.

b) Other strategic links

Greater Shepparton City Council Cycling Strategy

Conclusion

Officers, having undertaken an assessment of the application, have determined that on
balance the application will not achieve a net community benefit. The proposal achieves
an unacceptable planning outcome when considered against the relevant planning policy
and development plan requirements applying to the land. The application will not
facilitate a safe environment for pedestrians and cyclists in accordance with the
requirements of local planning policy and the Marlboro Drive Concept Plan.

Attachments

1. Marlboro Drive Concept Pland Page 497
2. Marlboro Drive Concept Plan Planning Reportl Page 498
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10.3 Australia Day Grants Program 2020

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report;

Author: Major Events and Business Officer, Coordinator Events,

Proof reader(s): Team Leader Tourism & Events, Manager Economic Development
Approved by: Director Sustainable Development

Executive Summary
The Australia Day Grant Program provides funding to small town community groups who
wish to acknowledge and celebrate Australia Day.

The objectives of this grant are to bring the community together to celebrate Australia
Day and provide recognition to hard working community members who have been
awarded an Australia Day Award.

This grant aims to support and strengthen the community by providing funding for an
event that has the capacity to attract the whole community to come together, celebrate
what's great about our community and recognise our national day of celebration.

The Australia Day Grant program has a budget of $9,000 (GST Excl.). Community
groups can apply for funding of up to $3,000 (GST Excl.).

Moved by Cr Oroszvary
Seconded by Cr Patterson

That the Council adopt the recommendation of the Grants Assessment Panel to fund 6
Australia Day events as detailed below, to the total value of $9,110.00 (GST Inclusive):

Organisation Event Allocation | Allocation
Excluding | Including
GST GST
Murchison Australia Day Australia Day 2019/20 $2.000.00 | $2,000.00
Committee
Kiwanis Club of Australia Day 2019/20 $1,300.00 | $1,300.00
Mooroopna
Toolamba Lions Club Inc | Australia Day 2019/20 $1,100.00 | $1,100.00
Dookie Country Women’s | Australia Day 2019/20 $1,100.00 | $1,210.00
Association
Tatura & District Australia | Australia Day 2019/20 $2.750.00 | $2,750.00
Day Committee
Arcadia Australia Day Australia Day 2019/20 $750.00 $750.00
Committee
TOTAL $9,000.00 | $9,110.00

CARRIED UNOPPOSED.
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10.3 Australia Day Grants Program 2020 (continued)

Background

Australia Day Grants Program 2020

A total of six applications were submitted for the Australia Day Grants with all
applications meeting the eligibility criteria.

An internal cross department grants assessment panel has been developed to improve
the assessment of applications. All applications have been assessed against the
Australia Day funding objectives by the grants assessment panel.

The Assessment Panel consists of the following four members:
e Economic Development Project Officer

Executive Assistant - Community

Grants Coordinator

Major Events & Business Officer

Australia Day Grants Program Funding Objectives:
The Australia Day Grant Funding Guidelines program objectives are listed below.

The intention of the funding is to assist with facilitation of an event/celebration which
achieves some or all of the following objectives:

e Build new social connections and partnerships within communities, or reinforce
those that already exist

Encourage community participation in Australia Day celebrations and/or activities
Enable community members to acquire or develop a new skill

Create a welcoming and inclusive celebration/event for the whole community
Event/celebration to be held in an accessible community space

Showcase our community identity by engaging local talent, or providing artistic
and/or cultural activity within event/celebration

Recognise local and Greater Shepparton Australia Day Award winners

¢ Adequate marketing and promotion of event/celebration

Details of application submitted for each event

Murchison Australia Day Committee

Funding Category Australia Day Grant

Event Australia Day 2020

Short event description | The event will be held at the local swimming pool which is
accessible to all age groups and people with disabilities. They
advertise the event from October via newspaper advertising,
shop window posters and letter box pamphlets delivered to
every Murchison household. They involve a variety of local
residents and organisations in the lead up and on Australia
Day - e.g. Murchison Primary School is involved in the flag
raising ceremony, school colouring/writing competitions and
the Duck Race which is conducted by the Murchison
Swimming Pool Committee. They organise additional waste &
recycle bins, hire a marquee to ensure that everyone has
access to shade. They conduct many competitions and
publicly recognise all town and shire award winners.

Who will benefit from All members of the community will benefit as this is a family
the event friendly event to suit all ages.
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10.3 Australia Day Grants Program 2020 (continued)

Total Event Cost

$2,754.00 Organisation Cash $200.00

Requested Council
Contribution

$2,164.00 Organisation In-kind $390.00

Recommendation from
the assessment team

That the Murchison Australia Day Committee receives
$2,000.00 GST n/a funding from Greater Shepparton City
Council for the costs associated with holding the Australia Day
event to be held 26 January 2020. Participation numbers last
year reflect that more than 50% of the population were in
attendance. This contribution is in line with the budget funds
available.

Kiwanis Club of Mooroopna

Funding Category

Australia Day Grant

Event

Australia Day 2020

Short event description

Australia Day Celebrations in Mooroopna will be held in
Ferrari Park, commencing at 10.30 am. There will be a flag
raising ceremony. Entertainment will be provided by a bush
poet and local musicians. The will be an address by a key
note speaker. Mooroopna Australia Day Awards will be
presented. Official proceedings will be followed by a sausage
sizzle. Goulburn Valley Vehicle Car Club will have a display of
classic cars.

Who will benefit from
the event

All members of the community will benefit as this is a family
friendly event to suit all ages.

Total Event Cost

$1,500.00 Organisation Cash $0

Requested Council
Contribution

$1,500.00 Organisation In-kind $0

Recommendation from
the assessment team

That the Kiwanis Club of Mooroopna receive $1,300.00 GST
n/a funding from Greater Shepparton City Council for the
costs associated with holding the Australia Day event held 26
January 2020. This contribution is in line with the budget funds
available.

Toolamba Lions Club In

Funding Category

Australia Day Grant

Event

Australia Day 2020

Short event description

Toolamba Australia Day Celebrations will start at 11am, held
at the Toolamba Recreation Reserve. They have a flag raising
ceremony and sing the national anthem. Speeches, Council
Representatives and an Australia Day ambassador followed
by the award ceremony. Casual BBQ at the conclusion of the
event, followed by an afternoon of our annual bush bowils.

Who will benefit from
the event

All members of the community will benefit as this is a family
friendly event to suit all ages.

Total Event Cost

$1,200.00 Organisation Cash $0

Requested Council
Contribution

$1,200.00 Organisation In-kind $0

Recommendation from
the assessment team

That the Toolamba Lions Club Inc. receives $1100.00 GST
n/a funding from Greater Shepparton City Council for the
costs associated with holding the Australia Day event to be
held 26 January 2020.

This contribution is in line with the budget funds available.
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10.3 Australia Day Grants Program 2020 (continued)

Dookie Country Women’s Association

Funding Category

Australia Day Grant

Event

Australia Day 2020

Short event description

A celebration held in the CWA Gardens Dookie. The Dookie
CWA and the Dookie Lions Club will provide a free cooked
breakfast. The Dookie CWA President, or representative, will
be the MC. There will be a speech from an Australia Day
Ambassador, and a local Councilor. Australia Day Awards will
be presented. There will be Australian themed music and gifts
for children. There will be time for people to meet, mingle and
enjoy the day.

Who will benefit from
the event

All local members will benefit. This event is held at Dookie’s
CWA Gardens and the Dookie Memorial Hall. Both venues
have all abilities access and are open and available to all
community members.

Total Event Cost $1,200.00 Organisation Cash $0
Requested Council $1,200.00 Organisation In-kind $0
Contribution

Recommendation from
the assessment team

That the Dookie Country Women’s Association receive
$1,100.00 exc GST funding from Greater Shepparton City
Council for the costs associated with holding the Australia Day
event to be held 26 January 2020.

This contribution is in line with the budget funds available.

Tatura & District Australia Day Committee

Funding Category

Australia Day Grant

Event

Australia Day 2020

Short event description

Australia Day celebrations in Tatura are accessible to all
members of the local and wider community. They provide the
opportunity for community members to come together and
celebrate what is great about living in our community and in
Australia.

Presentation of awards are a highlight and provides the
opportunity to recognise those who have made a positive
contribution to the community.

They have senior and junior guest speakers and try to choose
people who have a link to Tatura and the district.

The Lions Club of Tatura provides a cooked breakfast and we
also provide morning tea after the celebrations.

Who will benefit from
the event

All members of the community will benefit as this is a family
friendly event to suit all ages and is accessible to all. The
venue has excellent access for the disabled and ample

parking
Total Event Cost $5,250.00 Organisation Cash $250.00
Requested Council $3,500.00 Organisation In-kind $1,500.00
Contribution

Recommendation from
the assessment team

That the Committee receive $2,750.00 GST n/a funding from
Greater Shepparton City Council for the costs associated with
holding the Australia Day event to be held 26 January 2020.
This contribution is in line with the budget funds available.
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10.3 Australia Day Grants Program 2020 (continued)

Arcadia Australia Day Committee

Funding Category Australia Day Grant

Event Australia Day 2020

Short event description | A welcoming Australia Day BBQ breakfast where the
community gather together and catch up. Commencing at
approx. 8am the local people slowly gravitate to the
Community Centre for a hearty breakfast, then we get into the
Australia Day Award Presentation.

Who will benefit from All members of the community will benefit as this is a family
the event friendly event to suit all ages.

Total Event Cost $900.00 Organisation Cash $0.00
Requested Council $750.00 Organisation In-kind $150.00
Contribution

Recommendation from | That the Arcadia Australia Day Committee receives $750.00
the assessment team GST n/a funding from Greater Shepparton City Council for the
costs associated with holding the Australia Day event to be
held 26 January 2020.

This contribution is in line with the budget funds available.

Council Plan/Key Strategic Activity

The Greater Shepparton City Council Plan 2017 — 2021

Social

2.1 Greater Shepparton is a welcoming, inclusive and safe place for all.

2.7 Greater Shepparton is valued for cultural celebrations, inclusion and engagement of
our diverse communities.

Environment
5.1 Greening Greater Shepparton has created and attractive, vibrant and liveable place
with well-connected green spaces that are valued by the community.

Risk Management

Likelihood | Consequence Rating Mitigation Action

Financial — Unlikely Low Low Ensure successful

Insurance Claims applicant has a current
insurance
policy/certificate

Strategic — Rare Low Moderate | Ensure successful

Emergency / applicant has an

catastrophes Emergency Response
Plan

Operations — OH&S Possible Medium Moderate | Ensure a Risk

Management Plan has
been undertaken prior
to each event
Operations — Unlikely Low Moderate | Ensure all Council
Infrastructure equipment and
infrastructure has been
checked and is in safe
working order prior to
distribution for event
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10.3 Australia Day Grants Program 2020 (continued)

Likelihood | Consequence Rating

Other — Reputational | Unlikely Low Moderate | Ensure the funding

Risk Agreement has been
signed off by grant
recipient

Mitigation Action

Policy Considerations
There are no conflicts with existing Council policy.

Financial Implications

Approved This Variance to This Proposal
Budget Proposal Approved GST Inclusive
Estimate for | GST Exclusive Budget
this proposal* Estimate
$ $ $ $
Revenue
Expense 9,000 9,000 9,210
Net Total 9,000 9,000 9,210

1 Budgets are GST exclusive

Legal/Statutory Implications

All Australia Day Events grant applicants must comply with planning, building and health
legislative and statutory requirements prior to commencement of events and/or release of
the Council’s funds.

Environmental/Sustainability Impacts

There is an opportunity for an Environmental/Sustainability Impacts Clause to be
included in both the initial application as well as the Australia Day Events Grants Funding
Agreement so that compliance from the successful Grant recipient is achieved and that
environmental impacts are considered.

Social Implications
Australia Day Events sponsored by Council are aimed at increasing opportunities for the
community to come together as a whole, fostering community pride and esteem.

Economic Impacts

Community events funded by Council have in the past increased visitation and overnight
stays with participants of the events, organisers and families spending more time in the
Greater Shepparton region over the course of events. Retall stores, local speciality
stores as well as cafes and restaurants have also reported a positive economic impact
during these times.

Consultation

The Grants Working Group have successfully organised community information evenings
and workshops to educate and inform the public about what Council Grants are available
as well as how to write and submit an online application. There are a number of Grants
Administrators throughout Council who are available at all times to answer and meet with
members of the community to discuss future applications and events.
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10.3 Australia Day Grants Program 2020 (continued)

Level of public  Promises to the Examples of techniques to use
participation public/stakeholders
Inform Ensure that the information Media Release
about the application process Website
was widespread Social media
Consult Council staff available to Meetings with applicants
consult, in person or via Community Workshops
telephone or email to all Community Information Sessions
community groups
Involve Recreation Program and Consultation on an individual basis

Services Coordinator to provide | with the application process
assistance to community groups

Collaborate Community groups will be Successful applicants will drive their
responsible for the planning and | own initiatives.
implementation of projects.

Empower Whilst decision making Community groups will drive the
regarding the successful grant delivery of their events with the
applications is made by Council, | assistance of the Events Team.
community groups will be
responsible for the planning and
implementation of projects.

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy

e  2.3.2 Community Life

o 2.4.4The Need to Grow

e 3.2 Supporting Principles

e  4.3.4 The Municipality is More Attractive
e  4.3.9 The Municipality is Culturally Active
b) Other strategic links

Council Plan 2017 - 2021

Conclusion

The applications for funding through the 2020 Australia Day Grants program were
reviewed by an internal Assessment Panel and they have recommended that the above
six applications be funded. The events meet eligibility requirements for the Australia Day
Grants Guidelines.

Attachments
Nil
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10.4 Small Town Festive Events Grants Program 2019

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report
Author: Coordinator Events

Author: Business and Major Events Officer,

Proof reader(s): Team Leader Tourism and Major Events,
Manager Economic Development

Approved by: Director Sustainable Development

Executive Summary
For a number of years the Council has provided grant funding to community groups for
festive events and celebrations for local communities during the month of December.

These grants aim to support and strengthen the capacity to bring people together to
celebrate and share in festive occasions.

Council has a budget of $7,000 for the Festive Event Grants program.

Three festive events have been recommended for funding following assessment by the
Festive Event Grants assessment panel.

Moved by Cr Patterson
Seconded by Cr Adem

That the Council adopt the recommendations of the Festive Event Grant Assessment
Panel to fund three events as detailed below, to the value of $6,735 (GST inclusive);

Club Event Allocation Allocation
Excluding Including
GST GST
Kiwanis Club of Mooroopna Mooroopna Carols in $2,500 $2,500
the Park 2019
Lions Club of Tatura Inc Carols by $2,370 $2,370

Candlelight at
Mactier Gardens

Byrneside Public Hall Reserve Byrneside $1,865 $1,865
Inc. Committee of Management Community
Christmas Dinner

TOTAL $6,735 $6,735

CARRIED UNOPPOSED.
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10.4 Small Town Festive Events Grants Program 2019 (continued)

Background
A total of three Small Town Festive Event Grant applications were submitted, with all
meeting the criteria.

An internal council assessment panel was developed to evaluate and assess all
applications. The Assessment Panel consisted of the following four members:

e Business and Major Events Officer

Economic Development Project Officer

Executive Assistant - Community

Grants Coordinator

All applicants received the full amount requested.

Details of each event:

Applicant Kiwanis Club of Mooroopna

Event Title Mooroopna Carols in the Park

Short event description | Mooroopna Carols have been conducted by the Kiwanis Club
for the past 35 years. In recent years the carols have attracted
a crowd of between 1800 to 2000 people. The Carols involve
local artists, local school groups, local bands and choirs. This
is a free event for the Mooroopna community. The Carols will
be held at the Mooroopna Recreation Reserve on the John

Gray Oval.
Who will benefit from All members of the Mooroopna community. This is a free
the event family friendly event to suit all ages.
Total event cost $15,590

Grant amount requested | $2,500

Amount recommended | $2,500 (gst ex)

Reason for panel’s Kiwanis Club of Mooroopna have successfully delivered
decision Carols by Candlelight for the Mooroopna community for 35
years. Both the committee and performers donate their time
each year for this event.

Applicant Lions Club of Tatura

Event title Carols by Candlelight at Mactier Gardens

Short event description | Carols is a long standing event (46 years) run by Tatura Lions
for the Tatura community. They provide a fun evening with
singing and food with participation from the local schools ,
singers, choirs, and bands. They raise money by donation for
Vision Australia. The event provides an opportunity for locals
to meet together, using local contractors and suppliers
resulting in business for them and economic benefit for the

community.
Who will benefit from All members of the Tatura community will benefit. This is a
the event free family friendly event to suit all ages.
Total event cost $3,470
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10.4 Small Town Festive Events Grants Program 2019 (continued)

Grant amount requested | $2,370

Amount recommended | $2,370 (gst ex)

Reason for panel’s Lions Club of Tatura has successfully delivered Carols by

decision Candlelight for the Tatura community for many years. Both the
committee and performers donate their time each year for this
event.

Applicant Byrneside Public Hall Reserve Inc. Committee of
Management

Event title Byrneside Community Christmas Dinner

Short event description | The Byrneside Community Christmas Dinner provides an
opportunity for the community to come together to celebrate
the past 12 months and the upcoming festive season. The
dinner has been a significant event in the community for over
50 years. Previous years, the Committee have supplied,
prepared and served the main course with the community
bringing a plate of dessert to share. While this has worked
well for a long time, it has become a huge task for the
Committee with the numbers attending in the past few years
ranging between 90 and 100. Committee members often
don't have time to sit down and enjoy the main meal and
seeing their grandchildren receive a present Santa, who is a
regular visitor to the dinners. An opportunity to have the main
meal catered for will allow the Committee to enjoy more time
with their family and friends. Funding towards having the
meal catered for will also provide some financial relief to the
community in what has been a tough 12 months in the farming
community with the outlook for the next 12 months being
another tough year.

Who will benefit from All members of the community will benefit as this is a family
the event friendly event to suit all ages.
Total event cost $2,165

Grant amount requested | $1,865

Amount recommended | $1,865 (gst exc)

Reason for panel’s This is a new application for 2019 which addresses the criteria
decision while involving many groups and individual within the
community.

Council Plan/Key Strategic Activities
Greater Shepparton City Council Plan 2017 — 2021

Social

25 Creativity and participation in arts and culture is nurtured and encouraged.

29 Public places, open spaces and community facilities are safe and accessible for
all and presented to a high quality.
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10.4 Small Town Festive Events Grants Program 2019 (continued)

Economic
3.2

nurtured.
3.3

Strong Global, national and local business connections are developed and

Greater Shepparton is a major destination for events and tourism (e.g.

progression of the business case for the Greater Victoria Commonwealth bid).

Environment
51

Greening Greater Shepparton has created an attractive, vibrant and liveable

place with well-connected green spaces that are valued by the community

Risk Management

Likelihood Consequence Rating

Mitigation Action

Financial — Unlikely Low Low Ensure successful
Insurance Claims applicant has a current
insurance
policy/certificate
Strategic — Rare Low Moderate | Ensure successful
Emergency / applicant has an
catastrophes Emergency Response
Plan
Operations — OH&S | Possible Medium Moderate | Ensure a Risk
Management Plan has
been undertaken prior
to each event
Operations — Unlikely Low Moderate | Ensure all Council
Infrastructure equipment and
infrastructure has been
checked and is in safe
working order prior to
distribution for event
Other — Unlikely Low Moderate | Ensure the funding
Reputational Risk Agreement has been
signed off by grant
recipient
Policy Considerations
There are no conflicts with existing Council policy.
Financial Implications
App_r oved Budg_et This Proposal Variance to This Proposal
Estimate for this GST Exclusive Approvgd Budget GST Inclusive
proposal $ Estimate
$ $
Revenue
Expense $6,735 $6,735 $6,735
Net Result $6,735 $6,735 $6,735

Legal/Statutory Implications

All Small Town Festive Event Grant applicants must comply with planning, building and
health legislation and statutory requirements prior to commencement of events and/or

release of the Council’s funds.
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10.4 Small Town Festive Events Grants Program 2019 (continued)

Environmental/Sustainability Impacts

There is an opportunity for the inclusion of an Environmental/Sustainability Impacts
clause to be included in both the initial application as well as the Small Town Festive
Event Grants agreement so the compliance for the successful Grant recipient is achieved
and the environmental impacts are considered.

Social Implications

Small Town Festive Event Grants sponsored by Council are aimed at increasing
opportunities for the community to come together as a whole, fostering community pride
and esteem.

Economic Impacts

Community events funded by Council have in the past seen increased visitation and
overnight stays with participants of the events, organisers, families spending more time in
the Greater Shepparton region over the course of events. Retail stores, local speciality
stores as well as cafes and restaurants have also reported a positive economic impact
during these times.

Consultation

The Grants Working Group have successfully organised community information evenings
and workshops to educate and inform the public about what Council Grants are available
as well as how to write and submit an online application. There are a number of grants
administrators throughout Council who are available at all times to answer and meet with

members of the community to discuss future applications and events.

Level of

public
participation
Inform

Promises to the public/stakeholders

Ensure that the information about
the application process was
widespread

Examples of techniques to use

Media Release
Website
Social media

successful grant applications is
made by Council, community groups
will be responsible for the planning
and implementation of projects.

Consult Council staff available to consult, in Meetings with applicants
person or via telephone or email to Community Workshops
all community groups Community Information Sessions

Involve Recreation Program and Services Consultation on an individual
Coordinator to provide assistance to | basis with the application
community groups process.

Collaborate | Community groups will be Successful applicants will drive
responsible for the planning and their own initiatives.
implementation of projects.

Empower Whilst decision making regarding the | Community groups will drive the

delivery of their events with the
assistance of the Events Unit.

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.
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10.4 Small Town Festive Events Grants Program 2019 (continued)

Strategic Links

a) Greater Shepparton 2030 Strategy

2.3.2 Community Life

2.4.4 The Need to Grow

3.2 Supporting Principles

4.3.4 The Municipality is More Attractive

e  4.3.9 The Municipality is Culturally Active

b) Other strateqic links

Council Plan 2017 — 2021

Economic Development Tourism and Major Events Strategy 2017 - 2021

Conclusion

The applications for funding through the Festive Events Grants Program 2019 were
reviewed by an internal Assessment Panel and they have recommended that the three
applications be funded. The events meet eligibility requirements for the Festive Events
Grants Guidelines.

Attachments
Nil
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10.5 Draft Greater Shepparton Affordable Housing Strategy - October 2019

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report
Author: Graduate Strategic Planner Projects

Proof reader(s): Team Leader Strategic Planning
Approved by: Acting Director Sustainable Development

Executive Summary

In June 2018, the Planning and Environment Act 1987 was amended to include the
objective ‘to facilitate the provision of Affordable Housing in Victoria’, requiring Council, in
its role as Planning Authority, to consider the need and opportunity to implement
Affordable Housing outcomes. The Act defines ‘Affordable Housing’ as ‘housing,
including Social Housing, that is appropriate for the housing needs of very low, low and
moderate income households’.

There is an undeniable need for Affordable Housing in Greater Shepparton, which has
been identified as having the highest level of homelessness of any regional city in
Victoria.

In December 2018, Council was successful in obtaining a grant of $50,000 from the
Department of Environment, Land, Water and Planning (DELWP), to support the
development of an Affordable Housing Strategy. Affordable Development Outcomes was
appointed in late May 2019 to undertake background research and develop the Strategy.

Extensive community consultation to inform the draft Strategy was undertaken in June
2019, through surveys, meetings and a well-attended stakeholder workshop. In mid-
August 2019, Council received a draft Strategy, which has been reviewed by Council
officers.

The Draft Greater Shepparton Affordable Housing Strategy 2019 sets out Council’s
vision, objectives and priority actions to respond to housing stress and homelessness in
the community. It establishes a clear strategic policy and evidence base to support action
by Council through its key roles: leadership and advocacy; land use planning, and
community development.

The draft Strategy is now ready to be authorised for public exhibition. Comments
received will inform the preparation of a final Affordable Housing Strategy.

Moved by Cr Abdullah
Seconded by Cr Giovanetti

That the Council:

1. authorise for exhibition the Draft Greater Shepparton Affordable Housing Strategy
2019 for public comment for a period of six weeks, commencing on 18 October 2019
and concluding on 2 December 2019; and
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10.5 Draft Greater Shepparton Affordable Housing Strategy - October 2019
(continued)

2. note that Council officers will report back to Council on any feedback, comments and
submissions received from the public during the consultation period.

CARRIED UNOPPOSED.

Background

Greater Shepparton City Council does not currently have an adopted position or strategy
on the provision of affordable housing within the municipality. In the absence of capacity
or authority to act as a housing provider, Council has utilised land use planning strategies
to address residential growth have focused on minimising development costs so that land
remains affordable.

In June 2018, the Planning and Environment Act 1987 was amended to include the
objective ‘to facilitate the provision of Affordable Housing in Victoria’, requiring Council to
consider the need and opportunity to implement Affordable Housing outcomes when
undertaking land use planning, particularly in regards to new development where Section
173 agreements may be negotiated with land owners to provide Affordable Housing. The
Act defines Affordable Housing as ‘housing, including Social Housing, that is appropriate
for the housing needs of very low, low and moderate income households’.

In December 2018, Council was successful in obtaining a grant of $50,000 from the
Department of Environment, Land, Water and Planning (DELWP), to support the
development of an Affordable Housing Strategy as a basis for negotiation. Affordable
Development Outcomes was appointed in late May 2019 to develop the Strategy.

The initial stage of the project encompassed research into the local housing market, the
demand for affordable and social housing, and opportunities to address shortfalls of
housing stock, particularly in infill areas with access to existing infrastructure and
services.

As part of the research, surveys were conducted across stakeholder organisations and
the community, receiving a total of 68 responses. A number of meetings were held with
representatives from government, the not-for-profit sector, Indigenous service agencies
and local land developers. Council also held a highly successful workshop on 28 June,
attended by representatives of the region’s largest registered Housing Association,
Beyond Housing, the Department of Health and Human Services, the Committee for
Greater Shepparton, the Ethnic Council of Shepparton and District Inc., The Bridge
Youth Service, Rumbalara Aboriginal Cooperative, and the Greater Shepparton
Foundation, as well as local real estate agents and developers, a private investor, an
architect, Councillors, and Council officers.

The background research recognised some alarming statistics in regards to housing in

Greater Shepparton:

» the Council to Homeless Persons estimated that in 2018 Greater Shepparton had
the worst level of homelessness of all major regional centres, with an estimated 372
persons;

» 1,041 households registered for Social Housing in the Goulburn (Shepparton)
region, 485 of whom were assessed as priority need of assistance. Housing support
services are forced to turn people away as they have only a fraction of the resources
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10.5 Draft Greater Shepparton Affordable Housing Strategy - October 2019
(continued)

that are needed to address shortages, particularly in crisis and emergency
accommodation;

» the cohorts affected by homelessness include families with children (especially
single parents), single persons, young people, and Aboriginal and Torres Strait
Islander people. Single women over the age of 55 are the fastest growing homeless
group;

» there are 1,874 low income households in rental stress, representing 51 per cent of
all lower income renters, and 842 low income households in mortgage stress,
representing 40 per cent of all low income households with a mortgage; and

» akey issue is the mismatch of Greater Shepparton’s housing stock to household
type, with 71.9% of properties having 3 or more bedrooms, while only 3.5% of
dwellings have one bedroom. Single person households comprise 25.2% of the
population. Affordability of one-bedroom dwellings has declined from 53% of rentals
in 2008 to 30% in 2018.

The Draft Greater Shepparton Affordable Housing Strategy 2019 sets out Council’s
vision, objectives and a range of actions to respond to homelessness, housing stress and
housing related issues in the community. It establishes a clear strategic policy and
evidence base to support action by Council, primarily through its key roles in leadership
and advocacy, land use planning, and community development.

Council Plan/Key Strategic Activity

Theme: Leadership and Governance

Objectives:

1.1 Council demonstrates strong regional and local partnerships to improve health and
wellbeing access and inequity.

1.7 Council advocates on issues, priorities and needs that matter to our community in
partnership with key stakeholders.

Theme: Social

Objectives:

2.1 Greater Shepparton is a welcoming, inclusive and safe place for all.

2.2 Our community is supported to achieve and sustain physical, emotional and spiritual
health and wellbeing.

Theme: Built

Obijective:

4.1 Growth is well planned and managed for the future.

Risk Management

There are no risks associated with releasing the Draft Greater Shepparton Affordable
Housing Strategy 2019 for public comment. Consultation will be undertaken in
accordance with Council’s community consultation policies and procedures.

Policy Considerations

All consultation associated with the Draft Greater Shepparton Affordable Housing
Strategy 2019 will be undertaken in accordance with Council’s Community Engagement
Strategy 2009.

Financial Implications

The recommendation to release the Draft Greater Shepparton Affordable Housing
Strategy 2019 for consultation does not have any financial or budgetary implications for
Council.

Minutes - Ordinary Council Meeting — 15 October 2019 -93-



LY

10. SUSTAINABLE DEVELOPMENT DIRECTORATE

10.5 Draft Greater Shepparton Affordable Housing Strategy - October 2019
(continued)

The total cost of preparing a Draft Greater Shepparton Affordable Housing Strategy 2019
is $70,000. Council was successful in obtaining a grant of $50,000 from the Department
of Environment, Land, Water and Planning (DELWP), to support the development of the
Strategy. Council funded the difference between the total cost and the grant.

The financial implications of adopting and implementing a final Greater Shepparton
Affordable Housing Strategy will be outlined in the Council Report recommending that a
final Strategy be adopted.

Legal/Statutory Implications
The recommendation will not result in any legal or statutory implications.

Environmental/Sustainability Impacts

The recommendation to release the Draft Greater Shepparton Affordable Housing
Strategy 2019 for public comment will not result in any adverse environmental or
sustainability impacts.

Social Implications

It is not expected that the recommendation to release the Draft Greater Shepparton
Affordable Housing Strategy 2019 for public comment will have any adverse social
impacts.

The long term implications of the Draft Greater Shepparton Affordable Housing Strategy
2019 are expected to have positive social impacts, increasing community cohesion,
wellbeing, and resilience, and contributing to civic participation and life satisfaction.

Economic Impacts

It is not expected that the recommendation to release the Draft Greater Shepparton
Affordable Housing Strategy 2019 for public comment will have any adverse economic
impacts.

The Draft Greater Shepparton Affordable Housing Strategy 2019 is expected to have
positive economic impacts, increasing participation in employment and reducing
dependence on welfare.

Consultation

Council officers recommend that Council authorise for exhibition the Draft Greater
Shepparton Affordable Housing Strategy 2019 for public feedback for six weeks
beginning 20 October 2019 and concluding on 2 December 2019.

The consultation associated with the Draft Greater Shepparton Affordable Housing
Strategy 2019 will be undertaken in accordance with Council’'s Community Engagement
Strategy 2009.

Strategic Links

a) Greater Shepparton 2030 Strategy 2006

Relevant Objectives:

e To provide for a broader range of dwelling densities and types of housing to meet
current and future community needs and differing lifestyles
To increase the supply of medium density housing in appropriate locations.

e To provide an equitable and efficient distribution of community facilities and services
To encourage and implement activities that will strengthen community spirit.
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10.5 Draft Greater Shepparton Affordable Housing Strategy - October 2019
(continued)

b) Other strategic links
Greater Shepparton Housing Strategy 2011
Greater Shepparton Public Health Strategic Plan 2018-2028

Conclusion

The Draft Greater Shepparton Affordable Housing Strategy 2019 sets out Council’s
vision, objectives and a range of actions to respond to homelessness, housing stress and
housing related issues in the community. It establishes a clear strategic policy and
evidence base to support action by Council, primarily through its key roles in leadership
and advocacy, land use planning, and community development.

It is recommended that Council authorise for exhibition the Draft Greater Shepparton

Affordable Housing Strategy 2019 for public comment from 20 October to 2 December
2019. Feedback received will inform the preparation of a final Strategy.

Attachments
Draft Affordable Housing Strategy 20194 Page 521
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10.6 Update on the Urban Development Program - Residential Land Supply and
Demand Assessment City of Greater Shepparton September 2019, and
Industrial Land Supply and Demand Assessment City of Greater
Shepparton September 2019

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Graduate Strategic Planner Amendments

Proof reader(s): Team Leader Strategic Planning, Manager Building and Planning
Approved by: Director Sustainable Development

Executive Summary

The Urban Development Program 2011: Regional Residential Report City of Greater
Shepparton (the UDP) was undertaken by Spatial Economics Pty Ltd in 2011. It was
commissioned by the former Department of Planning and Community Development in
conjunction with Greater Shepparton City Council. The UDP provides an analysis of the
supply and demand for residential and industrial land across parts of regional Victoria.

In 2016 Greater Shepparton City Council appointed Spatial Economics Pty Ltd to update
the UDP with new data. This includes the supply, demand, adequacy, and analyses of
historical and current residential and industrial development in the municipality. It was
intended that Council would review the UDP every five years.

Spatial Economics Pty Ltd was commissioned to update the UDP for 2019 with new data.
This is due to a broad concern that the supply of residential and industrial land since the
2016 UDP was commissioned has diminished due to population growth, increased land
consumption and increased subdivision sizes.

The updated UDP work assesses land supply both within the Shepparton and
Mooroopna urban areas as well as Shepparton’s outlying townships and will provide a
valuable resource for Council.

It is now recommended that Council receive and note the updated UDP work, known as
the Shepparton Residential and Industrial Land Supply Assessments 2019 (see
Attachment 1 — Residential Land Supply and Demand Assessment City of Greater
Shepparton September 2019 and Attachment 2 — Industrial Land Supply and Demand
Assessment City of Greater Shepparton September 2019).

Moved by Cr Patterson
Seconded by Cr Oroszvary

That the Council receive and note the Residential Land Supply and Demand Assessment
City of Greater Shepparton September 2019 and the Industrial Land Supply and Demand
Assessment City of Greater Shepparton September 2019.

CARRIED UNOPPOSED.
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10.6 Update on the Urban Development Program - Residential Land Supply and
Demand Assessment City of Greater Shepparton September 2019, and
Industrial Land Supply and Demand Assessment City of Greater
Shepparton September 2019 (continued)

Background

The Urban Development Program 2011: Regional Residential Report City of Greater
Shepparton (the UDP) was commissioned by the former Department of Planning and
Community Development in conjunction with Greater Shepparton City Council. The
project was undertaken by Spatial Economics Pty Ltd in 2011.The UDP provides an
analysis of the supply, demand, adequacy, and analyses of historical and current
residential and industrial development in regional Victoria.

Greater Shepparton City Council appointed Spatial Economics Pty Ltd to update the
UDP in 2016 with new data, based on recent population figures and forecasts, and
included supply and demand analyses for residential and industrial land across the
municipality.

Council has commissioned Spatial Economics Pty Ltd to update the UDP for 2019. The
updated UDP assesses land supply within the Shepparton and Mooroopna urban areas
as well as Shepparton’s outlying townships (see Attachment 1 — Residential Land Supply
and Demand Assessment City of Greater Shepparton September 2019 and Attachment 2
— Industrial Land Supply and Demand Assessment City of Greater Shepparton
September 2019).

These assessments assist Council with:

e maintaining an adequate supply of residential and industrial land in Greater
Shepparton in response to actual land consumption and demand;

¢ linking land use with infrastructure and service planning and provision;

e taking early action to address potential land supply shortfalls and infrastructure
constraints; and

e contributing to the containment of public sector costs by the planned, coordinated
provision of infrastructure to service the staged release of land for urban
development.

The main findings of the updated UDP work are summarised below.

Residential:

e From 2015/2016 to March quarter 2019 Greater Shepparton averaged 497 new
residential lots per annum, an increase from 360 residential lots per annum from July
2008 to July 2015.

e This included 73% broadhectare lots, 10% dispersed infill, 16% aged care/retirement
village, and 3% rural residential.

e During this time 87% of residential lot construction occurred within
Shepparton/Mooroopna urban area. 9% occurred within Tatura and 2% outside
township boundaries.

e Over the next five years, it is estimated that on average 283 lots/dwellings per annum
will be constructed within existing zoned broadhectare areas.

e ltis estimated that there is currently sufficient zoned land to satisfy between 5 and 9
years of demand in the Shepparton urban area, and between 4 to 8 years in Tatura.

e For the Shepparton urban area and Tatura Township, there will be a need in the
short-term (over the next 2-3 years) to increase the stock of zoned broadhectare
residential land to ensure ample zoned stocks are available.
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10.6 Update on the Urban Development Program - Residential Land Supply and
Demand Assessment City of Greater Shepparton September 2019, and
Industrial Land Supply and Demand Assessment City of Greater
Shepparton September 2019 (continued)

o There is sufficient unzoned land to satisfy an additional 16 to 21 years of demand in
the Greater Shepparton municipality.

Industrial:

o The supply of available industrial land has decreased substantially.

e There is 138 hectares of land currently within the Industrial 1 Zone and Industrial 3
Zone that is available as supply, down from 185 hectares since the 2016 UDP.

e Thereis 13 to 21 years supply of industrial zoned land across the Greater
Shepparton municipality, with an additional 20 to 32 years supply of land identified for
future zoning/development.

e The existing supply of zoned broadhectare industrial land is insufficient to meet the
requirements in the medium and long term due to the high rate of consumption for
industrial land.

e There is little available zoned industrial lots outside of the East Shepparton and Kialla
industrial precincts.

Rezoning of any land within the municipality for residential or industrial use is assessed
on a case-by-case basis and can be driven by Council, subject to budget allocation, or by
individual land owners.

Council Plan/Key Strategic Activity
Strategic Goal 4: Quality Infrastructure (Built)
Action 4.3: Encourage sustainable municipal growth and development

Strategic Goal 3: Economic Prosperity (Economic)
Action 3.1: Maximise opportunities to ensure Greater Shepparton leads Victoria, retaining
and attracting education and industry

The updated UDP assists Council in realising the goals and actions of the Council Plan
2013-2017. These goals are achieved by providing up-to-date information on
Shepparton’s residential and industrial land stocks to assist with decision making.

Risk Management
There are no risks associated with receiving and noting the updated UDP.

Policy Considerations
Receiving and noting the updated UDP does not conflict with any existing Council
policies.

Financial Implications
There are no costs associated with receiving and noting the updated UDP.

The cost of engaging Spatial Economics Pty Ltd to prepare the updated UDP work
amounted to $31,600. There are no further costs associated with this project.

Legal/Statutory Implications

There are no legal or statutory implications associated with receiving and noting the
updated UDP.
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10.6 Update on the Urban Development Program - Residential Land Supply and
Demand Assessment City of Greater Shepparton September 2019, and
Industrial Land Supply and Demand Assessment City of Greater
Shepparton September 2019 (continued)

Environmental/Sustainability Impacts
There are no environmental or sustainability impacts associated with receiving and
noting the updated UDP.

Social Implications
There are no social implications associated with receiving and noting the updated UDP.

Economic Impacts
There are no economic impacts associated with receiving and noting the updated UDP.

Consultation

Throughout the course of the project, consultation with key stakeholders was undertaken

to ensure robust outcomes could be achieved. The following agencies/stakeholders were

consulted with:

e Goulburn Valley Water (water and wastewater authority) for the purpose of identifying
any infrastructure provision issues/constraints as well as any planned delivery of
major infrastructure;

e major local planning/engineering consultants and developers for the purpose of
inputting potential development sites, yields and likely development timing; and

e Greater Shepparton City Council planning representatives for the purpose of
reviewing and inputting potential development sites, site-specific issues, yields and
likely development timing. In addition, to provide strategic land use planning advice
pertaining to specific local planning policies, objectives and issues.

Council officers believe that appropriate consultation has occurred and the matter is now
ready for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy 2006

Topic: Settlement and Housing — commitment to growth within a consolidated and
sustainable development framework

Theme: Growth

Objective 1: To provide for sufficient suitable additional land for urban growth until 2030
Strategy 1.1: Identify and manage land supply for residential, industrial and commercial
developments.

b) Greater Shepparton Housing Strateqy 2011

The Greater Shepparton Housing Strategy, 2011 (GSHS) is an adopted Council
document that forms the strategic basis for long term residential provision in Shepparton
and outlying townships.

The updated UDP work builds on information provided through the GSHS and assesses
changes to residential growth since the GSHS was adopted in 2011. The updated UDP
work will provide a platform for revising the GSHS with up-to-date data, which is
necessary ensure there is appropriate provision and release of residential land into the
future.
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10.6 Update on the Urban Development Program - Residential Land Supply and
Demand Assessment City of Greater Shepparton September 2019, and
Industrial Land Supply and Demand Assessment City of Greater
Shepparton September 2019 (continued)

¢) Industrial Land Review, City of Greater Shepparton 2011

The Industrial Land Review, City of Greater Shepparton, 2011 (ILR) is an adopted
Council document that provides a framework for future site assessment and selection,
and makes recommendations on actions to be taken to plan strategically for the best
outcomes for industrial development in the municipality.

The updated UDP work builds on information provided through the IRL on industrial
growth and development in Greater Shepparton. It assesses changes to industrial
development since the ILR was adopted in 2011. The updated UDP work will provide a
platform for revising the IRL with up-to-date data, which is necessary ensure there is
appropriate provision and release of industrial land into the future.

d) Other strategic links
Nil

Conclusion

The UDP was undertaken by Spatial Economics Pty Ltd in 2011 and was updated in
2016. The UDP has been updated again for 2019 with new data for Greater Shepparton.
This includes a detailed assessment of supply and demand of residential and industrial
land in the municipality (see Attachment 1 — Residential Land Supply and Demand
Assessment City of Greater Shepparton September 2019 and Attachment 2 — Industrial
Land Supply and Demand Assessment City of Greater Shepparton September 2019).

The updated UDP work assesses residential and industrial land supply within the
Shepparton and Mooroopna urban areas as well as Shepparton’s townships.

It is recommended that Council receive and note the updated UDP work, known as the
Residential Land Supply and Demand Assessment City of Greater Shepparton
September 2019 and the Industrial Land Supply and Demand Assessment City of
Greater Shepparton September 2019.

Attachments

1. Residential Land Supply and Demand Assessment City of Greater Page 603
Shepparton September 20190

2. Industrial Land Supply and Demand Assessment City of Greater Page 692

Shepparton September 20190
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10.7 Adoption of Amendment C212 to the Greater Shepparton Planning Scheme -
Greater Shepparton Township Framework Plan Review

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Graduate Strategic Planner Projects

Proof reader(s): Team Leader Strategic Planning, Manager Building and Planning
Approved by: Director Sustainable Development

Other: Senior Strategic Planner

Executive Summary

The Greater Shepparton Housing Strategy, 2011 (GSHS) was prepared to guide the long
term identification and provision of residential land within the municipality. The GSHS
was implemented into the Greater Shepparton Planning Scheme (Planning Scheme) in
2012 via Amendment C93. Amendment C93 included residential framework plans in the
Planning Scheme to guide future residential development.

Following the gazettal of Amendment C93, several parcels of land identified on the
Framework Plans have been rezoned. The Framework Plans must be updated to reflect
these rezonings to ensure that sufficient residential land is identified to satisfy expected
future demand.

Council prepared a draft Greater Shepparton Township Framework Plan Review (the
Draft Review) in 2018. The Review examined nine of the ten township Framework Plans
included in the Planning Scheme: Congupna, Dookie, Katandra West, Merrigum,
Murchison, Tallygaroopna, Tatura, Toolamba/Old Toolamba and Undera. It excludes
Shepparton East, and the urban areas of Shepparton, Mooroopna and Kialla, which will
be addressed through the Shepparton and Mooroopna 2050: Regional City Growth Plan
currently being prepared by the Victorian Planning Authority in collaboration with Council.

Following consultation in 2018, Council adopted the final Greater Shepparton Township
Framework Plan Review (the Review), and resolved to prepare and exhibited a planning
scheme amendment to give effect to the Review at the Ordinary Council Meeting held in
September 2018.

Amendment C212 (the Amendment) to the Greater Shepparton Planning Scheme
(Planning Scheme) seeks to implement the key recommendations of the Review. By
implementing the Review, the Amendment will:

e assist in maintaining a supply of land to accommodate projected population growth
over at least a 15 year period,

e give general guidance about land suitable for residential growth beyond 2031,
e provide guidance for a diversity of dwelling types and sizes in townships; and

e update existing Framework Plans in Clause 21.04 Settlement of the Planning
Scheme to revise anomalous mapping errors to present accurate and clear intentions
for future growth.
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10.7 Adoption of Amendment C212 to the Greater Shepparton Planning Scheme -
Greater Shepparton Township Framework Plan Review (continued)

Specifically, the Amendment proposes to make the following changes to the Planning

Scheme:

e Amend Clause 21.04 Settlement to implement the updated Framework Plans for the
townships and revise relevant policy; and

e Amend Clause 21.09 Reference Documents to include the Review.

The Amendment was exhibited from 7 March 2019 to 8 April 2019 in accordance with the
Planning and Environment Act 1987 (the Act). A total of 14 submissions were received
in response to notification of the Amendment. Six (6) submissions were received from
referral authorities that did not object or request changes to the Amendment. Two (2)
submissions were received in support or partial support of the Amendment. Six (6) of the
submissions received objected to or requested changes to the Amendment either wholly
or in part. A copy of the submissions received by Council is included in Attachment 1 —
Submissions Recorder.

Council sought to engage with all stakeholders relevant to the Amendment, and, where
possible, to resolve all submissions. After considering submissions to the Amendment, it
was determined that an Independent Planning Panel would be required to resolve
submissions and make recommendations to Council.

The Panel Hearing was held on 25 July 2019 in Shepparton. The Greater Shepparton
Planning Scheme Amendment C212 Townships Framework Plan Review Panel Report
(the Panel Report) was received by Council on 23 August 2019 (see Attachment 2 —
Panel Report).

The Panel Report recommended that Council adopt the Amendment with post-exhibition
changes as discussed at the Panel Hearing (see Attachment 3 — Post-exhibition
Amendment Documentation).

The Panel also recommended that Council reconsider the Review with the changes
proposed by Council officers at the Panel Hearing. Council officers agree with this
recommendation and have attached an updated Review for Council’s further
consideration (see Attachment 4 - Greater Shepparton Township Framework Plan
Review, September 2019).

The Panel also made a number of recommendations in relation to the future Toolamba
Townships Framework Plan that is currently being prepared by Council. These
recommendations will be addressed in the Framework Plan.

Council is now required to consider the recommendations of the Panel Report and to
make a decision on the Amendment. If adopted, the Amendment would be sent to the
Minister for Planning for approval.

Following approval, the Amendment would then be published in the Victoria Government
Gazette, at which point it would take effect in the Planning Scheme.
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10.7 Adoption of Amendment C212 to the Greater Shepparton Planning Scheme -
Greater Shepparton Township Framework Plan Review (continued)

Moved by Cr Oroszvary
Seconded by Cr Sutton

That the Council:
1. adopt the Greater Shepparton Township Framework Plan Review September 2019;
2. having considered the report of the Planning Panel appointed in relation to
Amendment C212 to the Greater Shepparton Planning Scheme dated 23 August
2019, in accordance with sections 27 and 29 of the Planning and Environment Act
1987 (the Act), Council in its capacity as the planning authority under the Act in
relation to Amendment C212 to the Greater Shepparton Planning Scheme, resolves
to:
a. adopt recommendations 1, 2, 3, 4, 5 and 6 of the Panel Report;
b. note the further recommendations of the Panel Report;
c. adopt Amendment C212 to the Greater Shepparton Planning Scheme with post-
exhibition changes in accordance with the Panel recommendations as outlined
in this Report; and

d. submit Amendment C212 to the Greater Shepparton Planning Scheme to the
Minister for Planning for approval in accordance with section 31(1) of the Act.

CARRIED UNOPPOSED.

Background

The GSHS was prepared to guide the long term identification and provision of residential
land within the municipality. The GSHS was implemented via Amendment C93 in 2012
including residential framework plans in the Planning Scheme to guide future residential
development.

Following the gazettal of Amendment C93, several parcels of land identified on the
Framework Plans have been rezoned. The Framework Plans must be updated to reflect
these rezonings to ensure that sufficient residential land is identified to satisfy expected
future demand.

The Review was prepared to complement and build-upon the work undertaken through
the GSHS. After consultation thorough consultation was undertaken in early-2018,
Council adopted the Review in September 2018.

The Review supports the growth of Greater Shepparton’s townships in a consolidated
and sustainable manner, and protects sensitive land uses in accordance with the
objectives of planning in Victoria.

Why is the Amendment Required?

The Amendment is required to implement the key recommendations of the Review. By

implementing the Review, the Amendment will:

e assist in maintaining a supply of land to accommodate projected population growth
over at least a 15 year period;
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10.7 Adoption of Amendment C212 to the Greater Shepparton Planning Scheme -
Greater Shepparton Township Framework Plan Review (continued)

e give general guidance about land suitable for residential growth beyond 2031;

e provide guidance for a diversity of dwelling types and sizes in townships; and

e update existing Framework Plans in Clause 21.04 Settlement to revise anomalous
mapping errors to present accurate and clear intentions for future growth.

Specifically, the Amendment proposes the following changes to the Planning Scheme:

o Amend Clause 21.04 Settlement to implement the updated Framework Plans for the
townships and revise relevant policy; and

e Amend Clause 21.09 Reference Documents to include the Review.

In addition, the Amendment implements the Victoria Planning Provisions and the Hume
Regional Growth Plan 2014.

Public Exhibition and Engagement

Preliminary consultation on the Draft Review was undertaken in early 2018. As part of
this process, Council wrote to all relevant agencies and key stakeholders seeking
comments on the Draft Review. 14 submissions were received during this period from
land owners and referral authorities. Additionally notice was provided on Council’s
external website and the Shepparton News. Council officers also attended community
plan meetings in seven (7) townships during the formal consultation period to discuss the
Draft Review.

The Amendment was exhibited in accordance with the Act from 7 March 2019 to 8 April
2019 and the following notice was provided:

o Letters sent to land owners and occupiers on 5 March 2019;

Letters sent to relevant referral authorities on 5 March 2019;

Letters sent to prescribed ministers on 5 March 2019;

Notice in the Shepparton News on 5 March 2019;

Notice in the Victoria Government Gazette on 7 March 2019;

Notice on Greater Shepparton City Council website;

Notices on Council’s various social media platforms;

Notice on Department of Environment, Land, Water and Planning website; and

A copy of the exhibition documentation was placed in the foyer of the Council offices
at 90 Welsford Street, Shepparton.

Submissions

Council received 14 submissions to the Amendment (see Attachment 1 — Submissions

Recorder). Six (6) submissions were received from referral authorities that did not object

to or request changes. Two (2) submissions were received in support or partial support of

the Amendment. Six (6) of the submissions received objected or requested changes to

the Amendment either wholly or in part. Broadly speaking, the main concerns raised in

these submissions were that:

e additional land be included within township settlement boundaries;

¢ the future land use designation on specific land parcels be amended to envisage a
higher density of development;

o the Amendment should provide further detail on future planning processes;

e the Amendment should provide further detail on the risk of bushfire to the townships;
and

e Council should seek to limit sensitive land uses from establishing within the buffer
area of a high pressure gas pipeline.
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10.7 Adoption of Amendment C212 to the Greater Shepparton Planning Scheme -
Greater Shepparton Township Framework Plan Review (continued)

Council provided a copy of all submissions to the Panel prior to the Directions Hearing. A
copy of all submissions made in regard to the Amendment was made available on
Council’s external website and at the front foyer of Council offices, at 90 Welsford Street,
Shepparton. Council provided a written response to all submissions made to the
Amendment.

Council worked with all submitters to resolve all concerns prior to the Directions Hearing.
Council recommended post-exhibition changes to the Amendment documentation which
resolved the concerns of two (2) of the seven (7) outstanding submissions. Five (5)
submissions remain unresolved and, as a result, all submissions were referred to an
Independent Planning Panel for consideration.

The Panel is an independent body appointed by the Minister for Planning. The Panel
Hearing was held on 25 July 2019 at Council offices.

Panel’'s Recommendations

The Panel Report was received by Council on 23 August 2019 (see Attachment 2 —

Panel Report). The Panel Report recommended that Council adopt Amendment C212 as

exhibited, subject to the following changes discussed at the Panel hearing:

1. Adopt the changes to Clause 21.04 Settlement as shown in Appendix B of the Panel
Report, subject to further changes to Township Structure (Framework) Plans
identified in the Panel’s recommendations;

2. Adopt the changes to the Explanatory Report as shown in Appendix B of the Panel
Report;

3. Amend the Tatura Framework Plan to show the entire area of 110 Ferguson Road,
Tatura as ‘Urban Growth Area’;

4. Amend the Toolamba Framework Plan to show the southern boundary of the
settlement boundary at 215 Rutherford Road, Toolamba to align with the boundary
of the Goulburn Valley Highway Public Acquisition Overlay rather than Bridge Road;

5. Change the designation of ‘Urban Growth Area’ on the Framework Plans for the
Dookie, Merrigum, Tatura (including 110 Ferguson Road) and Toolamba to
‘Standard Density Residential’ or similar; and

6. Change the colour used to designate the Bushfire Management Overlay areas on
the Murchison and Toolamba Framework Plans to avoid confusion with the legend
colours on other framework plans.

The Panel makes the following further recommendations for further work by Council on

matters relating to the Amendment:

e Prior to forwarding the Amendment to the Minister for consideration, Council should
consider the changes to the proposed reference document Greater Shepparton
Township Framework Plan Review 2018 as set out in Council’s Part C submission to
the Hearing;

o Work on the Toolamba Growth Plan should examine the following issues in relation to
155 Rutherford Road, Toolamba:

o the most appropriate residential zone and density for the site;
o the most appropriate timing of any development on the site; and
o Wwhether it is feasible and desirable to connect reticulated sewerage to the site.

o Work on the Toolamba Growth Plan should examine appropriate future land use for
the southern portion of 215 Rutherford Road, Toolamba south of Bridge Road and
North of the Goulburn Valley Highway Public Acquisition Overlay; and
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o Subsequent changes may be required to the Toolamba Structure (Framework) Plan
as a result of the recommendations of the Toolamba Growth Plan. Any changes
should be implemented as part of any amendment to introduce the findings of the
Toolamba Growth Plan into the Planning Scheme.

Council officers agree with the recommendations 1, 2, 3, 4, 5 and 6 and the further
recommendations of the Panel Report and have prepared post-exhibition changes to the
Amendment documentation to align with the Panel Report’s recommendations (see
Attachment 3 — Post-exhibition Amendment Documentation).

The Panel also recommended that Council reconsider the Review with the changes
proposed by Council officers at the Panel Hearing. Council officers agree with this
recommendation and have attached an updated Review for Council’s further
consideration (see Attachment 4 - Greater Shepparton Township Framework Plan
Review, September 2019).

The Panel also made a number of recommendations in relation to the future Toolamba
Townships Framework Plan that is currently being prepared by Council. These
recommendations will be addressed in the Framework Plan.

Council is now required to consider the recommendations of the Panel Report and to
make a decision on the Amendment. If adopted, the Amendment would be sent to the
Minister for Planning for approval.

Following approval, the Amendment would be published in the Victoria Government
Gazette, at which point it will be included in the Greater Shepparton Planning Scheme.

Council Plan/Key Strategic Activity

The Greater Shepparton Council Plan 2017-2021 contains the following objectives
related to Amendment C212:

Theme: Built

Objectives:

4.1 Growth is well planned and managed for the future

4.2 Urban and rural development is sustainable and prosperous

Risk Management

The primary risk associated with the proposed Amendment is not meeting the timelines
required by Ministerial Direction No. 15 “The Planning Scheme Amendment Process”.
This Ministerial Direction requires each stage of the planning scheme amendment
process to be undertaken within set timeframes.

In accordance with Ministerial Direction No. 15, under Section 29 of the Act, Council
must make a decision on the Amendment. If no submissions have been referred to a
Panel under section 23 of the Act, the planning authority must make a decision within 60
business days of the closing date for submissions.

It is recommended that Council consider the Panel Report and make a decision on the
proposed Amendment.
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Policy Considerations
The Amendment is consistent with relevant planning policy, and is consistent with
Council policy.

Financial Implications
All costs associated with the proposed Amendment have been met by Council, including
the cost of the Panel.

A fee of $481.30 must be paid to the Department of Environment, Land, Water and
Planning for approval of the Amendment.

Legal/Statutory Implications

All procedures associated with this Amendment comply with the legislative requirements
of the Act. The Amendment has been assessed in accordance with the Act and the
Planning Scheme.

The assessment is considered to accord with the Victorian Charter of Human Rights and
Responsibilities Act 2006 (the Charter). No human rights have been negatively impacted
upon throughout the process.

The Charter recognises that reasonable restrictions may be placed on the use and
development of land, and that there may on occasion be reasonable and acceptable
offsite impacts on others. Provided these issues are properly considered, it would be a
rare and exceptional case where the exercise of a planning decision in accordance with
the regulatory framework is not Charter compatible.

Environmental/Sustainability Impacts

The Amendment has no negative impacts on the environment. The Review seeks to
encourage development in specific areas of low ecological value subject to significant
investigation and preparation of background studies.

The Act “seeks to provide for the protection of natural and man-made resources and the
maintenance of ecological processes and genetic diversity”. The Amendment meets this
objective by ensuring the settlement boundary recognises and protects sensitive areas of
high ecological significance from inappropriate urban development.

Social Implications

The Amendment will result in a net community benefit. Rigorous assessment of
population trends are continuously being undertaken by Council. Currently there is a
demand for residential land in several townships in Greater Shepparton. In addition to
this, several townships are currently experiencing moderate levels of population growth.
The Amendment will seek to facilitate this growth in an appropriate manner.

Land directly affected by the Amendment is in close proximity to existing community
facilities and social infrastructure.

The preparation of both the Review and the Amendment included consultation with
internal Council Departments, relevant referral authorities and agencies, and affected
land owners. It is considered that an appropriate level of consultation has occurred and
the requirements requested by all key stakeholders have been met.
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There are no significant adverse social implications that will arise as a result of the
Amendment.

Economic Impacts

There are no adverse economic effects associated with the Amendment. The
Amendment balances the interests of the community and ensures that appropriate land
can be made available for residential growth. This will achieve positive benefits for
housing affordability, create a mix of housing types and generate local construction
employment opportunities.

Consultation

As part of the preparation of the Review, consultation was undertaken with internal
Council Departments, relevant referral authorities and agencies, and affected land
owners. The Draft Review was released for public comment in early-2018 and was
adopted by Council at the Ordinary Council Meeting held on 18 September 2018.

Preliminary consultation on the Draft Review was undertaken in early 2018. As part of
this process, Council wrote to all relevant agencies and key stakeholders seeking
comments on the Draft Review. 14 Submissions were received in during this period from
land owners and referral authorities. Additionally notice was provided on Council’s
external website and the Shepparton News. Council officers also attended community
plan meetings in seven (7) townships during the formal consultation period to discuss the
Draft Review.

The Amendment was exhibited in accordance with the Act from 7 March 2019 to 8 April
2019 and the following notice was provided:

o Letters sent to land owners and occupiers on 5 March 2019;

Letters sent to relevant referral authorities on 5 March 2019;

Letters sent to prescribed ministers on 5 March 2019;

Notice in the Shepparton News on 5 March 2019;

Notice in the Victoria Government Gazette on 7 March 2019;

Notice on Greater Shepparton City Council website;

Notices on Council’s various social media platforms;

Notice on Department of Environment, Land, Water and Planning website; and

A copy of the exhibition documentation was placed in the foyer of the Council offices
at 90 Welsford Street, Shepparton.

Council received 14 submissions to the Amendment. Seven (7) submissions objected to
or requested changes to the Amendment. Five (5) of these submissions were resolved.
All submissions were assessed by Council officers and two of the seven outstanding
submissions were resolved. A copy of all submissions made in regard to the Amendment
was made available on Council’s external website and at the front foyer of Council
offices, at 90 Welsford Street, Shepparton. Council provided a written response to all
submissions made to the Amendment.

Council officers believe that appropriate consultation has occurred with regards to the
Amendment and that the matter is now ready for Council consideration.
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Strategic Links

a) Greater Shepparton 2030 Strategy 2006

Topic: Settlement

Theme: Growth

Objectives:

To provide for sufficient suitable additional land for urban growth until 2030.

To release land efficiently in terms of location, supply of services and infrastructure.

To contain urban growth to identified growth areas in order to protect higher quality and
intact agricultural areas and achieve a more compact built up area.

Theme: Housing
To provide a restricted amount of land for rural residential purposes, without impacting on
the long-term growth potential of urban centres and productive agricultural land.

Topic: Economic Development

Theme: Agricultural and Rural land

Objectives:

To protect the productive land base and the valuable regional resource of irrigated land.
To ensure the sustainable development of business in strategic locations and to minimise
conflicts at the urban fringe/agricultural land interface.

b) Other strategic links
Greater Shepparton Housing Strategy 2011
Hume Regional Growth Plan 2014

Conclusion

The Greater Shepparton Housing Strategy, 2011 (GSHS) was prepared to guide the long
term identification and provision of residential land within the municipality. The GSHS
was implemented into the Greater Shepparton Planning Scheme (Planning Scheme) in
2012 via Amendment C93. Amendment C93 included residential framework plans in the
Planning Scheme to guide future residential development.

Following the gazettal of Amendment C93, several parcels of land identified on the
Framework Plans have been rezoned. The Framework Plans must be updated to reflect
these rezonings to ensure that sufficient residential land is identified to satisfy expected
future demand.

The Amendment seeks to implement the key recommendations of the Review. By

implementing the Review, the Amendment will:

e assist in maintaining a supply of land to accommodate projected population growth
over at least a 15 year period;

e give general guidance about land suitable for residential growth beyond 2031;

e provide guidance for a diversity of dwelling types and sizes in townships; and

e update existing Framework Plans in Clause 21.04 Settlement of the Planning

Scheme to revise anomalous mapping errors to present accurate and clear
intentions for future growth.

Specifically, the Amendment proposes the following changes to the Planning Scheme:

e Amend Clause 21.04 Settlement to implement the updated Framework Plans for the
townships and revise relevant policy; and

e Amend Clause 21.09 Reference Documents to include the Review.
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The Amendment was exhibited from 7 March 2019 to 8 April 2019 in accordance with
Act. A total of 14 submissions were received in response to notification of the
Amendment. A copy of the submissions received by Council is included in Attachment 1
— Submissions Recorder.

The Panel Hearing was held on 25 July 2019 in Shepparton. The Greater Shepparton
Planning Scheme Amendment C212 Townships Framework Plan Review Panel Report
(the Panel Report) was received by Council on 23 August 2019 (see Attachment 2 —
Panel Report).

The Panel Report recommended that Council adopt the Amendment with post-exhibition
changes as discussed at the Panel hearing (see Attachment 3 — Post-exhibition
Amendment Documentation).

The Panel also recommended that Council reconsider the Review with the changes
proposed by Council officers at the Panel Hearing. Council officers agree with this
recommendation and have attached an updated Review for Council’s further
consideration (see Attachment 4 - Greater Shepparton Township Framework Plan
Review, September 2019).

The Panel also made a number of recommendations in relation to the future Toolamba
Townships Framework Plan that is currently being prepared by Council. These
recommendations will be addressed in the Framework Plan.

Council is now required to consider the recommendations of the Panel Report and to
make a decision on the Amendment. If adopted, the Amendment would be sent to the
Minister for Planning for approval.

Following approval, the Amendment would then be published in the Victoria Government
Gazette, at which point it would take effect in the Planning Scheme.

Attachments

1. Amendment C212 - Submission Recorderd Page 735
2. Amendment C212 - Panel Reportd Page 739
3. Amendment C212 - Post-exhibition Amendment Documentationl Page 816
4.  Greater Shepparton Township Framework Plan Review 201941 Page 860
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10.8 Community Sustainability Grants Round One 2019/2020

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Sustainability Officer

Proof reader(s): Team Leader Sustainability and Environment,
Manager Environment

Approved by: Director Sustainable Development

Executive Summary

The Community Sustainability Grants supports the development and implementation of
sustainable projects and events, which will go towards achieving sustainability related
actions within the Environmental Sustainability Strategy.

Greater Shepparton City Council launched the first round of the Community Sustainability
Grants program in July 2016. The first round of the Sustainability Grants for 2019/2020
was opened to applications on Monday 1%t July 2019 and closed Monday 5™ August 2019
with two applications received. The application was assessed by an internal grant review
panel and the applications were recommended for approval. The community
Sustainability Grant has a total budget of $15,000 for the 2019/2020 financial year.

Moved by Cr Patterson
Seconded by Cr Oroszvary

That the Council adopt the recommendations of the Community Sustainability Grants
Assessment Panel to fund the following two sustainability grants to the total value of
$3,828.23 (GST inclusive):

Organisation Event/Project Allocation | Allocation
Excluding | Including GST
GST (*Not Registered
for GST)
Cosgrove Gun Club Inc. | Lighting Upgrade Stage 2 $1,828.23 $1,828.23*
Tatura Italian Social Club | Solar Power: Power Saver $2,000.00 $2,000.00*
Total | $3,828.23 $3,828.23

CARRIED UNOPPOSED.

Background

The Sustainability Grants are designed to support the development and implementation
of sustainable projects and events, which will contribute to achieving sustainability
related actions within the Environmental Sustainability Strategy. For the 2019/2020
grants program there is a total of $15,000 available. Grants are available for up to $2,000
per application.

Minutes - Ordinary Council Meeting — 15 October 2019 -111-




LY

10. SUSTAINABLE DEVELOPMENT DIRECTORATE

10.8 Community Sustainability Grants Round One 2019/2020 (continued)

The intention of the funding is to facilitate projects which achieve some or all of the

following objectives:

1. Encourage and support business, industry and the general community to reduce
energy costs and greenhouse gas emissions to mitigate the impacts of climate
change

2. Increase the energy efficiency of existing and new residential and commercial
buildings across the municipality

3. Raise community awareness of the relevance of climate change, the impacts it will

have on our environment and way of life, and the opportunities it will present

Encourage patrticipation in sustainability activities and events

Enable community members to acquire or develop new skills in relation to

sustainability

Increase recycling at public events or community spaces

Divert waste from landfill

Increase community awareness on waste minimisation and correct waste disposal

Enable community members to acquire or develop new skills in relation to

sustainability.

as

©OoNOo

This round of Community Sustainability Grants has been promoted through the Council’s
external website, social media and a media release. In addition, eight Grants drop in
sessions were held between November and January. The internal Grants Working Group
facilitated by the Grants Coordinator continues to collaborate to improve access for
community organisations across the different grant programs within Council.

The grant opened on 1 July 2019 and closed on 5 August 2019 with one application
being received. One other application is also to be co-funded with Council’'s community
matching grants program. Grants were submitted via the online application process,
SmartyGrants. Two applications were received with a total value of $3,828.23 excluding
GST.

Organisation Cosgrove Gun Club Inc.

Project Lighting Upgrade Stage 2

Short project description | Installation of energy efficient lighting (LED lighting) to trap
layouts 1 & 2. The existing halogen lights were installed in the
1970's and are now no longer adequate for night shoots and
not energy efficient.

Requested Council $1,828.23
Contribution

Recommendation from Recommended to fund $1,828.23 No GST
the Assessment panel

Organisation Tatura Italian Social Club

Project Solar Power — Power Saver

Short project description | The Tatura Italian Social Club will install the best 10kW solar
energy system available, to reduce the ever increasing
electrical running costs and ensure the Club's long term
sustainability.
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Requested Council $5,000
Contribution

Recommendation from | Recommended to fund $2,000 No GST
the Assessment panel | Co-funded with GSCC Community Matching Grant

Council Plan/Key Strategic Activity

Council Plan 2017-2021

Social Objectives:

e 2.2 Our community is supported to achieve and sustain physical, emotional and
spiritual health and wellbeing.

e 2.3 Lifelong learning is valued and fostered in our community.

e 2.6 Volunteering is promoted and encouraged along with other measures to improve
community resilience.

e Environment Objectives:

e 5.3 Waste is managed in a sustainable way that is environmentally friendly, reliable
and sustainable for future generations.

o 5.4 Council has positioned itself to be a leader in building Greater Shepparton’s
response to climate change issues, in partnership with key stakeholders.

e 5.5 Alternative energy sources with both environmental and economic gains are
promoted and encouraged.

Risk Management

Insignificant to low risks have been identified and will be addressed at the operational
level. All grantees will be required to consult fully with Council representatives prior to,
and during their projects to identify any potential adverse consequences, and to devise a
strategy to minimise any risks. Applicants have been asked to confirm that they have the
necessary public liability insurances for projects where activities are being undertaken by
the Grantees themselves. This will be confirmed prior to the release of any funds. The
risk of conflict of interest to the Review panel members has been addressed with the
inclusion of a Conflict of Interest Declaration on the Grant Assessment Form.

Policy Considerations
Approval of the Community Sustainability Grant recommendations supports existing
Council policies.

Financial Implications

Council has committed $15,000 for the 2019/2020 financial year for the community
sustainability grant program. It is recommended that $3,828.23 is approved for two
projects in round one of the 2019/2020 program.

Approved Budget This Variance to This Proposal
Estimate for this Proposal Approved GST Inclusive?
proposal* GST Exclusive | Budget Estimate
$ $ $
Revenue N/A N/A N/A No revenue associated

with the Community
Sustainability Grant

Expense 2018/2019 Round 1 $11,171.77 $3,828.23
Budget $3,828.23
$15,000

Net Total $15,000 $3,828.23 $11,171.77 $3,828.23
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10.8 Community Sustainability Grants Round One 2019/2020 (continued)

Legal/Statutory Implications
The Plan conforms with the Local Government Act 1989 and other relevant legislation.

Environmental/Sustainability Impacts
The adoption of the recommendation stated above will support the implementation of the
associated projects which will have a positive impact on the improvement of sustainability
with the community.

Social Implications
The applications received this Round demonstrate the significant value of local
volunteers and community organisations who contribute to the social connectedness of
the Greater Shepparton community. There are projects that will engage the community to
be involved in the projects and therefore have a positive social impact.

Economic Impacts
Grant allocations this round will contribute to community organisations being able to

provide community events and opportunities. This will promote local business and have a
positive effect on the local economy.

Consultation
Level of public

Promises to the

Examples of techniques to use

participation public/stakeholders

successful grant applications is
made by Council, community
groups will be responsible for the
delivery of projects.

Inform Ensure that the information about Media Release
the application process was Website
widespread Social Media

Radio interview
Emailed to networks
Information Sessions

Consult Grant Drop in Sessions sessions offered at the Council
Offices during the day and
evening.

Involve Sustainability and Environment Consultation on an individual
Officer provide assistance to basis during the application
community groups process

Collaborate Successful community Successful applicants will drive
groups/members will be their own community initiatives.
responsible for the implementation
of their projects which will provide
the opportunity for incorporating
sustainability initiatives into the
community

Empower Whilst decision making regarding Community groups will drive the

delivery of their projects

Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.
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10.8 Community Sustainability Grants Round One 2019/2020 (continued)

Strategic Links

a) Greater Shepparton 2030 Strategy

Direction 2: Community Life

Direction 3: Environment

b) Other strategic links

Environmental Sustainability Strategy 2014-2030

2. Healthy, productive and sustainable water resources

e 2.5 Partner with, support and empower our community to achieve healthy, productive
and sustainable water resources.

e 3. Using our resources wisely — climate change and energy efficiency
3.1 Reduce council’s greenhouse gas emissions and the financial costs of council’s
energy use.

e 3.2 Ensure that council is prepared for the impacts and opportunities presented by
climate change.

e 3.4 Increase the energy efficiency of existing and new residential and commercial
buildings across the municipality.

e 3.5 Council supports our businesses, industries, and residents to live more efficiently
and sustainably.

e 3.7 Advocate and maximise partnership opportunities to reduce Council and
community greenhouse gas emissions and respond to the opportunities and
challenges of climate change.

¢ Waste Management Strategy 2013-2023

Education Programs

e Ensure there is a strong focus on community behaviour change and link this to
initiatives that set a strong community recycling target

o Continue consulting with the community on its attitudes towards Council’s waste
minimisation

e Continue to engage in and encourage broader community and business participation
in education programs facilitated by partner agencies such as Goulburn GV,
Sustainability Victoria and the Victorian Litter Action Alliance

e Investigate opportunities to support or promote networks that connect the community
and also businesses with each other that may support improved waste management
outcomes (ie forums, business functions, swap meets etc)

Conclusion

The applications for funding through the Community Sustainability Grants 2019/2020
have been reviewed by an internal Grant Review Panel in line with Council’'s Grant
Distribution Policy and have recommended two projects be funded. Both these projects
meet eligibility requirements and aim to build or strengthen sustainability in the Greater
Shepparton community. Officers recommend these applications be funded to ensure
that Council takes advantage of the community’s commitment to the projects listed.

Attachments
Nil

Minutes - Ordinary Council Meeting — 15 October 2019 -115 -



LY

10. SUSTAINABLE DEVELOPMENT DIRECTORATE

10.9 New Business Grant Applications

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Team Leader Business and Industry Development
Proof reader(s): Manager Economic Development
Approved by: Director Sustainable Development

Other: Grants Coordinator

Executive Summary
Council’'s New Business Grant provides funding for infrastructure or initiatives that
support the establishment of new businesses in Greater Shepparton.

Council have received and assessed one applicant that is recommended for funding.

Council officers have recommended awarding funding to the project to a total value of
$7,000 (excl GST).

The recommended applicant is; Optus Business Centre Shepparton. The applicant has
applied for funding for works associated with establishing office spaces and heating and
cooling at their 57 Benalla Road premises located in Shepparton.

The Shepparton Optus Business Centre is under a licensed arrangement where the
applicant has been granted a license to operate under the Optus brand. With this license
comes the requirement to cover at the licensee’s own cost, fit out, staff and overheads.
The Shepparton Optus Business Centre is a separate entity to the Optus retail store on
Fryers St Shepparton.

Moved by Cr Giovanetti
Seconded by Cr Oroszvary

That the Council approves the grant assessment panel’s recommendation to fund the
Optus Business Centre Shepparton under the New Business Grant Program, for the total
sum of $7,700 (including GST).

CARRIED UNOPPOSED.

Background
In 2017 Council resolved to establish the New Business Grant as an initiative to assist in
the establishment of new businesses within the municipality.

Council adopted a set of guidelines for the Grant that outlined the strategic purpose and
functionality of the grant program. The guidelines outline that grant funding be used for
infrastructure or property works that assist in the establishment of a new business.

The grant has a total annual budget of $30,000 (GST exclusive) with applicants able to
apply for a maximum of $10,000 with a one-to-one dollar matching investment. The grant
is open year-round with three rounds per annum. In round two, officers assessed two

Minutes - Ordinary Council Meeting — 15 October 2019 -116 -
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10.9 New Business Grant Applications (continued)

v

applications for funding from two local businesses, Shepparton Brewery and Melrose Pty

Ltd (Italian Restaurant).

Through their assessment the internal panel made up of Council officers have
recommended awarding grant funding for round three to the one applicant for the

following project.

Organisation

Optus Business Centre

Project

Office Fit-Out — 57 Benalla Road Shepparton

Short project description

Back of house office fit-out which includes heating and cooling

Requested Council $10,000 Total Project Investment $125,000
Contribution

Recommended $7,000 (excl Total job creation — 5 Jobs within first six
Contribution GST) months of operation

Recommendation from
the Assessment panel

Based on the scale of works, suitability of business within local
market, economic impact, and the creation of jobs, it is
recommended that Council proceed with issuing funds to
support this investment.

It should be noted that Council does not fund projects retrospectively and it is Council’s
understanding that the works outlined within the table above have not been carried out. If

the works have been undertaken, funds will not be issued to the applicant.

In line with the guidelines for the New Business Grant the assessment process takes into

account:

e the scale of the works proposed in the application

use of local suppliers

lease tenure of applicant

the suitability of the business to the local market
the economic impact of the investment
new employment opportunities

The recommended funding amounts have been developed through the applicant’s

satisfaction of the above assessment criteria.

Council Plan/Key Strategic Activity
3.1 Develop and implement a strategy which identifies resources needed to attract new
business and industry to Greater Shepparton as well as retaining our existing business

and industry.
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10.9 New Business Grant Applications (continued)

Risk Management

Likelihood Consequence | Rating Mitigation Action
Funding is Unlikely Minor Low Successful applicants must
used provide an itemised budget
inappropriately and enter into a funding

agreement with Council. No
funds are paid until
satisfactory completion of
activity. Applicants must also
supply a full financial
acquittal at the end of the

project.
Works are Possible Moderate Moderate | All relevant planning and
non-compliant building approvals must be

obtained and submitted prior
to approval of grant

application.
Grant funding Possible Moderate Moderate | Applicants must supply a
does not business plan and
achieve demonstrate the viability of
outcome their business. Applications

will be assessed according to
their capacity to deliver
positive economic outcomes.

Policy Considerations

The New Business Grant is a recommended action within the Economic Development,
Tourism and Major Events Strategy 2017-2021. This Strategy was adopted by Council in
March 2017.

Financial Implications
The recommendation awards $7,000 (GST excl.) in total for the successful application.

The total annual budget for the New Business Grant is $30,000.

This grant relates to the final round of the New Business Grant program for 2018/19
financial year.

Approved This Variance to This Proposal
Budget Estimate Proposal Approved GST Inclusive?
for this GST Exclusive | Budget Estimate
proposalt
$ $ $ $

Revenue 0 0 0 0
Expense 7,000 7,000 0 7,700
Net Total 7,000 7,000 0 7,700

Legal/Statutory Implications
Successful projects must satisfy all legislative requirements and approvals prior to
receiving funding.
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10.9 New Business Grant Applications (continued)

Environmental/Sustainability Impacts
There are no environmental or sustainability impacts from this recommendation.

Social Implications
There are no social implications for this recommendation.

Economic Impacts
The assessment process has taken into account the economic impacts of this
application.

The establishment of business will generate new employment opportunities and add to
the market offering of the municipality.

This investment will create 5 jobs within the first six months of operation. Quotes sought
for this project being covered under the New Business Grant pertain to local suppliers.

Consultation
Officers believe that appropriate consultation has occurred and the matter is now ready
for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy

Direction 4: Promote economic growth, business development and diversification, with a
focus on strengthening the agricultural industry.

Directions 5: The provision and restructure of urban and rural infrastructure to enhance
the performance of the municipality and facilitate growth.

b) Other strateqic links

Greater Shepparton Economic Development Tourism and Major Events Strategy 2017-
2021 — Action 8.1 — Establish a small business grant scheme aimed at supporting and
attracting business to Greater Shepparton.

Conclusion

An internal panel of Council officers have assessed the application for funding through
the New Business Grant included within this report. The panel have recommended
awarding funding based on the applicant’s satisfaction of the assessment criteria in line
with the grant’s adopted guidelines.

The Shepparton Optus Business Centre is under a licensed arrangement where the
applicant has been granted a license to operate under the Optus brand. With this license
comes the requirement to cover at the licensees own cost, fit out, staff and overheads.
The Shepparton Optus Business Centre is a separate entity to the Optus retail store on
Fryers St Shepparton.

Attachments
Nil

Minutes - Ordinary Council Meeting — 15 October 2019 -119 -



LY

10. SUSTAINABLE DEVELOPMENT DIRECTORATE

10.10 Awarding of Grants for the Heritage Grants Program 2019/2020

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Council Officers involved in producing this report

Author: Principal Strategic Planner

Proof reader(s): Team Leader Strategic Planning, Manager Building and Planning
Approved by: Director Sustainable Development

Executive Summary

At the Ordinary Council Meeting held on 17 January 2012, Council authorised the
formation of the Greater Shepparton Heritage Advisory Committee (the Committee). The
Committee, amongst other things, provides the best possible advice to Council on how to
conserve and promote the unique cultural heritage of Greater Shepparton, and acts as
an advocate for all cultural heritage matters within the municipality.

At the Ordinary Council Meeting held on 16 July 2019, Council resolved to adopt the
Heritage Grants Guidelines 2019 (the Guidelines) that inform the Heritage Grants
Program (the Program) and to allocate $65,000 in the 2019/20 financial year to fund the
Program. The Program commenced in late 2017 and has been heavily subscribed over
the past two financial years.

The Program seeks to promote conservation works that improve the physical security or
appearance of a place, whilst being respectful of the place’s significance.

Applications for the Program opened on 22 July 2019 until 6 September 2019. Council
received 47 applications during this time, all of which met the eligibility criteria. In
accordance with the Guidelines, a Judging Panel was formed to assess the applications
and provide recommendations to Council.

The Program was well supported and the calibre of applications was exceptionally high.

It is recommended that Council resolve to award 14 grants as part of the Program, with a
total value of $65,000 as outlined below.
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10.10 Awarding of Grants for the Heritage Grants Program 2019/2020 (continued)

Moved by Cr Abdullah
Seconded by Cr Giovanetti

That the Council:

1. award 14 grants from the Heritage Grants Program 2019/2020 as outlined below:

Successful project Allocation Allocation
Excluding Including
GST GST (*Not
registered
for GST)
1. | St B_rendan s Catholic Church for roofing / guttering $6,000 $6,600
repairs
2. | 5475 Goulburn Valley Highway, Moorilim for
underpinning $8,000 $8,000"
3. | 68 Rea Street, Shepparton for verandah restoration $4,000 $4,000%
4. | 97 Corio Street, Shepparton for verandah restoration $4,000 $4,000*
5. | 10 Casey Street, Tatura for roof restoration $4,100 $4,510
6. | 212-226 High Street, Shepparton for repainting $6,600 $7,260
7. | 249 Hogan Street, Tatura for brick repairs $7,500 $7,500*
8. | 101 Knight Street, Shepparton for repainting $650 $650*
9. | 400 Zeerust Road, Zeerust for repainting $2,800 $2,800*
10. | 43 Corio Street, Shepparton for repainting $3,300 $3,300*
11.| 108 McLennan Street, Mooroopna for repainting $10,000 $11,000
12. | 10 River Road, Murchison for brick repairs $5,640 $6,204
13.] 3 Ma_clptosh Street, Shepparton for repairs and $1.450 $1.450*
repainting
14. | 75-83 Hogan Street, Tatura for repainting* $960 $960*
TOTAL $65,000 $68,234

2. write to the 33 unsuccessful applicants and encourage them to contact Council to
receive feedback regarding their application.
CARRIED UNOPPOSED.

Background

At the Ordinary Council Meeting held on 17 January 2012, Council authorised the
formation of the Greater Shepparton Heritage Advisory Committee (the Committee). The
Committee, amongst other things, provides the best possible advice to Council on how to
conserve and promote the unique cultural heritage of Greater Shepparton, and acts as
an advocate for all cultural heritage matters within the municipality.

At the February 2017 Committee meeting, the Committee agreed to request that Council
resolve to support a Heritage Grants Program and to commence such a program in the
2017/18 financial year. The Committee prepared the Heritage Grants Guidelines 2017 to
provide an overarching framework to inform any future Heritage Grants Program. The
Guidelines were prepared in accordance with Council’s Grants Distribution Policy.

At the Ordinary Council Meeting held on 21 March 2017, Council resolved to endorse the
Greater Shepparton Heritage Grants Program (the Program), adopt the Heritage Grants
Guidelines 2017 (the Guidelines), and allocate $25,000 in the 2017/18 financial year to
fund the Program. This was first time such a Program had been undertaken
independently by a council in regional Victoria.
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10.10 Awarding of Grants for the Heritage Grants Program 2019/2020 (continued)

Following the success of the 2017/18 Program, an increased budget of $50,000 was
allocated for the 2018/19 financial year.

This Program was highly successful and, as a result, at the Ordinary Council Meeting
held in July 2019, Council resolved to adopt the Heritage Grants Guidelines 2019 and
allocate an increased budget of $65,000 in the 2019/20 financial year to fund the
Program.

The objectives of the Heritage Grants Program are to:

¢ enhance, protect and conserve places and sites included in the Heritage Overlay;

¢ provide financial and advisory assistance for the repair, maintenance, or
enhancement of heritage sites included in the Heritage Overlay that have a
community benefit;

e promote cultural heritage conservation by providing financial assistance to those in
the community who may otherwise not be able to afford to undertake conservation
works;

e strengthen and foster a sense of community identity and community ownership in the
long-term conservation of local heritage places; and

e increase public awareness and understanding of heritage places in the Municipality.

Eligible works for funding assistance are for conservation, restoration and/or
reconstruction. This includes repair and conservation works that contribute to the
significance of the place and ideally involve works that are visible from a public place or
improve a building or structure’s external appearance. The overall focus should be on the
external appearance.

Applications for the Program were open from 22 July 2019 to 9 September 2019. Council
received 47 applications during this time, all of which met the eligibility criteria. In
accordance with the Guidelines, a Judging Panel was formed to assess the applications
and provide recommendations to Council.

Applications were assessed against the following assessment criteria:

1. Significance of the place.

2. Need for the works.

3. Community benefit, such as the conservation of a historically or architecturally
significant place or increasing the public awareness of heritage.

4. Recommendations by the Greater Shepparton Heritage Advisory Committee.

5. Additional consideration will be given to projects that encourage heritage trade skills.

6. Capacity of the applicant to fund the works independently.

The Judging Panel recommended that 14 applications be awarded a heritage grant, as
outlined below. The completion of works resulting from successful grant applications will
assist in the conservation of places of heritage significance for future generations to
enjoy.

The Judging Panel has agreed that the following 14 applications should be awarded a
heritage grant, in no particular order:

St. Brendan’s Church, Shepparton;

5475 Goulburn Valley Highway, Moorilim;

68 Rea Street, Shepparton;

97 Corio Street, Shepparton;

10 Casey Street, Tatura;

212-226 High Street, Shepparton;

ourwWNE
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10.10 Awarding of Grants for the Heritage Grants Program 2019/2020 (continued)

7. 249 Hogan Street, Tatura;

8. 101 Knight Street, Shepparton;

9. 400 Zeerust Road, Zeerust;

10. 43 Corio Street, Shepparton;

11. 108 McLennan Street, Mooroopna;
12. 10 River Road, Murchison;

13. 3 Maclntosh Street, Shepparton; and
14. 75-83 Hogan Street, Tatura

Council Plan/Key Strategic Activity
Built: Provide and support appealing relevant infrastructure that makes Greater
Shepparton an attractive, liveable regional city.

Objective 4.3: Greater Shepparton’s heritage places, cultural landscapes, and objects
are protected and conserved for future generations.

Risk Management

There are no known risks associated with awarding 14 grants in accordance with the
Guidelines. The 2019/20 budget includes an allocation of $65,000 for the 2019/20
Program. The recommendation will not exceed this budget allocation.

Policy Considerations
The recommendation does not conflict with any existing Council policy. The Guidelines
were prepared in accordance with Council’'s Grants Distribution Policy.

Financial Implications

The recommendation will not result in any unforeseen financial implications. The 2018/19
Budget includes an allocation of $65,000 for the Program. The grants to be awarded do
not exceed this allocation, as shown below.

Successful project Allocation| Allocation
Excluding| Including
GST GST(*Not

registered
for GST)

1. i{baBi:zndan s Catholic Church for roofing / guttering 56,000 $6.600

2. | 5475 Goulburn Valley Highway, Moorilim for underpinning {58,000 $8,000*

3 68 Rea Street, Shepparton for verandah restoration 54,000 $4,000*

4. | 97 Corio Street, Shepparton for verandah restoration 54,000 $4,000*

5. | 10 Casey Street, Tatura for roof restoration $4,100 $4,510

6. | 212-226 High Street, Shepparton for repainting $6,600 $7,260

7. | 249 Hogan Street, Tatura for brick repairs 57,500 $7,500*

8. | 101 Knight Street, Shepparton for repainting $650 $650*

9. | 400 Zeerust Road, Zeerust for repainting $2,800 $2,800*

10. | 43 Corio Street, Shepparton for repainting $3,300 $3,300*

11.] 108 McLennan Street, Mooroopna for repainting $10,000 | $11,000

12. | 10 River Road, Murchison for brick repairs $5,640 $6,204

13. | 3 MaclIntosh Street, Shepparton for repairs and repainting [$1,450 $1,450*

14. | 75-83 Hogan Street, Tatura for repainting* $960 $960*

TOTAL $65,000 [ $68,234
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10.10 Awarding of Grants for the Heritage Grants Program 2019/2020 (continued)

Legal/Statutory Implications

The recommendation will not result in any legal/statutory implications. The Heritage
Grants Program accords with the Victorian Charter of Human Rights and Responsibilities
Act, 2006 and Local Government Act, 1989. No human rights were negatively impacted.

Environmental/Sustainability Impacts
The recommendation will not result in any environmental/sustainability impacts.

Social Implications

The recommendation will result in positive social outcomes for the community. The
Program promotes conservation (maintenance, preservation, reconstruction or
restoration) works that improve the physical security or appearance of a place, whilst
being respectful of the place’s significance. It is a critical way of promoting land owner
participation in conserving places of cultural heritage significance, and provides improved
opportunities for the community to appreciate cultural heritage.

Economic Impacts

The recommendation may result in positive economic impacts. The completion of works
will assist in the conservation of places of heritage significance and this may result in
positive flow-on effects regarding increased property values. There are no negative
economic impacts associated with the Program.

Referrals/Public Notice

An extensive media campaign was undertaken to promote the Program and engage with
the community. Letters were sent to all owners and occupiers of land within the Heritage
Overlay in the municipality.

Applications for the Program were open from 22 July 2019 until 6 September 2019.
During this time, council officers and the Heritage Adviser undertook 32 site visits with
land owners and as a result of this engagement Council received 47 applications, all of
which met the eligibility criteria.

The extent and calibre of applications indicates that this consultation was successful.
Council officers believe that appropriate consultation has occurred and the matter is now
ready for Council consideration.

Strategic Links

a) Greater Shepparton 2030 Strategy 2006

The Program is consistent with the objectives, strategies and actions outlined in the

Environment Section of the Greater Shepparton 2030 Strategy 2006, specifically:

¢ Direction 3: Environment: Conservation and enhancement of significant natural
environments and cultural heritage.

b) Other strategic links

The Program will develop and implement the initiatives outlined in the Greater

Shepparton Heritage Study Stage IIB 2013.

Conclusion

The Greater Shepparton Heritage Advisory Committee agreed to request that Council
resolve to support a Heritage Grants Program in the 2017/18 financial year. The
Program seeks to promote conservation works that improve the physical security or
appearance of a place, whilst being respectful of the place’s significance.
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10.10 Awarding of Grants for the Heritage Grants Program 2019/2020 (continued)

The Program is now in its third year and has been heavily subscribed.

Applications for the Program were open from 22 July 2019 until 9 September 2019.
Council received 47 applications during this time, all of which met the eligibility criteria. In
accordance with the Guidelines, a Judging Panel was formed to assess the applications
and provide recommendations to Council.

The Program was well supported and the calibre of applications was exceptionally high.

It is recommended that Council resolve to award 14 grants as part of the Program, as
outlined in this report.

Attachments
Nil
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11. REPORTS FROM COUNCILLORS

Nil Received

12. REPORTS FROM SPECIAL AND ADVISORY COMMITTEES

Nil Received

13. NOTICE OF MOTION, AMENDMENT OR RESCISSION

Nil Received

14. DOCUMENTS FOR SIGNING AND SEALING

Nil Received
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15. COUNCILLOR ACTIVITIES

15.1 Councillors Community Interaction and Briefing Program

Disclosures of conflicts of interest in relation to advice provided in this report
Under section 80C of the Local Government Act 1989 officers and persons engaged
under a contract providing advice to Council must disclose any conflicts of interests,
including the type and nature of interest.

No Council officers or contractors who have provided advice in relation to this report
have declared a conflict of interest regarding the matter under consideration.

Councillors’ Community Interaction and Briefing Program

From 1 September 2019 to 30 September 2019, some or all of the Councillors have been
involved in the following activities:

e Heritage Advisory Committee Meeting

All Abilities Football and Netball Carnival

Kaiela Arts X Space Craft Studio | Campfire

Enough is Enough | Fix the Basin Plan Community Crisis Rally

Goulburn Valley Grammar School | 2019 Yakapna Assembly

Goulburn Valley Hazara Youth Association | First Anniversary Dinner

Sir Murray Bourchier Advisory Committee Meeting

Culture Corner | Afghani Community

Australian Early Development Census (AEDC)

Audit and Risk Committee Meeting

Disability Advisory Committee Meeting

Greater Shepparton Positive Ageing Committee

Visit by Ambassador to Saudi Arabia | Visit, Prayer and Lunch at Albanian Mosque
Shepparton Malayalee Community | Onam Festival

Exhibition Gallery Opening & Exhibition Launch | ‘Migration & The Refugee' | Tatura
Museum

Shepparton Show Me Committee Meeting

e Launch | AFL V/Line Cup

Official Opening Exhibition | Arthur Boyd: Landscape of the Soul and The Boyd
Family: A Legacy of Pottery

Roundtable discussion | Shepparton Education Plan

Ambulance Victoria | Tatura Ambulance Branch - Official Opening

Regional Cities Victoria | Mayor’s Networking Meeting

Goulburn Valley Library Board Meeting

2019 Victorian Futurity Cutting Horse Event | Tatura

Dookie Day 2019 | VIP Brunch & Events

Visit to BMX Track and Shepparton Sports Stadium with Senator The Hon. Richard
Colbeck and Federal Member for Nicholls, The Hon. Damian Drum

Greater Shepparton Women'’s Charter Advisory Committee

Greater Shepparton City Council | Cleansing Smoking Ceremony

AFL V/Line Cup Dinner

Citizenship Ceremony

Development of Community Priorities Workshop (with Community Leaders)
Shepparton Chamber of Commerce and Industry | AGM

50th Anniversary Meteorite, Opening of Labyrinth in Meteorite Park and Unveiling of
Information Board | Murchison
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15. COUNCILLOR ACTIVITIES

15.1 Councillors Community Interaction and Briefing Program (continued)

In accordance with section 80A of the Local Government Act 1989 records of the
Assemblies of Councillors are attached.

Moved by Cr Adem
Seconded by Cr Oroszvary

That the summary of the Councillors’ community interaction and briefing program be
received, and the record of assemblies of Councillors be noted.
CARRIED UNOPPOSED.

Attachments

1. Heritage Advisory Committee - 2 September 20194 Page 912
2. Councillor Briefing Session - 3 September 20194 Page 913
3. CEO and Councillor Catch Up - 3 September 20190 Page 915
4, Sir Murray Bourchier Advisory Committee - 6 September 201940 Page 916
5. Councillor Briefing Session - 10 September 20190 Page 920
6. CEO and Councillor Catch Up - 10 September 20190 Page 922
7. Councillor Briefing Session - 17 September 20190 Page 924
8. CEO and Councillor Catch Up - 17 September 20190 Page 925
9. CEO and Councillor Catch Up - 24 September 20190 Page 926
10.  Councillor Briefing Session - 24 September 20194 Page 927
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16. URGENT BUSINESS NOT INCLUDED ON THE AGENDA

Cr Sutton advised that she would like to move a motion of urgent business in relation to
free parking throughout December and January, as part of a Christmas and holiday
promotion.

Moved by Cr Sutton

That the matter of urgent business be accepted.
CARRIED UNOPPOSED.

Moved by Cr Sutton
Seconded by Cr Adem

1. Beginning from Monday 2 December until Friday 31 January 2020, Council provide
free timed parking in the CBD of Shepparton, for both on street and off street car
parking owned by Council as part of a Christmas and Holiday promotion.

2. Marketing of this action will be critical so will need to have input from the Council,
Chamber of Commerce and Shepparton Show Me to enable them to work together
to advertise the new parking arrangements to our community.

3. To set up a sub-committee together with the Chamber of Commerce to work on the
parking situation and future opportunities for investment, visitation and positivity in
this precinct to once again be the vibrant heart of Shepparton.

CARRIED.

Cr Patterson advised that he would like to move the following motion as urgent
business:

That the Council conduct a survey of the empty shops in the CBD on 1 December, and
compare the equivalent on 1 February.

Moved by Cr Patterson
Seconded by Cr Giovanetti

That the matter of urgent business be accepted.
LOST.

Meeting Closed at 7.08pm
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Attachment 1 Central Park Master Plan
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Attachment 1 Central Park Master Plan

INTRODUCTION

CENTRAL PARK

The Central Park Recreation Reserve is located approximately 10km from the centre of Shepparton to
the south east, near the townships of Shepparton East and Orrvale and is part of the Shepparton East
catchment area.

The area has a population of approximately 1,171. There are 318 families and the gender split is
47% male and 53% female and the median age is 39. It is projected to grow by around 52% by 2036
and remain fairly stable from an age profile perspective and it is unlikely the demand for facilities at
Shepparton East will decline based on demographics, but rather as a minimum remain stable, with
potential for increased demand in the future should identified growth to the south east occur.

The Recreation Reserve is owned by Greater Shepparton City Council, who in turn under the provisions
of Section 86 of the Local Government Act have appointed a volunteer committee of management to
oversee its day to day operations as well as support any future developments.

The Recreation Reserve

The Recreation Reserve facilities include a multi-purpose sports oval, tennis and netball courts, a
community centre, scout hall and several other smaller buildings used as change-rooms, meeting
rooms and for social purposes as well as a caretaker residence and playground.

Amongst its key user groups are the Shepparton East Football Netball Club, Central Park St Brendans
Cricket Club, the Central Park Tennis Club and Country Women’s Association.

MASTER PLAN 3
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The map below taken from the Greater Shepparton Planning Scheme highlights the location of
Central Park Recreation Reserve in relation to the Urban Growth Areas and Potential Rural Housing
development areas.

4 CENTRAL PARK RECREATION RESERVE
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BACKGROUND

Central Park plays a pivotal role in the provision of
open space, sport, recreation, community and event
opportunities for the local community.

Council has identified the need to develop a master plan to
provide a current and detailed strategic framework for the
future planning, development and management of sport
and recreation opportunities, open space and preservation
of natural environment for residents.

Factors leading to the decision to develop a master plan
include:

1. To provide strategic guidance for the future
development of Central Park at a holistic level.

2. To better respond to changing demographics,
participation trends, needs of residents and visitors.

3. To better respond to State Sporting Associations
in relation to the provision of sport and recreation
opportunities, including the assessment of current and
future needs of members.

4. To address impacts and opportunities from the
development of Central Park undertaken over time.

5. To address ageing infrastructure and the need to
maximise use of facilities in the precinct.

6. To provide strategic guidance to Clubs and Associations,
visiting organisations and events in terms of effective
future development, management and use of the park.
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CURRENT SITUATION

COMMITTEE OF MANAGEMENT

The Central Park Recreation Reserve is owned by Greater Shepparton Shire Council, who in turn under
the provisions of Section 86 of the Local Government Act have appointed a volunteer committee of
management to oversee its day to day operations as well as support any future developments.

The Committees of Management Administration Manual provides detailed guidance to the Committees
in undertaking their duties and meeting their obligations.

GOVERNANCE STRUCTURE

The size of Committees of Management will vary but will provide for equitable representation of all
user groups as well as community interest. As a general rule Committees will comprise of between five-
and 11-members representative of the local community, appointed by resolution of the Council.
It may be possible for more people to be appointed to thefcommittee subject to a resolution from
Council

President

Secretary

Treasurer

g
Member ] Kl Member Member Member Member
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The chart below highlights the

relation to the on-going manage

that are critical and the secondary stake
necessarily critical.

SECONDARY

PRIMARY

Committee of Management
Shepparton East Football Netball Club
other Lsers Council .
Central Park/St Brendans Cricket Club
Central Park Tennis Club
Central Park Scouts
Country Women’s Association

Community

State Government
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TENANT SPORTS CLUBS

Table 1 provides an indication of the numbers of people that are participants in the organized sports
conducted at the reserve. The numbers are estimates based on team numbers and do not include
the significant number of other critical people involved in the facilitating of these clubs such as
committee members etc. nor the people who attend events as supporters.

Table 1. Sporting Clubs at Central Park Recreation Reserve

Club Total
Shepparton East Football Netball Club 200
Central Park/st Brendans Cricket Club 65
Central Park Tennis Club 30
Total 295

Shepparton East Football Netball Club

The Football Netball Club has four football and eight netball teams with approximately 600 people
involved directly each season, this includes around 170 football and netball players, 150 parents and
many grandparents, family and friends that would attend training and matches each week and a team
of volunteers and committee members that run the day to day operations of the club.

Key issues for the football netball club include the current netball court surfaces, lack of female
change facilities, the condition of the change rooms.

The football netball club has also identified the upgrade of the scoreboard to electronic as a desirable
future project.

Central Park/St Brendan’s Cricket Club

The Central Park/St Brendan’s Cricket Club fields sides in the Shepparton Cricket Association and has
around 90 members and players.

The club generally trains in Shepparton at Deakin Reserve and uses the Central Park oval for matches.
Key issues for the cricket club are:

* He wicket area is dropping which is allowing water to run underneath the covers.

e Water availability at times, the irrigation system has been turned off and the pitch has had to
watered by hose.

¢ The toilets require upgrade and/or repairs.

¢ Additional storage would be welcomed as the cricket club currently only has a small area under
the existing scoreboard.

8 CENTRAL PARK RECREATION RESERVE
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Central Park Tennis Club

The Central Park Tennis Club was formed in 1947 and participates in the
Shepparton District Tennis Association summer competition and also field
teams in the midweek ladies’ competition and the Shepparton Junior
Tennis, although the latter is currently in a transitional phase as the club
awaits its next generation of youngsters to come of age.

The club estimates that it has around 100 members and players.

The club is a very community orientated group and considers itself the most
socially active club in the competition, where many come not necessarily
for the tennis, but for the social interaction and networking that a sports
club can offer while the football season is in recess.

Playing numbers have declined somewhat over a period of time, however
the club is confident that numbers will again increase as people re-discover
the health and well-being advantages of active sports participation.

The club has identified that at least two of the four courts are desperately
in need of replacement/refurbishment and has proposed a combined
project with the Shepparton East Football Netball club to develop at least
two courts marked for both tennis and netball that would benefit a much
broader section of the community, as well as meeting the needs of both
clubs.

The existing toilet facility is also identified as a major issue for tennis with
the current ones not meeting current standards relating to accessibility.

The club has a diverse member base, with qualified builders and plumbers
amongst its numbers that have potential to provide volunteers for any

in kind contributions, should they be required for future upgrades and
improvements.

OTHER USES
Orrvale Scouts

The Orrvale Scout Group hold a lease to the George Wright Memorial Hall
for the next 23 years.

The group is currently inactive and has no immediate plans for this situation
to change.

The key issue for the group, likely linked to it not being active, is security
citing break ins and vandalism to the building.

Country Women’s Association

The Country Women'’s Association meet periodically at the community
centre.
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EXISTING INFRASTRUCTURE

Below are the key infrastructure components of the
reserve:

Sports Oval

The main oval is used for Australian rules football, cricket

and until recently soccer. It is boundary fenced with a very
good condition turf cricket pitch, scoreboard/timekeepers’
box, training standard lighting and two interchange boxes.

The coaches and interchange boxes are rated as being in
excellent overall condition and the timekeeper’s box as
moderate to good overall.

The committee and users are generally satisfied with the
infrastructure around the ground including the coaches
boxes but have identified the upgrade of the scoreboard to
a more modern electronic one as desirable.

There is an area approximately 30 meters in from the
boundary that is very hard and the committee have
suggested it be may need top dressing or additional top
soil.

Community Centre

The community centre includes a multi-purpose room,
bar and kitchen. The primary purpose of the building is to
provide a social venue for the tenant sports clubs and a
meeting space for the local community.

Council’s Asset Audit of the building has rated the building
overall as being in excellent condition.

Users and the Committee of management are satisfied
that the community centre is meeting their current and

short to medium term future needs.

Football Change Rooms

Council’s Asset Audit of the change-rooms has rated them
as overall as being in moderate to poor condition.

This rating is reflected in the committees review which
highlighted that:

* The committee believe that there is asbestos in the

roof of the visitors change rooms and that it cannot be
touched.
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e The showers are the original ones and estimated to be well over 50 years old.

e Water leaks through the light fittings.

e The pitch on the roof is too flat and the whole building needs a new roof.

Tennis Courts

Four hard-court tennis courts with wire fencing.

The two nearest the road to the north west of the reserve are the original courts and were laid in
different pours which has been a contributor to significant cracking. The condition of these courts has

gotten to the stage where mid-week players will no longer use them.

The adjacent two courts to the east are newer and acceptable.

Netball Courts

Two bitumen netball courts are located adjacent the tennis courts. The courts no longer comply with
Netball Victoria regulations for safe playing surfaces and are described as being at the end of their
useful life with cracking, undulations and poor drainage creating potential safety issues. As a result,
court safety has been compromised. Netball Victoria has expressed concern regarding safety of the
court including use in warm up, for games and inability to use for finals.

The Recreation Reserve and Football Netball Clubs have identified the replacement of the courts

as a priority project and with the support of Council have made a successful submission under the
Country Football Netball Program for their full replacement at an estimated cost of around $250,000.

It is anticipated the upgraded courts will be completed and ready for use for the 2019 season.

Lighting at the courts was upgraded four to five years ago and is described as being suitable for
training.

Tennis Pavilion and Netball Change Rooms
Adjacent the courts is a small brick tennis pavilion consisting of multi-purpose space, kitchenette and
office. There is a storage space with no showers or toilets that has been converted to provide a very

small change-room area for nethallers.

The building is fit-for-purpose for tennis noting some ongoing maintenance is required, including the
upgrade and/or replacement of fascia’s and eves.

The building is described as being in good overall condition.

MASTER PLAN 11
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Shepparton United Soccer Club Rooms

Constructed of brick and steel the building is generally rated as being in moderate to good condition
however the roof structure and cladding are both rated as poor.

The building until recently has been used as the female soccer change-rooms. The kitchenette is no
longer serviceable, and it may have asbestos.

The committee have raised the potential for this building to be converted to a multi-purpose storage
space that could be shared by all user groups. Council’s Asset, Building and Maintenance Department
have confirmed that structurally the building would be suitable for this purpose.

Entry and Ticket Box

The entry has a dual gateway with a small brick ticket box in the centre. The ticket box building has
been rated as being in good to excellent condition. This rating is shared by the committee with the
only likely upgrade if any to be more superficial, such as rendering.

Caretaker’s Residence

There is a house on the site located between the main entrance and football change-rooms.

It is currently rented out and the tenant provides some caretaker type tasks at the reserve for the
committee.

There is a large heritage listed Moreton-Bay Fig that hangs over the house and needs some
maintenance. Currently its roots have grown into the sewer and it is damaging to both the house and

recreation reserve.

The irrigation channel than is located outside the boundary of the reserve leaks and floods parts of
the house driveway all the way across to the entry gate.

The house has been rated overall as being in moderate to good condition.
Scout Hall

The George Wright Memorial Hall building is located in the north east corner of the recreation
reserve and is home to the 1st Orrvale Scout Group who are 2 years into a 5 x 5-year lease.

The scouts built the building with the support of funds raised by the local community around the
district.

There is currently no power to the building.

The brick building is rated as being in moderate to good condition.

CENTRAL PARK RECREATION RESERVE
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Spectator Amenities

The main oval provides space for spectator viewing by car
parking up to the fence, a number of bench type seats
placed around the ground and two shelters.

One shelter, the ‘District Jubilee Pavilion” has a steel

roof and back with no built-in walls on the sides and
crushed rock floor with a small number of moveable type
tiered seats. It is described as being in good to excellent
condition.

The other shelter is a similar but newer construction with
a tiered concrete floor, bar/serving area and several bench
type seats with backs. This shelter is also described as
being in good to excellent condition.

The netball courts have two larger and a small shelter
for players and spectators as well a number of aluminum
bench seats.

All shelters have been described as being in good to
excellent condition.

Roadways and Car Parking

The reserve has an unsealed ring road around the main
oval with oval facing parking as well as a number of
informal parking spaces located around the site.

The committee have identified the following:

e Ash trees could be replaced over time.

e Pine trees around the perimeter are regularly falling
over and may in fact be dead, the committee would
prefer if they were removed.

* The perimeter fencing is satisfactory.
¢ A number of older gum trees that could be removed.

e Consider gravel all the way to the boundary fence as it
currently puddles and gets very muddy on wet days.
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Playgrounds

There are two separate play areas at the Recreation
Reserve.

The main playground is located behind the community
centre near the tennis and netball courts.

There is also a small fenced play feature located adjacent
the toilets next to the netball courts.

The only issue identified by the committee is that the
main playground may benefit from drainage works as it
gets very muddy in winter.

Power

There are no identified issues with power to or at the site.
Water

There are no identified issues with water to or at the site.

Toilet Blocks

The recreation reserve is serviced by two toilet blocks in
addition to toilets located in buildings.

A small brick toilet block is located at the tennis and
netball courts and the second is located between the
football change-rooms and Shepparton United buildings.

While the netball and tennis toilet block is rated as
generally being in moderate to good condition, feedback
from the committee is that they do not meet current
standards for accessibility.

The committee identified that the playground may benefit
from drainage works as it gets very muddy in winter. It is

also ageing and will require upgrade and additional shade
provision.

MASTER PLAN
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GUIDING PRINCIPLES

DEMOGRAPHICS

Shepparton East Community

The Central Park Recreation Reserve is located approximately 10km from the centre of Shepparton to
the south east, near the townships of Shepparton East and Orrvale and is part of the Shepparton East
catchment area.

The area has a population of approximately 1,171. There are 318 families and the gender split is 47%
male and 53% female and the median age is 39.

The population in the South East of Shepparton is projected to grow by 52% by 2036 and remain
fairly stable from an age profile perspective.

Apart from reflecting broader changes to facility demand and requirements linked to sport

and recreation, it is unlikely the demand for facilities at Shepparton East will decline based on
demographics, but rather as a minimum remain stable, with potential for increased demand in the
future should identified growth to the south east occur.

PLANS AND STRATEGIES

Committees of Management Administration Manual 2015

The direction and powers of the Committee are provided for via Council’s delegation (through a
Section 86 Committee), as well as the Committees of Management Administration Manual (the
manual).

In addition to providing guidance relating to governance and process, the manual also states that
Council will support the Committee in the development of a Facility Improvement Plan, to outline the
Committees aspirations for the use and development of the facility over its term in office. It states
that Committees should constantly seek to identify and review potential improvements to the facility.

Greater Shepparton City Council - Council Plan 2017-2021

The Greater Shepparton City Council = Council Plan is the document that will guide the Council’s
direction and activities during this Council’s term of office.

The Plan also incorporates Council’s Municipal Health and Wellbeing Plan which guides Council’s
strategic direction and planning around reducing inequalities in health, managing chronic disease and
collaborative approaches to health promotion.

The Plan identifies a number of objectives, strategies and actions that are relevant to the provision of
facilities and services such as those at Central Park, including:

e Increasing the proportion of the population who volunteer for a community group or activity
more than once a month.

e Reduce the levels of overweight and obesity.

16 CENTRAL PARK RECREATION RESERVE

Minutes - Ordinary Council Meeting — 15 October 2019 - 146 -



Attachment 1

Minutes - Ordinary Council Meeting — 15 October 2019 - 147 -



Attachment 1 Central Park Master Plan

18

e Social and cultural, educational and employment opportunities are created to enable children,
young people, individuals and families to actively participate in their communities.

e Public places, open space and community facilities are safe, accessible for all and presented to a
high quality.

e (Quality infrastructure is provided and maintained to acceptable standards.

e Assets are well managed and their renewal is being planned through long-term renewal
strategies.

LIVEABILITY

Liveability is becoming a key framework used nationally and internationally in health policy
development. The ‘Place, People and Liveability Research Program” undertaken by the Victorian
Government in partnership with Melbourne University in 2013’s definition of liveability includes it
being a place that is safe, attractive, socially cohesive and inclusive with access to public open space,
leisure and cultural activities and walking and cycling infrastructure. It also notes the determinants of
a liveable community include parks and recreational opportunities and vibrant social interaction.

In the Council Plan, it is stated that:

“Through the development and implementation of a liveability framework, Council will take a lead in
providing services, facilities and places of engagement that can positively affect health and wellbeing
for individuals and entire communities. Council will continue to work closely with stakeholders to
advocate for funding, new services, programs in partnership and to support communities (p8).

Greater Shepparton Planning Scheme — Municipal Strategic Statement 2007

The Municipal Strategic Statement suggests that a significant portion of residential growth in

the short-medium term will be met by the four main growth corridors identified in the Greater
Shepparton 2030 Strategy and this includes the ‘South Eastern corridor, along Poplar Avenue which is
less than 5kms from the recreation reserve.

Greater Shepparton 2030 Strategy

The Greater Shepparton 2030 Strategy (G52030) is a blueprint for building sustainable economic
activity and maximizing the quality of life in the municipality.

Some key inclusions in GS2030 include identification of the following strategies:

* Promote clustering of facilities to enable multi-use and sharing of community facilities, such as
the community hubs.

e Encourage flexible design to meet user group needs over the life-cycle and changing demographic
structures.

* Promote healthy lifestyle and the use of recreation and sporting facilities.

Sport 2050 Strategic Plan 2011

Sport 2050 aims to provide a blueprint to support the long-term planning and sustainable provision
of sports and recreation infrastructure and programs.

CENTRAL PARK RECREATION RESERVE
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The plan specifically addresses the provision and distribution of a hierarchy of facilities across the
municipality and in particular locations.

The plan states that “Shepparton is the major urban centre of Goulburn Valley and the City of Greater
Shepparton. Mooroopna, Tatura and Kialla are the other large centres in the city (approx. population
4,000 — 7,000). Other smaller centres include Ardmona, Murchison, Merrigum, Dookie, Kialla West,
Tallygaroopna, Toolamba, Shepparton East and Katandra West (mostly 400 — 1,000 people)

The plan then classifies localities by population into three tiers as highlighted below:

Shepparton

Mooroopna

Tallygaroopna

Tatura

Murchison

Kialla

Merrigum

Congupna
Dookie
Toolamba

Undera
Katandra West

The following principles for distribution are identified

¢ Sports facilities with multiple playing fields/courts and hubbed with other community facilities
will be more viable, and more easily able to be maintained to higher quality than others.

* Where sports that are not currently present in the City are looking to locate in the City, a more
rural recreation reserve location (in a tier 3 town location) may provide the opportunity to
renew (and increase use of) an existing asset, provide another opportunity for local participation
and share possible social and economic benefits of sport and sports events amongst smaller
townships.

The plan then makes the following recommendations relating to distribution:

e In the future, it is desirable that no single playing field sports facility should be provided for
competition. Where new facilities are to be provided they should be added to existing facilities
unless the locality is a growth area and not served by existing facilities (such as in the south east).

e Inall tier 3 towns and smaller localities, all sports facilities should be located in hubs with other
sports and community facilities — preferably adjacent to a school.

e Seek to develop competition standard sporting infrastructure in tier 3 towns in preference to
smaller localities that will not have the total population and player age profile to sustain clubs and
infrastructure in the long term.

e \Where possible in tier 1 and 2 towns locate sports facilities so that all residents in urban areas
have an outdoor playing field (including schools and private facilities) and preferably organized
sports competition, within 2 kilometres.

e Ensure sports have a hierarchy of facilities available in the region to enhance player pathways and
ensure not all facilities are maintained to the same standard.

¢ Ensure community plans embrace the principles of this plan to ensure sporting infrastructure can
continue to be viable and reflect current changes in demand.

MASTER PLAN 19
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The map below illustrates the distribution of sports facilities in the central localities boundary,
including the Central Park Recreation Reserve, where the aim is for all residents to have an outdoor
playing field within 2 kilometres.

SHEPPARTON
NORTH WEST

EPPARTON ,
ZENTRAL o | Golt cowrse

SHEPPARTON o
SOUTH EAST BasketDall / netball courts

Additional Features

| 2xmcatchments

[ contrat locamtes bounaary

KIALLA-SHEPPARTON || morstiocanties boundary
SURROUNDS SOUTH

Specifically relating to Central Park Recreation Reserve, Sport 2050 provides the following strategic
direction:

Continue to develop Central Park Recreation Reserve to service the Shepparton East and district
community growth and future expected south east corridor residential growth.

By 2022 expand the size of the football {soccer) ground to provide full-sized field and install training
quality lights to the oval.

By 2032 construct new football (including soccer) change-rooms and construct a new netball/tennis
pavilion.

Greater Shepparton Whole of Sport Plan — Cricket 2017

The Greater Shepparton Whole of Sport Plan Cricket has been developed to provide Council with a
vision for supporting cricket at a local and regional level and to guide the development of improved
facilities that will meet current and future community need.

The plan states that participation in cricket in Greater Shepparton has been in decline over the last
10 years, however identifies the opportunity to grow numbers through introduction and support

of more women’s competition and programming. The plan states that anecdotally there has been a
significant increase in participation in cricket by females over the last 2 years and this is a trend that
Cricket Victoria expect to continue.

CENTRAL PARK RECREATION RESERVE
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The plan states that Council’s priorities include investing in sporting facilities, particularly where:

e Participation is maximized
* Strong partnerships are formed and maintained
e Multi-use and community hub approach will be implemented, and

e Facilities are not used exclusively by clubs

Specifically relating to cricket, the Plan proposes the following criteria for investing in infrastructure
to support cricket:

e Maximised participation: Particularly for participation by females, multi-cultural communities,
older adults and junior.

e Multi-use facilities: Clubs who work with other sports and the wider community to improve
infrastructure will be supported. Council will actively seek oppartunities to partner with
Department of Education and DELWP to improve infrastructure where multi-use outcomes can be
achieved that include cricket.

e Sporting infrastructure that meets community need: Council will actively support the
development of infrastructure in the right location and of the right standard for the community it
serves.

* Abaseline of facilities: Sites that support cricket will have a baseline of facilities that are usable,
safe, presentable and attractive for participants.

Greater Shepparton Whole of Sport Plan — Tennis 2017

The Greater Shepparton Whole of Sport Plan Tennis has been developed to provide Council with a
vision for supporting tennis at a local and regional level and to guide the development of improved
facilities that will meet current and future community need.

The plan states that broadly at a local level there have been significant declines in participation by
adults and in competitive tennis:

e The number of players participating in weekend senior competitions delivered through the
Shepparton District Tennis Association and the Goulburn Murray Lawn Tennis Association has
declined by more than half in the last 10 — 15 years.

e The number of players participating in the Shepparton and District Ladies Midweek Tennis
Association has declined by 40 percent since 2005/2006.

It goes on to highlight that there is a significant number of tennis clubs in the Greater Shepparton
area who no longer field teams in any of the local associations including Congupna, Dookie,
Invergordon, Violet Town, Katandra West, St Marys, Tooclamba, St Augustine’s, Wesley, St Mels, Kialla
West, Central Park, Tallygaroopna, Old Students, St Andrews, Baulkamaugh and Currawa.

The report does however provide examples where tennis is experiencing growth in participation,
moreso where it is linked with more casual and flexible opportunities. These include:

e The Shepparton Lawn Tennis Association has conducted a Wednesday Night Twilight Tennis
competition for many years. While this program has still experienced some decline, it has
undergone a resurgence in recent years as a consequence of reduced and flexible entry fees (pay
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as you go), opening up the program to all ages (not
just adults), and offering social activities as part of the
experience. The program has around 200 participants

per week.
¢ The Dhurringile Tennis Club’s Friday night ANZ /]
Hot Shots Tennis program has been running quite "/

successfully for a number of years. Hard work from a
number of committed volunteers at the Club has seen
the program run successfully.

At a national level, the report states that participation

in organised tennis by children up to 14 years of age has
remained relatively stable with some decline in the past
few years, however this is notably different from what

is occurring at the local level with the number of players
participating in the Shepparton Junior Tennis Association
declining by just under half between 2001/2002 and
2016/2017.

To support and grow participation, the plan states

that it is important that tennis clubs and associations
have access to the right facilities in the right locations.
Reflecting on both Council’s and the community’s existing
priorities and commitment to sporting infrastructure

and the priority areas identified by local tennis clubs,

the following criteria is proposed for investing in
infrastructure to support tennis:

1. Multi-use facilities: Clubs who work with other
sports and the wider community to improve
infrastructure will be supported. Council will actively
seek opportunities to partner with the Department
of Education and DELWP to improve infrastructure
where multi-use outcomes can be achieved that
include tennis.

2. Sporting infrastructure that meets community need:
Council and Tennis Victoria will actively support the
development of infrastructure in the right location
and of the right standard for the community it serves.

3. Maximised participation: Particularly for participation
by juniors, multi-cultural communities, and older
adults.

4. Access to facilities: Historically tennis facilities were
open to the public and community members to enjoy
a hit of tennis at their leisure. Unfortunately, over
time, community access has been restricted due to
safety concerns for the facilities. Council and Tennis
Victoria will actively encourage clubs to look for
solutions that enable better access for all members of
the community to be able to enjoy a hit of tennis.
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Shepparton East Locality Plan — 2015

The Shepparton East Locality Plan highlights what the community of Shepparton East love about their
community and includes their vision, challenges and future priorities. It provides a written record of
the projects that are important to their locality over the next five years and will be used to inform all
relevant stakeholders and the wider community of their goals.

The Locality Plan has the following goals specifically relating to Central Park Recreation Reserve:

e Develop a master plan.

¢ Combining tennis courts and netball courts, including re-location of lighting or upgrading the
existing courts without combining them (high priority).

¢ Improved drainage (medium priority).

e Upgrade of the small clubhouse facilities including adding female change-rooms and general
maintenance to existing rooms.

Playground Provision Strategy 2006-2018

Greater Shepparton City Council owns or manages almost 80 playgrounds across the municipality
with an estimated replacement value of around $2,087,500. The Playground Provision Strategy
provides guidance and direction to Council in relation to their ongoing management and provision.

The Strategy has a section that specifically deals with playgrounds at Recreation Reserves.

Playgrounds at Recreation Reserves

A number of sporting and recreation reserves throughout Greater Shepparton include playground
facilities. At many reserves, there is often limited general public use of these playgrounds and use
is related to the sport or activity at any particular point in time. On the other hand recreation and
sporting reserves can provide excellent locations for “public” play environments that service the
broader community as well as the users of the reserve.

While the Council’s primary aim is to provide play facilities that maximise general public access

and use, there is recognition that in certain circumstances where reasonable demand requires,

play facilities at recreation and sporting reserves are critical to the overall function and community
enjoyment of a facility. In these circumstances they can be viewed as an important “supplementary”
to the overall provision of play environments within the community.

This recognition may lead to circumstances whereby greater than generally “prescribed” numbers of
play environments may be established within any one particular area or community. This being the
case it is not considered unreasonable for Council funds to contribute to such “excess” supply on a
dollar for dollar funding basis.

The strategy recommends that, subject to reasonable evidence of demand and benefit, the Council
will assist Recreation Reserve Committees of Management on a dollar for dollar basis in the
development of “supplementary” play facilities.
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Asset and Project Management

Greater Shepparton City Council has a strong and formalised program of Asset and Project
Management.

Building Condition Audits are undertaken periodically to inform works and maintenance programs

as well as long term capital development programs. Audit information specific to Central Park
Recreation Reserve has been included in facility and building information in the existing infrastructure
section of this report.

Further to this, additional discussions with the Building Maintenance and Projects teams have
provided direction relating to key issues.

Relating to the opportunity to provide multi-use hard courts the Projects Department advised that
due to drainage issues specific to the Central Park and risks associated with movement and areas
where sleeves would be located in particular that they would not recommend dual use or marked
courts unless the netball court orientation/markings are east/west.

SPORT STRATEGIES
Netball Victoria

Netball Victoria have undertaken significant works in auditing and reporting against the condition
and compliance with established standards of court provision of facilities right across Victoria. They
have developed in partnership with the State Government a Netball Court Planning guide providing
a number of case studies highlighting different development options as well as indicative costings for
various court types.

The Facilities Manual published by Netball Victoria and the Department of Sport and Recreation
includes a hierarchy of facilities that recommends local facilities include:

e 1-3 fully compliant courts

e Courts may be multi-lined

e Courts to be fenced if required

¢ 2 xteam benches per court

e 2 shelters per court

e 1 officials bench and shelter per court

e Minimum of 2 x 14m2 unisex player amenities

¢ Minimum 2 20m2 change facilities (based on 14 players using room at one time)

Tennis Australia

Tennis Australia has developed a comprehensive planning framework to support and assist tennis
clubs throughout the country. Amongst the frameworks are recommended levels of facilities based
on a national hierarchy and indicative costings of upgrades and re-development of courts based on a
number of court and surface types. Under the Tennis Australia facility hierarchy Central Park would
fall into the ‘local’ category.
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A local facility it is recommended has at least 4 courts of
which 50% are based on the ITF surface code A (acrylic), F
(clay) and H (grass) and 50% courts floodlit to a minimum
club competition standard (350 lux).

Australian Football League — Preferred Facility
Guidelines (incorporating Addendum Amenities
Upgrade for Unisex Use) — July 2015

The Guidelines have been developed in order to provide
direction for the development of new facilities and/

or those being considered for major refurbishment or
redevelopment.

For local or regional type facilities the guidelines
recommend:

¢ Avoiding open showers and provide three to four
showers.

* Avoid troughs and individual urinals and provide a
minimum of one ambulant accessible toilet cubicle.

e Social/Community spaces should be at least 100m2
and around 150m2.

e Appropriate umpires, meeting, administration and
storage spaces should be provided.

Cricket Australia Community Facility Guidelines -
Guidance Note 2 — Qutdoor Training Facilities’

Cricket Australia’s Guidance Note 2 — Outdoor Training
Facilities aim to help guide future cricket net development
and/or redevelopment and recommends the following
planning principles be considered when determining the
most suitable location for cricket net development:

¢ Training nets and run ups should be positioned off the
field of play.

¢ Nets should not be positioned in a location likely to
interfere with the match (e.g. behind the bowler’s arm
causing potential distractions to the batsman).

¢ Nets should be orientated in a north-south direction.

¢ Nets should be positioned in a location where there is
minimal chance of injury to passers by or damage to
property and/or vehicles. This planning consideration is
not applicable if training nets are enclosed.

¢ Nets should be positioned as close to the pavilion as
possible to minimise distance to transport equipment.
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Cricket Australia Community Facility Guidelines - Guidance Note 3 — Clubrooms and Change
Facilities

This guideline acknowledges how well-designed clubrooms and change facilities can contribute
significantly to a successful club, sporting precinct and local community.

Specifically relating to change facilities, the guidelines recommend that:

¢ A minimum of three showers should be provided and that these should be lockable cubicles to
better accommodate all users.

e A minimum of three toilet pans is preferred and should be provided as lockable cubicles. Urinals
should be avoided to better accommodate all gender use and at least one ambulant toilet should
be provided in accordance with Disability Discrimination Act standards.

¢ Aregional or club level social facility should have a commercial kitchen and storage of around
25m2 and social, community or multi-purpose room of around 150m2.

SPORT PARTICIPATION TRENDS
National Participation

The Australian Sports Commission released the ‘AusPlay’ participation data for the sport sector report
in December 2016. Amongst the key findings were:

1. Football, Australian football and netball are all amongst the top 5 activities undertaken by boys
and girls outside of school hours.

2. Football, Australian football and netball are amongst the top 5 sports activities undertaken by
adults.

3. Cricket is the 4th most participated team sport for boys and 8th for adult men, however is not in
the top ten for either girls or adult women.

4. Tennis is in the top 10 sports activities undertaken by adults and children of both genders.

5. Sportis still the strongest form of physical activity undertaken by young people, with over 75%
children between the ages of 5 and 14 participating.

6. Fun, enjoyment and social reasons and psychological/mental health benefits all followed physical
health and fitness as the key reasons why people participate in sport.

7. While sports related participation falls off as people get older, their participation in non-sport
related physical activity increases and then remains stable.

8. Walking and fitness/gym continue to be the most popular forms of exercise for adults.
Netball Participation

Netball Australia reported in December 2016 that netball is still the most popular team sport for
women and young girls (based on the AusPlay data). They reported that participation in the junior

NetSetGo program is increasing and that more focus on social programs such as the ‘Fast5” will
support further growth in participation as well as encourage male participation.
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AFL Female Participation

The AFL have reported a 56% increase in female
community club teams in 2016 with female participation
now representing 27% of the total. Girls participating

in Auskick has increased by 21% and total female
participation by 19%.

The AFL are making a conscious push to support and
grow female participation through the introduction
of a national elite competition and through funding
promotional campaigns as well as both program and
facility development.

Football Participation

The Football Federation Australia (FFA) have reported
that football continues to grow and based on the AusPlay
report is the team sport with the highest participation
rates across Australia.

The FFA have an aggressive 20-year Plan to build on their
strong participation and aim to have every community
club having women’s teams in every age group in every
club and grow participation in schools.

Tennis Participation

Tennis remains in the top 10 participated sports for both
genders and across both adult and children.

Tennis Australia has a Participation Strategy that aims
to have 1 million registered players and 4 million people
playing at least once a year and includes a framework of
focus on schools, juniors, clubs, junior and competition
support.

MASTER PLAN 29
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OPPORTUNITY AND ISSUE ANALYSIS

The identification of opportunities and issues has been undertaken through workshops with the
reserve committee of management and review of a number of community, sport and recreation
plans, frameworks and trends.

SWOT ANALYSIS

The following SWOT Analysis has been undertaken through a workshop with the recreation reserve
committee of management.

Internal Environment Analysis (Strengths and Weaknesses Analysis)

Strengths
e Community based

* Good/new social facilities
e Stable core user groups
e Good lights — netball courts and oval

Weaknesses
* Change Rooms —no longer are fit for purpose

* Asbestos in toilets
e Leaks
e Netball Courts not up to standard
* No netball change rooms
* Toilet block is old and no longer up top standard
¢ Failing tennis courts

External Review (Opportunities and Threats Analysis)

Opportunities
e Upgrades could lead to more finals/bigger events

* Facility available on some days and could host women’s teams/sport

Threats
e Netball Association or opposition teams could stop use of courts

* May lose the opportunity to host big games and/or finals due to general age and condition of
facilities

* Tree at the house damaging sewerage/septic/water lines to the house and the Reserve
e Lifting the fence at the house
e Hanging over the roof

30 CENTRAL PARK RECREATION RESERVE
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KEY ISSUES AND OPPORTUNITIES
Shepparton East Community

As noted, the population in the South East of Shepparton is projected to grow by 52% by 2036 and
remain fairly stable from an age profile perspective.

Apart from reflecting broader changes to facility demand and requirements linked to sport

and recreation, it is unlikely the demand for facilities at Shepparton East will decline based on
demographics, but rather as a minimum remain stable, with potential for increased demand in the
future should identified growth to the south east occur.

Supporting Council Strategy and Activity

The Council Plan, incorporating the Health and Wellbeing Plan acknowledge the importance of
providing places and programs where people can meet, socialise, connect and be active. The
proposed Liveability Framework in particular confirms Council’s leadership role in providing services,
facilities and places for this to occur. Central Park Recreation Reserve is well placed to be a key hub in
this location for these activities and facilities.

Sport 2050 recommends the development of Central Park Recreation Reserve to service the
Shepparton East and district community growth and future expected south east corridor residential
growth. It recommends that by 2032 to construct new football (including soccer) change-rooms and
construct a new netball/tennis pavilion.

The whole of sport cricket and tennis plans both recommend provision of sporting infrastructure to
meet community demand and that facilities are developed for multi-use.

Community Planning

The Shepparton East Locality Plan identifies specific projects to be undertaken at the Recreation
Reserve as community priorities. These include:

* Combining tennis courts and netball courts, including re-location of lighting or upgrading the
existing courts without combining them (high priority).

* |mproved drainage (medium priority).

e Upgrade of the small clubhouse facilities including adding female change-rooms and general
maintenance to existing rooms.

Sports Role in Community Wellbeing

The “AusPlay’ report confirmed the important role of sport and physical activity not only in people’s
physical wellbeing but also to their mental health, noting that fun, enjoyment and social reasons and
psychological/mental health benefits all followed physical health and fitness as the key reasons why
people participate in sport. The Recreation Reserve and the activities that occur there are providing
an important community role in facilitating this participation in the Shepparton East area.

MASTER PLAN 31
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Tenant Sports Clubs

Participation data for netball, AFL and tennis suggests the tenant sports are either in a growth phase
or supported by active growth strategies of the sports and there is opportunity through continued
development and innovation, including developing or participating in flexible and social competitions
to as a minimum sustain the current levels of use. Women’s teams in AFL, introduction of football and
Fast5 netball, social tennis and evening activities are examples to ensure the club remains a viable
entities. Nets provided behind the goals would provide a number of benefits.

Change Rooms

The change rooms are identified as a high priority for replacement. Rated as moderate to poor with
many original fixtures and fittings over 50 years old. The current change facilities are no longer fit for
purpose. The committee proposes the construction of new change facilities adjacent the community
centre. The design of these change facilities should be informed by requirements of key user groups
and have potential for provision of netball/tennis change facilities should alternative arrangements
not be able to be made. This project is supported by community and Council planning.

It is recommended that new facilities be constructed adjacent the community centre on the oval
boundary near the netball and tennis courts, where the existing shelter is. This will provide for better
capacity to provide shared facilities and all sports.

This would allow for the current change facilities to be demolished.

In the short term, the football netball club should engage with the Orrvale Scouts in relation to using

the current not utilised scout hall for change facilities. This has the potential to even provide a longer-
term satisfactory outcome for all parties.

Netball Courts

The upgrade of the nethall courts is occurring and anticipated to be complete for the 2019 season.
Upgrades should consider all Netball Victoria facility planning advice as appropriate and feasible.

Tennis Courts

The tennis club has indicated that over time all courts will need to be re-surfaced or replaced.

The two courts closest to the netball courts are serviceable and replacement upgrade medium to
long-term project. When these courts are being considered for upgrade the option to provide multi-
use tennis and netball courts may be considered.

Replacement of the two courts nearest Central Avenue, being those in the worst condition and

currently not in use would again provide the tennis club with 4 usable courts. This project is
considered a medium to high priority.

CENTRAL PARK RECREATION RESERVE
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Toilets at the Tennis and Netball Courts

These toilets are no longer fit for purpose. In the

short term some appropriate remedial works may be

undertaken to address issues, while in the medium to

longer term and pending direction relating to the netball et
change facilities they may either be upgraded to a higher ;
standard or removed.

S | ;f» i 4 = ]
Toilets near Main Entry e
The toilets at the main entry are serviceable however ek AL
have some accessibility issues. Upgrades to disabled AR i}
toilets are required to address these. SIRRE somy

Drainage on Main Oval

The south west corner of the oval being low and with
drainage blocking up is prone to flooding. While works
have been undertaken previously to address this the
ongoing problem suggests it requires review or re-doing.
This is identified as a high priority.

Hard surfaces on the Main Oval

There is an area approximately 30 meters in from

the boundary that is very hard. This may be a risk to

participants and the committee have suggested it may iy

need top dressing or additional top soil. This has been .
identified by Council as a project that can be addressed - ﬂ
via operational programs.

Cricket Pitch Area

The pitch area has dropped over time to the stage where
it is now lower than the ground around it and floods.
Even with the covers on the pitch area water is able to
run underneath and flood the pitch. Building up of the
wicket areas is identified as a high priority project.

1 3

Storage

The cricket club in particular have raised storage as an
issue however other users have also recognised the
advantage of providing additional storage. The current
Shepparton United Rooms, which are now vacant have
been identified as being suitable for being developed into
storage for all Recreation Reserve user groups.
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Scoreboard Upgrade

The scoreboard, while serviceable is not reflective of
current standards with electronic scoreboards being
more common at sports grounds. The committee have
identified the replacement of the existing scoreboard
with an electronic one as desirable and a medium
priority project.

Spectator Shelter

The main spectator shelter closest to the entry gates is
partially concreted with the area at the front still gravel.
The committee have identified concreting further to the
front as supporting spectator amenity and a medium-
term project.

Recreation Reserve Entry

The entry has been modified however anecdotally this
has created a safety concern, particularly with trucks
being major users of Central Avenue. A review of the
entry with consideration of a slip lane is recommended
as a high priority.

Fig Tree at the Caretakers Residence

The fig tree at the caretaker’s residence has grown to
the point that there is concern its roots have grown into
the sewerage and it is damaging both the house and
recreation reserve. The tree is heritage listed and this

is to be considered however some maintenance is also
identified as a high priority.

Parking

While parking has not been identified as being a
significant issue at Central Park, should the existing
change-rooms be demolished it is recommended that
space be used as additional parking.

Main Playground

The current play area is subject to becoming quite
muddy in winter and the play equipment is ageing.
General upgrade to this area including provision of
additional tree planting at the playground will provide
additional shade in the medium to long term.
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DEVELOPMENT PRIORITIES

The following development priorities at the Reserve have been identified through the Recreation
Reserve Committee workshops.

| NO. |PROJECT PRIORITY

Netball Courts
1 Upgrade of existing netball courts to consider all Netball Victoria facility HIGH
planning advice where appropriate and feasible
Recreation Reserve Entry
2 |Re-visit entry design to ensure safety of entry and exit. This may include shifting HIGH
the ticket box further back into the reserve.
Change Rooms — Netball
3 Short to Medium Term netball to liaise with Orrvale Scouts regarding use of HIGH
scout hall as change facilities.
Change Rooms - New
A To construct new change rooms that are fit for purpose, comply with all HIGH
standards and guidelines of a Local Sports Ground and allow for future growth
in programming.
Fig T t Caretakers Resid
'8 Tree a" Laretakers nesidence . . . | MEDIUMTO
5 | Council’s Building Maintenance team to inspect the dwelling and provide advice HIGH
relating to maintenance of the Fig Tree.
Cricket Pitch Area
Investigate issues with cricket pitch area and provide direction to resolve
6 SO . . s . . MEDIUM
flooding issues which may include building up wicket area or a full wicket
upgrade.
Toilets at Tennis and Netball Courts
Pending direction and timing of change room upgrades including both new
7 e - MEDIUM
change facilities and possible development of scout hall upgrade or removal of
these is required.
Tennis Courts
2 Courts Adjacent Central Avenue
Replace or resurface these two courts to bring them back into operation
8 | Courts Closest to Netball Courts MEDIUM
Currently serviceable but in poor condition. Future upgrade may incoporate
multi-use courts if ground issues can be addressed.
Scoreboard Upgrade
9 pgrace. . ‘ MEDIUM
Replacement of existing scoreboard with modern electric scoreboard
Storage
10" | provide the existing Shepparton United Building as storage for users MEDIUM
Main Playground
11 | Address drainage, upgrade equipment and provide for additional tree planting MEDIUM
at the playground will provide improved play spaces for the future.
Toilets — Main Entry
12 Upgrade accessible toilet facilities MEDIUM
Parking
13 | Once new change rooms are constructed demolish existing changerooms and MEDIUM
use space for parking
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Central Park Recreation Reserve and Community Centre - Shepparton East
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1. Introduction

This Whole of Sport Plan for Tennis (“the Plan”) has been developed to provide Greater Shepparton
City Council with a vision for supporting tennis at a local and regional level, and to guide the
development of improved facilities that will meet current and future community need.

The Plan considers the needs and expectations of the local tennis community, the vision Tennis
Victoria has for the future of tennis and the role tennis plays in helping Council to achieve its priority
of improving liveability through social and recreational opportunities.

The process of developing the Whole of Sport Plan for Tennis has included four distinct steps:

1. Reviewing key planning documents to understand the strategic priorities of Greater
Shepparton City Council, Tennis Victoria and Tennis Australia.

2. An assessment of the demographic characteristics of the Greater Shepparton community,
general sport and recreation trends, along with tennis participation rates and trends

3. Consultation with Tennis Australia, Tennis Victoria, and local tennis clubs and associations

4. An assessment of the existing tennis facilities within the Greater Shepparton municipality
looking at the type of courts i.e. grass or hardcourt

The information gathered through this research has been used to:

e Develop guiding principles to assist Council in making decisions and establishing priorities for
the development of tennis infrastructure

e Analyse local participation demand, including latent demand and to identify opportunities for
increasing tennis participation

e To identify issues and opportunities associated with linkages, connections and partnerships.

2. Tennis in Shepparton

Tennis in the Goulburn Valley has been played for well over 90 years. One of the largest clubs,
Shepparton Lawn Tennis Club can trace their club history back to 1924,

At present there are four associations that operate and organise tennis in the Shepparton district:

e  Goulburn Murray Lawn Tennis Association (GMLTA)

¢ Shepparton District Tennis Association (SDTA)

e Shepparton Junior Tennis Association (SITA)

s Shepparton and District Ladies Midweek Tennis Association (S&DLMTA)

Each association has organising committees for each of the competitions. Many local clubs have
teams in three of the four competitions, with a couple of clubs having teams in all four competitions.

GREATER SHEPPARTON WHOLE OF SPORT PLAN — TENNIS - 2017
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In 2015/2016, there were 24 tennis clubs in Greater Shepparton who were affiliated with Tennis
Victoria and they had a total of 1,169 members. This figure does not include the 8 clubs within the
area that are not affiliated with Tennis Victoria or casual players. While it is more difficult to obtain
information about casual players, a 2016 survey of tennis clubs in Greater Shepparton suggests there
are more than 200 casual players who make use of tennis courts in Greater Shepparton. This figure is
likely to be higher as only 13 of 24 clubs completed the survey.

3.  Strategic Context

In planning for tennis in Greater Shepparton it is important to understand previous planning
completed by Council and Tennis Victoria to ensure the Whole of Sport Plan reflects and responds to
existing Council priorities and the broader context for tennis in this region, and Victoria as a whole.

Strategies and plans reviewed include:
e Greater Shepparton Council Plan 2013 - 2017
e Greater Shepparton Municipal Health and Wellbeing Action Plan
e Greater Shepparton Sport 2050 Strategic Plan
¢ Tennis Victoria Strategic Plan to 2020
e Tennis Victoria’s Places to Play Key Directions to 2020
e Tennis Australia’s Tennis 2020 Facility Framework

e The Future of Australian Sport, Australian Sports Commission 2013.

A review of key strategic documents prepared by Council has identified that Council has a clear focus
upon building an active and engaged community. Improved liveability is essential to this and will be
achieved through building community capacity, providing quality community infrastructure and
focusing on social inclusion.

Specific priorities Council has that are relevant to the Whole of Sport Plan include:

e Developing Shepparton as the regional sporting capital of Victoria

e Valuing and supporting the economic and tourism benefits that come from attracting
regional, interstate and intrastate sporting events

s Investing in sporting facilities, particularly where;
— participation is maximised,
— strong partnerships are formed and maintained,
— multiuse and a community hub approach will be implemented, and

— facilities are not used exclusively by clubs.

These aims, along with Council’s strategic priorities provide an important framework for identifying
the future vision and direction for tennis in Greater Shepparton.
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Specific Tennis Australia & Tennis Victoria priorities that are relevant to the Whole of Sport Plan
include;

¢ The importance of junior participation and in particular, the Hot Shots program in increasing
participation

e (Crucial in responding to community demand is how casual participants get access to play
tennis, without necessarily being a club member. The Tennis Book A Court program is an
important strategy to respond to this changing community expectation.

¢ The importance of court lighting to increase usage in popular ‘after work’ times
¢ The critical role coaches play in ‘teaching the game’ and increasing participation

e The four ‘Pillars’ of welcoming and sustainable tennis venues:

* Provide community = Deliver quality * |mplement business * Deliver and support
access to courts community programs model and practices national programs

« Offer flexible « Engage at all levels to achieve financial e Work with the tennis
programs, playing and with all sectors sustainability community to deliver
options and of the community ¢ Keep well managed agreed outcomes
scheduling « Provide opportunity and maintained e Report regularly and

¢ Provide fair and for social interaction buildings, grounds consistently
equitable pricing and court
options infrastructure

s Put plans in place for
the future

More detailed information about each of the planning documents reviewed can be found in
Attachment A.
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4. Community and Participation Profile

4.1 Demographic Characteristics

Located approximately 180 kilometres north of Melbourne, Greater Shepparton covers over 2,400
square kilometres. Shepparton is the major town centre with a series of smaller townships and rural
land making up the remainder of the municipality.

Consistent population growth is a feature of Greater Shepparton, with the population projected to
increase from 60,442 in 2011 to 83,782 by 2036, however the location of the growth will be variable.
The Shepparton Urban Centre is projected to account for over 75 percent of all population growth
between 2016 to 2036, with an average annual increase of 1.7 percent. The rural areas will also
experience growth, but this is much more variable with those areas located closer to the Urban
Centre projected to experience reasonably significant levels of growth, whereas those further away
will experience minimal or very modest growth.

While there is some evidence the population will age between 2016 and 2036, this will be minimal
with one third of the population aged between 0 and 24 years, while those aged 60 years and over
will account for less than one quarter of the population. This, combined with consistent population
growth (the number of people aged 0 — 24 years will increase by nearly 5,000 people between 2016
and 2036), suggests that demand for sport and recreation opportunities in Greater Shepparton will
likely increase. This demand will be strongest in the Urban Centre where the age profile of the
community is younger, and where the most significant levels of population growth are projected.

There are however, a number of other factors that impact upon the demand for sport and recreation
opportunities, and influence an individual’s capacity to participate. These include education and
income levels, and the ethnicity and cultural background of the population. Participation rates are
generally lower where household income and education levels are low. In addition, people born in
non-English speaking countries are less likely to participate in traditional sport and recreation
pursuits such as tennis, as are people from an indigenous background.

Greater Shepparton is characterised by:

e Declining household incomes
e Low but increasing education levels
e High and increasing levels of ethnicity, and

e Asignificant Aboriginal and Torres Strait Islander population.

These factors suggest that intervention may be required to support some members of the
community to participate in sport and recreation activities, particularly to overcome barriers such as
access including the cost of participation, lack of knowledge about the benefits of participating in
sport and recreation pursuits and cultural barriers.

See Attachment B for more detailed information about the demographic profile of Greater
Shepparton.
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4.2 General Sport and Recreation Participation Trends

In the last two decades there have been significant changes in the leisure and recreation interests of
the boarder Australian community and in the types of leisure and recreation opportunities available.
These changes have been driven by higher education levels, changed work and husiness hours,
greater community affluence, a willingness to pay for high standard experiences, insurance and
litigation issues, the changed cultural mix of the community, greater expectations of quality and
professional service, a greater awareness of the benefits of recreational involvement, and the ageing
of the population.

There has been an increasing shift towards participation in non-competitive and passive activities
rather than traditional formal sports, and increased demand for more flexible and diverse leisure
pursuits, rather than a commitment to a small number of activities. This has resulted in declining
participation in some traditional team and small group sports such as tennis, lawn bowls, cricket and
football, and a move towards non-competitive but active pursuits such as walking, fithess / gym
classes, running and cycling.

Overall participation in sport and recreation activities is occurring across a wider period of the day
and week, with a major move to weekday evening sports participation. There is also far greater
diversity and variety in the recreation opportunities available, and a growing trend for families to
share recreational activities or to pursue related activities at one venue, rather than pursuing a wide
range of different activities. The highest rates of participation for people aged 15 and over are for
walking, followed by gym / fitness activities. Others with high rates of participation include
swimming, cycling and running, all of which are predominantly undertaken as non-organised
activities. This pattern reflects broader changes in work and leisure trends which has seen a greater
demand and uptake of activities offering flexibility about when people can participate in them. By
its very nature, organised sport is limited in its ability to offer flexible participation options. Although
tennis is one of the few organized sports that has reasonable capacity to offer flexible participation
options.

Another key participation trend to understand is that participation rates for children are typically
higher than for adults, particularly in organised sport. This means that in communities with high
proportions of people aged between 0 and 25 years, the rates of participation are likely to be higher.
Conversely participation in physical activity declines as people age, although the rates of
participation for people aged 65 years and over have generally been increasing.

4.3  Tennis Participation Trends

Participation in tennis by adults has declined notably over the past 10 — 15 years. This is evident at
the state, national and local level. ERASS data shows that between 2011 and 2010 participation in
Australia declined from 9.2 percent to 6 percent, and more recent Ausplay data shows a further
decline to 4.8 percent. While it is important to understand the 2016 data is a different data set from
the earlier data, this pattern of decline is also consistent with ABS data which shows adult male
participation decreasing from 4.9 percent in 2011/2012 to 3.4 percent in 2013/2014, and adult
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female participation decreasing from 3.4 percent to 2.7 percent. In Victoria, participation has
declined from 9.2 percent in 2001 to 5.2 percent in 2016.

This pattern is also very evident at the local level with significant declines in participation by adults
and in competitive tennis:

e The number of players participating in weekend senior competitions delivered through the
Shepparton District Tennis Association and the Goulburn Murray Lawn Tennis Association
has declined by more than half in the last 10 — 15 years

e The number of players participating in the Shepparton and District Ladies Midweek Tennis
Association has declined by 40 percent since 2005/2006

At a national level, participation in organised tennis by children up to 14 years of age has remained
relatively stable with some decline in the past few years, however this is notably different from what
is occurring at the local level with the number of players participating in the Shepparton Junior
Tennis Association declining by just under half between 2001/2002 and 2016/2017.

See the table below for more detailed information about local participation data.

Adding to this pattern of declining participation, several local country tennis associations have
disbanded in the past 10 years including the:

e Goulburn Valley Lawn Tennis Association
e Tatura and District Tennis Association

¢ Katandra and District Junior Tennis Association

Further, there is a significant number of tennis clubs in the Greater Shepparton area who no longer
field teams in any of the local associations including Congupna, Dookie, Invergordon, Violet Town,
Katandra West, St Marys, Toolamba, St Augustine’s, Wesley, St Mels, Kialla West, Central Park,
Tallygaroopna, Old Students, St Andrews, Baulkamaugh and Currawa.

There are however, some isolated instances where local participation appears to be relatively strong
and there is some growth being experienced. This is occurring where more flexible participation
options are being offered:

e The Shepparton Lawn Tennis Association has conducted a Wednesday Night Twilight Tennis
competition for many years. While this program has still experienced some decline, it has
undergone a resurgence in recent years as a consequence of reduced and flexible entry fees
(pay as you go), opening up the program to all ages (not just adults), and offering social
activities as part of the experience. The program has around 200 participants per week.

e The Dhurringile Tennis Club’s Friday night ANZ Hot Shots Tennis program has been running
quite successfully for a number of years. Hard work from a number of committed volunteers
at the Club has seen the program run successfully.
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Greater Shepparton Participation Data

Year | Season | Grades | Teams | Players

Shepparton District Tennis Association (Weekend Senior / Adult Competition)

1992 / 1993 Summer 11 38 704
Winter 6 48 384

2002/2003 Summer 10 77 616
Winter 5 40 320

2016/2017 Summer 5 24 120
Winter 2 10 40

Goulburn Murray Lawn Tennis Association (Weekend Adult Competition)
Note: Murray Lawn Tennis Assoc. and Greater Goulburn Lawn Tennis Assoc. amalgamated in 2012,

2005/2006 Summer 70 560
2015/2015 Summer 44 264
Shepparton and District Ladies Midweek Tennis Association

2005/2006 Summer & Winter 50 250
2015/2016 Summer & Winter 30 150
Shepparton Junior Tennis Association (Weekend Junior Competition)

2001/2002 Summer 15 130 780
2016/2017 Summer 10 71 355

Table: Greater Shepparton Tennis Participation Data provided by Shepparton Lawn Tennis Club

See Attachment C for more detailed information about the participation trends for both physical
activity and tennis participation.

4.4 Implications for Tennis in Greater Shepparton

The increasing population within Greater Shepparton and the consistently large proportions of
children and young adults will provide a strong population base to draw tennis participants from,
however, the high levels of cultural diversity, low incomes in the community, the trend towards non-
competitive and non-organised sport and recreation activities, and the notable decline in local tennis
participation, presents significant challenges.

1. Programming and community development responses which reduces barriers to
participation will be more critical than new or redeveloped infrastructure. Offering more
flexible participation options will be key to the future of tennis in Shepparton. The
Wednesday Night Twilight Tennis offered by Shepparton Lawn Tennis Club and Friday
night Hot Shots Tennis delivered by Dhurringile Tennis Club are clear examples of how
more flexible participation programs can attract children, adults and families. Many
clubs remain wedded to traditional forms of participation, and if they continue along
this pathway are likely to experience further declines in participation.
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2. As part of considering more flexible participation options, consideration also needs to be
given to providing easy pathways to transition from structured competitions to less
formal types of participation.

3. The aging population may see an increased demand from older members of the
population seeking opportunities to remain active and involved in their local community.
However, their interest is more likely to be in non-organised and less structured
recreation pursuits, requiring tennis clubs and associations to explore opportunities to
cater for this demand.

4. A similar opportunity exists to increase participation amongst culturally diverse
communities in Greater Shepparton, with a particular emphasis needed on creating
environments which will encourage participation by culturally diverse communities.

5. Changing patterns of volunteerism are placing a strain on the ability of not for profit
clubs to implement constructive operational and governance practices, and attract and
retain players to the sport. Possible solutions include employing paid administrators,
particularly at larger venues and the merging of smaller clubs and associations to
operate more effectively.
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5. Stakeholders in Tennis

Council have worked closely with the governing bodies for tennis, Tennis Victoria and Tennis
Australia (Tennis) and the local clubs during the development of this plan. This ensures the plan
reflects both Council and Tennis’ strategic directions and has provided the opportunity to develop a
partnership for implementation of key areas of this plan.

Tennis Victoria has provided valuable up-to-date participation data and has delivered valuable
insights into the broader context of tennis within the Greater Shepparton region.

5.1 Tennis Victoria

Tennis Victoria is the representative body of all affiliated clubs, centres, associations, regions and
their members throughout Victoria. As the central administrative body of tennis in Victoria, it is
Tennis Victoria’s role to manage, co-ordinate, promote and unify the diverse facets of the sport. In
carrying out this role it is Tennis Victoria’s aim to support and service the affiliates it represents. It
ensures the commercial viability of tennis, oversees the development of grassroots programs,
manages competitions and tournaments and promotes tennis at all levels.

5.2 Council

Greater Shepparton City Council is the land owner or manager of approximately 67% of the tennis
facilities in the Greater Shepparton area. Council do not have any direct involvement in the day to
day management of these facilities. Council will work with sports clubs to improve facilities through
Council’s normal budgetary process and with relevant grant funding programs.

5.3 Clubs and Associations

Local Tennis Clubs manage the day to day operations of the tennis facilities in Greater Shepparton
either through a direct lease with Council or a Committee of Management arrangement at the
Recreation Reserve where the club is located. The Clubs manage the access arrangements to the
tennis courts and are responsible for the maintenance of the court facilities.

5.4 Regional Sports Assembly

Valley Sport is a not-for-profit organisation located in Shepparton, which supports grassroots sport
and recreation clubs in the local government areas. Valley Sport provides information, advice,
support and club development opportunities to grassroots sport and recreation clubs. They deliver
the following programs: Regional Sport Program, Regional Sport and Recreation, Access for All
Abilities and Good Sports Program.
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6. Consultation Outcomes

To ensure the Plan for Tennis considers a wide range of issues and opportunities, consultation was
conducted with Tennis Victoria (TV), Tennis Australia and the local tennis clubs and associations in
the City of Greater Shepparton.

All tennis clubs based in Greater Shepparton were invited to complete a short online survey, and
participate in a workshop discussion. There was a good response from the clubs with 13 of the 24
active clubs completing the survey and 10 clubs attended the workshop.

Key areas explored were:
e The governance arrangements and capacity of committees within clubs

e The challenge of maintaining and increasing participation

6.1 Committees and Governance

Many of the clubs view the capacity and make up of their committees along with the financial
stability of the club as a real strength. Key reasons for this include the fact that many of the clubs
have a few very committed long standing committee members who do the bulk of the work for the
club, and that there is a strong sense of ownership from the long standing volunteers. Another
strength that was identified by the clubs was the involvement of family members and the
intergenerational involvement of these families.

According to the survey, 9 of the 13 clubs rated the makeup and capacity of their committee as a
strength of the club. Only 3 clubs identified the makeup and capacity of their committee as a
limitation.

During the workshop a number of ideas were identified by the clubs to strengthen the capacity of
their committees and approach to governance including:

e Spreading the voluntary load among more club members

e Breaking larger roles into more manageable ones

e Having paid support for specialist roles e.g. managing larger events

¢ Training for committee members from Tennis Victoria and others such as the regional sports
assembly Valley Sport

6.2  Changing Participation

Over 80% of the clubs that completed the survey are experiencing difficulties with declining or
stagnating participation. Some reasons this is occurring include players leaving the area for work or
tertiary education, changing demands about work life balance and the time people have available
for recreation.
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Ideas identified by the clubs to help increase participation included:

e Offering more flexible playing times
e Having a more social atmosphere/more social tennis opportunities
e (Catering for varying abilities

e Helping casual participants to progress to competition tennis.

6.3 Tennis Infrastructure

Every club has different priorities for improvements or changes to the facilities they use depending
upon the condition of facilities and their plans for the future. The club survey showed that over 60%
of the clubs agreed their facilities meet Club need. However, many of these clubs still identified that
the off court facilities require some upgrade and maintenance and create ongoing issues for the
club.

See Attachment D for more detailed information from the consultation with clubs.
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7. Tennis Facilities in Greater Shepparton

Understanding the quantity, quality and location of the sporting infrastructure that supports tennis
is a key to clarifying the existing conditions for tennis in Greater Shepparton and helping to plan for
infrastructure that will strengthen tennis participation opportunities.

What Tennis Infrastructure Does Greater Shepparton Have

In Greater Shepparton there are total a total of 169 tennis courts. There are 44 grass courts, 17
synthetic grass and 108 hard courts (concrete or asphalt with or without an acrylic covering).

20 (113 courts) facilities are located on Council land. Council do not directly manage any of
the 20 sites used for tennis, with most under a lease or under a Committee of Management
arrangement

1 facility is located on Department of Education land

-

2 facilities are located on Roman Catholic Dioses land

-

8 facilities are located on crown land and are managed by the Department of Environment,
Land, Water and Planning

There are five facilities in the municipality that have 10 or more tennis courts available at the facility.

Kialla Park Tennis Club — 6 synthetic and 4 hard court
¢  McEwen Reserve Tennis Club — 12 hard court
¢  Mooroopna Lawn Tennis Club — 10 lawn and 6 hard court

-

Shepparton Lawn Tennis Club — 22 lawn and 4 hard court
e Tatura Lawn Tennis Club — 12 lawn and 4 synthetic

There are three tennis facilities in Greater Shepparton that have multi-use courts, co-existing with
netball. These are located at Dookie Recreation Reserve, Merrigum Recreation Reserve and
Tallygaroopna Recreation Reserve. This works well at these reserves as the multi-use court is used
predominately for netball in the winter and tennis in the summer. At many of the reserves where
there are netball and tennis courts the netball/tennis club house is now alse multi-use, being used
during winter as the netball club rooms and summer as the tennis club rooms.

The facilities used for tennis in Greater Shepparton are located fairly evenly across rural and urban
areas (see Map 1 in attachment E). Just over half the courts (85 of 169) are located in the urban area
of Greater Shepparton and Mooroopna, and the remainder are located in rural townships.

Statistics clearly show that over the last 15 years participation in tennis in Greater Shepparton has
declined significantly. Over all though, many clubs have managed to halt this decline in the last
couple of years. The current level of participation suggests there is no demand for additional courts
and there is most likely an oversupply of tennis courts.
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With the decline in the tennis participation rates since the early 1990's there may be some
opportunity to repurpose the underutilised tennis courts. A very good example of this is a project
that was undertaken in the Surf Coast Shire Council.

“Tennis Play Space” Case Study — Surf Coast Shire Council

The Freshwater Creek Tennis Club folded ten years ago due to the decline in the popularity of
Saturday tennis. Gradually, three of the four asphalt courts became unplayable. Only one court
was available for social play, even though it was also in average condition with weeds and cracks.
An adjacent playground also became unusable due to safety concerns. Funds were available to
resurface only 1 court and to relocate the play and picnic area to a more suitable site. In
redeveloping and reactivating the underutilised tennis court space into a welcoming and
accessible ‘tennis play space’, the Council hoped that families would return to the reserve thus
creating social connectedness to the area. The space now includes a new resurfaced Plexipave
tennis court, upgraded fencing around the court space, a BBQ/picnic area, a netball and
basketball goal area, a new playground and a cycle circuit.

With a total of 169 tennis courts in the Greater Shepparton municipality there has been no formal
audit conducted on the tennis facilities. A comprehensive study would need to be undertaken to
understand not just the conditions of the tennis facilities but also the functionality and level of use.
The survey completed by some of the tennis clubs indicated that many clubs have very low levels of
use and these venues may benefit from repurposing or being multipurpose venues into the future.
This body of work could also look at the management of the facilities and also the capacity of the
tennis clubs to provide a capital replacement program of facilities into the future.

Please see Attachment G for a summary of the tennis facilities in the Greater Shepparton.
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Facilities into the Future

To support and grow participation it is important that tennis clubs and associations have access to
the right facilities in the right locations. Reflecting on both Council’s and the community’s existing
priorities and commitment to sporting infrastructure and the priority areas identified by local tennis
clubs, the following criteria is proposed for investing in infrastructure to support tennis:

1. Multi-use facilities: Clubs who work with other sports and the wider community to improve
infrastructure will be supported. Council will actively seek opportunities to partner with
theDepartment of Education and DELWP to improve infrastructure where multi-use
outcomes can be achieved that include tennis.

2. Sporting infrastructure that meets community need: Council and Tennis Victoria will
actively support the development of infrastructure in the right location and of the right
standard for the community it serves.

3. Maximised participation: Particularly for participation by juniors, multi-cultural
communities, and older adults.

4. Access to facilities: Historically tennis facilities were open to the public and community
members to enjoy a hit of tennis at their leisure. Unfortunately, over time, community
access has been restricted due to safety concerns for the facilities. Council and Tennis
Victoria will actively encourage clubs to look for solutions that enable better access for all
members of the community to be able to enjoy a hit of tennis.

These criteria are also consistent with the strategic direction and priorities of Tennis Victoria and is
reflected in their document Places to Play Key Directions to 2020.
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8. Planning for the Future

In developing the Whole of Sport Plan for Tennis three focus areas have been identified for planning
for the future of tennis in Greater Shepparton. These are:

e Participation
e Infrastructure

e Capacity Building

Participation

Declining or stagnating participation is a key issue for tennis clubs in Greater Shepparton and this is
impacting upon the viability of clubs in relation to player numbers, volunteers and financial
sustainability. There is however, significant opportunity to grow tennis participation in Greater
Shepparton with an increasing population, expanding multicultural community and a younger age
profile, along with an increasing number of older adults looking for opportunities to remain fit and
active as they age.

Strategic Direction: Provide inclusive, accessible and welcoming playing environments that will
support increased participation in tennis

Focus Area 1: Implement the Tennis Victoria participation programs
Focus Area 2: Identify initiatives to support increased local participation in tennis
Focus Area 3 Investigate any barriers to accessing tennis courts
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Infrastructure

Greater Shepparton have a large number of tennis courts throughout the municipality with just over
50% located in the Shepparton/Mooroopna urban area and 50% located in the rural areas. What is
not clear is the condition and functionally of many of the courts, along with the extent of use they
receive. Developing this understanding will assist in determining where infrastructure investment or
repurposing should be considered.

Strategic Direction: Provide access to facilities of the right type and the right quality in the right locations
to support and grow tennis participation

Focus Area 4 | Undertake research to understand the condition, functionality and use of tennis facilities in
Greater Shepparton

Focus Area 5 | Assess the feasibility of developing a regional tennis facility in Greater Shepparton

Focus Area 6 | Adopt a criteria for decision making on investing in or repurposing tennis facilities

Capacity

Local tennis survives because of the army of volunteers, administrators, and coaches . The quality of
the experience that the individual club provides to its members is often reflected in all aspects of the
club. It is vital that tennis attracts, develops and retains talented, passionate people to fill the many
volunteer roles that it takes to run a successful tennis club.

Strategic Direction: Support volunteers, administrators and clubs in making sure that community tennis
is well run, vibrant and relevant.

Focus Area 7 Review the structure of tennis in the region exploring the feasibility of establishing an
overarching body to centralise administration and organisation of tennis in the region

Focus Area 8 Strengthen the skill and capacity of local tennis club administrators through the
provision of training opportunities
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9. Implementation Plan 2017 - 2022

Integral to the Plan for Tennis is identifying the actions required to deliver on the strategic directions
and focus area outlined in chapter eight. The following table identifies the recommended actions
including the organisation responsible for leading or implementing the action and the priority for
each action. This implementation plan covers the next five years and will be reviewed at the end of
that five year period.

The following priority ratings have been applied to the actions:

Priority 1 | The highest priority with an anticipated timeframe for implementation of 1-2 years.

Priority 2 | A medium level priority with an anticipated timeframe for implementation of 3 - 5 years.

Ongoing | Those actions which are currently being implemented and/or will continue to be
implemented on an ongoing basis.
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Focus Area Actions Priority Responsibility
Implement the Tennis Victoria Expand delivery of participation programs such as HotShots, Tennis Ongoing Tennis Victoria, Local Tennis
participation programs in Schools, Fast 4 and Community Play Clubs and Associations
Identify initiatives to support increased | Work with local clubs to expand opportunities for masters/veteran 1 Tennis Victoria, Local Tennis
local participation in tennis tennis Clubs and Associations
Work with the multi-cultural community to provide opportunities for
multi-cultural groups
Investigate any barriers to accessing Support opportunities for clubs to provide flexible access to facilities 2 Tennis Victoria, Local Tennis
tennis courts such as ‘Book A Court’ program Clubs and Associations
Assess the feasibility of developing a Pursue funding to undertake a feasibility study to develop a regional 1 Council, Local Tennis Clubs
regional tennis facility in Greater tennis facility in Shepparton and Associations, Tennis
Shepparton Victoria
Undertake research to understand the | Pursue funding to undertake a comprehensive condition, 1 Council, Local Tennis Clubs
condition, functionality and use of functionality and use study of Tennis Facilities in Greater Shepparton and Associations, Tennis
tennis facilities in Greater Shepparton Victoria
Adopt a criteria for decision making on | Work with local tennis clubs and Tennis Victoria to develop a criteria Ongoing Council, Local Tennis Clubs
investing in or repurposing tennis for prioritising infrastructure improvements based around criteria and Associations, Tennis
facilities including: multi use facilities and groups/clubs working together Victoria
collaboratively that addresses/responds to community need.
Focus Area Actions Priority Responsibility
Review the structure of tennis in the Investigate the feasibility of having a paid, centralised administration 2 Tennis Victoria, Local Tennis

region exploring the feasibility of
establishing an overarching body to

position responsible for the day to day administration of the various
tennis associations in Greater Shepparton

Clubs and Associations
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fundraising workshops targeting planning and facility development

centralise administration and Promote discussion of opportunities for club and association 2 Tennis Victoria, Local Tennis
organisation of tennis in the region mergers Clubs and Associations
Strengthen the skill and capacity of Support tennis clubs to complete the ‘Operational Health Check’ as Ongoing Tennis Victoria
local tennis club administrators through | provided by Tennis Victoria
the provision of training opportunities

Encourage Clubs to participate in the Council run annual grant and Ongoing Council
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Attachment A

1. Strategic Documents

1.1 Greater Shepparton Council Plan 2013-2017
1.2 Municipal Health and Wellbeing Action Plan 2015 - 2016

1.3 Greater Shepparton Sport 2050 Strategic Plan
1.4 Tennis Victoria Strategic Plan to 2020
1.5 Tennis Victoria’s Places to Play Key Directions to 2020
1.6 Tennis Australia’s Tennis 2020 Facility Framework
1.7 The Future of Australian Sport (ASC) 2013
1.1 Greater Shepparton Council Plan 2013-2017

The Council Plan is the key tool Council uses to guide resourcing and determine how Council can
achieve the community's vision for the City. It is important to consider this Plan in relation to the
Whole of Sport Plan for Tennis because it identifies Council's aspirations for the community and
provides the strategic context for Council's decision making. In a new initiative, the Council Plan

‘reflects the integration of health and wellbeing matters at a strategic level to strengthen Council’s

commitment to building a healthier community’. A Municipal Health and Wellbeing Action Plan has

heen prepared and this is discussed in the helow section.

The Council Plan has five strategic goals and these are:

Active and engaged community: We will improve liveability through social and recreational
opportunities, a range of inclusive community services and activities, and valuing our
diversity.

Enhancing the environment

Economic prosperity

Quality infrastructure

High performing Organisation.

While all of these goals are important, of greatest relevance to the development of the Whole of

Sporting Plan for Tennis are:

Active and engaged community: We will improve liveability through social and recreational
opportunities, a range of inclusive community services and activities, and valuing our
diversity.

Economic Prosperity: We will promote economic growth through working with existing
businesses and industries, encouraging new business development and diversification,
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attracting and supporting education within our city, and strengthening the agricultural
industry.

Quality infrastructure: We will provide and maintain urban and rural infrastructure to
support the development and liveability of our communities.

Key priorities in relation to these goals are:

Continue to enhance community capacity building: We will work with all our communities to
assist them to create opportunities whereby the community can develop, implement and
sustain actions which allow them to exert greater control over their physical, social,
economic and cultural environments.

Ensure liveability options are always considered in our decision making activities: Council will
work with the community in partnership and collaboration, to enable the provision of
infrastructure that reflects the needs of the community.

Make Greater Shepparton the regional sporting capital of Victoria and a leading sporting
destination: Through ongoing development of high quality sporting infrastructure
throughout Greater Shepparton and facilitating the conduct of regional, intrastate,
interstate and national sporting events we will become the sporting capital of Victoria.
Ensure the community has access to high quality facilities: Council will continue to provide
for the development and maintenance of high quality facilities to enhance the opportunities
for community participation in a broad range of activities at both a passive and active level.

Specific relevant strategies include:

1.2

Pursue opportunities for Greater Shepparton to be the location for major sporting events,
Continue to implement master plans that have been prepared for recreation reserves and
sports facilities.

Build partnerships with state bodies to enable Greater Shepparton to be Victoria’s leading
location for major events.

Municipal Health and Wellbeing Action Plan 2015-2016

The Municipal Health and Wellbeing Action Plan identifies specific goals and strategies Council and
other lead agencies have committed to in order to improve the health and wellbeing of the Greater
Shepparton community. Goals include:

Social Environment - Active and engaged communities: Provide equitable access to health
services, increase civic engagement, volunteering and leadership, promote community
health and wellbeing, improve health literacy, prevent family violence, in socially inclusive,
resilient and supportive community environments

Natural Environment — Enhancing the Environment: Increase smoke free environments,
decrease pollution, raise awareness of climate change and promote river health strategies
that continue to celebrate the cultural significance of our local heritage and significant
landmarks.

Economic Environment — Economic Prosperity: Encourage supportive learning environments
and education opportunities, to improve school retention rates, expand retail trading
opportunities adding value to local tourism, community events and local business.
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1.3

Built Environment — Quality Infrastructure: Improve open spaces, urban environments and
places to encourage healthy lifestyle choices, social inclusion opportunities, pedestrian
mobility and universal access; including safe public amenities

Governance and Leadership — High performing organisation: Encourage cross-sector
collaborative partnerships across Greater Shepparton to advocate for improved safety,
tourism, refugee settlement services and inclusive workplace improvements

Greater Shepparton Sport 2050 Strategic Plan

Adopted in 2011 the Sport 2050 Strategic Plan provides important information about the
demographic profile of the community and the implications for the provision of sporting
infrastructure and opportunities, examines what Council’s role should be in relation to sport, and

identifies key principles and strategic directions for sport in Shepparton. It highlights that:

Increasingly people are moving towards participating in unorganised sport / physical activity
and ‘pay as you play’ sport, resulting in declining club based participation. This change has
been driven by aging infrastructure, and changes in volunteering and employment.

The population is increasing and will likely retain a younger age profile, resulting in increased
participation in sport. However, key factors that will impact upon the participation rates for
sport in Greater Shepparton are cost (particularly for low income households), cultural
background (particularly people born overseas), disability and indigenous people.

Council has a key role in providing local and district level facilities, supporting the
development of regional sporting facilities as a driver for economic development and
tourism in the City, and pursuing partnership opportunities that focus upon supporting
participation in sport and funding for sporting infrastructure.

All facilities should be incrementally made accessible to people with a disability, both
genders, and people of all cultural backgrounds.

Sports facilities with multiple playing fields / courts and hubbed together with other
community facilities will be more viable, and more easily maintained to a higher quality than
others.

Shepparton Sports Precinct should primarily cater to the higher levels of competition sport.
It is advantageous for a range of sports to be supported by Council in order to enhance
opportunities for the greatest range of the population to find suitable and enjoyable
activities in which to participate. However, Council cannot support all sports equally, and
provide infrastructure at all levels of the hierarchy.

Council’s investment in sports facilities will give priority to maximising and supporting
participation rates.

Smaller sports can share facilities with larger sports.

Sportsgrounds should generally be licensed not leased to ensure sharing and flexibility of
use.

If facilities are available to the community and not used exclusively by a club/sport, local or
state government should generally share the cost for capital works.
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1.4 Tennis Victoria Strategic Plan to 2020
This strategy builds upon previous successful strategic plans of Tennis Victoria and has four pillars
which provide the fundamental framework to continue to grow Victorian tennis:

e Opportunities to Play — Programs and pathways for all

e Places to Play — Facilities and their management

e Support — Enhancing grassroots tennis

¢ Partnerships — Sharing the court for success

Underpinning all of these are the three all-encompassing functions of:

¢ Good governance — Tennis Victoria is committed to employing good governance practise in
line with the Australian Sports Commission, and to having a Board with great skills and
diversity.

e People and culture — Tennis Victoria strives to be an employer of choice by providing a safe,
inclusive and fun working environment that sets high standards.

e Effective communications — Our continual aim is to grow the interest and engagement in
Victorian tennis by providing active, timely, informed and engaging two-way
communications for stakeholders, affiliated bodies and players.

1.5 Tennis Victoria’s Places to Play Key Directions to 2020

Places to Play Key Directions to 2020 builds on the strengths of the Victoria Tennis community and
sets the direction for staff, stakeholders and partners to provide and develop quality, welcoming and
accessible tennis facilities across Victoria.

Places to Play Key Directions to 2020 aligns with Tennis Australia’s Tennis 2020: facility development
and management framework for Australian tennis and Tennis Victoria’s strategic plan.

To provide guidance and achieve mutually beneficial outcomes, Places to Play has four pillars of
successful tennis venues:

Accessibility Community Benefit

s Provide community s Deliver quality ¢ |mplement business s Deliver and support
access to courts community programs model and practices national programs

o Offer flexible e Engage at all levels to achieve financial * Work with the tennis
programs, playing and with all sectors sustainability community to deliver
options and of the community e Keep well managed agreed outcomes
scheduling and maintained

« Provide opportunity e Report regularly and

buildings, grounds

* Provide fair and for social interaction consistently
equitable pricing and court
options infrastructure

s Put plans in place for
the future

Tennis Victoria, with the help of our stakeholders, has identified four key directions, underpinned by
strategic actions to guide our resourcing.
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¢ Build and share knowledge — build, develop and share our knowledge of places to play needs
and requirements

e Plan collaboratively with our partners — support government authorities and industry
partners to plan for future growth, diversity and innovation in tennis

e Attract investment — drive investment, support activities and resources initiatives with key
partners

e |mprove venue sustainability, use and capacity — create a culture of sustainable, welcoming
and accessible venues with a customer focus.

Tennis Victoria’s Places to Play team aims to support the transition of tennis venues into vibrant,
social, welcoming, inclusive, innovative, sustainable and customer-focused community assets.

1.6 Tennis Australia’s Tennis 2020 Facility Framework

The Tennis 2020: facility development and management framework for Australian tennis provides an
overview of how Tennis Australia and its Member Associations intend to support all stakeholders to
create a sustainable and viable future for our facilities, clubs and communities.

The key themes of the framework are performance and partnerships. Tennis Australia seek to
provide world class sport service and facility model, in partnership with all stakeholders, that is well
planned and delivers operational peak performance within tennis facilities throughout Australia.

1.7 The Future of Australian Sport — Australian Sports Commission

2013
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This report by CSIRO for the Australian Sports Commission identifies six megatrends likely to shape
the Australian sports sector over the next 30 years. A megatrend represents an important pattern of
social, economic or environmental change. Megatrends occur at the intersection of multiple trends
and hold potential implications for policy and investment choices being made by community groups,
industry and government. The megatrends are shown below in an interlinked and overlapping Venn
Diagram. This captures the connection between the different forces potentially shaping the future.

A perfect fit
Personalised sport for
health and fitness

Tracksuits to From extreme

business suits to mainstream
Market pressures and The rise of lifestyle sports
new business models

New wealth, new talent More than sport
Economic growth and sports The attainment of health,
development in Asia community and overseas
aid objectives via sport

Everybody's game
Demographic, generational
and cultural change

Attachment B

Demographic Profile
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Area Population Size (See Table below for detailed population data)
Greater Consistent population growth is a feature of Greater Shepparton, with the population
Shepparton projected to increase from 63,366 in 2015 to 83,782 by 2036. On average the population

will increase by 1.3 percent annually.

Shepparton Shepparton Urban Centre is projected to account for over 75 percent of all population
Urban Centre growth in the City of Greater Shepparton between 2016 and 2036 with an average

annual increase of 1.7 percent. However, the location of this growth is expected to vary.

¢ |n Shepparton North East, the population is projected to almost double between
2016 and 2036 from 5,113 to 9,594.

e The next highest growth will occur in Kialla Urban with the population projected
to grow by 69 percent from 5,760 to 9,732.

* [ollowed by Shepparton South East where the population is projected to grow
by 52 percent from 6,863 to 10,435.

e The remaining urban areas including Shepparton Central, Shepparton North
Central, and Shepparton North West are all projected to grow more moderately.

Overall, the urban centre accounts for 60 percent (39,398) of Greater Shepparton’s

population in 2016, and this is projected to increase to 63 percent (53,049) by 2036.

Rural Areas of While all rural areas are projected to experience an increase in the population size, the

Shepparton extent of growth varies across the small areas.

e Mooroopna is projected to experience the highest growth in actual population,
growing from 8,152 in 2016 to 9,906 in 2036, equating to 21.5 percent growth.

e Tatura is projected to see the most significant population growth by proportion
(26.5 percent) but this will be fewer people than Mooroopna. The population will
increase from 4,745 in 2016 to 6,002 in 2036.

¢ Rural North West, Rural East, Rural North, Shepparton Surrounds East, are all
projected to experience very minimal growth — in order 3 percent (90 people),
8.7 percent (97 people), 6 percent (108 people) and 3.2 percent (102 people).

¢ Shepparton Surrounds South and Rural South are both projected to experience
slightly higher but still modest growth — 13.6 percent (235 people) and 8.9
percent (261 people).
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Year Change 2011 - 2036 Change 2016 - 2036

Avg Avg

2011 2016 2021 2026 2031 2036 No. % Annual No. % Annual

Change Change
Greater Shepparton 61,759 66,222 | 70,790 75,208 79,522 83,782 22,023 35.7% 1.43% 17,560 26.5% 1.3%
Urban Centre 30,293 39,398 | 43,054 46,470 49,799 53,049 22,756 75.1% 3.00% 13,651 34.6% 1.7%
Kialla Urban 4,878 5,760 6,876 7,967 9,051 9,732 4,854 99.5% 4.0% 3,972 69.0% 3.4%
Mooroopna 7,939 8,152 8,607 9,046 9,460 9,906 1,967 24.8% 1.0% 1,754 21.5% 1.1%
Rural East 1,105 1,110 1,136 1,165 1,187 1,207 102 9.2% 0.4% 97 8.7% 0.4%
Rural North 1,790 1,815 1,842 1,874 1,895 1,923 133 7.4% 0.3% 108 6.0% 0.3%
Rural North West 3,033 2,993 3,008 3,024 3,052 3,083 50 1.6% 0.1% 90 3.0% 0.2%
Rural South 2,733 2,922 2,983 3,049 3,119 3,183 450 16.5% 0.7% 261 8.9% 0.4%
Shepparton Central 2,244 2,478 2,574 2,650 2,726 2,802 558 24.9% 1.0% 324 13.1% 0.7%
Shepparton North Central 5,502 5,713 5,849 5,950 6,041 6,133 631 11.5% 0.5% 420 7.4% 0.4%
Shepparton North East 4,552 5,113 5,867 7,105 8,421 9,594 5,042 110.8% 4.4% 4,481 87.6% 4.4%
Shepparton North West 5,619 6,406 6,971 7,105 7,147 7,191 1,572 28.0% 1.1% 785 12.3% 0.6%
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Shepparton South 7,013 7,065 7,143 7,158 7,151 7,161 148 2.1% 0.1% 96 1.4% 0.1%

Shepparton South East 5,882 6,863 7,774 8,534 9,262 10,435 4,553 77.4% 3.1% 3,572 52.0% 2.6%

Shepparton Surrounds East 3,348 3,361 3,359 3,391 3,421 3,468 120 3.6% 0.1% 107 3.2% 0.2%
Shepparton Surrounds

south 1,715 1,726 1,753 1,817 1,900 1,961 246 14.3% 0.6% 235 13.6% 0.7%

Tatura 4,405 4,745 5,049 5,373 5,688 6,002 1,597 36.3% 1.5% 1,257 26.5% 1.3%

Table X.X: Actual and projected population in Greater Shepparton and small areas in 2011, 2016, 2026, 2031 and 2036
Source: City of Greater Shepparton Population Forecasts and City of Greater Shepparton Community Profile

Available: http.//forecast.id.com.au/shepparton and http://profile.id.com.au/shepparton ?WeblD=240& BMID=20& IBMID=20& BMIndigStatus/D=0
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Area Population Age Profile (See Table below for more age profile data)
Greater Based on the 2011 Census data, Greater Shepparton has a younger age profile then
Shepparton regional Victoria with:
e 34.2 percent of the population aged 0 — 24 years compared to 31.6 percent for
regional Victoria, and
e 21.2 percent of the population aged 60 plus years compared to 24.2 percent for
regional Victoria.
Overall, the age profile of the Greater Shepparton community is projected to remain
fairly consistent between 2016 and 2036, but with some evidence the community will
age slightly.
¢ The proportion of children, young people and young adults aged between 0 and
24 years’ is projected to decline from 34.2 percent in 2016 to 32.8 percent by
2036.
e The proportion of people aged 60 years and over is projected to increase from
21.2 percent in 2016 to 24.3 percent in 2036.
With regards to those aged between 25 and 59 years, there will be a slight decline in the
proportion of people in this aged category between 2016 and 2036 (44.6 percent in 2016
to 42.8 percent in 2036).
Shepparton Shepparton Urban Centre is projected to have a younger age profile than Greater
Urban Centre Shepparton with a higher proportion of people aged 0 — 24 years and a lower proportion
of people aged 60 plus years both in 2016 and 2036.
Overall however, the age profile will remain fairly consistent in the Shepparton Urban
Centre between 2016 and 2036, but with some evidence the community will age slightly:
¢  Children, young people and young adults aged between 0 and 24 years’ account
for 35.4 percent of the population in 2016 and this is projected to decline slightly
to 33.7 percent by 2036.
¢ The proportion of people aged 60 years and over is projected to increase from
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20.1 percent in 2016 to 23.1 percent in 2036.
With regards to those aged between 25 and 59 years, there will be a slight decline from

44.5 percent in 2016 to 43.2 percent in 2036.
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Rural Areas of

Shepparton

Projections for the rural areas of Shepparton show greater variability in the age profile

compared with Greater Shepparton and the Urban Centre.

In Mooroopna, the community already has an older age profile with the proportion of
people aged 60 plus accounting for 24.8 percent of the population in 2016 compared
with 21.2 for Greater Shepparton. In addition, there is clear evidence the community will
continue to age between 2016 and 2036 with the proportion of people aged 0 — 24 years
declining from 32.4 percent to 30.6 percent, and the proportion of people aged 60 plus

increasing from 24.8 percent to 29.6 percent.

In Rural East, the population age profile will remain very consistent between 2016 and
2036 with only minor changes to the proportion of people in various age categories.
Currently the proportion of people aged between 0 and 24 years is lower than Greater
Shepparton (31 compared with 34.2 percent), but the proportion of those aged 60 plus is

almost identical to Greater Shepparton.

In Rural North, there are and will be lower proportions of 0 — 25 year olds but also lower
proportions of those aged 60 plus compared with Greater Shepparton, however the
population will age with those aged 60 plus increasing from 18.3 percent in 2016 to 22.3

percent by 2036.

Rural North West will experience the largest decline of all rural areas in the proportion of
people aged 25 to 59 years between 2016 and 2036 (45.6 percent to 40.9 percent) and
conversely will experience one of the largest increase in the proportion of those aged 60
plus (21.7 to 26.6 percent). These figures demonstrate how the community will age
during this time. Interestingly on the proportion of those aged 0 — 24 years will remain

almost identical between 2016 and 2036.

Rural South currently has and is projected to continue to have low proportions of people
aged 0 — 24 years compared with other rural areas and Greater Shepparton as a whole.
Interestingly it is projected to be the only rural area to experience an increase in the
proportion of people aged 0 — 24 years between 2016 and 2036 (28.6 to 29.4 percent).
Conversely it will also see an increase in the proportion of those aged 60 plus rising from

22.7 to 24.5 percent during the same timeframe.

Shepparton Surrounds East has relatively high proportions of people aged 0 — 24 years

compared with other rural areas in Shepparton, but the same proportion as Greater
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Shepparton. This area will experience the largest increase in the proportion of those aged
60 plus (21 to 26.4 percent) between 2016 and 2036, combined with a small decline in
the proportion of people aged 0 — 24 years, demonstrating that the community will age

during this timeframe.

Shepparton Surrounds South has a similar age profile to Shepparton Surrounds East with
relatively high proportions of people aged 0 — 24 years compared with other rural areas
in Shepparton, but with the same proportion as Greater Shepparton. This area will see an
increase in the proportion of 60 plus year olds (21.9 percent in 2016 to 24.3 percent in

2036 and a small decline in the proportion of 0 — 25 year olds from 34.4 to 32.8 percent.

In Tatura the age profile will remain fairly consistent between 2016 and 2036 with a
slight decline in the proportion of those aged 0 — 24 years {32.3 to 31.6 percent), almost
no change in those aged 25 — 59 years (43 to 42.9 percent) and a small increase in those

aged 60 plus (24.7 to 25.5).

Area 0-24 Years 25-59 Years 60 Plus
2016 2036 2016 2036 2016 2036
Greater Shepparton 34.2% 32.8% 44.6% 42.8% 21.2% 24.3%
Urban Centre 35.4% 33.7% 44.5% 43.2% 20.1% 23.1%
Mooroopna 32.4% 30.6% 42.8% 39.8% 24.8% 29.6%
Rural East 31.0% 31.5% 48.0% 47.7% 21.1% 20.8%
Rural North 32.6% 31.4% 49.1% 46.3% 18.3% 22.3%
Rural North West 32.7% 32.5% 45.6% 40.9% 21.7% 26.6%
Rural South 28.6% 29.4% 48.6% 46.1% 22.7% 24.5%
Shepparton surrounds East 34.3% 33.0% 44.7% 40.6% 21.0% 26.4%
Shepparton surrounds South 34.4% 32.8% 43.7% 42.9% 21.9% 24.3%
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Tatura

32.3%

31.6%

43.0%

42.9%

24.7%

25.5%

Table X.X: Projected proportion of people aged 0 — 24, 25 — 59 and 60 plus in Greater Shepparton and small

areas in 2016 and 2036.

Source: City of Greater Shepparton Population Forecasts

Available: http://forecast.id.com.au/shepparton
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Area Cultural Background (See Table X for more information about cultural backgrounds)
Greater Between 2006 and 2011;
Shepparton

¢ The proportion of people living in the City of Greater Shepparton who were born
overseas increased moderately from 10.8 percent to 13.1 percent
¢ The proportion of people arriving in the last five years’ doubled from 13.4

percent to 27 percent.

As a consequence of these changes, the proportion of people from a non-English

speaking background also increased (from 7.7 to 9.9 percent).

Overall in 2011 Greater Shepparton had notably higher proportions of its community
born overseas (13.1 compared with 10.6 percent) and from a non- English speaking

background (9.9 compared with 10.6 percent), compared to Regional Victoria.

In 2011 Greater Shepparton also had a notably higher proportion of its community
identifying as Aboriginal or Torres Strait Islander compared with wider Victoria (3.5

percent compared with 0.6 percent).

Shepparton Between 2006 and 2011:

Urban Centre
e The proportion of people living in the Urban Centre of Greater Shepparton who

were born overseas, increased notably from 12.4 percent to 16.1 percent. This
increase is somewhat higher than the rural areas of Greater Shepparton.
e The proportion of people arriving in the last five years’ more than doubled from

15.8 percent to 33.2 percent.

As a consequence of these changes, the proportion of people from a non-English

speaking background also increased (from 9.4 to 12.8 percent).

Rural Areas of The proportion of people born overseas or from a non-English speaking background is
Shepparton somewhat lower in the rural areas of Greater Shepparton compared with the urban
areas. In addition, there were both increases and decreases in the proportion of people
born overseas or from a non-English speaking background in the rural areas between
2006 and 2011. By comparison, the urban areas of Greater Shepparton all experienced

increases.
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In Mooroopna, the proportion of people who were born overseas, increased marginally
from 8 to 8.8 percent between 2006 and 2011, and the proportion of people from a non-

English speaking background increased from 4.4 to 5.1 percent.

In Rural East, the proportion of people who were born overseas, increased from 4.2 to
5.3 percent between 2006 and 2011, and the proportion of people from a non-English

speaking background increased from 1.5 to 2 percent.

Rural North, is one of several small rural areas to see g decline in the proportion of
people who were born overseas from 6.8 to 5.8 percent between 2006 and 2011, while
the proportion of people from a non-English speaking background changed only

minimally from 2.8 to 2.7 percent.

In Rural North West, the proportion of people who were born overseas, increased from
9.8 to 10.9 percent between 2006 and 2011. This, along with Rural East was the largest
increase of all the rural areas. The proportion of people from a non-English speaking

background increased by a lesser amount from 6.1 to 6.9 percent.

In Rural South, the proportion of people who were born overseas, increased from 8.9 to
9.9 percent between 2006 and 2011, and the proportion of people from a non-English
speaking background increased from 5 to 6.6 percent. This was the largest increase for all

of the rural areas in Greater Shepparton.

Shepparton Surrounds East, experienced the largest decline in the proportion of people
who were born overseas from 12.6 to 11.4 percent between 2006 and 2011, while the
proportion of people from a non-English speaking background changed only minimally

from 9.8 to 9.6 percent.

Shepparton Surrounds South, experienced a small decline in the proportion of people
who were born overseas from 5.9 to 5.6 percent between 2006 and 2011. The proportion
of people from a non-English speaking background also declined marginally from 2.6 to

2.5 percent.

Tatura also experienced a decline in the proportion of people who were born overseas
from 11.8 to 11.2 percent between 2006 and 2011. The proportion of people from a non-

English speaking background also declined marginally from 8.2 to 7.9 percent.
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Area Cultural Background 2006 2011
Greater Shepparton Born overseas 10.8 131

Non English speaking background 7.7 9.9
Arrived within the last 5 years 13.4 27
Identify as Aboriginal or Torres Strait Islander 3.2 3.5
Urban Centre Born overseas 12.4 16.1
Non English speaking background 9.4 12.8
Arrived within the last 5 years 15.8 33.2
Mooroopna Born overseas 8 8.8
Non English speaking background 4.4 5.1
Arrived within the last 5 years 13.5 16.9
Rural East Born overseas 4.2 5.3
Non English speaking background 1.5 2
Arrived within the last 5 years 5.7 22.7
Rural North Born overseas 6.8 5.8
MNon English speaking background 2.8 2.7
Arrived within the last 5 years 6.6 1.5
Rural North West Born overseas 9.8 109
Mon English speaking background 6.1 6.9
Arrived within the last 5 years 4.3 13.7
Rural South Born overseas 8.9 9.9
Mon English speaking background 5 6.6
Arrived within the last 5 years 10.8 14.3
Shepparton surrounds East | Born overseas 12.6 11.4
Mon English speaking background 9.8 9.6
Arrived within the last 5 years 3.1 139
Shepparton surrounds
south Born overseas 5.9 5.6
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Non English speaking background 2.6 2.5
Arrived within the last 5 years 8.3 5.1
Tatura Born overseas 11.8 11.2
Non English speaking background 8.2 7.9
Arrived within the last 5 years 8.1 10.7

Table X.X: Proportion of people born overseas, from a non-English speaking background, arrived in greater
Shepparton the last 5 years, identify as Aboriginal or Torres Strait Islander — City of Greater Shepparton and

small areas 2006 — 2011.

Source: City of Greater Shepparton Community Profile.

Available: http://orofile.id.com.au/shepparton ?WeblD=240&BMID=20&IBMID=20& BMIndigStatus/D=0
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Urban Centre

Area Education Levels (See Table below for more data about education levels)
Greater Overall between 2006 and 2011 education levels rose in Greater Shepparton with the
Shepparton proportion of people who completed
e Year 12 increasing moderately from 29.6 percent to 32.9 percent
¢ Vocational training increasing from 14.6 to 18.6 percent
e (Completed an advanced diploma or diploma increasing from 5.5 to 6.3 percent
¢ Completed a bachelor or higher degree increasing from 9.9 to 10.5 percent.
Overall Greater Shepparton had lower levels of education attainment in 2011 compared
with regional Victoria, with lower proportions of the community completing:
e Year12(32.9 compared with 35.6 percent)
e Vocational training (18.6 compared with 20.7)
¢ Advanced diploma or diploma (6.3 compared with 7.2)
e Bachelor or higher degree (10.5 compared with 12.5).
Shepparton Education attainment levels are moderately higher in the urban areas of Shepparton

compared to Greater Shepparton as a whole. Overall between 2006 and 2011 education

levels rose in the urban areas with the proportion of people who completed:

& Year 12 increasing moderately from 31.1 percent to 34.6 percent
¢ Vocational training increasing from 16.3 to 18.1 percent
¢ Completed an advanced diploma or diploma increasing from 5.4 to 6.4 percent

e Completed a bachelor or higher degree increasing from 9.9 to 10.8 percent.

Rural Areas of

Shepparton

Education attainment levels are quite variable across the rural areas of Greater
Shepparton with education levels increasing in some areas between 2006 and 2011 and
declining in other areas. There is also variability across the small areas in relation to how

education levels compare with Greater Shepparton as a whole.

In Mooroopna, education levels increased moderately between 2006 and 2011 across all

areas of education attainment, but:

¢ Completion rates for year 12 remained somewhat lower than Greater
Shepparton in 2011 (28.6 percent compared with 32.9 percent)

& Attainment of a bachelor or higher degree was somewhat lower than Greater
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Shepparton (6.4 compared with 10.5 percent)
e Attainment of an advanced diploma or diploma is slightly lower than Greater

Shepparton (6 compared with 6.3 percent).

In contrast, vocational training levels are higher in Mooroopna compared with Greater

Shepparton.

In Rural East in 2011, completion rates for year 12 were somewhat higher than Greater
Shepparton at 37.3 percent (compared with 32.9 percent) but they declined notably from
40.8 to 37.3 between 2006 and 2011. In contrast, education attainment levels for
vocational training, advanced diploma or diploma and bachelor or higher degree all
increased over the same timeframe and were higher than Greater Shepparton as a

whole.

In Rural North, overall education attainment levels increased between 2006 and 2011.
But education attainment levels were lower for year 12 completion (30.7 compared with
32.9) and bachelor or higher degree (10.2 compared with 10.5) compared with Greater
Shepparton. They were notably higher for vocational training (23.6 compared with 18.6
percent for Greater Shepparton) and slightly higher for advanced diploma or diploma (7.3

compared with 6.3 percent for Greater Shepparton).

In Rural North West, education attainment levels increased between 2006 and 2011 but

overall they remained lower than Greater Shepparton.

e Year 12 completion increased from 26.1 to 28.8 percent but the rate for Greater
Shepparton in 2011 was 32.9 percent.

¢ Vocational training increased from 15.1 to 18 percent but the rate for Greater
Shepparton in 2011 was 18.6 percent.

e Advanced diploma or diploma increased from 5.2 to 5.8 percent but the rate for
Greater Shepparton in 2011 was 6.3 percent.

e Bachelor or higher degree increased from 5.9 to 7.3 percent but the rate for

Greater Shepparton in 2011 was 10.5 percent.

In Rural South, year 12 completion rates declined from 29.6 percent in 2006 to 28.8
percent in 2011. This was also somewhat lower than the year 12 completion rate for

Greater Shepparton (32.9 percent). All other education attainment levels increased:

e Vocational training from 17.7 to 21.5 percent. This is higher than Greater
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Shepparton in 2011 (18.6 percent).

®» Advanced diploma or diploma from 5 to 5.9 percent. This is lower than Greater
Shepparton in 2011 (6.3 percent).

o Bachelor or higher degree from 7.8 to 8.5 percent. This is lower than Greater

Shepparton in 2011 (10.5 percent).

In Shepparton Surrounds East, overall education attainment levels increased between
2006 and 2011 but with slightly lower levels of year twelve completion compared to
Greater Shepparton (32.3 compared with 32.9), for advance diploma or diploma (5.9
compared with 6.3) and bachelor or higher degree (8.5 compared with 10.5). By contrast
the attainment level for vocational training was somewhat higher than Greater

Shepparton (21.5 compared with 18.6 percent).

In Shepparton Surrounds South, there was a mix of increasing and decreasing education
levels between 2006 and 2011. Increases occurred in year 12 completion (35 percent
increasing to 36.5 percent) and vocational training (16.6 percent increasing to 19.5
percent). Small decreases occurred in attainment levels for advanced diploma or diploma
(5 percent declining to 4.7 percent) and bachelor or higher degree (9.2 percent declining
to 8.3 percent). There was also some variability in education attainment levels compared
with Greater Shepparton with higher year 12 completion rates and vocational training
rates in Shepparton Surrounds South compared to Greater Shepparton but lower levels

of attainment for bachelor and higher degree and advanced diploma or diploma.

Tatura overall experienced an increase in education attainment levels between 2006 and
2011 plus it had very similar levels of educational attainment to Greater Shepparton in

2011.
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Area Education Attainment 2006 2011
Greater Shepparton Completed Year 12 or Equivalent 29.6 32.9

Vocational Training 14.6 18.6
Advanced Diploma or Diploma 5.5 6.3
Bachelor or Higher Degree 9.9 10.5
Urban Centre Completed Year 12 or Equivalent 311 34.6
Vocational Training 16.3 18.1
Advanced Diploma or Diploma 5.4 6.4
Bachelor or Higher Degree 9.9 10.8
Maooroopna Completed Year 12 or Equivalent 25.6 28.6
Vocational Training 17.9 20.7
Advanced Diploma or Diploma 5.3 6
Bachelor or Higher Degree 6 6.4
Rural East Completed Year 12 or Equivalent 40.8 37.3
Vocational Training 19 20.4
Advanced Diploma or Diploma 7 8.5
Bachelor or Higher Degree 12 12.6
Rural Morth Completed Year 12 or Equivalent 30 30.7
Vocational Training 19.3 23.6
Advanced Diploma or Diploma 4.5 7.3
Bachelor or Higher Degree 9.6 10.2
Rural North West Completed Year 12 or Equivalent 26.1 28.8
Vocational Training 15.1 18
Advanced Diploma or Diploma 5.2 5.8
Bachelor or Higher Degree 5.9 7.3
Rural South Completed Year 12 or Equivalent 29.6 28.8
Vocational Training 17.7 215
Advanced Diploma or Diploma 5 5.9
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Bachelor or Higher Degree 7.8 8.5
Shepparton surrounds East | Completed Year 12 or Equivalent 28.9 323
Vocational Training 17.7 21.5
Advanced Diploma or Diploma 5 5.9
Bachelor or Higher Degree 7.8 8.5
Shepparton surrounds )
south Completed Year 12 or Equivalent 35 36.5
Vocational Training 16.6 19.5
Advanced Diploma or Diploma 5 4.7
Bachelor or Higher Degree 9.2 8.3
Tatura Completed Year 12 or Equivalent 27.4 31.3
Vocational Training 14.6 18.2
Advanced Diploma or Diploma 5.5 6.2
Bachelor or Higher Degree 9.9 10

Table X.X: Education attainment levels City of Greater Shepparton and small areas 2006 — 2011.

Source: City of Greater Shepparton Community Profile.

Available: http://profile.id.com.au/shepparton ?WeblD=240&BMID=20&IBMID=208& BMIndigStatus/iD=0

percent. There was also a slight increase in those in the medium lowest quartile (28.2 to

29.7 percent). Overall, this was generally consistent with regional Victoria (32 percent

lowest quartile and 29 percent medium lowest quartile).

The most significant change between 2006 and 2011 was the proportion of households in

the medium highest quartile increasing from 16.5 percent to 24.8 percent. The 2011

Area Household Income (See Table below for more culture and ethnicity data)
Greater Between 2006 and 2011 in Greater Shepparton, the proportion of households in the
Shepparton lowest quartile for household income increased slightly from 28.6 percent to 30.2

figure was much more consistent with the Regional Victoria figure of 23.5 percent.

The proportion of households in the highest quartile declined from 17.1 percent to 15.4
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percent. The proportion of households in this quartile in regional Victoria in 2011 was

very similar at 15.6 percent.

Shepparton

Urban Centre

The urban centre of Shepparton had a very similar household income profile to Greater
Shepparton in 2011, with only minor differences between the two. Between 2006 and
2011 there was similarity in the change in household incomes for the urban areas of
Shepparton compared with Greater Shepparton, particularly for the lowest, medium
lowest and highest quartiles, but there was much less change in the medium highest
quartile. For urban Shepparton there was a small decrease from 25.2 percent to 24
percent whereas for Greater Shepparton the change was much larger (from 16.5 percent
to 24.8 percent). This information indicates that overall household incomes in the urban

areas of Shepparton have remained more stable than Greater Shepparton.

Rural Areas of

Shepparton

There is variability across the small areas in relation to household incomes. Some areas
have notably higher proportions of households in the lowest and medium lowest
quartiles compared with Greater Shepparton, while others have notably lower

proportions in these quartiles,

In Mooroopna at 2011, there were notably higher proportions of households in the
lowest and medium lowest income quartiles compared with Greater Shepparton. Plus,
there was an increase in the proportion of households in these quartiles between 2006
and 2011. This suggests the Mooroopna community is likely to have less capacity to pay

to access sport and recreation options.

In Rural East in 2011, there were notably lower proportions of households in the lowest
and medium lowest income quartiles compared with Greater Shepparton. Plus, there
was a notable decrease in the proportion of households in these quartiles between 2006
and 2011. This suggests the Rural East community is likely to have more capacity to pay

to access sport and recreation options.

In Rural North in 2011, there were notably lower proportions of households in the
lowest and medium lowest income quartiles compared with Greater Shepparton.
However, there was an increase in the proportion of households in these guartiles
between 2006 and 2011. This suggests the Rural North community is likely to have good

capacity to pay to access sport and recreation options, but this has declined.

In Rural North West, the proportion of households in the lowest and medium lowest
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income quartiles was generally consistent with Greater Shepparton in 2011. However,
there was an increase in the proportion of households in these quartiles between 2006
and 2011. This suggests the Rural North West community is likely to have reasonable

capacity to pay to access sport and recreation options, but this has declined.

In Rural South in 2011, the proportion of households in the lowest and medium lowest
income quartiles was generally consistent with Greater Shepparton, and changed very
little between 2006 and 2011. This suggests the Rural South community is likely to have

reasonable capacity to pay to access sport and recreation options.

In Shepparton Surrounds East in 2011, there were notably lower proportions of
households in the lowest and medium lowest income quartiles compared with Greater
Shepparton. However, there was an increase in the proportion of households in these
quartiles between 2006 and 2011. This suggests the Shepparton Surrounds East
community is likely to have good capacity to pay to access sport and recreation options,

but this has declined.

In Shepparton Surrounds South in 2011, there were significantly lower proportions of
households in the lowest and medium lowest income quartiles compared with Greater
Shepparton. However, there was an increase in the proportion of households in these
quartiles between 2006 and 2011. This suggests the Shepparton Surrounds South
community is likely to have good capacity to pay to access sport and recreation options,

but this has declined.

In Tatura in 2011, the proportion of households in the lowest and medium lowest
income quartiles was generally consistent with Greater Shepparton. However, there was
a small increase in the proportion of households in these quartiles between 2006 and
2011. This suggests the Tatura community is likely to have reasonable capacity to pay to

access sport and recreation options, but this has declined.

2006 2011

Greater Shepparton Lowest Quartile 28.2 30.2

Medium Lowest Quartile 28.2 29.7

Medium Highest Quartile 16.5 24.8
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Highest Quartile 17.1 15.4
Urban Centre Lowest Quartile 29 30.8
Medium Lowest Quartile 28.6 29.3
Medium Highest Quartile 25.2 24
Highest Quartile 17.2 15.9
Mooroopna Lowest Quartile 31 36.2
Medium Lowest Quartile 30 321
Medium Highest Quartile 26.8 22.3
Highest Quartile 12.2 9.4
Rural East Lowest Quartile 21.4 20.9
Medium Lowest Quartile 283 29
Medium Highest Quartile 27.2 31.4
Highest Quartile 23.2 18.7
Rural North Lowest Quartile 17.5 21.5
Medium Lowest Quartile 27.3 28.6
Medium Highest Quartile 31.7 31.9
Highest Quartile 23.5 18
Rural North West Lowest Quartile 26.8 31.4
Medium Lowest Quartile 29.2 29
Medium Highest Quartile 28.8 26.2
Highest Quartile 15.1 13.3
Rural South Lowest Quartile 30.8 28.1
Medium Lowest Quartile 28.5 31.7
Medium Highest Quartile 27 23.2
Highest Quartile 13.7 17.1
Shepparton surrounds East | Lowest Quartile 20.3 21.8
Medium Lowest Quartile 23 271
Medium Highest Quartile 31.7 28.8
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Highest Quartile 24.9 22.3

Shepparton surrounds .

south Lowest Quartile 133 171
Medium Lowest Quartile 22.8 26.6
Medium Highest Quartile 34 28.1
Highest Quartile 29.8 28.2

Tatura Lowest Quartile 30 31.2
Medium Lowest Quartile 27.5 29.6
Medium Highest Quartile 25.8 24
Highest Quartile 16.7 15.2

Table X.X: Household Income Quartiles City of Greater Shepparton and small areas 2006 — 2011.

Source: City of Greater Shepparton Community Profile.

Available: http://profile.id.com.au/shepparton ?WeblD=240&BMID=20&I1BMID=20& BMIndigStatus/D=0
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Attachment C

Notes from Workshop with Tennis Clubs

1.0 Introduction

As part of developing the Plan for Tennis, the tennis clubs in the City of Greater Shepparton were
invited to complete a short online survey and participate in a workshop discussion with Council
officers on Tuesday 21 February 2017. There was a good response from the clubs with 13 of the 24
clubs completing the survey, and 10 participating in the workshop, many with multiple

representatives attending.

The Clubs who completed the survey were:

Kialla Park Tennis Club Mooroopna Lawn Tennis Club
Lemnos Tennis Club Murchison Tennis Club
Dhurringile Tennis Club McEwen Reserve Tennis Club
St Andrews Tennis Club Central Park Tennis Club
Katandra West Tennis Club Shepparton Lawn Tennis Club
Undera Tennis Club Grahamvale Tennis Club
Tallygaroopna Tennis Club

The Clubs who participated in the workshop were:

Lemnos Tennis Club McEwen Reserve Tennis Club
Dhurringile Tennis Club Central Park Tennis Club
Tatura Lawn Tennis Club Shepparton Lawn Tennis Club
Mooroopna Lawn Tennis Club Old Students Tennis Club

St Brendan’s Tennis Club Cosgrove South Tennis Club

This document provides the notes form the workshop along with a summary of the key information

gathered from the survey of clubs.
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2.0 Notes from Workshop
The workshop with the tennis clubs was held on Tuesday 21 February 2017. The focus of the
workshop was twofold. The first was on informing the clubs about the process for developing the
Plan and sharing some of the findings from the research completed to date, including the results
from the survey. The second focus was on exploring in more detail some of the information gathered
through the survey, in particular:

* The governance arrangements and capacity of committees within clubs

¢ The challenge of maintaining and increasing participation

21 Governance and Club Committees
The survey results suggest that clubs see the makeup and capacity of their committees and the
financial stability of the club as a strength. The discussion centred on identifying why this was a
strength and what else could be done to strengthen these areas further.
Reasons why committees and governance arrangements are a strength

e Long standing members

e A few committed people who do a lot of work

e Strong sense of ownership

e Family participation — strength in bigger clubs

e Generational change

e Targeting different demographics

e Succession planning

s Asking people to volunteer

e Smaller rural communities tend to have generations of volunteers/involvement i.e. family

involvement over generations

Ideas for strengthening the capacity of committees and approach to governance
e Spreading the voluntary load among more club members
¢ Role allocation — breaking larger roles into more manageable ones with more people
involved

e Paid support for specialist roles — larger events
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2.2

Training for committee members from Tennis Victoria and others such as the regional sports
assembly Valley Sport

Target people over 35 who live in the area

Recognition of peoples strengths and skills

Engage (ask people) to take responsibility — trust people, let them add value, don’t micro
manage

Break up jobs to smaller areas of responsibility

Change mind set — don’t need to be on the committee to volunteer

Special event/casual/short term volunteer opportunities

Changing Participation

Survey results suggest that many of the clubs, over 80% are experiencing difficulties with declining

or stagnating participation, particularly junior participation, youth and young adults.

Ideas for helping to increase or strengthen participation

Social atmosphere/opportunity

Improvement in skills with fun

Human interaction

Tennis App — find players/teams for unorganised sport
Court accessibility — Locking of courts

Reciprocal social tennis nights

Tennis Hot Shots — to encourage juniors

Target families

Cater for different abilities

Flexibility with playing times

Convenient time

Membership options

Trying different activities

Associations to get together

Better facilities attract bigger participation...despite good location and good volunteers
Different options for match times i.e. night under lights
Improve promotion of activities

Modify activities to get interest
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Administrative, leadership and facility suggestions included:

¢ Central overarching board/administration

e Bring all associations together to talk about similar issues
e Grant funding — support clubs to access grants

e Less participation = less pool of volunteers to draw from
e |f one person leaves it can have a big impact on the Club
¢ One point of contact at Council

e Consistency with Tennis Victoria local representation

As part of the discussion about participation, the issue of why participation is stagnating or declining

was explored. A number of factors were identified including:

e Players leaving the area for work or tertiary education.
e (Clubs competing against each other for participants.

e  Work, home, life, shops, all compete with tennis.

2.3 Criteria for Prioritising Infrastructure Works

The survey results show that every club has different priorities for improvements or changes to their

facilities depending upon their condition and what their plans for the future are.

The survey showed that over 60% of the clubs agreed that their club facilities met the needs of their
club. Many of these clubs identified that the off court facilities require some upgrade and

maintenance is an ongoing issue.
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3.0 Summary of Survey Results

A total of 13 clubs completed the survey, representing just over 50 percent of the tennis clubs in the
City of Greater Shepparton. The survey was available through Council’s on-line consultation platform
‘Have your say’. A link to the survey was provided to all clubs via email and reminder emails were

made to encourage as many clubs as possible to complete the survey.

The survey asked clubs to provide information about their membership, activities and facilities, and
to reflect on the strengths and limitations of the club, the things they would like to change about
their clubs, and their priorities for the next 2 years and 5 years. The specific questions posed were:
¢ Onaverage how many people have participated in activities at your club each week in 20167
e On average how many hours per week have the tennis court facilities of your club been used
in 20167 A drop down list was provided to select from.
e What programs and activities have been delivered by your club in 2016? A drop down list
was provided to select from.
s What are the strengths of your club? A drop down list was provided to select from.
e What are the things that limit your club? A drop down list was provided to select from.
* Do the facilities your club uses meet the needs of your club?

e What are the things your club would like to do if you could in relation to participation,
capacity and facilities?

e What are the top 3 priorities for you club in the next 2 years?

e What are the top 3 priorities for you club in the next 5 years?

3.1  Participation and Facility Use
To start to develop an understanding of the number of people participating in tennis at each club
and across Shepparton, clubs were asked to identify the average number of people participating in

various activities in 2016. Table 1 below shows that:
e Participation numbers vary quite significantly across the clubs, and also between activities

¢ Shepparton Lawn Tennis Club has by far the highest number of participants (e.g.: 360

members), followed by Kialla Park Tennis Club (e.g.: 120 members)
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¢ Several clubs have very low rates of participation (15 members or less) including Lemnos

Tennis Club, Dhurringile Tennis Club and Katandra West Tennis Club.

Table 1
Club Club Casual Coaching | Tournament Other
Members | players Programs | participants (non-
members)
Kialla Park 120 25 50 Not provided Not provided
Lemnos 15 2 0 0 0
Dhurringile 10 10 16 0 15
St Andrews 20 15 1 Not provided Not provided
Katandra West 8 10 2 Not provided Not provided
Undera 30 7 0 0 12
Mooroopna Lawn 66 Unknown | 30 Not provided 40
Murchison 35 Not 2 Not provided Not provided
provided
McEwen Reserve 95 30 15 0 0
Central Park 40 10 Not Not provided Not provided
provided
Shepparton Lawn 360 100 200 40 Not provided
Grahamvale 5 0 0 0 0
Tallygaroopna 6 0 1 0 0

Table 1: Average participation at selected Greater Shepparton Tennis Clubs in 2016, November 2016

In addition to participation numbers, clubs were asked to identify the average number of hours per

week the tennis court facilities of the club were used in 2016. Table 2 below shows that:

e Only one club (Shepparton Lawn Tennis Club) uses court facilities more than 40 hours per

week. This is unsurprising given the high rates of participation occurring at the club

o Atotal of seven clubs are using their court facilities 15 hours or less a week, with five using
them less than 10 hours per week. These clubs include Lemnos, Dhurringile, Grahamvale,
Tallygaroopna and Katandra West Tennis, which also had the lowest levels of participation
occurring, as outlined in table 2.
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Table 2

On average how many hours per week have the Total % of Total
tennis court facilities of your club been used in 20167 | Response Responses Respondents
0 -5 hours 3 23.1% 13

5 —10 hours 2 15.4% 13
10 - 15 hours 4 30.8% 13
15— 20 hours 2 15.4% 13
20 - 30 hours 2 15.4% 13
30 - 40 hours 0 0% 13
More than 40 hours 1 7.7% 13
Did not answer 0 0% 13

Table 2: Average hours of use of court facilities at selected Shepparton Tennis Clubs in 2016, November 2016

3.2  Programs and Activities

Clubs were asked to indicate the tennis programs and activities they offer such as ANZ Hot Shots,

Cardio Tennis and coaching programs. Table 3 below shows that:

e A high proportion of clubs (69.2%) offer Saturday Junior Competitions. This is followed by

coaching programs (53.8%) and ANZ Hot Shots (46.1%).

e A high proportion of clubs also indicated they offer a range of ‘other programs and activities’

that were not included in the drop down list. The type of programs and activities they offer

is quite variable and includes social tennis along with competition opportunities in the

evenings, midweek and annually e.g.: mid-week ladies, seniors week competitions and

twilight competitions.

Table 3

What programs and activities have been delivered by | Total % of Total

your club in 20167 Response Responses | Respondents
ANZ Hot Shots 6 46.1% 13

ACE Program 0 0.0% 13

Cardio Tennis 2 15.3% 13

Saturday Junior Competitions 9 69.2% 13

Coaching Programs 7 53.8% 13

Country Week 0 0.0% 13
Tournaments 3 39.0% 13
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Other: 10 76.9% 13

e Twilight, Saturday afternoon and Midweek Tennis
e Midweek ladies, Saturday seniors

e Seniors week, Fast 4, Club Open Day

* Seniors and social night games

o Twilight

e Saturday, midweek and mixed night senior tennis

¢ Competitions

e Saturday Senior competition, Tuesday and
Thursday Ladies competition, Wednesday Twilight
competition, FAST4, will host 2019 Country Week

Table 3: Programs and activities delivered by selected Shepparton Tennis Clubs in 2016, November 2016

3.3 Strengths and Limitations of Clubs

Table 4 below shows a high proportion of the clubs who completed the survey identified:
e The makeup and capacity of the committee, and

e Support volunteers e.g. coaches, parent involvement,

as being a strength of their club, followed by:
e Club court facilities e.g. court surface, nets, lighting, and

e Financial stability of the club.
Capacity and willingness to run other programs, approach to governance of the club and club off
court facilities were the areas identified by the least number of clubs as a strength. This is generally
consistent with the information provided in Table 5 which outlines the factors that limit clubs,

although there is some variation.

e Just over half the clubs indicated they view their court facilities as a strength and the same

number indicated they were a limitation.

e While only a small number of clubs indicated capacity and willingness to run other programs

was a strength, similarly a small number saw this as a limitation

Declining participation was identified by most clubs being one of the key factors limiting their clubs,

followed by club off court facilities.
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Table 4
What are the strengths of your club? Total % of Total
Response Responses Respondents

Club court facilities e.g. court surface, nets, lighting 7 53.8% 13
Club off court facilities e.g. club rooms, amenities 5 38.5% 13
The makeup and capacity of the committee 9 69.2% 13
The approach to governance of the club 4 30.8% 13
Support volunteers e.g. coaches, parent involvement | 7 53.8% 13
Stable or growing participation 4 30.8% 13
Financial stability of the club 8 61.5% 13
Capacity and willingness to run other programs e.g. | 3 27.3% 13
Free Tennis Day, Hot Shots League, ACE Program,
Cardio Tennis
Other strengths (comment) 3 27.3% 13
o Family friendly, value for money social

membership.
e Community based (small).
e Conduct tennis comp for Dhurringile Prison

clients.

Table 4: Strengths of selected Shepparton Cricket Clubs, November 2016

Table 5
What are things that limit your club? Total % of Total
Response Responses Respondents
Club court facilities e.g. court surface, nets, lighting 7 53.8% 13
Club off court facilities e.g. club rooms, amenities 9 69.2% 13
The makeup and capacity of the committee 3 27.3% 13
The approach to governance of the club 1 7.7% 13
Support volunteers e.g. coaches, parent involvement | 4 30.8% 13
Declining participation 11 84.6% 13
Financial stability of the club 2 15.4% 13
Lack of capacity and willingness to run other 4 30.8% 13
programs e.g. Free Tennis Day, Hot Shots League, ACE
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Program, Cardio Tennis

Other Limitations (comment) 1 71.7% 13
* Finding key people to take on junior

development and involvement

Table 5: Factors that limit selected Shepparton Tennis Clubs, November 2016

3.4 Club Facilities
In total just over half of the clubs who responded to the survey indicated the facilities they use meet

the needs of their clubs for the following reasons:

e They have the right number of courts to meet demand, and conduct the programs they

would like to run
e Facilities have been upgraded

¢ In-kind support from club members has been key to maintaining facilities to a reasonable
standard.
Interestingly however, many still focused on problems or issues with their facilities when answering

this question.

Those clubs who indicated that the facilities they use do not meet the needs of their club identified

the following reasons:
¢ Additional work is required to finish upgrade works that have only been partially completed

o (Club room facilities are very basic or in poor condition e.g.: no hot water, poor or no heating

and cooling, poor toilet facilities
e Players requirements have changed over the years

¢ Courts require repair and upgrade and clubs do not have financial capacity to pay for the
upgrades.

A detailed list of the responses to this question can be found in Appendix A.
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Table 6

Do the facilities your clubs uses meet the needs of Total % of Total

your club? Response Responses Respondents
Yes 8 61.5% 13

No 5 38.5% 13

Table 6: Whether facilities meet the needs of selected Shepparton Tennis Clubs, November 2016

3.5 What Clubs Would Like to Do

This question asked clubs to identify the things they would like to do if they could in relation to:
e Participation
e (Capacity e.g. volunteers

e Facilities

In relation to participation the key things identified was a desire to increase participation across a
wide range of age groups and tennis activities e.g. more players for the Senior Saturday competition,
maore juniors, entering a team in the midweek ladies competition, increase participation by juniors,

more social players etc.

In relation to capacity, the key focus for clubs was increasing the involvement of volunteers eg: more
junior parents involved, increasing parent involvement, increasing volunteers at club working bees
etc. As part of this a handful of clubs indicated the requirements and expectations Council has
impacts upon attracting and retaining volunteers. One Club suggested there was a need to reform
the administration of tennis in the Goulburn Murray and establish a professional administration
body to co-ordinate and advance tennis in the region. A lack of funding was also raised by a couple

of clubs as being a key restraining factor.

In relation to facilities, the issues raised are fairly wide ranging and clearly reflect the differing
condition, scale and suitability of facilities that each of the clubs have access to. A number of clubs
indicated court facilities need to be upgraded, while others indicated their off court facilities were
more in need of refurbishment and repair. The need for lighting was also raised by a handful of
clubs. This is consistent with information provided above in relation to the factors that limit clubs

and whether the facilities clubs have access to meet their needs.
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A full list of all responses to this question can be found in Appendix B.

3.6 Priorities

As noted above, clubs were asked to identify their top 3 priorities for the next 2 years and the next 5
years. Not unexpectedly, the priorities are quite variable, however, there is consistency with the

issues raised through earlier questions in the survey.

In relation to the priorities for the next 2 years the following were raised multiple times:

¢ Increased or stabilised participation including establishing or restarting new programs —

raised 7 times
e Improving or upgrading court facilities in some instances including lighting — raised 6 times
¢ Improving off court facilities including club rooms and storage — raised 5 times
s Address maintenance issues — raised 3 times.

A full list of responses can be found in Appendix B.

In relation to the priorities for the next 5 years the following were raised multiple times:

e Increased participation including establishing or restarting new programs and activities,

along with increased use of facilities by the wider community - raised 9 times
e Improving or upgrading court facilities, including maintaining the courts —raised 6 times

¢ Improving off court facilities including maintenance issues — raised 6 times.

A full list of responses can be found in Appendix B.
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Appendix A

Detailed answers to the question ‘do the facilities your club uses meet the needs of your club?

Those clubs who answered yes to this question provided the following reasons why:

We have the right number of courts for our club and currently the facilities at the Kialla
Community Centre meet our needs. However the Community Centre needs an upgrade and
it would suit us better to be able to have afternoon teas and canteen running courtside

rather than at a distance to the courts.

Small club, teams in midweek and junior and senior summer competition. Courts have been
upgraded, facility OK as is but not overly appealing. Maintenance of court issue (due to tree

debris) that is require blowing off before all matches.
We have 4 courts with lights and a club room The toilets are quite a long way away tho
We are able to run the activities the club wishes to.

Whilst the facilities our club uses gets us by each season, there remains the requirement for
ongoing maintenance and repairs/replacement for deteriorating infra structure, and until
these improvements are carried out, it will become more difficult in coming seasons. Our
club is a very strong community orientated social group of people, many of whom are skilled
tradespeople able to offer plenty of in kind support to the improvements our facilities

require.

Mostly... 18 natural grass courts and 4 hard courts are sufficient for the club. Additional
capacity of grass courts for events such as Country Week & 2016 Australian Seniors
Championships have required additional temporary grass courts prepared by the council.
Potential upgrade of clubhouse requires a financial model/package to be confirmed. From a
big picture Goulburn Murray perspective, the closure of the indoor centre 8 years ago has
been detrimental to tennis participation and engagement, and there is no ‘weatherproofing
of tennis’ within the region. Two aspects to consider here, is that the indoor centre adds so
much flexibility, capacity and opportunity for growth in tennis, and unlike previous indoor
operations, a future indoor centre should be built/located within an existing tennis complex
and not in isolation as has been done previously.

Tallygaroopna has great new courts and surrounds, and the clubrooms are a shared facility.

Those clubs who answered no to this question provided the following reasons why:

The synthetic courts are fantastic and provide us with some relief during the summer
however the tennis courts are yet to be complete as the edges along the boundary of the
fences need to be filled in with synthetic grass. Currently it possess a hazard should any one
attempt to run onto the gravel surface an injury is bound to happen. The hall provides us
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with toilets, although no hot water for showers. meeting room is cold and freezing especially
during the winter months and absolute hot during the summer periods. The community hall
is extremely hot in the summer time and the cooling "evaporative" system makes the sound
of twin jet engines ready to take off. Often DTC venture out to other facilities with

appropriate cooling and heating systems.

e Players requirements have changed over the years. Not as competitive but more social.

Governance just makes it too hard for volunteers.

¢  QOur club room does need a makeover; we do need more space as we share with the net
ballers and would be nice if we could have our own store room. It needs a roof and ceiling to
keep the warmth in for our meetings. Not to mention our courts are due to be redone. One
court has holes and another is starting to wear, we are in the process of getting quotes to do
2 of our courts but we don't have the money that is needed to them to what we would like
to have them.

¢ Hardcourt Clubrooms and toilets are outdated. No running hot water, windows/cupboards
need replacing. Toilets and hand basins need to be updated. Plumbing needs replacing.
Painting needs to be done inside and out to give the clubrooms a fresh look and look more
inviting to the players and visitors who come to play tennis at Mooroopna.

e Court surfaces and fencing require major repair or replacement. Council mowing around the
tennis courts is very poorly conducted - club has to mow the roadside verge nearly all season
as the council cannot be relied upon to complete the mowing even monthly. Council rates

including fires services levy has doubled in past two seasons.

e We do not have any facilities. We hire courts from another club.
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Appendix B

Detailed answers to the question ‘“What are the things your club would do if they could?

Participation

.

More seniors playing Saturday afternoon tennis - declining numbers of seniors and lack of grass
courts

More juniors {(maximum of 2 teams as only 2 courts), no other young juniors at the club and no
parent to drive promotion in the community

Have a team entered in the midweek ladies competition

Increase participation numbers

Increase participation in juniors and start an adult team or competition

More players for our social night, we used to have 25, now we are lucky to get 10

Restart junior tennis

Increase participation

With the next generation of youngsters coming through, coaching programmes would be
beneficial, but may need assistance with some financial support

Increase tennis playing options offered, both social and competition (lack of volunteers to run
them)

With the next generation of youngsters coming through, coaching programmes would be
beneficial, but may need assistance financially

We have maintained the same level of participation with the current 5 members for several
years. We do not foresee the numbers increasing in the future

With an aging town there are no new players, the town and surrounding areas to grow with
new/younger families with an interest in tennis

Capacity

.

.

More junior parents being involved in the committee

Increasing parent involvement. | am a key driver at the club but my youngest child is now 14 and
so | am nearing the end of my involvement with juniors. If I stopped I’'m not sure anyone else
would pick it up. Parents we do have are supportive and involved

Increase the number of female members, Improve funding available to the Club, and access
assistance with ongoing running costs

No one wants to volunteer. Council has too many requirements / expectations of the Club.
Increase the number of volunteers

We are ok with our volunteers

Increase the funding available to the club. Reduce the restrictions on volunteer help. Governance
requirements of Council are too restrictive

Increase volunteers at club working bees

Increased volunteer help

Qur club is well served with willing volunteers

Reform administration of tennis in the Goulburn Murray to have one professional administration
body which oversees, promotes, coordinates and advances all things tennis and keeps pace with
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other sports (lack of funds and lack of united tennis body)

The current membership is 6, mid-twenties, non-residents of the district, not yet developed the
enthusiasm to further the club, with peoples current lifestyle and commitments very few people
want to play yet do any volunteering in a community that they don

Facilities

Separate clubroom for displaying memorabilia and providing kitchen amenities and afternoon tea
amenities

Courts OK, would like lights but where other clubs have lights, they now do not enter teams into
senior Saturday competitions e.g. Dookie, Katandra West

Complete the edges of the synthetic tennis courts, install a water fountain, a tank to collect and
store water, floodlights to support twilight tennis and a fence.

Facilities are old

Closer toilets

Redo our courts and work on our clubroom

Refurbish the hardcourt clubroom

Resurface the courts and repair the fencing

Resurface the courts

We would very much like to see our courts repaired and resurfaced, with the possible addition of
court lighting, and our clubroom pergola needs replacing as it has deteriorated beyond repairable
state, for which we are in need of some financial assistance

6-8 indoor tennis courts. Add a second storey to increase clubhouse hire income

Our facilities are new

Appendix C

Priorities

Priorities in the next 2 years
#1 Priority

Extending the storage sheds and beautifying new shade area

Keep teams entered in midweek (declining numbers too), juniors and seniors - ideally 1 in each
Resurface the edges of the 4 synthetic tennis courts and up keep of synthetic courts

Increase players

Our courts

Refurbish the Hardcourt Clubrooms

Restart junior tennis

Survival

Court upgrade and resurface and possibly lighting

Commercial viability. The bigger picture is that Shepparton is the central hub for tennis in the
Goulburn Murray region, in which Shepparton Lawn Tennis Club plays a very significant role
To continue to maintain viability in the future. We are an ageing group with ages from 60-72yrs
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to gain more interest in tennis

#2 Priority

Building up our numbers especially promoting our juniors to begin to play senior tennis
Facility maintenance - have Lemnos Rec Reserve COM with good numbers

Increase members - Females and juniors

Repair court surface and nets

e Clubroom

e Repaint lines and replace the nets

e Increased participation

e Pergolareplacement

* Hard court surface conversion/modernisation project. To be commenced and completed during
the next 6 months. A significant development with Shepparton Lawn Tennis Club needing to
contribute 80% of project funding

¢ To continue to maintain viability in the future. We are an ageing group with ages from 60-72yrs

e more players/juniors

#3 Priority

e Building the capacity of our committee so that it is shared leadership and not just left to a few

e | look at junior cricket promotion and see it on TV, AFL Auskick on TV - don't think tennis as a
sport is promoted by peak bodies in same manner

¢ Water fountain and tank at tennis site

e Make tennis fun

e Playing

e Repair storm damage to fencing

¢ Increased competitions

¢ Upgrade off court seating facilities

e Professional manager. Reform tennis administration in the region to increase tennis
opportunities, membership and sponsorship income

e To continue to maintain viability in the future. We are an ageing group with ages from 60-72yrs

®  Be successful

Priorities in the next 5 years

#1 Priority

.

Court resurfacing where necessary

Haven't thought this far ahead - we won’t have junior team as they will all be too old in 5 years
Maintaining the tennis courts, including removal of trees that are damaging the courts by lifting
up the tennis surface

Increase players and start an adult group

Courts
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Repair or replace the court surfaces

Survival

Court upgrade and resurfacing

Weatherproof tennis in Shepparton (indoor courts)

To continue to maintain viability in the future. We are an ageing group with ages from 60-72yrs

to successfully install the priorities previously mentioned

#2 Priority

As for Priority 2 under short term (up to 2 years) - Building up our numbers especially promoting
our juniors to begin to play senior tennis.

Use of the facility by the wider community.

Members.

Improved court surface and nets.

Club room.

Major repair to the fencing.

Increased participation.

Modernise clubrooms.

Upgrade clubhouse. 4 years ago we undertook investigation and preliminary design to lay the
foundation/blueprint for the future upgrade to the clubhouse which remains on-hold until a
financial model/package can be confirmed.

To continue to maintain viability in the future. We are an ageing group with ages from 60-72yrs

#3 Priority

As for Priority 3 above.

Unsure.

To keep the club going

Closer toilets.

Players.

Increase participation.

Increased competitions.

Upgrade toilet block facility.

Continue to attract major events.

To continue to maintain viability in the future. We are an ageing group with ages from 60-72yrs

Attachment D
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Participation Trends for Tennis

Trends in Leisure and Recreation Pursuits

In the last two decades there have been significant changes in the leisure and recreation interests of
the community and in the types of leisure and recreation opportunities available to the community.
These changes have been driven by higher education levels, changed work and business hours,
greater community affluence, a willingness to pay for high standard experiences, insurance and
litigation issues, the changed cultural mix of the community, greater expectations of quality and
professional service, a greater awareness of the benefits of recreational involvement, and the ageing
of the population.

There has been an increasing shift towards participation in non-competitive and passive activities
rather than traditional formal sports, and increased demand for more flexible and diverse leisure
pursuits rather than a commitment to a small number of activities. This has resulted in declining
participation in some traditional team and small group sports such as tennis and lawn bowls, and a
maove towards non-competitive but active pursuits such as walking, fitness / gym classes, running
and cycling.

Overall participation in sport and recreation activities is occurring across a wider period of the day
and week, with a major move to week day evening sports participation. There is also far greater
diversity and variety in the recreation opportunities available and a growing trend for families to
share recreational activities or to pursue related activities at one venue rather than pursuing a wide
range of different activities.

To assist in developing a greater understanding of how participation in exercise, recreation and sport
is changing, the Standing Committee on Sport and Recreation — Participation in Exercise, Recreation
and Sport Annual Report (ERASS) - 2001, 2004, 2008 and 2010 has been examined. While the ERASS
survey was last completed in 2010, it provides valuable comparative data across a ten-year period.
This information is complimented with data from the Australian Bureau of Statistics (ABS) about
participation in sport and recreation activities. It is important to note there is some variation in the
two sets of data and while not directly comparable, combined they provide a good indication of
general participation patterns.

General Participation Trends

Overall participation in physical activity in Victoria increased between 2001 and 2010, and this
pattern was generally consistent with participation rates across Australia. However more recent ABS
data suggests that participation rates declined between 2011 and 2014 i.e.: from 65 percent to 60.2
percent for Australia and 66.1 to 60.9 in Victoria.

Declining participation is also clearly evident as people age. For example, in Victoria in 2010, 90.2
percent of 15 — 24 year olds participated in some form of physical activity. By comparison, the
participation rate for those aged 65 years and over was only 73.1 percent. While the total
participation figures from the ABS are somewhat different from the ERASS data, they also follow the
same pattern of declining participation as people age i.e.: the participation rate in Australia for those
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aged 15 — 17 years in 2013/2014 was 73.8 percent, while for those aged 65 plus it was only 46.6
percent. Despite this, there is also evidence that participation in exercise, sport and recreation by
older adults has grown. In 2001 the participation rate in Victoria for those aged 65 years or more
was 61.1 percent compared with 73.1 percent in 2010. While it is important to note the more recent
ABS data suggests that participation rates declined between 2011 and 2014 for people aged 65 plus,
the information should be used with some caution as only two sets of data are provided over a small
timeframe.

Another important factor to be aware of is that participation rates for children are higher than for
adults. For example, 2012 and 2013/2014 ABS data indicates the participation rate in organised
sport and physical activity for 9 — 11 year olds was 66.4 percent (2012), whereas for 15 — 24 year olds
it was 42.7 percent (2013 — 2014).

A key participation trend to understand is the significantly higher rates of participation in non-
organised physical activity (70.8 percent in Australia in 2010) compared to organised physical activity
(40 percent in Australia in 2010). This participation trend is also evident in the data about the sport
and recreation activities people participate in. The highest rates of participation in any sport and
recreation activity for people aged 15 and over are walking, followed by gym / fitness activities. This
is consistent across both the ERASS and ABS data. Other activities in the top 10 — 15 are swimming,
cycling and running, all of which are predominantly undertaken as non-organised activities.
Organised sporting activities in the top 10 — 15 for people aged 15 and over are tennis, outdoor
soccer, netball, basketball and cricket.

Regardless of gender, for children the highest rates of participation in organised activities are soccer,
followed by swimming. Also in the top ten for both genders are tennis, basketball, martial arts and
athletics. The rates of participation then vary somewhat between genders across activities. For
example, the rates of participation in netball and dancing are high for girls, whereas for boys,
participation is high for Australian Rules Football, cricket and rugby league.

Other key participation trends include:
o Generally higher rates of participation for males compared to females in all age categories.
* Notably lower rates of participation for those not in the workforce, and for those living in
households where a language other than English is spoken.
e Increasing rates of participation as education levels rise.

Participation Trends for Tennis

Participation in tennis has declined over the past 10 — 15 years, and in fact tennis is one of the sports
to have experienced the most significant declines during this timeframe. Between 2001 and 2010
participation in Australia declined from 9.2 percent to 6.6 percent and more recent ABS data shows
a further decline with adult male participation decreasing from 4.9 percent in 2011/2012to 3.4
percent in 2013/2014, and adult female participation decreasing from 3.4 percent to 2.7 percent.

Another trend to understand is the rates of male and female participation in tennis.
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¢ Tennis is a sport which has traditionally appealed to both males and females. This is evident
in the ABS data which shows in 2011/2012 the participation rate for over 15 year old males
in Australia were 4.9 percent compared to the female rate of 3.4. In 2013/2014, the male
participation rate had dropped to 3.4 percent, while the female participation rate had
dropped to 2.7 percent

¢ The participation rates for children (5-14 years) has seen a no change from 2009 to 2012
with the male participation rate being 8.4 and the female participation rate being 6.3, this is
despite an overall increase in population in Australia.
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Total participation in exercise, recreation and sport for Victoria and Australia 2001 - 2010

2001 2004 2008 2010
Victoria Australia Australia Australia Australia
Age Victoria % Victoria % Victoria %
% % % % %

15-24 87.1 83.8 91.5 91.7 90.5 90.1 90.2 87.7
25-34 82.8 85.3 87.8 85.4 85.6 86.1 86.6 86.1
35-44 82.6 80.6 85.3 84 85.7 85.9 86 85.1
4554 75.8 75.4 85.7 81.9 82.9 82.9 82.7 82.1
55-64 68 70.2 79.5 79.1 81.3 80.4 79.9 78.7
65 plus 61.1 60.1 77.6 71.6 72.8 73.4 73.1 72.2
Total 77.4 77.8 85.1 B82.8 83.4 B83.4 83.4 82.3

Source ERASS Annual Report 2001, 2004,2008 and 2010

Available: http.//www.ausport. gov.au/information/casro/ERASS

Total participation in sport and physical recreation Victoria and Australia 2011-2012 and

2013-2014
2011 -2012 2013 - 2014

Age Victoria % | Australia % Victoria % Australia %
15-17 78 72.6 73.8
18- 24 71.6 64.1 67.2
25-34 70.2 64.0 63.9
35-44 68.7 68.4 64.6
45 - 54 63.4 62.3 61.4
55-64 62.6 57.1 55.6
65 plus 50.4 46.1 46.6
Total 66.1 65 60.9 60.2

Source Australian Bureau of Statistics:

Sport and Physical Recreation: A Statistical Overview, Australia, 2012 and Participation in Sport and Physical Recreation,
Australia, 2013-2014.

Available:

http://search.abs.gov.au/s/search.html?query=sport+and+recreation+participation&collection=abs&form=simple&profile=

_default_preview
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Sport and Non-Sport Related Activity in Australia 2016

2016
Age Australia %
15-17 95.5
18-24 89.2
25-34 88.3
35-44 89.5
45-54 89.1
55-64 86.1
65 plus 823
Total 87.6

Source Clearing House for Sport Ausplay data 2016

Available: https://www.clearinghouseforsport.gov.au/research/smifausplay/results/national

Total participation in sport and physical recreation by gender in Australia 2011-2012 and

2013-2014
2011 - 2012 2013 - 2014

Age Male Female Male Female
15-17 85.1 70.3 72.8 74.8
18-24 76.2 66.8 67.7 67.0
25-34 70 70.4 67.3 60.6
35-44 69.6 67.7 63.3 66.1
45-54 61.4 65.3 61.9 60.8
55-64 61.8 63.5 54.5 56.4
65 plus 52.9 48.1 48.3 44.8
Total 66.2 63.8 61.0 59.4

Source Australion Bureau of Statistics:

Sport and Physical Recreation: A Statistical Overview, Australia, 2012 and Participation in Sport and Physical Recreation,
Australia, 2013-2014.

Available:
http://search.abs.gov.au/s/search.html?query=sport+and+recreation+participation&collection=abs&form=simple&profile=

default preview

GREATER SHEPPARTON WHOLE OF SPORT PLAN — TENNIS - 2017

Minutes - Ordinary Council Meeting — 15 October 2019 -242 -



Attachment 2

Whole of Sport Plan - Tennis

Participation in selected exercise, recreation and sport in Victoria and Australia (organised and non-organised) 2001 - 2016

ERASS Data AusPlay Data
2001 2004 2008 2010 2016
Activity Victoria Australia | Victoria | Australia Victoria Australia | Victoria | Australia Victoria | Australia
% % % % % % % % % %

Walking 275 28.8 39.9 39.0 388 39.2 36.6 359 44.5 42.6
Aerobics/fitness 14.8 13.0 21.2 17.1 24.2 23.5 24.7 23.5 31.6 32.1
Swimming 13.7 16.0 16.5 16.5 13.2 14.5 13.5 13.0 13.4 14.5
Cycling 121 9.5 11.6 10.5 13.8 11.6 12.7 11.9 13.3 11.7
Running 7.8 7.2 9.3 8.3 10.1 9.9 12.7 10.6 16.3 15.8
Golf 9.3 8.2 8.6 7.9 7.6 7.1 7.3 6.7 5.3 5.2
Tennis 9.2 9.2 9.2 8.4 7.2 6.8 6.8 6.0 5.2 4.8
Bushwalking 4.1 5.3 4.7 5.2 5.7 6.4 4.6 4.8 5.2 5.4
Soccer (outdoor) 31 3.7 2.6 4.2 3.4 5.2 35 4.8 5.3 5.8
Netball 4.4 4.1 4.0 3.6 4.9 3.9 3.8 3.7 33 3.2
Cricket (outdoor) 2.6 2.1 3.6 3.1 4.6 3.5 3.5 4.0 3.3

Source: ERASS Annual Report 2001, 2004, 2008 and 2010 and Clearing House for Sport Ausplay data 2016

Source: Clearing House for Sport Ausplay data 2016, Available: https:/vwww.clearinghousefarspart.gov.au/research/smi/ausplay/results/national
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Participation in Selected Sporting Activities - Australia (15 plus years of age)

ABS Data AusPlay Data
2011 - 2012 2013 -2014 2016

Activity Male Female Male Female Total Male Female
Walking 16.5 30.4 13.6 24.7 19.2 335 53.7
Fitness/Gym 15.1 19.1 15.9 18.9 17.4 291 36.3
Swimming 7.5 8 5 7.6 6.4 12.8 16.6
Cycling / BMX 9.8 5.4 8.5 4 6.2 14.4 9.1
Running (athletics from 2016) 8.7 6.4 8.1 6.7 7.4 17.2 14.3
Golf 8.2 6.6 1.4 4 8.7 1.7
Tennis 4.9 3.4 3.4 2.7 3 5.4 4.0
Bushwalking 2.4 1.4 1.7 1.5 6.1 6.0
Soccer (outdoor) 4.1 3.5 1.3 2.4 9.0 2.6
Netball 4.5 0.3 4.1 2.2 0.7** 53
Basketball 2.8 3.1 1.3 2.2 4.8 2.2
Cricket [outdoor) 3 2.3 0.1* 1.2 5.2 0.7%*
Australian Rules Football 2.3 0.1* 1.2 4.4 0.7%*

* estimate has a relative standard error of 25 - 50% and should be used with caution.

** astimate has a relative standard error of 50 - 100% and should be used with caution.

Source: Australian Bureau of Statistics, Sport and Physical Recreation: A Statistical Overview, Australia, 2012 and Participation in Sport and Physical Recreation, Australia, 2013-2014.
Available: http://search.abs.gov.au/s/search.html?query=sport+and+recreation+participation&collection=abs&form=simple &profile=_default preview

Source: Clearing House for Sport Ausplay data 2016. Available: https://www.clearinghouseforsport.gov.au/research/smi/ausplay/results/national
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Participation in top 10 Organised Sports in Australia - Children (5 - 14 years between 2006 and
2009 then 0 — 14 years in 2016)

2006 2009 2016
Activity Male Female Male Female Male Female
Soccer (outdoor) 19.6 6.4 21.7 6.5 22.3 6.7
Swimming / Diving 16.5 18.2 16.5 18.9 29.0 321
Australian Rules Football 13.8 14.9 4.0 4.1
Basketball 7.4 5.7 9.2 6.6 8.2 4.3
Cricket (outdoor) 10.1 8.6 9.7 1.4*
Tennis 8 6.6 8.4 6.3 7.4 4.7
Martial Arts 6.1 29 7.8 3.7 1.5 0.6*
Rugby League 7.9 7.5 5.6 0.1*
Rughy Union 3.9 4 2.2
Dancing 2.4 23.1 3.5 1.0 15.9
Athletics, track and Field 2.6 3.2 3.2 31 4.0 5.1
Netball 17.3 16.2 0.1 14.5
Gymnastics 8.1 3.7 11.8
Horse riding / Equestrian 2.8 2
Hockey 2.2 2 1.7 2.0

Source: Australian Bureau of Statistics, Sport and Physical Recreation: A Statistical Overview, Australia, 2012 and
Participation in Sport and Physical Recreation, Australia, 2013-2014. Available:
http://search.abs.gov.au/s/search.html?query=sport+and+recreation+participation&collection=abs&form=simple&profile=

default preview

Source: Clearing House for Sport Ausplay data 2016. Available:

https://vwww.clearinghouseforsport.gov.au/research/smifausplay/results/national

* estimate has a relative standard error of 50 - 100% and should be used with caution.
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Participation in Organised Sport and Physical Activity in Australia

2012 2013 - 2014

Age Male Female Total Male Female Total
5-8years 61.4 50.1 55.9

9-11 years 73.3 59 66.4

12 - 14 years 66.3 52.9 59.8

15 - 24 years 41.9 42.7 42.7
25- 34 years 30.9 27.8 29.1
35- 44 years 24.2 25.9 25.1
45 - 54 years 22.3 19.9 211
55 - 64 years 17.0 17.6 17.6
65 plus years 17.5 16.4 17.1
Total 26.1 25 25.6

Source Australian Bureau of Statistics:

Sport and Physical Recreation: A Statistical Overview, Australia, 2012 and Participation in Sport and Physical Recreation,
Australia, 2013-2014, Available:

http://search.abs.gov.au/s/search. html?query=sport+and+recreation+participation&collection=abs&form=simple&profile=

default preview
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Local Participation Statistics — 2013 to 2017

Tennis Club Name Members Members Members Members
2016/2017 2015/2016 2014/2015 2013/2014
Bunbartha 12 15 15 15
Byrneside 20 10 25 13
Central Park 29 31 47 33
Dhurringile 63 50 30 38
Dookie 0 0 17
Grahamvale 6 7 7
Harston 6 6 5
Karramomus 26 19 13 22
Katandra West 0 0 0 6
Kialla Park 144 140 149 131
Lemnos 0 24 31 32
McEwen Reserve 59 30 63 91
Merrigum 0 36 35 0
Mooroopna Lawn 63 57 51 36
Murchison 0 55 71 10
Old Students 38 54 61 49
Shepparton Lawn 476 358 363 351
Shepparton North 27 24 56 0
St Andrews 21 25 29 39
St Brendan's 58 68 75 68
St Marys 10 43 71 65
Tallygaroopna 0 0 0 0
Tatura 103 97 75 82
Toolamba 43 51 59 0
Undera 62 32 36 40
Total 1,266 1,231 1,368 1,150

Source: Tennis Victoria — Participation Leader — Country North East — Great Shepparton tennis clubs
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Year 1 Deliverables Review Community Safety Strategy 2018-2021

Community Safety Strategy 2018-2021

Year 1 Deliverables

Priority Area 1.

Inclusive and Proactive Communities

Goal:

Continue to develop a Greater Shepparton that actively celebrates diversity, builds resilience and strengthens
community connections.

Strategy

Measure

Progress

1.8

Provide the community with information promoting civic
responsibility through self-awareness, increasing individual
safety.

Develop and deliver Safety
Fundamental education program.

Community Safety Month's Twilight BBQ and
Awareness events engaged multiple small
towns and localities with partnerships from
Victoria Police to discuss current concerns
within their local area. E-Safety awareness
sessions were held for parents/Carers.

19

Undertake the ‘community safety’ survey in Greater Shepparton
and utilise this information to inform and guide the
implementation of community safety programs and initiatives.

Deliver and bi-annually review
Community Safety Survey.

Perception of Safety Survey conducted in May
and closed in June 2019. 109 Surveys were
completed, giving the wider community an
opportunity to provide valuable feedback on
how Greater Shepparton residents and visitors
perceive the safety of our municipality.

1.12

Improve perception of safety in perceived high risk locations
within Greater Shepparton through the delivery of targeted
engagement/activation events

Deliver two events annually

Multiple events delivered through year 1 with
community. Meeting with Sports City
Stakeholders and small town events to engage
local community.

1.13

Create opportunities for greater understanding of proactive and
preventative measures that increase safety and security both
personal and asset safety.

Promote safety and security measures
at two Council led events.

A stall to engage community around Safer
communities was held at St Georges Road
Food Festival.

At International Women's Day event, C50
attended and shared information in regards to
Safety and Gender Equity.

During Community Safety Month, E-Safety
sessions were held for Parents/Carers.

1.14

Utilise Community Safety Month to raise awareness of
community safety within the municipality

Develop and promote a calendar of
events for the month of October

Community Safety month calendar distributed
for SCAC and other networks and promoted
through Council marketing.
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Attachment 1

Year 1 Deliverables Review Community Safety Strategy 2018-2021

Community Safety Strategy 2018-2021

Year 1 Deliverables

Support the delivery of the Greater
Shepparton Volunteer Strategy 2019-
2022

1.15 Promote opportunities for community participation and
empowerment

Promotion of Street Rider volunteers with a
Thank You/ Celebration event for 10 years of
Street Rider service.

Priority Area 2.
Creating Safer Public Spaces

Goal:

Create and maintain public spaces that improve actual and perceived of safety, promote social cohesion and
ensure safe transport within Greater Shepparton.

Camera Network. Network.

Strategy Measure
2.2 Continue to coordinate and support the Street Rider Night Bus * Active 50 Weeks annually 1319 community members were users of the
e Number of community Street Rider during 2018 reporting period.
members accessing the service
2.4 Implement stage 2: Upgrade and expansion of the Safer City Deliver Stage 2 of the Safer City Camera | Currently progressing for 19/20FY delivery

analysis within locations of
congregation throughout Greater
Shepparton.

implemented within Greater Shepparton and increase
coordination between private and government organisations.

Priority Area 3.
Prevention of Family Violence

Goal:

2.1 Continue to support and promote driver awareness initiatives Annually support the delivery of Cool Council hosted their annual delivery of the
Heads and Drive for Life. Cool Heads program during 2018 which was
held at Eastbank in partnership with Victoria
Police.
2.14 Investigate current safety and security measures currently Conduct a Community Safety System To be completed upon the completion of

SCCN Stage 2 with locations of congregation
identified.

Create a culture within Greater Shepparton that values gender equity and is intolerant of family violence in all its
forms.

Strategy | Measure
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Year 1 Deliverables Review Community Safety Strategy 2018-2021

Community Safety Strategy 2018-2021

Year 1 Deliverables

3.2

Deliver primary prevention events to increase awareness of
Family Violence and Gender Equity including International
Women's Day, White Ribbon and 16 Days of Activism

e Deliver calendar of event for 16
Days of Activism

e Support the delivery of
International Women’s Day event

e Support the delivery of White
Ribbon Day event

Attendance at all meetings, in particular
GSFVPN and a member of the 16 Days of
Activism sub -committee group to deliver
initiatives. “You say, We say, NO to violence
materials were distributed across the
municipality.

3.6

Priority Area 4.
Alcohol and Other Drugs

Goal:

Collect and interpret sex disaggregated data and conduct
applied gender analysis across relevant programs, services and
facilities.

Review how Council data information is
delivered and submit recommendations
for implementation of Gender Analysis
reporting across Council departments.

Review being completed through Gender
Equity Plan with recommendations to be
provided to all council departments

Reduce alcohol and drug related harm within Greater Shepparton.

Strategy

Measure

4.5

Support submissions to Australian Drug Foundation for Local
Drug Action Team (LDAT) programs within Greater Shepparton.

Priority Area 5.

Leadership and Governance

Goal:

Identify lead agency for LDAT
submission.

GV Health identified as lead agency in
principle with partner organisations to provide
support in project delivery

Deliver strong proactive leadership, advocacy and coordination of local and regional partnerships to improve
safety within Greater Shepparton

Strategy

Measure

51

Continue to lead and coordinate the Greater Shepparton Safe
Communities Advisory Committee

Coordinate Bi-Monthly SCAC meetings

All Bi-Monthly meetings have been held,
beginning in April 2018 pertaining to this
strategy.
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Attachment 1

Year 1 Deliverables Review Community Safety Strategy 2018-2021

Community Safety Strategy 2018-2021

Year 1 Deliverables

5.2

Continue representation and partnerships with key networks,
community and working groups with a focus towards community
safety, including Positive Aging Advisory Committee, DAC, MEMP
and SPAN

Membership/Attendance on relevant
committees and actions/initiatives
delivered

All partnerships currently active with relevant
committees meeting on a regular basis.
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Attachment 1 Community Matching Grant Scheme - Grant Guidelines 2019-2020

GREATER SHEPPARTON
GREATER FUTURE

GREATER
SHEPPARTON

Community Matching Grant Scheme

Funding Guidelines
Funding up to $5000

Greater Shepparton City Council is pleased to offer funding for projects and events which
build or strengthen Greater Shepparton communities through its Community Matching Grant
Scheme. The Community Matching Grant Scheme will support the development and
implementation of community activities and projects, and is part of Council's Community
Development Framework.

The intention of the funding is to facilitate projects which achieve some or all of the following
objectives:

¢ Build new social connections and partnerships within communities, or reinforce those
that already exist

e Encourage participation in community activities and organisations

¢ Enable community members to acquire or develop a new skill

* Create, renew or revitalise places and spaces within the community

Funded projects must be able to demonstrate that they are inclusive, have wide community
support, and, where appropriate, are sustainable past Council's funding. Funding may be
used to conduct events such as a celebration or social gathering, artistic or cultural projects,
projects which address environmental needs or community building projects such as
creating or rejuvenating a community asset.

Grants are available up to $5,000 per project.

See Greater Shepparton City Council website for information on how to apply.
www.greatershepparton.com.au

Please contact Council’s Community Development Officer before
completing your application on 5832 9478

Council staff are available to discuss your project ideas.
Grant Information sessions are conducted throughout the year.

Please read the Guidelines carefully to ensure you are eligible to apply
and to assist you to complete all sections of the application process.

M16/45304
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Eligibility

s Applications can be made by not-for-profit community, arts, cultural or sporting
groups which already exist and whose principal activities are conducted within the
Greater Shepparton area.

¢ Applications can be made by a residents’ group which specifically forms to carry out
the project. Where an application is made by a group that is not an Incorporated
Association; the applicants will heed to nominate another incorporated not-for-profit
Community Group, Organisation or Club which is willing to manage the grant funds
("auspice the grant”) on their behalf. A letter will be required from your auspice
organisation confirming their willingness to accept the auspice role.

e Applicants are required to have a current $20 Million Public Liability Insurance policy.

» Applications will be accepted from Schools and Churches where it is identified that
the project will have broader community benefit and is not a part of the core business
of the organisation.

What will NOT be funded

* Groups/organisations are only eligible for one Community Matching Grant in any
given financial year.

* Applications received after the closing date.

¢ Applicants who have previously been funded by Council and have failed to comply
with the financial, project monitoring and/or reporting requirements.

* Applications will not be accepted from or on behalf of individuals.

* Groups/organisations that operate for profit.

* Projects that are clearly a duplication of an existing service.

e Fundraising activities.

» Funding is NOT available for ongoing expenses or for projects which have already
commenced or have been completed.

Matched funding

Through the Community Matching Grants Scheme, Council wishes to assist groups who are
willing to share the cost of the project with Council. Applicants are required to match the
grant requested by providing a contribution. This contribution can either be financial, or “in-
kind" or a combination of both. An in-kind contribution is part of the project that would
normally be paid for but is given to the project at no cost.

The ability to provide financial and in-kind support to a project by the applicant will be taken
into account during the review process. Ideally, a 1:1 match is preferred but factors
including the value of the project to the community, the capacity of the group to deliver,
together with the sustainability of the project is taken into consideration in the decision
making process.

Budget

The budget should include details on all income (all sources of funding which will be used to
deliver the project) and expenditure (all costs involved in the project). Income and
expenditure must be equal. Please provide a copy of quotes with your application where
applicable. It is also necessary to detail the in-kind contributions, if any, that will be made to
the project in the in-kind section in the application.

M16/45304
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Assessment

Your application will be assessed by a panel of Council staff, with broad representation from
across Council departments. In assessing the applications, the panel will take the following
factors into consideration.

e Applicants must meet some or all of the objectives of the Scheme.

e The intended project aligns with the Council Plan, a Master Plan or other Council
Strategy. The Council Plan and other Strategies can be accessed at
www.greatershepparton.com.au

¢ Community benefit

* Project feasibility

¢ Matching component

s Evidence of community support

Applications will be scored against the funding criteria and applications ranked in order of
score.

The Assessment Panel's recommendations will be:

e Presented to Council who will consider the recommended funding allocations for
approval at a formal Ordinary Council Meeting.

e All applicants will be notified as to the outcome of their application via the email
address provided in the application.

Please refer to the timetable on the website to confirm the date we aim to notify you of the
outcome of your application.

In some cases, the assessment panel may consider your application as more suited to one
of Council's other grant programs. If your application is considered by another funding
program, Council will contact you to let you know, and may ask for additional information.

Approvals

In some cases, approvals/permits maybe required to carry out the proposed project.
Applicants should discuss their project with the responsible body eg Council or a Victorian
Government Department, prior to submitting their application. Your offer of funding will be
made conditional to you obtaining regulatory approvals. The approval/permit must be
obtained within 6 weeks of your offer of funding or an extension negotiated and approved.
Council officers can assist applicants with the process of gaining approvals.

Access and Inclusion

Council are committed to providing dignified equitable access for all. It is important that
applicants are inclusive of people living with a disability and their carers. This may include
considerations to the following:

Accessible parking at the venue

e Provision of accessible facilities such as toilets, ramp access and accessible seating
Information available in accessible format, such as large print and signage

If required, use of interpreters, such as Auslan for people who are Deaf.

For further information, please contact Council's Access and Inclusion Officer on 5832 9592.
M16/45304
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Cultural diversity

Council strongly supports the cultural diversity within our municipality and ensuring our
community is inclusive of all. It is therefore important that applicants demonstrate their pro
diversity practices within their application. This can include any demonstration of inclusion of
all; for example:

* Advertising events in plain English

e Availability of halal foods

* Ensuring all published materials avoids acronyms and jargon

e Take religious and cultural occasions into consideration when planning events
s Availability of interpreters and translated information.

For further information please contact Council's Cultural Development Officer on 5832 8527.
Acquittal

You will be required to report back to Council when your project is completed. The Acquittal
process is important because it enables Council to continuously evaluate the success of the
Community Matching Grants Scheme. Your acquittal should include:

e A summary of the project including your feedback on the things that went well and
also things that you have learnt from the project.

¢ A Financial Statement must be completed together with receipts attached.

e Copies of promotional materials, photographs or video for the purpose of promoting
the Community Matching Grants Scheme through Council publications and website.

All projects should be completed and acquitted within twelve months of receiving funds.
A group which fails to submit their acquittal documents is ineligible to apply for funding under

any future rounds of the Community Matching Grant Scheme until their acquittal is
completed and reviewed by Council.

We welcome your application to the next Round of the
Community Matching Grant Scheme

M16/45304
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Budget information - Community Matching Grant

INCOME AND EXPEDITURE MUST BE EQUAL

Please see the application guidelines for further information on how to fill in your budget:

http://www.greatershepparton.com.au/residents/grantsandfunding/communitymatchinggrants/

Income s Expenditure H
| s | B ae
Enter the amount you [ [ I
are requesting from | | | Enter all the costs
the CMG Scheme and I | | 4 associated with delivering
list all ather financial your project in this column,
contributions in this ) I I Enter the item and the cost.
column | | What are you spending the
/' I | | ‘\ grant money on?
Budget Totals
This new feature
Tetal Income Amount Total Expenditure Amount Income - Expenditure will ensure your
E Is budget balances.
This number/amount is calculated. This number/amount is calculated. This number/amount 15T When your Income
and Expenditure is
equal the total in
this box will be “0"”
In-Kind

Please include details of any contributions to the project that you would normally pay for, but are being received

at no cost to the project.
If you have volunteers working on the project, include their contribution valued at:

* 525 per hour for unskilled labour
* 540 per hour qualified trades person

Person or organisation Task Hours/Rate Amount In-Kind $
I [ ~ 08
| | +]-}

| 0e
/ Include details of any ; | .

I
I
|
I
I ( labour contributed to the I— '
|
I
I

*

project at no cost. Also

add goods and services I ﬂ.
\ provided for free or at a I— ’

I
I
|
I
I
|
|
I

N\ discount.
/_ I otal* =
\""-—.—--'/ Add Molel
Community Matching l';'.
Grant Amaunt What is the total grant you are requesting from the Community Matching Grant Scheme
Requested *
Total Project Cost IS

including in-kind * Total expenditure plus total in-kind amount = TOTAL PROJECT COST
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Attachment 1

September 2019 Monthly Financial Report

MONTHLY FINANCIAL REPORT
SEPTEMBER 2019

Operating Performance

Adjusted Underlying Result

Adjusted underlying surplus {or deficit) as a percentage of underlying revenue

80%
60%
0% Target Band
20% ya
0%
20% YTD Adopted Adopted Projected Full
voacial | el sudget | Year
m%|  6501% 62.75% (2.65%) (5.08%)

- Local Government Victoria acceptable range -20% to 20%

- Council target band of 0% to 10%

-YTD Actual and YTD Adopted Budget are high due to the full amount of
rates revenue being raised in July. The underlying surplus will reduce
throughout the financial year as expenditure is incurred

Financial Obligations

Adjusted Operating Result

Adopted  Projected Full

Budget Year

$'000 $'000
Accounting Surplus 25,326 23,346
Capital Grants (non-recurrent) (18,680) (19,502)
Capital Contributions (3,541) (3,779)
Contributed Assets (6,412) (6,412)
Net gain/{loss) on disposal of assets 155 155
Capital Other Income 0 (109)
Operating Deficit (3,152) (6,302)

The surplus (deficit) has been adjusted to reflect the true operating
result by removing items that do not fund Council operations. Capital
income including non-recurrent grants, contributions and other capital
income is used to fund the capital works program, while contributed
assets and the net gain(loss) on disposal of assets are non-cash items.

Financial Health

Loans and Borrowings Working Capital

Loans and borrowings as a percentage of rates
100%

Target Band
80% .
s
60%
40%
20% ——- - - -——
o YTD Adopted | Adopted | Projected Full
opte opte: rojected Fu
YT Actual Budget Budget Year
| % 21.14% 21.14% 19.48% 19.49%

- Local Government Victoria acceptable range 0% to 70%

- Council Target band of 20% to 60%

- This indicates Council has a level of borrowing that is appropriate to
their activities and have a strong capacity to meet their long term
obligations

Other Financial Performance
Sundry Debtors
61+

Rates Debtors

Current

First instalment due 30 September 2019

Current assets as a percentage of current liabilities

600%
500%
400%
300%
200%
100%

0%

Target Band

YTD Adopted Adopted Projected Full
YTD Actual Budget Budget Year
% 501.40% 429.99% 144.15% 144.15%

- Local Government Victoria acceptable range 100% to 400%

- Council target band of 120% to 200%

- VAGO indicate any level of liquidity higher than 10% is considered low
risk

-YTD Actual and YTD Adopted Budget are high due to rate revenue
being raised in July. Receivables will reduce throughout the financial

year as rates instalments fall due

Investments
$50m with average interest rate 1.83%
$212k interest income to date

00%

P

26.00%
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Attachment 1 September 2019 Monthly Financial Report

Operating Performance

SEPTEMBER 2019

Bud;:tt)v:i?r‘:;:tual Adopted Budget vs Projected
Income (Fav)/Unfav Full Year (Fav)/Unfav
Rates and Charges Steady 50.13m Steady S0.06m
Statutory Fees Steady $0.05m Steady S0m
User Charges Steady $0.27m Steady $0.14m
Grants Steady ($0.01m) Steady (50.12m)
Contributions Steady $0.03m Steady ($0.1m)
Other Revenue Favourable (50.1m) Steady ($0.1m)
Total Income Steady $0.37m Steady ($0.12m)
Expense
Employee Costs Steady (50.1m) Steady ($0.06m)
Materials and Services Steady (50.64m) Unfavourable $3.36m
Bad and Doubtful Debts Steady ($0.01m) Steady {SOm)
Depreciation and Amortisation Steady ($1.71m) Steady SOm
Borrowing Costs Steady SOm Steady $0.01m
Other Expenses Steady ($0.01m) Steady ($0.05m)
Total Expense Steady (52.47m) Steady $3.26m

Notes:

1) Other income is $107k more than YTD Adopted Budget. This favourable variance is mostly due to additional income from the Winter
Fun Zone school holiday activities, insurance claims, and fuel rebates. This favourable variance is also impacted by additional rental
income. Please see income statement for more details.

2) Materials and Services Projected Full Year is $3.36m more than Adopted Budget 2019,/2020. This unfavourable variance is mostly due
Movement from capital to operating of Victoria Park Lake Intersection, GV Highway Intersection design, Midland Highway Service Road
parking and Archer Street Benalla Road Landscaping totalling $1.1m. New works added for the Victoria Park Lake Caravan Park water main
and sewer extension works 5505k, Other additional items include the Strategic Transport Impact Assessment, School Readiness Funding,
demolition works at the Victoria Lake Caravan Park, underground powerline works , Shepparton Art museum aboriginal engagement
programs, and detailed design relating to the Shepparton Sports and Events centre. This unfavourable variance is also impacted by cost

associated with the Winter Fun Zone and Lifestyle Villages Bridge works. Please see income statement for more details.
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Capital Works Performance
SEPTEMBER 2019

ADOPTED BUDGET PROJECTED FULL YEAR YTD ACTUAL
$73.68m $72.98m $10.39m
PROGRESS

*14.1% of Adopted Budget spent
*14.24% of current full year projection spent

* Same time last year: $5.6m (12.08%) of the 2018/2019 Adopted Budget had been spent

CAPITAL WORKS BUDGET VS. ACTUAL

580

560

=—'{TD Budget
-
s v / e TD Actual
S30
s20 | / =—2019/20 Budget
S10 -]
/ 2019/20 Projected Full Year
S_ L
W & & e & & SoQ &R & &
\Q \)@ (":‘0 é6° (\‘{0 <:\° QO’D \Q'b \s\'b“ R @ \(‘
v & & &9
c"?fQ %0 QQ' 9
% Split of Projected Full Year by Capital
RENEWAL Works Type
Expansion
Asset Renewal pg%l Renewal

27%

Asset renewal as a percentage of depreciation
ADOPTED BUDGET PROJECTED FULL YEAR
69.10% 72.83%
- Expected range of 40% to 130%; Target band of 90% to 110%. zg;:

- Indicator of assets being renewed as planned. High or increasing

percentages indicate improvement in capacity to meet long term obligations. Upgrade

18%
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Greater Shepparton City Council
Income Statement
for period ended September 2019

YEAR TO DATE FULL YEAR
YTD
201:: EDZO 2019/2020  Adopted 2019/2020  2019/2020 “":t'd
YTD Budget Adopted  Projected Full Bu. get
Adopted Variance Notes
Budget Actual Variance Budget Year (Fav)/Unfay
(Fav)/Unfav
$'000 $ ' 000 % $'000 $'000 %
Revenues from Operating Activities
Rates and Charges 79,960 79,832 0.2% 80,636 80,574 0.1%
Statutory Fees 669 622 7.0% 3,200 3,199 0.0%
User Charges 4,582 4,315 5.8% 18,469 18,326 0.8%
Operating Grants 4,613 4,625 (0.3%) 17,388 17,511 (0.7%)
Operating Contributions 254 219 13.7% 1,049 1,146 (9.2%)
Other 621 716 (15.3%) 2,069 2,171 (4.9%)
Total Operating Revenue 90,699 90,329 0.4% 122,811 122,927 (0.1%)
Expenses from Operating Activities
Employee Costs 13,172 13,072 (0.8%) 50,498 50,438 (0.1%)
Materials and Services 12,461 11,821 (5.1%) 47,020 50,383 7.2% 1
Bad & Doubtful Debts 8 0 (100.0%) 216 214 {0.8%)
Depreciation and Amortisation 8,034 6,327 (21.2%) 28,505 28,505 0.0%
Borrowing Costs 42 42 0.5% 995 1,007 1.2%
Other Expenses 192 179 (6.9%) 757 707 (6.6%)
Total Operating Expenses 33,909 31,441 (7.3%) 127,981 131,255 2.6%
UNDERLYING OPERATING RESULT 56,790 58,888 (3.7%) (5,179) (8,328) (60.8%)
Non-operating Income and Expenditure
Capital Grants 250 1,477 (490.9%) 20,707 21,528 (4.0%) 2
Capital Contributions 10 231 (2,209.6%) 3,541 3,779 (6.7%) 3
Contributed Assets 2,000 0 100.0% 6,412 6,412 0.0%
Proceeds from Sale of Assets 125 60 52.1% 401 401 0.0%
Written Down Value of Asset Disposals 0 (415) 100.0% (556) (556) 0.0%
Other Revenue 0 109 100.0% 0 109 100.0%
Total Non Operating ltems 2,385 1,463 38.7% 30,506 31,674 (3.8%)
ACCOUNTING SURPLUS/(DEFICIT) 59,175 60,351 (2.0%) 25,326 23,346 7.8%
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Notes to the Income Statement for period ended September 2019

1. Materials and Services Projected Full Year is $3.36m more than Adopted Budget 2019/2020. This unfavourable variance is mostly due movement
from capital to operating of Victoria Park Lake Intersection $550k, GV Highway Intersection design $435k, Midland Highway Service Road parking
$100k and Archer Street Benalla Road Landscaping $60k totalling $1.1m. New works added for the Victoria Park Lake Caravan Park water main and
sewer extension works $505k. Other additional items include the Strategic Transport Impact Assessment $134k, School Readiness Funding $130k,
demolition works at the Victoria Lake Caravan Park $111k, underground powerline works $100k, Shepparton Art museum aboriginal engagement
programs $110k, and detailed design relating to the Shepparton Sports and Events centre. This unfavourable variance is also impacted by cost

associated with the Winter Fun Zone and Lifestyle Villages Bridge works.

2. Capital Grants Projected Full Year is $821k more than Adopted Budget 2019/2020. This favourable variance is mostly due to additional income for
the Safe System Road infrastructure program $512k and Balaclave Verney Dookie Road intersection $431k. This has been offset by grants that were

budgeted to be received this finaicial year but were received early in the prior financial year.

3. Capital Contributions Projected Full Year is $238k more than Adopted Budget 2019/2020. This favourable variance is mostly due to additional
contributions to be recevied from North Growth Corridor $119k and Seven Creeks Estate $94k which were not budgeted for.
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Current Assets

Cash and Cash Equivalent
Receivables

Other Financial Assets
Inventories

Assets Held for Resale
Other Assets

Total Current Assets

Non Current Assets
Investment in Associates
Infrastructure

Intangible Assets

Total Non Current Assets
Total Assets

Current Liabilities

Trade & Other Payables
Trust Funds

Provisions

Interest Bearing Liabilities
Total Current Liabilities

MNon Current Liabilities
Trade & Other Payables
Provisions

Interest Bearing Liabilities

Total Non Current Liabilities

Total Liabilities

Net Assets

Represented By
Accumulated Surplus
Reserves

Total Equity

Greater Shepparton City Council
Balance Sheet

as at September 2019
Total Adopted YTD YTD Total Actual Adopted Budget
Actual Budget Adopted Budget Actual June 2019 Variance
Variance Notes
June 2019 June 2020 2020 2020 (Fav){Unfav
(Fav)/Unfav
$'000 $'000 $'000 $' 000 % %
32,742 6,671 19,925 31,543 3.7% (372.8%)
7,721 11,776 69,866 71,117 (821.1%) (503.9%)
32,000 10,880 40,000 26,000 18.8% (139.0%)
107 120 225 101 4.9% 15.5%
55 248 55 - 100.0% 100.0%
1,698 1,375 767 271 84.0% 80.3%
74,323 31,070 130,839 129,033 (73.6%) (315.3%)
1,393 1,457 1,393 1,393 0.0% 4.4%
1,056,129 1,116,961 1,061,900 1,059,892 (0.4%) 5.1%
- - - 396 100.0% 100.0% 1
1,057,522 1,118,418 1,063,293 1,061,681 (0.4%) 5.1%
1,131,845 1,149,488 1,194,132 1,190,713 (5.2%) (3.6%)
13,735 8,055 16,820 12,331 (10.2%) 53.1%
2,548 2,836 2,527 2,393 (6.1%) (15.6%)
9,761 9,221 9,847 9,772 0.1% 6.0%
1,430 1,441 1,234 1,238 (13.4%) (14.1%)
27,475 21,553 30,428 25,735 (6.3%) 19.4%
- - - 257 0.0% 100.0% 2
8,573 7,108 8,573 8,573 0.0% 20.6%
15,640 14,266 15,642 15,640 0.0% 9.6%
24,213 21,374 24,214 24,470 1.1% 14.5%
51,688 42,927 54,643 50,205 (2.9%) 17.0%
1,080,157 1,106,561 1,139,490 1,140,508 94.3% (3.1%)
417,271 443,674 476,603 477,622 (14.5%) (7.7%)
662,886 662,386 662,886 662,886 0.0% 0.0%
1,080,157 1,106,561 1,139,490 1,140,508 94.4% (3.1%)

Notes to the Balance Sheet as at September 2019
1) Intangible assets is $424k more than Adopted Budget 2019/2020. This favourable variance is due to the right of use assets recorded for all leases in

accordance with AASB16.

2) Non-Current Trade and Other Payables is $254k more than Adopted Budget 2019/2020. This unfavourable variance is due to the lease liability

recorded for all leases in accordance with AASB16.
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Greater Shepparton City Council

Cash flows from operating activities
Receipts from customers
Payments to suppliers

Met cash inflow(outflow) from customers{suppliers)

Interest received
Government receipts
Contributions
Net cash inflow([outflow) from operating activities

Cash flows from investing activities
Net movement in other financial assets

Infrastructure, property, plant & equipment - proceeds
Infrastructure, property, plant & equipment - payments

Net cash inflow[outflow) from investing activities

Cash flows from financing activities
Finance Cost

Proceeds from interest bearing loans and borrowings
Repayment of interest-bearing loans and borrowings

Net cash inflow(|outflow) from financing activities
Net increase(decrease) in cash and equivalents

Cash and equivalents at the beginning of the year
Cash and equivalents at the end of the year

Minutes - Ordinary Council Meeting — 15 October 2019

Cash Flow Statement
as at September 2019

2019/2020 | 2019/2020 Adopted
Adopted YTD 2019/2020 Budget
Adopted ¥TD Actual Variance
Budget Budget [Fav)/Unfav
$'000 $' 000 $'000 $'000

101,393 21,495 26,521 (23.4%)
(101,260) (19,836) (29,905) 50.8%
133 1,659 (3,384) (303.9%)
750 287 289 (0.7%)
37,309 4,863 6,102 (25.5%)
4,591 291 477 (63.9%)
42,783 7,100 3,484 (50.9%)
2,720 (8,000) 6,000 175.0%
401 125 60 52.1%
(73,676) (11,805) (10,449) (11.5%)
(70,555) (19,630) (4,390) 77.7%
(995) (42) (101) 141.1%
- - - 0.0%
(1,361) (195) (192) (1.6%)
(2,358) (237) (293) 23.7%
(30,128)| (12,817) (1,199) (90.6%)
36,799 32,742 32,742 0.0%
6,671 19,925 31,543 (58.3%)
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Attachment 1 September 2019 Monthly Financial Report
Greater Shepparton City Council
Capital Works Statement
period ended September 2019
2019/2020 Y1D Adopted
2019/2020 Adopted 2019/2020
Capital Works Area YD YTD Budget 2019/2020 Projected Bu.dget
Adopted ) Adopted Budget Variance Note
Budget Actual Variance Full Year (Fav)/Unfav
(Fav)/Unfav
$'000 $'000 % $'000 $'000 %
Aerodrome 0 0 0% 369 369 0%
Bridges 500 236 (53%) 1,062 1,060 (0%)] 1
Buildings 5,314 4,866 (8%) 30,802 30,423 (1%)
Computer & Telecommunications 181 209 15% 2,208 2,292 4%
Drainage 17 6 (65%) 3,213 3,206 (0%4)
Fixture Fittings and Furniture 13 54 320% 406 497 23%
Footpaths & Cycleways a5 146 54% 3,142 3,179 1%
Land 0 20 100% 0 20 100%
Land Improvements 8 5 (42%) 406 372 (8%)
Off Street Car Parks 15 1 (92%) 415 415 0%
Parks, Open Space & Streetscape 250 144 (42%) 1,362 1,561 15%| 2
Plant Machinery & Equipment 933 202 (69%) 2,311 2,946 27%| 3
Recreational Leisure and Community Facilities 383 135 (65%) 4,806 5,105 6%| 4
Roads 5,322 3,782 (29%) 21,105 19,212 (9%)] s
Waste Management 250 219 (12%) 500 749 50%] 6
Other Infrastructure 15 0 (100%) 470 470 0%
Project Management Office 267 274 3% 1,100 1,100 0%
Total Capital Works 13,562 10,390 (23%) 73,676 72,976 (1%)
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Attachment 1 September 2019 Monthly Financial Report
YTD
2019/2020 Adopted
2019/2020 Adopted 2019/2020
) YTD 2019/2020 - Budget
Capital Works Area YTD Budget Projected .
Adopted ) Adopted Budget Variance Note
Actual Variance Full Year
Budget (Fav)/Unfav
(Fav)/Unfav
] 5 % ] $ %

Renewal 5,500 3,692 (33%) 19,387 20,429 5%
Upgrade 2,014 1,353 (33%) 13,348 11,805 (12%)
New 5,601 4,913 (12%) 33,133 32,837 (1%)
Expansion 181 158 (13%) 6,708 6,805 1%
Project Management Office 267 274 3% 1,100 1,100 0%
Total Capital Works 13,562 10,390 (23%) 73,676 72,976 (1%)

Notes to the Capital Works Statement for period ended September 2019

1. Bridges is $264k less than YTD Adopted Budget. This favourable variance is due to the timing of Toolamba bridge works 5264k,

2. Parks, Open Space and Streetscapes is $136k less than YTD Adopted Budget. Projected Full Year is 5199k more than Adopted Budget 2019/2020. These variances are mostly
due to Kialla Park Oval Reconstruction works which were originally budgeted for in 2018/2019 but delayed due to wet weather.

3. Plant, Machinery and Equipment is $641k less than YTD Adopted Budget. This favourable variance is due to the timing of the delivery of large plant items.

4. Recreational Leisure and Community Facilities is $248k less than YTD Adopted Budget. This favourable variance is due to timing of the SPOTS program and Active Living

Renewals.

5. Roads is $1.54m less than YTD Adopted Budget. This favourable variance is mostly due to the timing of works including $416k Maude 5t upgrades, $256k for gravel

resheeting, 5273k for MSTP asphalt and stabilisation works, 5178k at Balaclava Verney Dookie intersection and $166k for Kerb and Channel Renewal.

6. Waste Management Projected Full Year is $249k more than Adopted Budget 2019/2020. This unfavourable variance is due to Cosgrove landfill works rebudgeted from the

2018/2019 financial year.
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Attachment 1 2019/2020 Quarter One Forecast Review

2019/2020 Q1 Forecast Review
Executive Summary

INCOME STATEMENT
The Q1 Forecast Review projects an Accounting Surplus of $23.29m (down $2.04m or 8% from the
2019/2020 Adopted Budget).

The decreased forecast surplus is largely due to a $3.36m increase in Materials and Services across various
departments.

BALANCE SHEET
The Q1 Forecast Review ending Working Capital (Current Assets as a percentage of Current Liabilities) is
projected to be 181% compared to 144% in the 2019/2020 Adopted Budget.

CASH FLOW STATEMENT
The Q1 Forecast Review ending cash balance is $5.71m compared to $6.67m in the 2019/2020 Adopted
Budget

The Loans and Borrowings indicator (Total loans and borrowings as a percentage of rates) for the Q1
Forecast Review has remained steady at 21%.

CAPITAL WORKS STATEMENT

Renewal expenditure as a percentage of Depreciation Expense at the Q1 Forecast Review is 72%
compared to 68% in the 2019/2020 Adopted Budget

Grealer Shepparton City Council Page 1
2019/2020 Q1 Forecast Review
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Attachment 1 2019/2020 Quarter One Forecast Review

2019/2020 Q1 Forecast Review
Income Statement

for year ending June 2020

2019/2020 2019/2020 AdoptvQl AdoptvQl

Adopted Q1 Forecast Variance Variance
Budget Review (Fav)/Unfav (Fav)/Unfav
$'000 $'000 $'000 %

Revenue from operating activities

Rates and Charges 80,636 80,574 62 0.1%
Statutory Fees & Fines 3,200 3,199 1 0.0%
User Fees 18,469 18,326 143 0.8%
Grants - Operating 17,388 17,511 (123) (0.7%)
Grants - Capital 20,707 21,528 (821) (4.0%)
Contributions - Monetary - Operating 1,049 1,146 (97) (9.2%)
Contributions - Monetary - Capital 3,541 3,779 (238) (6.7%)
Contributions - Non monetary 6,412 6,412 0 0.0%
‘Net gain/(loss) on disposal of property, (155) (155)

infrastructure, plant and equipment o} 0.0%
Other Income 2,069 2,224 (156) (7.5%)
Total Operating Revenue 153,317 154,545 (1,228) (0.8%)
Expenses from operating activities

Employee Costs 50,498 50,438 (59) (0.1%)
Materials and Services 47,020 50,383 3,363 7.2%
Bad & Doubtful Debts 216 214 (2) (0.8%)
Depreciation 28,505 28,505 0 0.0%
Borrowing Costs 995 1,007 12 1.2%
Other Expense 757 707 (50) (6.6%)
Total Operating Expenses 127,991 131,255 3,264 2.6%
ACCOUNTING SURPLUS FOR THE YEAR 25,326 23,290 2,037 8.0%

Grealer Shepparton City Council Page 2

2019/2020 Q1 Forecast Review
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2019/2020 Quarter One Forecast Review

1. Increase in operating revenue
Responsible
Department

Children's and Youth Services

Area
Early Childhood Education

2019/2020 Q1 Forecast Review
MNotes to the Income Statement

$' 000 General Explanation

(220)|School readiness initiative funding

Environment

Environmental Operations

(145)|Grant funding for Shepparton-Mooroopna flood mapping and intelligence project

Shepparton Art Museum Shepparton Art Museum Operations |66 [Contributions from William Buckland Foundation and grant funding from Creative Victoria regional digitisation project
Finance and Rates Rates and Valuations |60 |Fire Services Levy funding
Strategic Assets Strategic Assets Operations (60)|Sale of property at 17 Wanganui Road

Parks, Sport and Recreation

MNative Vegetation

(60)|Grant funding for roadside weed and pest control plan

Parks, Sport and Recreation Arboriculture Services (44 ] [Fruit Fly Regional Grants Program

Economic Development Events (39) {Income received as part of the Shepparton Winter fun zone

Planning and Building Planning (35][Increase in number of planning permits being issued

Neighbourhoods Disability and Positive Ageing Support {30)|Contributions from the Ethnic Council for strengthening seniors inclusion and participation project
Parks, Sport and Recreation Parks (28] [Insurance income for Doyles Road roundabout repairs undertaken in 2018/2019

Active Living Healthy Communities Programs (27) |VicHealth water in sport grant funding

Children's and Youth Services

Community Facilities

(18] | Additional rental income from Youth Club hall

Sub-total

(832)

2. Decrease in operating revenue

Responsible

P General Explanation
Finance and Rates Financial Services 333|Federal Finance Assistance Grant funding less than anticipated
Economic Development Business Centre 105|Federal Gavernment deciding on whether Council will participate in the Regional Sponsored Migration Program. Unlikely to receive

funding until this decision is made
Economic Development Events 100|Part A of BMX world cup funding received in 2018/2019
Children's and Youth Services Youth 88|Funding from Regional Roads Victoria now paid directly to Berry Street and not through Council
Projects Department Projects Management Office 45|Federal Finance Assistance Grant funding less than anticipated
‘Works and Waste Waste 38|Reduction in supplementary waste rate charges
Planning and Building Building Services 30|Lower number of building permits being processed due to staff vacancies
|Sub-total 738
Greater Shepparton City Council Page 3

2019/2020 Q1 Forecast Review
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2019/2020 Q1 Forecast Review
MNotes to the Income Statement
3. Increase in operating expenses

Responsible
Department

Area $'000 General Explanation

Projects Department Victoria Park Lake Intersection 550|Works on a non-council asset. Budget moved from capital
Projects Department Hawkins / GV Highway Intersection Design 435|Works on a non-council asset, Budget moved from capital
Planning and Building Planning 385|Additional consultant expenditure relating to strategic transport impact assessments, South East Growth Corridor, Munarra funding
agreement; affordable housing policy and Congupna growth plan
Projects Department ictoria Park Lake Caravan Park Sewer Extension 265|Mew project on non-Council asset
Projects Department Development Team 244 |Underground powerline works on nan-Council assets; Flarence street design; and additional legal costs for angoing matters
Projects Department Victoria Park Lake Caravan Park Water Main 240|Mew project on non-Council asset. Part of budget moved from capital
Children's and Youth Services Early Childhood Education 220|School readiness initiative funding
Shepparton Art Museum |shepparton Art Museum Operations 182|Abaoriginal engagement project funded by grants received in 2018/2019
Corporate Gavernance Risk and Insurance 148|Insurance premiums higher than anticipated
Projects Department Victoria Park Lake Caravan Park Demolition Works 111|Works on a non-council asset. Re-Budgeted from 2018/2019
Active Living Active Living Management 103 |Shepparton Sports and Events Centre detailed design
Projects Department Ferrari Park - Midland Highway Service Road 100|Works on a non-council asset. Budget moved from capital
Citizen Services Animal Management and Local Laws 80|Afterhours ranger contract
Parks, Sport & Recreation Parks 74|Cost for clean up after storm event in June 2019
Projects Department Lifestyle Villages Bridge 70|Contract variation
Projects Department [Archer Street Benalla Road Landscaping 60{Works on a non-council asset. Budget moved from capital
Parks, Sport & Recreation Arboriculture Services 57|Fruit Fly Regional Grants Program
Planning and Building Building Services 30|Increased legal fees due to ongoing matters
Other }_ 13
Sub-total 3,366

4, Decrease in operating expenses

Responsible General Explanation
Department
Children's and Youth ‘Youth (28] [Funding from Regional Roads Victoria now paid directly to Berry Street and not through Council
| Sub-total | (88)]
Greater Shepparton City Council Page 4

2019/2020 Q1 Forecast Review
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2019/2020 Q1 Forecast Review
MNotes to the Income Statement
5. Net Increase in non-operating items

Responsible
Department

General Explanation

Projects Department Safe System Road Infrastructure Program (512)|Vic Roads funding for works completed in 2018/201%
Projects Department |BalaclavaNernenyookie rd intersection (432)|Contribution from Goulburn Valley Water for asset upgrade works
Projects Department |Land Improvements (213)|Additional contributions from developers for estates including Seven Creeks and North Growth Corridor
Projects Department Installation of Solar on Council buildings (90) |Solar rebates for solar installation works completed in 2018/2019
Projects Department Tatura Museum Extension (37)|Contributions from the Tatura Historical Society
Shepparton Art Museum Art Museum Acquisitions {10) |Contributions for artwork acquisitions
Projects Department Greater Shepparton Regional Sports Precinct (8)|Contributions from sporting clubs
Projects Department Safer City Camera Network - Stage 2 134|Funding received in 2018/2019
Projects Department North Growth Corridor - Drainage and Landscaping 20|Contributions no longer expected in 2019,/2020
Sub-total (1,149)
SUMMARY
2. Decrease in operating revenue 738
3. Increase in operating expenses 3,366
4. Decrease in operating expenses (88)
5. Net Increase in non-operating items (1,149)
TOTAL 2,037
Greater Shepparton City Council Page 5
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2019/2020 Q1 Forecast Review
Operating Budget by Department

YTD YTD 2019/2020 2019/2020 Adoptv Ql Adopt vQl
Adopted Variance Adopted Q1 Forecast Variance Variance
Budget (Fav)/Unfav Budget Review (Fav)/Unfav (Fav)/Unfav
S '000 S ' 000 $ ' 000 S'000 S '000 %

Community 11,008 11,463

Employee Costs 1,022 1,013 (10) 4,275 4,201 (74) (2%)
Materials & Services 499 436 (64) 1,954 2,121 167 9%
User Fees (1,011) (886) 125 (3,993) (3,958) 35 1%
Grants - Operating 0 (20) (20) (20) (40) (20) (98%)
Contributions - Monetary (0) (3) (3) (42) (77) (35) (83%)
Other Income (60) (36) 24 (143) (151) (8) (6%)
Employee Costs 2,284 2,338 54 9,057 9,228 170 2%
Materials & Services 568 519 (49) 1,987 2,148 161 8%
Bad and Doubtful Debts 7 0 (7) 43 41 (2) (4%)
Other Expense 2 3 1 10 12 2 19%
User Fees (551) (516) 35 (2,189) (2,185) 4 0%
Grant - Operating (1,681) (1,739) (58) (6,967) (7,074) (107) (2%)
Other Income (0) (38) (38) (3) (41) (38) (1,150%)

Employee Costs 116 108 (8) 461 461 0 0%

Materials & Services 447 434 (13) (0%)

| Grants - Operating | 0| 0| 0| 0%
Greater Shepparton City Council Page 6
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YTD YTD
Adopted Variance
Budget (Fav)/Unfav

2019/2020 2019/2020 AdoptvQl Adopt v Ql
Adopted Q1 Forecast Variance Variance
Budget Review (Fav)/Unfav (Fav)/Unfav

$'000 $'000 $ '000 $'000 $'000 %

Employee Costs 748 702 (47) 2,971 3,039 67 2%
Materials & Services 776 702 (74) 2,989 3,026 38 1%
Bad and Doubtful Debts 1 0 (1) 1 1 0 0%
User Fees (247) (203) 43 (601) (603) (0%)
Grants - Operating (838) (806) 32 (2,978) (2,993) (15) (1%)
Contributions - Monetary (5) (16) (11) (5) (35) (30) (636%)

Employee Costs 289 317 29 1,210 1,210 0 0%
Materials & Services 363 271 (92) 1,477 1,504 27 2%
Other Expense 6 6 (0) 25 25 0 0%
[ asea  @sel o  o%|
User Fees (194) (186) 7 (729) (733) (5) (1%)
Grants - Operating (125) (125) 0 (125) {125) 0 0%
Contributions - Monetary (3) (0) 3 (20} (15) 5 23%

Other Income (669) (669) 0 0%

Employee Costs 244 240 (4) 999 999 0 0%

Materials & Services 131 128 (4) 618 800 182 29%

User Fees 0 (12) (12) 0 (44) (44) 100%

Grants - Operating (120) (120) 0 (159) (174) (15) (9%)

Contributions - Monetary 0 (1) (1) (86) (112) (26) (30%)

Other Income (6) (1) 5 (25) (5) 20 80%
Greater Shepparton City Council Page 7
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YTD YTD 2019/2020 2019/2020 Adoptv Ql Adopt v Ql
Adopted Variance Adopted Ql Forecast Variance Variance
Budget (Fav)/Unfav Budget Review (Fav)/Unfav (Fav)/Unfav
$'000 5'000 $'000 S'000 $'000 %

Corporate Services (65,395) 153 (59,219) (58,862) 357

=]

0%
0%

Employee Costs 78 81 4 308 308
Materials & Services 5 2 (3) 19 19

(=]

Employee Costs 442 414 (28) 1,729 1,723 (6) (0%)
Materials & Services 182 105 (77) 695 609 (86) (12%)
Bad & Doubtful Debts 0 0 0 3 3 0 0%
Borrowing Costs 42 42 0 995 1,007 12 1%
Other Expense 15 15 0 70 70 0 0%
[ Operatingincome [ (us38)]  (7aato)] 28] | @e7)  (easu] 0 23] 0 0%

Rates & Charges (69,897) (69,811) 86 (70,479) (70,479)

Statutory Fees & Fines (18) (12) 5 (65) (60) 5 8%
User Fees (83) (99) (16) (332) (331) 1 0%
Grants - Operating (1,221) (1,163) 58 (4,886} (4,719) 168 3%
Other Income (320) (224) 95 (952) (902) 50 5%

Employee Costs 287 267 (20) 1,147 1,131 (16) (1%)

Materials & Services 1,340 1,404 64 2,330 2,345 15 1%

Other Expense 31 23 (7) 168 168 0 0%
| Otherincome | o @ (9 )

Employee Costs 610 596 (14) 2,425 2,425 0 0%

Materials & Services 397 359 (37) 1,600 1,691 91 6%

Bad & Doubtful Debts 0 0 0 165 165 0 0%

Statutory Fees & Fines (386) (376) (1,745) (1,745) 0 0%
User Fees (362) (382) (20) (1,387) (1,387) 0 0%
Grantsea@p@frafdpagon City Council (150) (161) (11) (150) (161) (11) Page 8 (7%)
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2019/2020 Quarter One Forecast Review

YTD
Adopted
Budget

$'000

YTD
Variance
(Fav)/Unfav
$'000

2019/2020
Adopted
Budget
$'000

2019/2020
Q1 Forecast
Review
$'000

AdoptvQl

(Fav)/Unfav

Adopt v Ql
Variance
(Fav)/Unfav
%

Contributions - Monetary

Employee Costs 601 614 13 2,339 2,340 1 0%
Materials & Services 1,288 1,406 118 2,546 2,695 148 6%
Other Expense 390 390 0 0%

Statutory Fees & Fines

Employee Costs

(0)

(1)

(1)

(1)

0%

Materials & Services

Employee Costs

Materials & Services

Other Income

(1,642)

(1,373)

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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Infrastructure

Employee Costs

YTD
Adopted
Budget

$' 000
(3,782)

73

YTD 2019/2020 2019/2020
Adopted Q1 Forecast Variance Variance
(Fav)/Unfav Budget Review (Fav)/Unfav (Fav)/Unfav
S '000 $ '000 S '000 $'000 %
(416) 16,333 18,552 2,219

AdoptvQl Adopt v Ql

Variance

79 6 292 292 0 0%

Materials & Services

Employee Costs

1,261

10 1 41 42 1 3%

1,302 41 5,142 5,324 182 4%

Materials & Services

845

873 28 3,978 4,107 3%

Employee Costs

User Fees (23) (40) (17) (199) (203) (4) (2%)
Grants - Operating 0 (62) (62) 0 (106) (106) 100%
Contributions - Monetary (17) (50) (33) (70) (70) 0 0%
Other Income (43) (35) 8 (60) (82) (36%)

369

365 (4) 1,524 1,488 (2%)

Materials & Services

492

568 76 1,021 1,959 92%

User Fees (34) (82) (48) (216) (216) 0 0%

Grants - Operating (400) (390) 10 {1,605) (1,560) 45 3%

Contributions - Monetary (33) (38) (5) (150) (150) 0 0%
Greater Shepparton City Council Page 10
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2019/2020 Quarter One Forecast Review

YTD
Adopted
Budget

$'000

YTD

Variance
(Fav)/Unfav

$'000

2019/2020
Adopted
Budget
$'000

2019/2020
Q1 Forecast
Review
$'000

AdoptvQl
Variance
(Fav)/Unfav

Adopt v Ql
Variance
(Fav)/Unfav

Employee Costs 512 500 (12) 2,091 2,089 (2) (0%)
Materials & Services 1,717 1,750 33 5,968 5,984 16 0%
Other Expense 0 8 8

User Fees (463) (426) 37

Other Income (54)

Employee Costs 1,364 1,271 (92) 5,406 5,435 29 1%
Materials & Services 3,212 2,837 (375) 15,777 16,849 1,072 7%
Bad and Doubtful Debts 0 0 0 3 3 0 0%
Other Expense 5 8 3 20 20 0 0%
Rates & Charges (10,063) (10,021) 41 (10,157) (10,095) 62 1%
Statutory Fees & Fines (10} (14) (4) (50} (55) (5) (10%)
User Fees (1,217) (1,230) (14) (5,492) (5,431) 61 1%
Grants - Operating (28) (17) 11 (50) (100) (50) (100%)
Other Income (57) (54) 4 (126) (138) (12) (9%)

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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Sustainable Development

Employee Costs

Adopted

1,814

77

a5

Variance
(Fav)/Unfav

50

2019/2020
Adopted
Budget
$'000
8,553

307

2019/2020
Q1 Forecast
Review

8,726

307

AdoptvQl
Variance
(Fav)/Unfav

Adopt v Ql
Variance
(Fav)/Unfav

0%

Materials & Services

18

18

0%

Employee Costs 472 462 (10) 1,887 1,888 1 0%
Materials & Services 505 429 (76) 3,503 3,489 (14) (0%)
Bad and Doubtful Debts 0 0 0 3
Other Expense 8 3 (6) 53

User Fees (253) (139) 114 (676)
Grants - Operating (48) (19) 29 (251) (144) 108 43%
Other Income (12) (62) (50) (127) (115) 12 10%

Employee Costs

452

437

(14)

1,830

1,814

(1%)

Materials & Services

348

209

(139)

841

889

6%

Statutory Fees & Fines (12) (11) 1 (363) (363) 0 0%
User Fees (12) (12) (0) (18) (18) 0 0%
Grants - Operating (2) (2) (0) (77) (196) (119) (155%)
Contributions - Monetary (157) (62) 95 (207) (217) (10) (5%)
Other Income 0 (16) (16) 0 (16) (16) 100%

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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Employee Costs

YTD
Adopted
Budget
$'000

650

608

Variance
(Fav)/Unfav

(42)

2019/2020
Adopted
Budget
$'000

2,719

2019/2020
Q1 Forecast
Review
$'000

2,420

AdoptvQl
Variance Variance
(Fav)/Unfav (Fav)/Unfav

$'000 %

Adopt v Ql

(299) (11%)

Materials & Services

195

295

100

974

1,402

428 44%

Statutory Fees & Fines (243) (208) 35 (976) (975) 1 0%

User Fees (133) (101) 33 (545) (546) (0%)

Contributions - Monetary (23) (33) (10) (320} {320) 0%

Other Income (3) (6) (3) (22) (27) (23%)
Grand Total (64,824) (65,215) (392) (23,325) (20,121) 3,205

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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2019/2020 Quarter One Forecast Review

2019/2020 Q1 Forecast Review

Balance Sheet
for period ending June 2020

Current Assets

Cash and Cash Equivalent
Receivables

Other Financial Assets
Inventories

Assets Held for Resale
Other Assets

Total Current Assets

Current Liabilities
Payables

Interest Bearing Liabilities
Trust Funds

Provisions

Total Current Liabilities

Net Current Assets

Non Current Assets
Investments in Associates
Infrastructure

Total Non Current Assets
Total Assets

Non Current Liabilities
Provisions
Interest Bearing Liabilities

Total Non Current Liabilities

Total Liabilities

Net Assets

Represented By
Accumulated Surplus
Reserves

Total Equity

Greater Shepparton City Council
2019/2020 Q1 Forecast Review

Minutes - Ordinary Council Meeting — 15 October 2019

2018/2019 2019/2020 2019,/2020 Adopt v Ql Adopt vQl
June Adopted Q1 Forecast Variance Variance
Actual Budget Review (Fav)/Unfav (Fav)/Unfav
$ $ $ $ %
32,742 6,671 5,705 966 14.5%
7,721 11,776 7,721 4,055 34.4%
32,000 10,880 32,000 (21,120) (194.1%)
107 120 107 13 10.8%
55 248 55 193 77.8%
1,698 1,375 1,698 (323) (23.5%)
74,323 31,070 47,286 (16,216) (52.2%)
13,479 8,055 13,479 5,424 67.3%
1,687 1,441 1,687 246 17.1%
2,548 2,836 2,548 (288) (10.2%)
9,761 9,221 9,761 540 5.9%
27,475 21,553 27,475 5,922 27.5%
46,848 9,517 19,811 (10,294) (108.2%)
1,393 1,457 1,393 64 4.4%
1,056,129 1,116,961 1,106,456 10,505 0.9%
1,057,522 1,118,418 1,107,849 10,569 0.9%
1,131,845 1,149,488 1,155,135 (5,647) (0.5%)
8,573 7,108 8,573 1,465 20.6%
15,640 14,266 15,640 1,374 9.6%
24,213 21,374 24,213 2,839 13.3%
51,688 42,927 51,688 8,761 20.4%
1,080,157 1,106,561 1,103,447 3,114 0.3%
417,271 443,675 440,561 3,114 0.7%
662,886 662,886 662,886 0 0.0%
1,080,157 1,106,561 1,103,447 3,114 0.3%
Page 14
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2019/2020 Q1 Forecast Review
Cash Flow Statement

for period ending June 2020

2018/2019 2019/2020 2019/2020 Adopt vQl AdoptvQl

June Adopted Q1 Forecast Variance Variance
Actual Budget Review (Fav)/Unfav (Fav)/Unfav
$'000 $'000 $'000 3 %
Cash flows from operating activities
Receipts from customers 102,487 101,393 103,574 (2,180) (2.2%)
Payments to suppliers (93,163) (101,260) (101,743) 483 (0.5%)
Net cash inflow({outflow) from customers{suppliers) 9,324 133 1,831 (1,697) (1,273.1%)
Interest received 1,136 750 750 0 0.0%
Government receipts 33,984 37,309 39,039 (1,730) (4.6%)
Contributions 5,026 4,591 4,925 (334) (7.3%)
Net cash inflow(outflow) from operating activities 49,470 42,783 46,544 (3,761) (8.8%)

Cash flows from investing activities
Investments in Financial Assets (500) 2,720 - 2,720 100.0%
Proceeds from sale of Property, plant & equipment,

. 481 401 401 0.0%

infrastructure 0

Property, plant & equipment, infrastructure - payments (38,203) (73,676) (72,976) (700) 1.0%
Net cash inflow(outflow) from investing activities (38,222) (70,555) (72,575) 2,020 (2.9%)
Cash flows from financing activities

Finance Cost (950) (995) {1,007) 12 (1.2%)

Proceeds from interest bearing loans and borrowings 0 0 0 0 0.0%

Repayment of interest-bearing loans and borrowings (1,366) (1,361) - (1,361) 100.0%
Net cash inflow(outflow) from financing activities (2,316) (2,356) (1,007) (1,349) 57.3%
Net increase(decrease) in cash and equivalents 8,932 (30,128) (27,037) (3,090) 10.3%

Cash and equivalents at the beginning of the year 23,810 36,799 32,742 4,057 11.0%
Cash and equivalents at the end of the year 32,742 6,671 5,705 966 14.5%

Greater Shepparton City Council Page 15
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2019/2020 Q1 Forecast Review

Capital Works Statement

YTD YTD Budget v 2019/2020  2019/2020 AdoptvQl  AdoptvQl
Adopted YTD Actual  YTD Actual Adopted Q1 Forecast Variance Variance
Budget (Fav)/Unfav Budget Review (Fav)/Unfav (Fav)/Unfav
$'000 S '000 $'000 S '000 $'000 S '000 %
Capital Works Area
Aerodrome 0 0 0 369 369 0 0.0%
Bridges 500 236 (264) 1,062 1,060 (2) (0.2%)
Buildings 5,314 4,866 (448) 30,802 30,423 (379) (1.2%)
Comp & Telecommunications 181 209 28 2,208 2,292 84 3.8%
Drainage 17 6 (11) 3,213 3,206 (7) (0.2%)
Fixture, Fittings & Furniture 13 54 41 406 497 91 22.5%
Footpaths & Cycleways 95 146 51 3,142 3,179 37 1.2%
Land 0 20 20 0 20 20 100.0%
Land Improvements 8 5 (3) 406 372 (34) (8.4%)
Off Street Car Parks 15 1 (14) 415 415 0 0.0%
Other Infrastructure 15 0 (15) 470 470 0 0.0%
Parks, Open Space & Street Scape 250 144 (105) 1,362 1,561 199 14.6%
Plant, Machinery & Equipment 933 292 (641) 2,311 2,946 635 27.5%
Recreation Leisure & Community Facilities 383 135 (248) 4,806 5,105 300 6.2%
Roads 5,322 3,782 (1,539) 21,105 19,212 (1,893) (9.0%)
Waste Management 250 219 (31) 500 749 249 49.8%
Project Management Office 267 274 8 1,100 1,100 0 0.0%
Total Capital Works 13,562 10,390 (3,179) 73,676 72,976 (700) (1.0%)
Represented by:
New 5,601 4,913 (688) 33,133 32,837 (295) (0.9%)
Renewal 5,500 3,692 (1,807) 19,387 20,429 1,042 5.4%
Expansion 181 158 (23) 6,708 6,805 97 1.4%
Upgrade 2,014 1,353 (661) 13,348 11,805 (1,543) (11.6%)
Project Management Office 267 274 8 1,100 1,100 0 0.0%
Total Capital Works 13,562 10,390 (3,179) 73,676 72,976 (700) (1.0%)
Greater Shepparton City Council Page 16
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2019/2020 Quarter One Forecast Review

1. Increase in capital expense - New Projects

Responsible
Department
Parks, Sport & Recreation

Area

Deakin Reserve Masterplan Implementation - Netball
Precinct

2019/2020 Q1 Forecast Review
Notes to the Capital Works Detail

$'000 General Explanation
44|Detailed design of second netball court and toilet facility.

Projects Department Marungi Street Pedestrian Crossing 40|Fixing Country Roads program
Strategic Assets CCTV DRC Security 21|Install of CCTV system at DRC. Approved at ELT meeting 2/10,/2019
Strategic Assets Purchase 287 Doyles Rd Crrvale 20|Purchase of land at 287 Doyles Road. Budgeted for in previous year but purchase was delayed until 2015/2020
Sub-total 126
2. Decreased in capital expense
Responsible '
Department Area $'000 General Explanation

Projects Department Maude Street Upgrade - High Street to Ashenden Street (1,000) [Works to be re-budgeted into 2020/2021 financial year
Projects Department Victoria Park Lake Intersection (500)|Works on a non-council asset. Budget moved to operating
Projects Department Hawkins / GV Highway Intersection Design (435)|Waorks on a non-council asset, Budget moved to operating
Projects Department Maude Street Mall Precinct Redevelopment (410)|Works to be re-budgeted into 2020/2021 financial year
Projects Department Ferrari Park - Midland Highway Service Road (100 {Works on a non-council asset. Budget moved to operating
Strategic Assets Building Renewals (100)|Works on a non-council asset. Budget moved to operating
Projects Department Archer Street Benalla Road Landscaping (60)|Works on a non-council asset, Budget moved to operating
Projects Department Macintosh Street and Fitzjohn Street - Design (50)|Works on a non-council asset. Budget moved to operating
Projects Department Southdown Precinct Hawkins Basin Landscaping [7][Savings
Sub-total (2,662)
3. Increases in capital expense
A el Area $' 000 General Explanation
Department
Strategic Assets Motor Vehicles, Plant and Equipment - Renewal 572 |Replacement of vehicles with electric vehicles and increase in cost for grader and truck renewals
Projects Department Agquamoves - 25m Pool Tile Renewal 200|Specialised contracts now required to carry out works resulting in additional costs
Strategic Assets Mator Vehicles, Plant and Equipment - Renewal 63|Purchase of vehicle moving off lease arrangements
Projects Department Tatura Children's Centre Carpark 26|Change in scope of work to accommodate tree issues
Shepparton Art Museum Art Museum Acquisitions 20{Art work acquisitions funded by donations received in 2018/2019 and additional contributions
Sub-total 881
Greater Shepparton City Council Page 17
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2019/2020 Quarter One Forecast Review

2019/2020 Q1 Forecast Review
Notes to the Capital Works Detail

4. Increase in capital expense - Re-budgeted from 2018/2019 Financial Year

Responsibie Area $' 000 General Explanation
Department

Projects Department Cosgrove 2 and 3 Landfill 245|Works budgeted for in 2018/20189 and completed in 2015/2020
Projects Department Kialla Park Oval Reconstruction 199|Works budgeted for in 2018/2019 and completed in 2019/2020
Projects Department Southdown Precinct Upgrade 102 |Works budgeted for in 2018/2019 and completed in 2019/2020
Strategic Assets Victoria Park Lake Caravan Park - Manager Residence 100|Works budgeted for in 2018/2019 and completed in 2019/2020
Information & Communications  |Online Learning Software 70({Works budgeted for in 2018/2019 and completed in 2019/2020
Technology
Projects Department Sports Precinct Signage 50{Works budgeted for in 2018/2019 and completed in 2019/2020
Shepparton Art Museum ICA/Sidney Myer Award Special Acquisitions 50|Prize budgeted for in 2018/2019 and awarded in 2019/2020
Projects Department Lightfoot Street 49| Works budgeted for in 2018/2019 and completed in 2015/2020
Projects Department Tatura Museum Extension 31|{Works budgeted for in 2018/2019 and completed in 2019/2020
Projects Department Victoria Park Lake - Rowing Club - Shared Path 22 |Works budgeted for in 2018/2019 and completed in 2019/2020
Projects Department Cycling Strategy Works 18|Works budgeted for in 2018/2019 and completed in 2019/2020
Information & Communications  |Electronic Timesheets 13|Works budgeted for in 2018/2019 and completed in 2015/2020
Technology
Other 1

Sub-total 955

[SUMMARY

1. Increase in capital expense - New Projects 126

2. Decreases in capital expense (2,662)

[3. Increases in capital expense 881

4. Decrease in capital expense - To be re-budgeted to

future financial years 955

TOTAL (700)

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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YTD
Program Adopted YTD Actual Variance
Account Number Budget $'000 (Fav)/Unfav

2019/2020 2019/2020 Adopt v Q1 Adopt v Q1
Adopted Q1 Forecast Variance Variance
Budget Review (Fav)/Unfav (Fav)/Unfav

Traffic Light

Shepparton Art Museum Acquisitions
|Riverlinks Eastbank - Sound System Upgrade
|Rlverllnks Monitor Speakers

Riverlinks - Stage Communication Systems (Wireless)
Corporate Services

Small ICT Devices 3 0 (3)

Networking (New) 40 0 (40)

Networking (Renewal) 12 0 (12) 78 78 0 0%
Electronic Timesheets 0 13 13 0 13 13 100%
ICT Primary Compute & Storage Refresh 43 29 (14) 120 116 (5) (4%)
Online Learning Software o} 70 70 0 70 70 100%
Desktop Vitualisation (Desktop Refresh) 0 16 16 550 550 0 0%
Aurion BPA a 4] 0 50 50 0

EventPro Upgrade 33 33 0 33 33 0

TRIM Licenses 24 25 1 24 25 1

Uninterrupted Power Supply 10 0 (10) 15 20 5

Aurion On-Boarding 0 o] 0 10 10 0

KidsTown Projector & 0 (6) 6 6 0

Ezescan Software 0

Infrastructure

Shepparton Aerodrome Plane Parking Area CASA

Compliance 0 0 0
Bridge Renewals 500 231 (269)
Guardrails - Arcadia - Tamleugh Road 0 6 6
Greater Shepparton City Council Page 19
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2019/2020 Quarter One Forecast Review

Program

Account Number

YTD
Adopted
Budget
$'000

YTD Actual

$ '000

YTD $
Variance
(Fav)/Unfav
$'000

2019/2020
Adopted
Budget
$' 000

2019/2020
Q1 Forecast
Review
$'000

Adopt v Q1
Variance
(Fav)/Unfav
$'000

Adopt v Q1
Variance
(Fav)/Unfav

Traffic Light

Rebudget

100% |Rebudget

Public Wifi

Building Renewals Business 179 135 (44)
Stage 1 Maude St. (Plaza/Bus Interchange) 0 7 7
Tatura Museum Extension 0 31 31
New Shepparton Art Museum 5,104 4,611 (493)
Maude Street Mall 26 2 (24)
Tatura Library Redevelopment 0 6 6
Victoria Park Lake Caravan Park - Manager Residence 0 70 70
Public Toilet Replacement Program 0 2 2 0%
Installation of Solar on Council Buildings 0 1 1 0%
Saleyards Remediation o] 0 0 0%
Caravan Park Remediation 0 0 0 0%
Animal Shelter Machinery Shed 5 0 (5)

Katandra West Basin - Stage 2 0 o] ]
Localised Drainage Upgrade 5 3 (2)
Drainage Brick Pit Renewals 7 0 (7)
DCP South Growth Corridor - Wetland Planting 5 0 (5)
DCP North Growth Corridor - Drainage 0 0 o]
Marlboro Precinct - Drainage and Wetland 0 2 2
Drainage Renewals 0 0 o]
Southdown Precinet Hawkins Basin Landscaping 0 0 0
Southdown Precinct YAKKA Basin Landscaping 0 2 2
CCTV DRC Security 0 0 0
Christmas Decorations 0 4] 0
Aquamoves - Gym and Cardio Equipment 9 0 (9)
Footpath Renewals 80 80 0
Shared Path Renewal 0 o o]
Shared Path Extension - Route 3 The Flats and Route 5

Australian Botanic Gardens 0 25 25
Pedestrian Facilities Program - DDA 0 1 1
Cycling Strategy 0 12 12

100% [Rebudget

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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2019/2020 Quarter One Forecast Review

Program
Account Number

YTD Actual

(Fav)/Unfav

Adopt v Q1
Variance
(Fav)/Unfav

Vicroria Parks Lake - Rowing Club - Shared Path Access 0 22 22 100%
Safe Routes to School Program 0 0 0 0%
Dookie Rail Trail - Stage 2: Dookie to Conway Road 10 0 (10) 0%
Midland Highway Recreational Path Shepparton East 0 0 0 0%
Footpaths Missing Links Program 5 4 (1) 0%
DCP South Growth Corridor - Shared Path 0 2 2 0%
Riverwood Shared Path 0 0 0 0%
Tatura - 10km Walking/Cycling Loop - Stage 2 0 0 o] 0%
Watson Street Footpath Works 0 0 0 (30%)

Small Town Entry Signage 0 0 o]
Safer City Camera Network - Stage 2 3 4 1
Tatura Children's Centre Carpark 0 0 o]
Archer St Benalla Road Landscaping 5 0 (5)
Childcare Centre Hard Asset Management 0 0 0
Tom Collins Drive - Landscaping, Parking, Revegetation 15 1 (14)
Off Street Car Park Renewal 0 o o]
(Otherinfrastructwre [ o2 2 ()
Project Management Office 267 274 8
Street Trees (New) 0 0 o]
Street Trees (Renewal) 15 0 (15)
Outdoor Furniture and Signage 0 0 0
Bus Shelter Program 0 0 0
Australian Botanical Gardens 0 10 10
Wetlands and Native Infrastructure Renewals 0 0 0
Playground and Border Renewals 80 a1 (39)
Parks Renewals 55 68 14
McLennan St. Landscaping 1 0 (1)
Kialla Park Oval Reconstruction 110 22 (88)
Mooroopna War Memorial - Stage 1 1 0 (1)

Greater Shepparton City Council
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Attachment 1

2019/2020 Quarter One Forecast Review

Program

Account Number

Playground Shade Structures - Arcadia, Merrigum &

YTD
Adopted
Budget
$ ' 000

YTD Actual

$ ' 000

YTD $

Variance
(Fav)/Unfav

$'000

2019/2020
Adopted
Budget
$' 000

2019/2020
Q1 Forecast

Review
$'000

Adopt v Q1
Variance Variance
(Fav)/Unfav (Fav)/Unfav

$'000 %

Adopt v Q1

Traffic Light

Kialla Lakes 0 3 3

DCP MNorth Growth Corridor - Landscape 0 0 0

Seven Creeks Half Basketball Court 3 0 (3)

Victoria Park Lake Pedestrian Lighting 0 0 0

Plant Purchases (Renewal) 655 211 (444)

Plant Purchases (New) 238 41 (197)

Total Station 40 40 (0)

Electric Car Charging Points 0 0 0

Sports Precinct - Recirculation Pump o] 0 0

Qur Sporting Future Grant (Major) 0 0 0

Sports Infrastructure Renewals 76 23 (53)

Merrigum Pool - Sand Filter and Pump 5 0 (5)

Aquamoves - 25m Pool Tile Renewal 10 10 (0)

Aquamoves - Replace 25m Indoor Pool Filtration

System 5 0 (5)

Vibert Reserve Sports Field Lighting 1 2 1

Sports Precinct Storage Compound 0 1 1

Sports Precinct Signage 0 50 50
Kialla Park Recreation Reserve Change Rooms - Female

Friendly Facilities 1 1 (0) 561 561 0 0%
Agquamoves - 50m Pool Heating B 0 (6) 425 425 0 0%
Youth SPOTS 105 4] (105) 396 396 0 0%
Princess Park Masterplan Implementation - 200 LUX

Lighting Upgrade 0 1 1 433 433 0 0%
Princess Park Masterplan Implementation - Facilities

Precinct - Detailed Design 3 3 o] 237 237 0 0%
Active Living Renewals 70 0 (70) 214 214 0 0%
Vibert Reserve Masterplan Implementation - Stage 3

Extension Works - Detailed Design 0 0 0 140 190 50 36%
Gym Equipment Cardio and Strength Renewal 0 0 o] 105 105 0 0%
Irrigation Renewals 1 2 0 20 80 0 0%
Princess Park Irrigation 0 o] 0 80 80 0 0%
BMX & Cycling Facility - Car Parking Area - Spray Seal 16 16 0 77 77 0 0%

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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2019/2020 Quarter One Forecast Review

YTD YTD $ 2019/2020 2019/2020 Adopt v Q1 Adopt v Q1
Program Adopted YTD Actual Variance Adopted Ql Forecast Variance Variance Traffic Light
Account Number Budget (Fav)/Unfav Budget Review (Fav)/Unfav (Fav)/Unfav
$'000 $'000 $'000 $'000 $'000 %
Agquamoves - External Pool Fence 0 0 0
Aquamoves - Accessibility - Pool Pod 57 0 (57)
Vibert Reserve Masterplan Implementation -
Refurbishment Works - Detailed Design 0 0 0
Athletics’ Track Irrigation Upgrade 26 25 (1)
Princess Park Masterplan Implementation - Goyen
Reserve Precinct - Detailed Design 0 0 o]
Deakin Reserve Masterplan Implementation - Netball
Precinct 0 o 0
Roads 1 sa| 0 e 0 (1s3)
Traffic Management Devices 2 0 (2) 0 0%
Road Sealing Program 130 52 (78) 2,182 2,182 o]
Asphalt Renewal 444 232 (212) 2,751 2,751 0 0%
MSTP Stabilisation Program 523 463 (60) 850 850 0 0%
Reseal Preparation Works 400 356 (44) 480 480 0 0%
Gravel Resheeting 1,100 844 (256) 2,040 2,040 0 0%
Balaclava/Verney/Dockie Intersection Upgrade 828 649 (178) 4,280 4,280 0 0%
Southdown Precinct - Southdown St 0 64 64 0 102 102 100%
Safe System Road Infrastructure Program o] 1 1 0 1 1 100%
Skene Centre Road Car Parking 88 76 (12) 88 38 0 0%
Maclntosh St & Fitzjohn St - Design 25 4] (25) 50 0 (50) (100%)
Maude Street Upgrade 1,016 599 (416) 4,593 3,593 (1,000) (22%)
Ferrari Park - Midland Highway Service Road Parking 100 0 (100) 100 0 (100) (100%)
Accessible Parking Bay Program 0 0 o] 40 40 0 0%
Lightfoot Street 0 (0) (0) 0 49 49 100%
Kerb & Channel Renewal 490 325 (166) 1,100 1,100 0 0%
Channel Road 56 0 (56) 856 856 0 0%
Victoria Park Lake Intersection 0 2 2 500 0 (500) (100%)
Hawkins / GV Highway Intersection Design 0 0 0 435 0 (435) (100%)
Rural Road Seal Program 0 0 0 300 300 0 0%
North East Growth Corridor - Intersection Design 0 0 0 250 250 0 0%
Hamilton Street Kerb Replacement 120 119 (1) 120 119 (1) (1%)
Vaughan St Parking Changes 0 0 0 30 30 0 0%
Vaughan St Parking Changes 0 0 o] 0 40 40 100%

Greater Shepparton City Council
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Program
Account Number

YTD
Adopted

Budget
$'000

YTD Actual
$ ' 000

YTD $

$'000

Variance
(Fav)/Unfav

2019/2020
Adopted
Budget
$' 000

2019/2020
Q1 Forecast
Review
$'000

Adopt v Q1
Variance Variance
(Fav)/Unfav (Fav)/Unfav

$'000 %

Adopt v Q1

Traffic Light

Cosgrove 3 Site Infrastructure 250 141 (109)

Cosgrove 2 Capping Installation 0 11 11 0 68 68 100%
Cosgrove 3 Clay Pit Works 0 3 3 250 250 0 0%
Cosgrove 2 Cell 4 Sideliner Extension 0 (0) (0) 0 6 6 100%

Cosgrove 3 Cell 1 Construction

Greater Shepparton City Council
2019/2020 Q1 Forecast Review
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reater Shepparton City":'_ cil, acknowledge
the traditional owners of thé which now
’ g:ompris"es Greater Sheppartol

We pay respect to their tribdlelders, we celebrate
their continuing culture and acknowledge the
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CONTENTS

Welcome

Part One - Overview

Find out all about Greater Shepparton
and your Council.

Part Two - Performance Report 47

Details how we have set about achieving
the goals of the 2017-2021 Council Plan.

Includes what we have undertaken

to achieve economic, social and
environmental outcomes, and the capital
works we have completed over the last
financial year.

Part Three - Governance Report 89

Presents the corporate governance and
statutory information.

Part Four - Financial Report 101

Presents the audited performance and
financial statements detailing our financial
performance over the last financial year.

-
A quick and easy-to-read summary of the
finances is provided to make the finances
easy to understand and transparent.
Performance Statement 152
A report on key strategic activities.
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Message from the Mayor

| am pleased to present the
2018-2019 Annual Report.
This edition reports
against the second

year of the Council

Plan for 2017-2021. We
are well on our way to
achieving the actions

in the Council Plan and
expect that over the next
two years we will have even
more completed.

The Annual Report is a statutary requirement
but | hope it is more than that for the reader. It
is not only a great way to review what we have
achieved as a Council and where we might go
in the future, it also showcases our highlights,
successes and breadth of activities.

There have been lots of achievements during the
2018-2019 financial year which have connected
Council more strongly with our community,
enhanced our environment, improved our
infrastructure and consolidated our financial
position. | do encourage you 1o lake some lime to
read the Annual Report and learn about Council.

Council will continue to ask both State and
Federal governments to fund major projects,
which is critical as Council cannot fund these
alone. Funding for the new Shepparion Art
Museum, which is now well underway with
completion set for late 2020, is just one of those
projects. The Shepparton Bypass received
funding from the Federal Government of $208m
o deliver Stage One of the project. We warmly
welcomed this funding which is the culmination of
strong advocacy over a number of years. There
are other projects on our list which reguire State
and Federal government funding including the
redevelopment of the Maude Street Mall, the
Stadium at Sports City, Aguamoves and Riverlinks
Master Plan future redevelopment works and the
continued improvement of our passenger rail
services.

| am pleased to report that 225 people became
new citizens in our municipality in 2018-2019. Cur

2 Greater Shepparton City Councll Annual Report 2018 - 2019
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community continues to be a welcoming place

for people from many countries, as it has been
over many decades. Hopefully we can continue to
be a showcase for harmonious resettlement and
continue 1o lead the way for Australia.

Council is committed to supporting industry,
business and growth for our municipality for long-
term sustainability including supporting export
opportunities and attracting major internaticnal,
national and state tourism and event activities.
We continue to attract major sporting events to
our region which has a positive impact on our
economy.

| have enjoyed the second term of being
Mayor and the chance to listen to and serve
the community. Along with my team of fellow
Councillors | have been committed to making
decisions for a better municipality. During the
year | have attended many Council meetings,
consultations and community events.

| have also had the opportunity for successful
meetings with many ministers as well as visits to
Parliament House in Melbourne, and Canberra,

to lobby for the needs of Greater Shepparton.

| visited China and Hong Kong to promote our
horticultural industry and to attract investment and
opportunities for Greater Shepparton.

The input from our residents is welcomed, | want
to hear what you have to say and | value that
contact. In particular, the Small Town Mayor and
CEO catch-ups have been a great way of getling
out into our smaller communities to hear about the
issues for your towns. Thank you to everyone that
has been in touch, whether formally or informally.

I am very positive about the future of Greater
Shepparton and | look forward to continuing my
service as a Councillor with Greater Shepparton
City Council well into the future.

f-’%« (& q@

Cr Kim O’Keeffe,
Mayor
August 2019
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Message from the CEO

Itis my pleasure to present
this Annual Report for the
21819 Financial Year.

| wish to only highlight
three important
matters and they are:

1. Reconciliation

3. Shepparton Statement

The Shepparton Statement was launched in
2018119 and has led to youth engagement in
high numbers. The sheppartonstatement.com.
au website is a platform for youth to have a
voice, which is a direction in Council’s adopted
Youth Strategy and Action Plan. The aim is to
continue to seek the advice of the youth of
Greater Shepparton on environmental matters
into the future.

Action Plan (RAP)

This plan sets out our
actions for working with
the Aboriginal and Torres Strait Islander
communities over the next 12 months.
Importantly, it is Council’s first written attempt
to tell the truth of Aboriginal and Torres Strait
Islander disadvantage and displacement
since white settlement. As part of this plan,
Council has achieved its target of two per
cent Aboriginal and Torres Strait Islander
employment 12 months ahead of schedule.

I will now set a higher target.

. Gender Equity
The Gender Equity Strategy and Action
Plan implemented in 2018 will continue to
be progressed, although our statistics are
generally very good, there is a need to
work on gender culture and ensure that this
organisation sets the highest standards in this
regard. Gender equity is a foundation value of
this organisation and we need to continue to
work in this space to ensure this is the case.

ot
Q“\
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| take this opportunity to thank all staff who hawve
assisted in delivering projects and services this
year and look forward to continuing this good
work into the future.

Thank you also to the Councillors for their
contributions and direction in what has been a
very busy year.

Peter Harriott,
Chief Executive Officer
August 2019

-326 -



Attachment 1 Greater Shepparton City Council Annual Report 2018/2019

S

munEEREnnnyy,
INRNE R TR g
EEBASANNENyggps=-

etk | T L

3 BEF
1 N

“Welcome to the 2018-2019
Annual Report for Greater

ourfinanc
demons

to-th

The Annual Répor

Minutes - Ordinary Council Meeting — 15 October 2019 - 327 -



Attachment 1

Greater Shepparton City Council Annual Report 2018/2019

How the Annual Report integrates
with our planning, reviewing and
reporting

The diagram below details how planning,
measurement and reporting are undertaken at
Council.

Council

Plan
Vision, Goals &
Strategies

Annual
Report

How have we

Strategic

Resource Plan
Resource

gone allocations

Business Annual
Plans Budget

What, how, who M How services and
ELR projects will be
funded

The Council Plan, developed in consultation
with our community, details the vision, goals and
strategies to guide Council's actions and work
over a four-year period.

The Strategic Resource Plan describes how
key actions and strategies will be resourced
over the four years, while the Annual Budget
sets out funding for projects and services 1o be
undertaken over 12 months.

Departmental Business Plans provide the road
map as to how services and projects will be
delivered and sets out key performance indicators
o be achieved.

The Annual Report describes progress in
achieving the overall goals of the Council Plan
and reports the results at the end of each financial
year.

Minutes - Ordinary Council Meeting — 15 October 2019

How to Read this Report

This Report is designed to serve both the needs
of our community in informing them of what we've
been doing, how we've followed through on the
Council Plan and how we performed over the
past 12 months, as well as to meet legislative
requirements.

The Report presents the information that our
community might find most interesting at the
start of the report, with information that is more
detailed and specific such as the financial report,
contained towards the back of the document.

The Report is divided into:

Part One - Overview

Find out all about Greater Shepparton and your
Council.

Part Two - Performance Report

Details how we have set about achieving the
goals of the Council Plan.

Includes what we have undertaken to achieve
leadership, economic, social, built and
environmental outcomes, and the capital works
we have completed over the last financial year as
well as our Sustainability Report.

Part Three - Governance Report

Presents the corporate governance and statutory
information.

Part Four - Financial Report

Presents the audited performance and financial
statements detailing our financial performance
over the last financial year. A quick and easy-to-
read summary of the finances is provided to make
the finances easy to understand and transparent.

Giving Feedback

We are really eager to hear any thoughts or
icdeas regarding the Annual Report. If there is
information that you think needs to be included
or any ideas of how we can improve the report
please let us know -
council@shepparton.vic.gov.au
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WHERE YOUR
RATES WERE SPENT
IN 2018/2019

For every $100 of rates ~

income, you are helping -

fund your local community Y

in these ways $9.65
Aged and

children’s services

$2.66
Arts and
libraries

0

$4.36
Building and
planning

$100

Ry

$26.34
Capital
works

8 Greater Shepparton City Councll Annual Report 2018 - 2019
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Our Vision Our Purpose
Greater Shepparton, To serve our community
Greater Future. through providing leadership,
A thriving economy in making decisions, and

the foodbow! of Victoria advocating for equitable

with excellent lifestyles, services and infrastructure.

innovative agriculture, a
diverse community and
abundant opportunitigs. [
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PART ONE:
OVERVIEW

About Greater Shepparton

Greater Shepparton is a vibrant, diverse
community located approximately two hours north
of Melbourne in the heart of the Goulburn Valley,
the foodbowl of Australia.

Our central location is a major advantage and
has seen our urban centre emerge as the retail,
industry and services hub for central Victoria.
Located at the intersection of the Midland and
Goulburn Valley Highways, Greater Shepparton
provides straightforward access to Adelaide,
Sydney, Brisbane and Melbourne.

Along with our location, Greater Shepparton’s
critical mass of population and significant
infrastructure provides the base of many key
competlitive advantages:

- An established manufacturing sector, with
multinational companies such as SPC, Tatura
Milk, Campbell’s, Freedom Foods, Pental Soaps
and Unilever calling Greater Shepparton home

- Extensive road transport industry with
Shepparton often being referred to as the
transport hub of regional Victoria

« Thriving food production industry with most-

recent annual agricultural output $664.1m

leading to exports of $295.4m

Affordable residential and commercial real

estate

Access to a high standard of
telecommunications and IT infrastructure
Excellent health, leisure, arts facilities and
services

Education facilities that encourage career
advancement, trade qualifications and meet
ongoing cultural demand

Recognition as a regional sporting capital,
hosling many regional, state, national and
international major sporting events

In conclusion, the mild climate and high level of
activity coupled with a diverse culture makes
Greater Shepparton an exciting place to be.

Minutes - Ordinary Council Meeting — 15 October 2019

Location

The Goulburn River forms the backbone and
lifeblood of the region, winding its way through
beautiful countryside, native forests and fertile
farmlands, bringing life to the rich agricultural
landscape which has made the area renowned
as Australia’s foodbowl. This vibrant and dynamic
region is the heart and soul of Australia’s fruit and
dairy processing industries.

Greater Shepparton is the fifth-largest regional
centre in Victoria extending over 2,421 square
kilometres.

Qur region’s population is almost evenly split
between the main urban centres of Shepparton,
Mooroopna and Tatura (53 per cent) with

the remaining 47 per cent of the population
residing in the surrounding rural areas, including
the smaller townships of Murchison, Dookie,
Merrigum, Congupna, Toolamba, Undera,
Katandra and Tallygarcopna. This split reflects the
wide range of lifestyle choices available across
the municipality, from small urban blocks close to
high-guality amenities, through to large working
orchards and farms.

P

=
\ﬂﬂ% [ ]
= y i
vl
|
f J
= e v [ =3
,-'r";t{\
| - ] i'.: = N RN
=
<
)
E=x

"

-334-



Attachment 1 Greater Shepparton City Council Annual Report 2018/2019

People

As a growing regional centre with a vibrant
cultural mix of people, our community comprises
66,007 residents living within 60+ localities.
However Shepparton does service a much larger
population of approximately 250,000 people as it
s the main service centre in northern Victoria.

Greater Shepparton enjoys a young demographic
with growing families, with 2016 census data
showing the proportion of couples with children
nearly three per cent above the regional Victorian
average, at 27.8 per cent. Although the number of
couples with children has increased from 6,768 to
6,791 the total percentage of the population in this
category is less than it was in 2011. It is still three

per cent higher than the onal average

The overall population is forecast to grow from
65,593 in 2017 t0 83,234 by 2036. Our community
understands that an expanding population will
increase demand for servic frastructure
particularly those that prov or our health
and wellbeing. The challenge for all levels of
government is to provide ial services and
nfrastructure in a timely

il

"‘l:l
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At the same time we need to be creative and
broaden the economy by attracting investment
and generating jobs in sectors that complement
our lifestyle and environment.

Socially we connect through friendships,
gatherings, events and celebrations. Local
strengths include high levels of citizen
participation, embracing a strong volunteering
ethos, participation in community events, the
arts and organised sport, with a high leve

of community ownership and pride. Greater
Shepparton delivers a wealth of community
leaders, where the community is commitied to
seeking local solutions to local issues. Like most
Victorian regions, people in Greater Shepparton
are highly engaged in their community, with
20.6 per cent of the population involved in
voluntary work.

The eommunity are also active in engaging

with thelr local issues, responding well to local

government community consultations, and
articipating in large numbers in local politics,
th 26 candidates at the last local government
>ction in 2016.
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Aboriginal and Torres Strait Islander

Greater Shepparton enjoys ils position as one
of the most culturally-diverse regional cities in
Australia, continuing to provide people with
vibrant opportunities.

It's our diversity that brings Greater Shepparton
to life. Greater Shepparton has a significant
Aboriginal and Torres Strait Islander population
with a strong hislory of advocacy and leadership
boeth nationally and internationally.

The Abcriginal and Torres Strait Islander
papulation is represented in the census as one of
the largest in regional Victoria, with an estimated
2186 residents having Aboriginal or Torres Strait
Islander heritage. However, anecdotally it is
believed 1o be three times higher. Aboriginal and
Torres Strait Islander residents represent many
tribes including the local tribes of Yorta Yorta,
Bangerang, Kalitheban, Wollithiga, Moira, Ulupna,
Kwat Kwat, Yalaba Yalaba and Nguaria-iiliam-
wurrung. Part of Shepparton’s strong Aboriginal
and Torres Strait Islander culture includes the
Bangerang Cultural Centre, Kaiela Arts and

The Flats.

Diversity

Our point of difference and strength is the
diversity of our people. We celebrate all cultures
and we represent different countries around the
world, bringing with us many languages, faiths and
cultures. We live together in harmony, respecting
the past and each other’s identity.

Our community is culturally rich with a large
proportion of the population born overseas

(14.8 per cent), with many residents immigrating
from India, United Kingdom, Italy, Afghanistan,
New Zealand, Iraq and the Philippines. Italian,
Arabic, Persian/Dari, Punjabi, Turkish, Albanian,
Mandarin, Filipino/ Tagalog and Malayalam are
the most commonly-spoken languages other
than English. During the 2018/19 year 225 people
received Australian citizenship.

Shepparton is home to many cultural experiences
including the Albanian Mosque, Turkish Cultural
Centre and Mosgue, and a Sikh Temple.
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Liveability

Greater Shepparton provides an enviable, well-
rounded lifestyle that is hard to beat.

Greater Shepparton is a vibrant and progressive
community that offers the best of both provincial
and metropolitan lifestyles. With its central
location being a major strength, Greater
Shepparton is the ideal regional location in which
to live, work, invest and visit.

The municipality offers affordable real estate,
business opportunities and diversified farming
practices. Residents enjoy a wide range of
entertainment and leisure options, including many
coffee shops and restaurants.

Our history of migration has evolved our selection
of local cuisine, whether it's Turkish, Japanese,
Indian, Thai, Lebanese, Mexican, Chinese, ltalian
or a histro meal, you can find it all in Shepparton’s
Central Business District (CBD), shopping centres
and surrounding townships.

Local wineries and farmer's markets provide an
added gourmet touch to celebrate and promote
the region’s repertoire.

Scenic open places, shared pathways and

our river system add to our environment, and
encourage social connection and improved
lifestyle behaviours. Greater Shepparton is a retail
centre for regional Victoria, constantly attracting
new brands, and there are an abundance of
events and leisure activities available to the
community.

15
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Art and Culture

As the vibrant heart of one of Victoria's mos
diversified tourist destinations, there is &

something new to discover
Shepparton

1 and around Greater

Greater Shepparton has continued to develop a
very ong sense of self, and that confidence is
reflected in its commitment to art and culture

The arts scene is thriving with regular traveling
rtists visiting the
region. Riverlinks brings touring programs and
community performances into the Eastbank and
tside Performing Arts Centres and into smaller

nances, exhib
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The Shepparton Art Museum (SAM) houses a
fine collection of co yorary and Indigenous
1's leading ceramics
collections and regularly hosts significant and
acclaimed exhibitions.

art plus one of Austr.

Our award-winning Aboeriginal Street Art can be
found across Shepparton’s CBD in laneways and
on the Eastbank building in Welsford Sireet.

Greater Shepparton's Moooving Art herd brighten
streets and major buildings.

The Shepparton Festival has gained recognition
for cultural and artistic experiences with people
coming from far and wide to participate in the
many activities on offer.
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Economy In terms of employment, people within
Greater Shepparton are primarily employed in the

Localed in the heart of Vicleria's Goulburn Valley, following sectors:

our central location, extensive infrastructure,

entrepreneurial community spirit, quality fresh + Health Care and Social Assistance

food, and manufacturing excellence, all combine {5,668 people or 17 per cent)

to provide an ideal environment and climate to - Agriculture {3,227 or 9.8 per cent)

grow and thrive. « Retail Trade {3,550 people or 10.8 per cent)
The region has a strong and well-developed « Manufacturing {3101 people or 9.4 per cent}
economy, based primarily on irrigated agriculture, . Closely followed by construction, education
food processing, retail and road transport. and training, accommodation and food services
In 2017-2018, the gross value of agricullural and professional services.

production in the Shepparton region was $1.9b,
which was 13 per cent of the total gross value of
agricultural production in Victoria ($15b).

The unemployment rate for Greater Shepparton is
currently at 47 per cent (March 2019).

NOTE: Siatistics guoted in this section have been
sourced from the Australian Bureau of Statistics
and Australian Department of Agriculture and
Water Resources,

The Shepparion region has a diverse agricuitural
secior. The most important commedities in the
Shepparton region based on the gross value

of agricullural production were milk ($570m),
followed by cattle and calves ($242m) and greatershepparton.com.aufregion/profile/ statistics
apples ($158m). These commodities together
conlributed 52 per cent of the total value of
agricultural production in the region. In 2015-2016
the Shepparton region accounted for 74 per cent
($51.4m) of the total value of Victoria's pear
production.

www.agriculture.gov.au/abares/researchtopics/
aboulmyregion/vic-shepparton#agriculturalsector

Local entrepreneurs and small businesses are
the backbone of our communities equating to
356 per cent of the business sector. Council will
continue to support them to prosper and grow,
thus retaining local knowledge, building skills and
employment in the region.

Tourism and events represents another important
sector for Greater Shepparton. In 2017/18 the
total economic impact of major events in Greater
Shepparton was $44.3m while the tourism impact
was $176m.

17
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Education Compared to regional Victoria, there is a lower
proportion of people helding formal qualifications
(Bachelor or higher degree; Advanced Diploma or
Diploma; or vocational qualifications), and a higher
proportion of people with no formal gualifications
Greater Shepparton has a range of educational residing in Greater Shepparton.

facilities including a Council-run Family Day Care
service, 15 long day care facilities, 27 kindergartens
(17 Council-run), and 26 primary schools, several

of which are located just outside of Shepparton
(five to 20 minutes' drive), There are six secondary
colleges (including Catholic and Grammar schools)
and three tertiary institutions - GOTAFE, LaTrobe
University and University of Melbourne, (campus
in Shepparton and Dookie). v

Greater Shepparton sustains strong, diverse
and sustainable business, health and education
sectors.

Overall, 36.1 per cent went on to complete Year 12
or equivalent.
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Health

egrated Public Health planning for Grealer

Shepparton is delivered and reported at three
levels that have been de
statutory 1_A.,uirement of the Public Health and
Act 2008 and the Local Government

loped to meel

1. Greater Shepparton Public Health
Strategic Plan 2018 — 2028
This plan reflects the leng-term approach to
guide the direction of collective public health
efforis across the region. This Strategic Plan
has been developed in consultation with the
Greater Shepparion Public Health Advisory
Committee and is t s of this report. This
plan “tells the story” ¢
and Council's vision is to create GI-—(’IGI
Shepparton as the most liveable

2. Greater Shepparton Council Plan
2017 - 2021

Council’s four-year stralegic plan incorporates
he.;:lth and wellbeing as part of its design

wy the Environments for Health

rk. The Environments for Health

ork aims to make public health a
focus for local government and Lo

ent ill health and

ed on a sociat

Frar-we
Framn
central
increase cap ar'itv 1o pre

envirenme m
wellbeing.
3. Greater Shepparton Public Health

Implementation Plan
Developed annually, this plan
targets, actions ar sures relevant to
the achievement of public health outcomes

aimed al addressing the strategic direction and

rton

il Plan.

priorities outlined in the Greater Shep
Public Health Strategic Plan and Cour

ill

Four areas of focus for the r'W‘L 12 months w

be targeting the adver

other drugs, interventions fu

overweight and obesity particu
children, gambling and homeles:

er addrecsan
rif by amongs
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our unigue municipality

s of alcohol and

of the Advisory Committee is to
ic direction for health and

he ”ehww of pr jects
‘ ge health prevention
strategies and ider erging health and

ellbeing issues,

QOur community has access to guality health and

medical facilities which offer a comprehe

range of services. Thee‘;o include two hospilals,

retirement accommodation and Residential Aged
i . The city offers specialist and

s, oncology, family counselling

vices to meet increasing demand.

SIVE

diagnostic ser

and youth s

Shepparton is home to the University of
Melbourne's ’Cacultv of Medicine, Dentistry and
Health S the Shepparton Medi
Clinic. The Clini SL 100!l provides clinical
rotations and education for the final three years of
the Doctor of Medicine degree.

w0

Ices
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Environment

Our beautiful natural environment is a product
of our fertile land, abundance of waterways and
number of sunny days.

The heritage-listed Goulburn River, and its
numerous tributaries, form vital refuges for
indigenous flora and fauna and act as a living
corridor for wildlife movement between the
mountains and the Murray. The Goulburn River is
bordered by Gemmill Swamp on the west bank
and Reedy Swamp on the east bank within the
Shepparton-Mocroopna town boundaries. Both
wetlands are vital refuges for wildlife. Reedy
Swamp marks the southernmost section of the
Lower Goulburn National Park and is a renowned
bird-watching site.

Situated on the Lower Goulburn River Floodplain,
this fertile soil and access to water has made

our area a highly productive agricultural area.
But this has had a significant impact on our
natural environment with less than three per

cent remaining. The wildlife that depends on this
habitat face further threats from the impacts of a
drying and warming climate.

Greater Shepparton City Council is proactive
in trying to address this issue through the
overarching ebjective of Greening Shepparton.

~ P

Some of the projects that are helping tc Green
Shepparton are the One Tree Per Child Program,
the Urban Forest Strategy, Water Sensitive Urban
Design for stormwater treatment, National Tree
Day and educating our community about the
benefits of native vegetation.

Greater Shepparton City Council has installed
275 kWh of solar panels on four buildings over
the last two years.

Council strongly supports solar opportunities
within Greater Shepparton. The Greater
Shepparton region has a demonstrated affinity
with the advancement of solar energy and is
committed to providing developers with the
assistance required to identify a preferred site.

Environmental sustainability is a key objective

to the Greater Shepparton City Council and the
community as demonstrated by a number of
successful partnerships such as RiverConnect and
Goulburn Broken Greenhouse Alliance. Over 5000

residents and visitors participated in a number of
RiverConnect activities and events, connecting

them to the history, culture and biodiversity of

our unique river envirenment. The 2017/18 target »

of planting 17664 local indigenous plants was .
exceeded each year through the One Tree Per
Child project with a total of 56,000 plants planted.

l_ 'p.
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Organisation

Council's main responsibilities are to set the
overall directions and goals for the municipality
and then monitor their implementation and
success. The tools for setting these directions and
goals are the major strategic plans.

These include the Council Pian, the Strategic
Resources Plan, the Municipal Strategic Statement
and the Municipal Public Health Plan. The most
important of these are the Council Plan and the
Strategic Resource Plan. Both of these plans

are four-year plans which set the cbjectives and
strategies of our Council and calculate how these
may be resourced.

Greater Shepparton City Council is governed

by nine elected Councillors, and operates in
accordance with the Local Government Act

198S. As a local government authority, Greater
Shepparton City Council exercises a wide range of
government functions and powers for the “peace,
order and good government” of our municipality.

Minutes - Ordinary Council Meeting — 15 October 2019

Greater Shepparton City Council is one of the
largest regional councils in Victoria and we
strive to achieve our community’s vision of a
“Greater Shepparton”,

As a local government we protect and strengthen
Greater Shepparton's economic prosperity and
the health, wellbeing and safety of our residents.

We endeavour to plan and build a connected
regional community which is safe, easy to
navigate and provides a healthy and prosperous
lifestyle, now and into the future. Our purpose is
to deliver services, implement strategic initiatives
and develop policies and plans that are in the
best interests of our community.

We are commitied to making a difference in our
community and creating a Greater Shepparton
that provides access to world-class educational
and employment opportunities and health and
wellbeing facilities.
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Services

Greater Shepparton City Council delivers in
excess of 120 services for our community.
For families

-+ Best Start

- Child care

« Children’s services

« Family Day Care

Fun groups and play groups
+ Immunisation

+ KidsTown

» Kindergartens

« Maternal and Child Health

- Word and Maouth

« Youth Development

For older people and those with disabilities
+ Aged and disability services

« Senior citizen’s centres

+ Scocial support services

For business

- Building and planning permits
+ Building services

» Business Centre

Business and industry development
» Food safety regulation programs
Investment Attraction

Parking permits and enforcement

Shepparton Show Me

« Support for energy efficiency upgrades
- Tourism

» Trading permits

» Workshops and training

For the community
+ Active Living programs

- Actively engaging cur local indigenous
community

- Actively engaging our new arrivals, migrants
and refugees

22 Greater Shepparton City Council
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Advocating for the needs of our community
with the state and federal governments

Aguamoves
Building and planning permits
Collection and management of waste

Creating and maintaining recreation and parks
and gardens and sporting facilities

Enforcing local laws

Environmental education

Environmental services

Events and community festivals and activities
Graffiti removal and prevention

Hosting citizenship ceremonies

Libraries

Maintaining of playgrounds, play equipment
and community facilities

Managing facilities such as Tatura Park, Sports
Stadium, Shepparton Showgrounds and
Eastbank

Managing road and footpath maintenance
Qutdoor pools

Parking permits

Pet registrations

Provision of funding and grants for community
facilities, sport, art, community, youth,
sustainability and community-based events and
regional towns

Raising awareness of gender equity and family
violence

Riverlinks

School crossing supervisors

Shepparton Art Museum (SAM)

Street lighting and signage

Street Rider Bus

Streetscaping

Sustainability grants

Undertaking strategic planning to ensure that
Greater Shepparton has a suslainable and
prosperous future

Working with our regional towns in planning
their futures
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Councillors

Greater Shepparton City Council comprises
nine democratically-elected Councillors who
represent our community. As the locally-elected
representatives they advocate on behalf of
residents and undertake key tasks such as
approving the Council Plan and Council Budget.

They have a responsibility, as stewards of
community resources, to manage the Council’s
assets, provide a wide range of services and
facilities and ensure finances are allocated in the
best interests of the whole community.

The Councillors set the Council’s direction by
making decisions on key issues and policies that
affect people’s lives and community prosperity.
Council is also responsible for making statutory
decisions, adopting policy, advocacy and the
appointment of the Chief Executive Officer.
Councillors work closely with the Chief Executive
Officer to make important decisions and
determine service priorities. The Chief Executive
Officer then delegates tasks to members of his
administration to be actioned.

Councillors are bound by their Code of Conduct
under the provision of the Local Government Act
1989. The code outlines legislative reguirements
and expectations of Councillors when
representing their Council and in their dealings
with the community, Council staff and each other.

The Mayor is elected by at least a majority vote,
where the position becomes the leader of all the
Councillors whether they supported an individual
or not. What this means is that the Mayor has
responsibilities towards, and is accountable to, all
Councillors.

The Mayor is the ceremonial head, chairs
Council meetings and is Greater Shepparton’s
representative at civic, business and
governmental meetings and events and is the
official spokesperson for Council.

COUNCILLORS FIRST ELECTED
Cr Kim O’Keeffe | Mayor 2016

Cr Shelley Sutton | Deputy Mayor 2016

Cr Seema Abdullah 2016

Cr Dinny Adem June 2014

Cr Bruce Giovanetti 2016

Cr Chris Hazelman 1997

Cr Les Oroszvary 2012

Cr Dennis Patterson 2012

Cr Fern Summer 2012

Minutes - Ordinary Council Meeting — 15 October 2019
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Cr Kim O’Keeffe Mayor

| have lived in
Shepparton most of
my life,

| have run my

own business in
the service and
training industry for
the past 28 years.

| have expanded
my business nationally
taking on the role as
National Education and Marketing Manager for
the Salons Group. | also have my own makeup
brand that is sold across Australia. | have

worked with both small and large businesses and
companies, who | continue to support and mentor.

For the past 20 years | have been a volunteer for
The Look Good Feel Better program, for Women
with cancer. | have also been a volunteer for the
Shine program and the Make A Wish foundation.
| am also passionate about women's health and
wellbeing.

| am married to Brendan and we have raised our
two daughters here in Shepparton.

We live in a beautiful region and my vision is for
growth, and to prosper with forward thinking and
a progressive approach. | am passionate about
my community and | see opportunity, diversity
and so much potential for our region. | want the
Council to work together and strive for successful
outcomes for our community.

| 'want a positive, transparent and productive
Council that is engaged with the community.
Greater Shepparton offers a wonderful lifestyle
and really is a wonderful place to live and work.

| am approachable and | will listen to the
community that has elected me.

Minutes - Ordinary Council Meeting — 15 October 2019

Cr Shelley Sutton Deputy Mayor

Diploma of Business

(Community

Service & Health *
Management) = P

| moved with - ’:i -
my family to !

Shepparton in

1984, and worked in
various organisations,
including the City of
Greater Shepparton, for

many years. In 2005 | opened a fashion business
in the CBD of Shepparton which | managed until
2018. | was elected as a Councillor for Greater
Shepparton in 2016 and was honoured to be
elected as Deputy Mayor in 2018, a position that |
have really enjoyed.

During my term Council has been very proactive
in the community and has delivered many major
projects. The Sports Precinct in North Shepparton
is a great example of a major achievement for

our region, SAM is another major project that is
now being progressed, along with new Public
Conveniences in both Vaughan Street and
Victoria Park Lake, to name a few.

My aim to revitalise the CBD has been slowly
progressing with the plans for the Maude Street
Mall currently in the design phase, but there is
much more work to do to bring life back into the
heart of Shepparton. | will continue to work with
the community and to listen to any issues that
they may hawve. | want to see Grealer Shepparton
grow and prosper in the coming years.
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Cr Seema Abdullah

Master of information
Systems (MSc.
Analysis, Design

and Management ‘
of information
Sysfems}

<

Master of Business
Administration
(MBA}

Bachelor of Science

Certified Project Management Professional,
Project Manogement Institute (PMI, USA)

| grew up in Pakistan and migrated to Australia in
2004,

lam a PMI (Project Management Institute)
certified Project Management Professional.
My gualifications include a Master of Business
Administration and a Master of Science in
Information Systems, from London School of
Economics. | moved to Shepparton in 2009
with my husband and two children due to my
husband’s work commitments.

As a Councillor, | aim to bring my passion for
community combined with the skill-set and
competence to provide team leadership and
deliver posilive outcomes.

My interests include reading, gardening, cooking,
listening to music and spending time with family
and my large circle of friends.

While on Council, one of my goals is to provide
strong leadership for the promotion of the positive
aspects of our region and towns within Greater
Shepparton. | would like to be a strong advocate
for everything that is needed 1o enhance the
liveability and attractiveness of our towns for
residents and tourists.

There are a number of things that are great about
our region. We have a strong sense of community,
multicultural mix, diversity, openness and
acceplance within the community, a beauliful lake,
river, river walks, trees, cpen spaces, sporting
facilities and relaxed pace of life within two hours
of Melbourne.

26 Greater Shepparton City Council
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Cr Dinny Adem

I'was barn in Shepparton,
and | live with my
wife Rita on a
rural property in
Shepparton East.

Wy wife and | have
two daughters

and three
grandchildren. Born
and raised on a farm, |
have also worked for large

corporations, as well as operating family-owned
businesses.

My vision is to revitalise Greater Shepparton
by attracting industry and olher subslantial
employers to our municipality, for the benefit of all.

| believe that a successiul Council is at the core
of economic and community progress — a belief

I aim to uphold, Clear and focused advocacy,
combined with direct action policy is, | believe, the
more effective way forward to address the egual
challenges and opportunities that inevitably lie
before us.
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Cr Bruce Giovanetti

Graduate Diploma of
Heaith Management

As [ enter my final
yvear as a Councillor

at Greater
Shepparton City
Council itis timely ¢
1o reflect on the
journey of the past '
three years.

Prior to joining Council, | was

CEO of the largest disability agency in the region
where | worked for 23 years and developed the
agency to a position of strength and stability. |
successfully gained a Graduate Diploma of Health
Management whilst a CEC of a public hospital for
aver 10 years in country Victoria.

When | first joined Council, it had the reputation
of having a fractured relationship between

the Councillors, I'm pleased lo say | have not
experienced this in my time as a Councillor.
Councillors and staff as a whole have worked
together well which has seen a real and tangible
growth in the municipality. | can see a genuine
belief in our community that the municipality

is moving in a forward direction with growth in
housing and industry and jobs being established.

Minutes - Ordinary Council Meeting — 15 October 2019

Cr Chris Hazelman OAM

Master of Business
Administration

| have lived in
Shepparton

with my family

for most of my

life. | obtained a
Master of Business
Administration and
am a graduate of
Harvard University and

Kennedy School of Government Senior Executives
Program in Public Policy Development.

After almost 30 years in various roles for the
Victorian Government, | established an enterprise
to provide consultancy services. | am a former
Shire President of the Shire of Shepparton and
former Mayor of the City of Greater Shepparton.

I am the Manager of the Ethnic Council of
Shepparton and I'm actively involved with many
community and sporting organisations including
Board positions with the Shepparion Harness
Racing Club, Primary Care Partnership, Fairley
Leadership Program and Trots Club Victoria.
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Cr Les Oroszvary

lam a member of the
Victoria Police with
39 years’ service. |
am the Sergeant

in Charge of the
Legal Services Unit
at Shepparton.

| have lived in the

Shepparton area for
aver 30 years and | am
second-term councillor.

lam a team player with a can-do attitude, My key
focus continues to be on successful outcomes
for the community in terms of quality service
delivery, capital projects being completed and
positive outcomes for the community in whatever
form they may take. Greater Shepparton has all
the natural advantages of location, climate and a
strong community.

L will strive 1o ensure that Council continues 1o
provide greater accountability and transparency
with its communily.
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Cr Dennis Patterson

lam now in my seventh P
year as a councillor for -
the City of Greater £
Shepparton. | am '
still passionate

about the place we
all call heme.

We certainly have
our challenges like
the CBD but | see a
great future for our city.

Developments like Museum of Vehicle Bvolution
(MOVE), SAM and the new fish halchery will put
us front and centre on the tourist map and attract
a whole new group of tourists that we have not
attracted before.

[ am particutarly interested in the Murray Darling
Basin Plan that is causing so much grief to our
irrigation sector and damaging our heritage-listed
Goulburn River. | represent Council en the Murray
Darling Association and chair Region Two of

that Association which takes in most of Northern
Victoria and Southern NSW. | will continue to work
for our ratepayers to the best of my ability.
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Cr Fern Summer
Bachelor of Nursing

Certified Division 1
Nurse

Graduated the
Company Director |
Course

lam a local nurse
and mother who was
elected in 2012.

| graduated from Goulburn

Valley Grammar School, hold a Bachelor's degree
from Deakin University and believe | am a credible
and informed voice for the people.

Greater Shepparton is a magnificent place to be.
Our strong points of difference are the rivers,
small towns, retail sectors, tourism and agricultural
industries, which all afford unlimited opportunity in
moving forward.

Greater Shepparton is a fast growing municipality,
which presents many challenges. It's imperative
that Council transition the community from a
‘town’, to an important regional city, whilst keeping
up with investment, infrastructure, services,
employment and culture.

| believe everyone has a responsibility to make a
positive contribution to society and my focus will
be balancing the needs of our community with
health promotion and social justice. Together, we
can position Greater Shepparton as the premier
place to live, work and play.

Minutes - Ordinary Council Meeting — 15 October 2019
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Directors

The Greater Shepparton City Council is led

by the Chief Executive Officer (CEQ) with the
support of the Executive Leadership Team

which comprises four Directors. The CEO and

the Directors meet weekly to plan, co-ordinate
and monitor the progress of Council's goals and
strategic direction, financial management and
statutory responsibilities. The team operate in
accordance with the organisational values and the
organisation’s governance principles.

Director Chief Director

" Director 2
Corporate Executive Infrustrocture Sustainable

Director

Community Services Officer Development

Kaye Chris Peter Hl:)r:r'e Geraldine
Teitzel Harriott Christou

Thomson
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Chief Executive Officer
Peter Harriott

Bachelor of Civil
Engineering
Masters of
Business
Administration
uilding.Surveyor
Certificate
Engineer for Water
Supply Cettificate
Municipal Engineers
Certificate
Peter has worked throughout Victoria and:South
Australia in local government over the past 35
years,

Peter has an interest in our changing climate

and the impact our human footprint has on it. He

belie

also places imp
well as ensurin

truth of our past settlement of the lan
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As

the Chief Executive Officer Peter is responsible

for:

Assisting the Council in the update and
implementation of long-term strategic directions
in operational terms.

Providing leadership and authoritative
{0 the Council and Committees on the :
directions, policies and review mechanisms for
coungil

strate

Promoting and re enting the Council to

governments and government authorities

in order-to gain support and investment to

chieve Council goals and best outcomes for
Greater Shepparton.

leading and developing the Council to
ensure that it main S its status
functioning organisation and that its functions

jinst best nat
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Director Corporate Services
Chris Teitzel

Certified Practicing
Accountant

Bachelor of
Business

Graduate
Certificate in
Management

Chris has been with
Greater Shepparton
City Council as Director

Corporate Services since 2014 and has almost
30 years local government and private sector
experience in both Queensland and Victoria.
Chris has held many senior roles including CEO,
Director Community and Environmental Services,

Director Corporate Services and Manager Finance

as well a position of Commercial Manager in the
private sector.

Chris is a strategic, community-focused individual
with exceptional corporate governance,

finance and operation planning skills. Chris

has a strong interest in the important role local
government plays in improving the economic
and environmental sustainability of communities
in regional Australia. He is focused on delivering

cost-effective and efficient services to the Greater

Shepparton region and ensuring the ongoing
financial sustainability of Council.

32 Greater Shepparton City Council
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As the Director Corporate Services, Chris is
responsible for:

-

-

-

Annual Report 2018 - 2019

Finance and Rates

» Financial Accounting

> Management Accounting
> Revenue & Rates

» Accounting Operations

Information and Communication Technology
» Application & Systems Development

» Systems Infrastructure

» Systems Support

Corporate Governance

» Information Management
> Contracts & Procurement
» Risk & Assurance

> Governance

> Corporate Planning

Citizen Services

> Customer Service
» Local Laws & Animal Management
> Parking Enforcement

Marketing and Communications

» Digital Media & Design
» Marketing & Communications
> Shepparton Show Me

People and Development

> Payroll

» People & Workforce

» Learning & Development

> Occupational Health & Safety
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Director Community
Kaye Thomson

Graduate Diploma
from the Australian
Institute of

Company Directors

Bachelor of
Applied Science/
Community Health

General Nurse,
Midwife, Maternal and
Child Health Nurse

Kaye commenced her role as the Director
Community with Greater Shepparton City Council
in November 2012,

Kaye has over 35 years of experience in the
health and local government sector. Prior (o
Greater Shepparton City Council, Kaye was with
he neighbouring Moira Shire Council as Director
Community Suslainability and other various roles
over 17 years.

Her passion is community engagement and
capacity building, to ensure communities are

involved in shaping their future. Kaye is committed

to quality service delivery.

Minutes - Ordinary Council Meeting — 15 October 2019

As the Director Community Kaye is responsible for:

.

Aclive Living

> Aguamoves

» KidsTown

> Outdoor Pools

> Health and Wellbeing
> Stadiums

Children and Youth Services

» Early Childhood Education and Services
» Maternal and Child Health Services

» Youth Development

> Word and Mouth

Neighbourhoods

Aged & Disability Services

Coemmunity Engagement

Community Planning

» Community Safely

» Community Strengthening

> Multicultural Development and Aboriginal
Development

» Social Planning

Riverlinks/Performing Arts

Shepparton Art Museum (SAM)

Libraries/GVRL

Emergency Management
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Director Infrastructure
Phillip Hoare

Bachelor of Engineering
(Civil)

Post Graduate
Diplomas in Waoter
Engineering, urm
Municipal
Engineering and
Management

Phil has a strong
connection to Greater

Shepparton having been born, raised and
educated in the area. He also lives locally and
comes from a family with a farming background in
the area.

Phil was also a participant in the Fairley
Leadership program in 2001.

With a career of approximately 30 years, Phil
worked initially in local government, including
time with the City of Shepparton in the late 80's
to early 90's, before moving to the water industry
where he worked with Goulburn Murray Water for
22 years,

Phil's experience includes senior management
roles across a broad range of business functions
including infrastructure management aclivities
such as design and construction, strategic

assel management, project management;
customer service and operational roles covering
administration, strategic business planning,
customer engagement and consultation.
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As the Director Infrastructure, Philis responsible for:

Projects

> Capital Works Planning

» Design Services

» Development Engineering
> Project Management Office

Parks, Sport and Recreation

» Park Construction

» Parks and Parks Furniture Maintenance

> Public Open Space

» Sports Facility Development and Maintenance

» Recreational Planning

» Showgrounds

» Management of Shepparton’s Urban Forest
and rural trees

Strategic Assets

> Asset Condition Surveys

> Asset Inspections

Asset Management Planning
> Building Maintenance

Fleet and Stores

Property Services

» Saleyards

Victoria Park Caravan Park

Works and Waste

Aerodrome Management

> Drainage

> Foolpaths

> Kerb and Channel

» Road Construction

Roads and Road Furniture Maintenance
Street Sweeping

» Traffic Engineering

» Transport Strategic Planning

Strategic Waste

> Landfill

» Litter Bins

» Street Collections
» Transfer Stations
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Director Sustainable Development As the Director Sustainable Development
Geraldine Christou Geraldine is responsible for:

Bachefor of Business « Environment

(Human Resource
Management)

» Environmental Health
> Immunisation
» RiverConnect

Geraldine was > Sustainability and Environment

appointed to the
position of Director
Sustainable
Development in

« Investment Attraction

» Business Centre
» Business and Industry Development

January 2018, afler 3 / » Business and Industry Promotion
seven years leading the > Events and Tourism

Economic Development team » Grants Facilitation and Co-ordination
at Council.

Planning and Building Services
Having grown up in Shepparton and raised a
family here, Geraldine is very passionate about
the community in which she lives. Geraldine has
extensive experience in local government, having
worked in the sector for over 16 years, following
12 years in the private sector ensuring a thorough
understanding of the challenges that business
and industry face, Geraldine has subsequently
developed strong connections with the sector,
working with them to facilitate new investment,
growth and implement sustainability measures
and maintain global competitiveness.

» Building Approvals

» Building Enforcement
» Statutory Planning

» Strategic Planning

Geraldine has strong links to our community,
representing Council on a number of boards and
committees including the La Trobe University
Regional Advisory Board, Shepparton Show Me,
the Rail Freight Alliance and the Food Bowl Inland
Rall Alliance, She has been a strong advocate

on a number of key regional issues including
passenger, high speed and inland rail, CBD
revitalisation, water security and works aclively
with the Greater Shepparton Lighthouse Project
on engaging youth in education, and is a member
of the Shepparton Central Rotary Club.

Geraldine is working hard to ensure that the level
of infrastructure and services for our community
supports sustainable growth of the municipality
and allows capitalisation of our many unigue
attributes.
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Staff

Greater Shepparton City Council is one of the
north-east region’s largest employers. We employ
974 staff in a variety of permanent and temporary
roles on a full-time, part-time and casual basis.
Three-quarters of our staff also live within the
municipality. This means our people are able to
bring a local passion, perspective and knowledge
1o the services they provide.

Council provides a range of flexible employment
arrangements. Two-thirds of staff are female and

Employment breakdown by gender

the tables below demonstrate a significant portion
of the female workforce is made up of part-time
and casual staff at different levels within the
organisation.

There is a workforce growth of approximately
4.5 per cent with the biggest increases in the
Community Directorate, however the total

EFT has remained static. This increase in the
workforce is representing an increase in the
number of casual employees spread across the
same amount of hours.

Employment by gender - full time, part time and casual staff

Full time 218.00 171.00 389.00
Part time 6.25 125.06 13131
Casual 14.41 34.99 494
Total 238.66

Employment by organisation structure and gender

Office of the CEQ 1.00 1.00 2.00
Corporate Services Directorate 33.04 7705 10.09
Community Directorate 3123 183.85 21578
Infrastructure Directorate 147.89 2760 175.49
Sustainable Development Directorate 24.80 4155 66.35

Total

Employment by bands and gender

Band 1 1.20 3.86 506

Band 2 2740 614 3354
Band 3 62.29 48.20 10.49
Band 4 3376 8963 123.39
Band 5 3492 69.07 103.99
Band 6 28.00 3169 59.69
Band 7 2584 2798 53.82
Band 8 7.00 200 9.00

Other 18.25 52.47 7072

Total 238.66 331.05 569.71
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Organisational chart as of
30 June 2019 Aot

Executive
Officer
Peier Harriotl

Director
Sustainable Director
Development Communiity

Director

Corporate

Services
Chnis Teltze

Director
Infrastructure
P

Manager Manager

7 Building &
Strategic Assets Planning

EManager Finance
& Rates

Manager
Information &
Communication
Technology

EN Manager
Environment

Manager
Economic
Develapment

&N Manager Citizen
Services

Manager
Projects

Manager
od Parks, Sport &
Recreation

Ly Manager People
& Development

Manager
Corporate
Governance

Manager
o4  Marketing &
Communications
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People and Development

As a local government organisation and a
business it is important we understand our current
workforce and Legislative framework under which
we operate.

Legislation requires a Council to have an
organisational structure and the necessary
employees in place to effectively manage the
operalions in accordance with the Council Plan,
The Council's existing organisational structure
is based on functional activity and common
objectives in order to meet the community’s
needs, provide guality and efficient services,
support the stimulation and strengthening of the
local economy and provide efficient and effective
administration of the organisation.

Under the existing organisational structure, a
range of full-time, part-time and casual staff are
employed with a diverse skills base across a wide
range of professions and disciplines. Council’s
207 Enterprise Agreement was agreed by the
Fair Work Commission and came into effect

on 27 June 2018 and is underpinned by the
National Employment Standards, the Viclorian
Local Authorities Award 2001 and the Nurses
and Midwives (VPHSSIE) Enterprise Agreement
2016 - 2020. The agreemenl encourages
workplace flexibility and multiskilling and delivers
lo employees sound terms and conditions of
employment. Improved conditions negotiated
included, amongst other things, a Job Security
clause, a Family Violence clause, and improved
conditions in the event of a redundancy.
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Strategic Human Resource Management

Constant reviewing of the organisational structure
and functionality is undertaken by Council. This

is conducted using a Job Analysis and Authority
to Recruit process that requires all Directors and
Managers to strategically review a position in the
structure when it becomes vacant. This process is
also to be followed when there is a request for a
new position to be placed into the organisational
structure, including roles which are externally
funded, or when additional hours or budget are
requested for a current position. This allows for

a constant strategic review of the organisational
structure. Service Planning also assists the
organisation to ensure that the best possible
value is being provided to the Community through
appropriate resourcing of service delivery
functions.

Child Safe Organisation

As part of Council's adherence to Child Safe
Standards, which resulted from the Child
Wellbeing and Safety Amendment (Child Safe
Standards) Act 2015, Council is committed to
promoting and protecting the interests and safety
of children, and acknowledges that everyone
working at Greater Shepparton City Council is
responsible for the care and protection of children
and reporting information about child abuse,
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Learning Organisation

Council prides itself on being a learning
organisation, one which is committed to providing
ongoeing learning and development opportunities
for all employees. The strategic vision is to enable
its employees to achieve multiskilling, increase
flexibility, and enhance productivity, performance,
personal development and career development
opportunities.

Council will continue to provide learning and
development opportunities to:

+ Achieve corporate objectives, initiatives and
priorities, as set out in the Council Plan and
individual departmental business plans

» Enable continuous improvement for both
individuals and teams

+ Implement and improve quality management

systems

Enable effective job and work design

- Improve career opportunities and job
satisfaction of employees

« Provide specific skills to ensure the effective
and efficient operation of the arganisation

« Build and grow our leaders for the future

One of the purposes of learning and development

programs is to ensure that employees acguire
and utilise the specialist skills and knowledge,
managerial and interpersonal skills required to
perform the duties of their current position and
to prepare them for the future requirements of
Council in meeting the needs of the community.
These programs are provided through a variety
of formats including blended learning, face-to-
face and online training.

Minutes - Ordinary Council Meeting — 15 October 2019

Reviewing and Building our Workforce Plan

The aim of reviewing and building the workforce
plan is to ensure that Council is strategically
planning to meet the needs of its current
workforce, but also that Council is planning for
what its workforce in the future will look like.
There are an increasing number of departments
within Council that are difficult to recruit for,
whether the market is too competitive or the
quantity of qualified candidates are not available.
Therefore Councilis including a ‘Grow Our
Own’ strategy within workforce planning,

taking advantage of progressive roles within
departments and increasing the number of
apprentices and graduate appointments.

A further aim of reviewing the workforce plan

has been to ensure the demographics of

people employed at Council genuinely reflects
the demographics of the community. A focus

on increasing diversity of the workforce and

a commitment to improving the number of
Indigenous employees has led to Council signing
up to the Algabonyah Agreement which aims

to have a two per cent Indigenous workforce

by 2020. A variety of activities have been
undertaken to improve and increase employment
opportunities for the Aboriginal and Torres Strait
Islander community, including advertising Special
Measures positions, providing Recruitment
Workshops, working more closely with local
Indigenous Organisations such as Ganhina,
ASHE, Kaiela Institute, and Rumbalara Aboriginal
Cooperative. This has led to Council being able
to achieve the Algabonyah target of two per cent
one year early.
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Recognition Awards

Recognition of Retirement

When a staff member retires after 20 (or more) years of service, they receive a letter from the Mayor and
are recognised at Council's ‘All Staff Meetings’.

The following staff members retired in 2018-2019 after more than 20 years:

» Angela Sellwood — 20 Years

« Patricia Preston — 22 Years
- Geoff Griffin — 32 Years

Years of Service

Staff are recognised for their length of service and receive a certificate signed by the CEQ and the Mayor,
Those thal have completed 10 years of service or more also receive gift vouchers. The recipients for the
2018-2019 financial year are detailed below:

5 Years

Abigail Sheed
Brendan Redding
Carla Gilbert
Carmel Redmond Perkins
Charlene Norton
Cheryldene Kane
Chinedu Eziokwu
Chris Stojanovski
Clifton Brewer
Connor Thomson
Dale Thomson
Damien Mitchell
Doriana Shaholli
Emma German
Emma Hofmeyer
Erin Cowan
Fiona Wallace
Giulietta Rachele
Helen Everist
Jack O'Brien
James Collett

40  Greater Shepparton City Council

Jayden Doyle
Jeremy Bianco
Jessica Kirwin
Jodie Sessions
John Lloyd
Justin Hayes
Kalen Swift
Karen Liversidge
Kate Boyd

Kate Ceh

Kate Flynn
Katherine Cartwright
Kayla Best
Kerrie Mactier
Kevin Barolli
Kyrra Rea

Mardi Qose

Mat Innes-lrons
Matthew Ashcroft
Mel Sporry

Mia Fallon

Annual Report 2018 - 2019
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Michelle Stanton
Rebecca Harrington
Rennae Danaher
Ronald Cain
Samuel Scott
Sarah Murch
Shay Powels

Silvi Kadillari
Sonja King
Stacey East

Sue Lau

Tara Hogan
Tracey Ginnane
Tracy Watt

Trish Johnson
Warren Davies
Wendee Long
Wendy Byrne
Zoe Boldiston
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10 Years 15 Years 20 Years
frew Moore Angie ela Sellwood

ood

ra Guy-Smith
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Pam Nappa
Pembe Scarc
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Chris Giles
Darren Buchana
Doug Cousins
Jenny Prosser
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Linda Laws
Liz Capuanc
Maree Glas
Nick Rc

Shane Edc
Shane Newling
Tim Zak

Tina Follett

Toni Serra
Vanessa Loverso
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adette Brooks
Chris Widdicombe
Colin Kalms
Jennifer Lovell
Judith Pedretti
Julie Muir

25 Years

‘eg Howard
Jenny Rogers
Tony Ellis

30 Years

Brendan Walsh {pictured)

a1
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Employee Wellbeing

Council undertakes a number of employee
health and wellbeing initiatives and programs,
aimed at providing employees with information,
tools and website links enabling them to make
healthy choices, benefitting them, whilst creating
significant advantages for Council that include
improved productivity, engagement and retention
and the ability to attract the best employees.

Pre Employment Screening is utilised as part

of the recruitment process to ensure that all
preferred candidates have the ability to carry out
the inherent requirements of the role and that
no potential employee is put at risk in a position
that does not suit them physically. It also enables
Council to make reasonable adjustments to the
role or workplace lo ensure the best person for
the role is not disadvantaged in any way.

Inherent Physical Requirement Assessments
are being carried out on all roles within Council.
These assessments are used to inform the
Occupational Therapists conducting the Pre
Employment Screen to assess the applicant’s
suitability to perform the role he or she has
applied for. They can also be used to assist
treatment providers and the Early Intervention
Officer with injury management and determine
suitable duties, where appropriate, for return-to-
work planning.

Council is committed to ensuring all employees
across the organisation have access o
information and training regarding health and
wellbeing. A Health and Wellbeing Committee
introduced a new program called My Lifestyle
based upon four key areas, Eating Healthy,
Keeping Active, Staying Mentally Strong

and Making Healthy Choices. The program
incorporates activities such as current internal
communicalions plus new campaigns to be
promoted, health checks and healthy eating
challenges, promotion of current available
physical activity opportunities and access 1o

42 Greater Shepparton City Councll Annual Report 2018 - 2019
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fitness advice and challenges, providing mental
health and resilience workshops and information
on mindfulness, plus promotion of healthy choice
initiatives such as Quit Smoking, and Alcohol

and Drug Awareness. The Program draws upon
the huge number of both internal and external
resources available, maximising Council's current
offering and introducing new initiatives.

My Lifestyle initiatives include:

« Free fruit to work program
+ Employee Health Checks

« Eight Week Challenge across the arganisation

which resulted in 153 participants

Sit Stand Desks offered to staff who have a

proven medical requirement or work in a mainly

sedentary role

- Promotion of local fitness clubs, walk and bike
trails, fitness and wellbeing apps

« Pedometer Challenge

Promoting Mindfulness through EAP provision,
positive wellbeing posters and wellness
sessions

« Improvements to the calering options offered at
meetings

« Council-sponsored gym membership and salary
sacrifice program

Council also celebrated Men's and Women's
Health Week by providing Health Packs
containing information, tools and items to
encourage healthy lifestyle choices and provided
information sessions. Speakers included
Oncology Nurses from GV Health, Occupational
Therapists from Work Healthy Australia and even
internal staff specialising in Nutriticn or talking
about their personal health journeys. Topics
included Breast, Prostate and Bowel Cancer,
Coping with Endometriosis, Men's Health at
various ages, Nutrition and hidden sugars, and
general physical health.
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Employee Assistance Program

The EAP provides a confidential portal through
which people are able to access a range of
professional services at no cost to them. Council's
EAP provider is called Converge International
and they were chosen specifically for their ability
to provide a local face-to-face service and also
assistance through specialist helplines (ATSI,
Eldercare, Family and Domestic Violence and
LGBTIQ). The utilisation rate of EAP’s services
amongst Council staff and their families between
July 2018 and June 2019 was 3.4 per cent

in comparison to the Public Administration/
Government benchmark of 6.9 per cent.

The information provided by Converge
International for the July 2018 to June 2019 period
indicates the following:

- The gender ratio shows that 781 per cent
of EAP clients during this period are female,
18.8 per cent are male and 3.1 per cent
preferred not to disclose that information.

« This is a turnaround from last year where
78 per cent of the clients were male.

Of the 32 new clients who contacted EAP during
this period 50 hours were utilised in face-to-
face contact and 35 hours were utilised over the
telephone, totalling 85 hours. (Note some clients
may have contacted EAP more than once for a
range of issues).

JULY 2018 -

JUNE 2019
Work issues 5 156
Personal issues 26 8125
Family assist 1 315

Total number of new referrals 32

Minutes - Ordinary Council Meeting — 15 October 2019

Feedback following first EAP session: for the 30-
day period prior to the first EAP session, clients
indicate they were absent from work due to an
issue(s) an average of two and a half days, and
were unproductive 25 per cent of the time.

Feedback following final EAP session: for the

30 day period following the conclusion of EAP
sessions, clients indicate they were absent from
work due to the issue(s) an average of two days,
and were unproductive 23 per cent of the time.

This is a reduction of one day per month

in absenteeism and a two hours per week
increase in productivity. For an employee whose
productive work is worth $60k/year to a company,
this equates to a productivity saving of around
$1,500 and a ROI (Return on investment) for the
EAP program of at least $3-$4 for every $1spent.

Workplace Health and Safety

Council takes its responsibilities for providing a
safe workplace very seriously. Last year a three
year OHS Implementation Plan was adopted by
the Executive Leadership Team and launched
throughout Council, with a major focus on
reviewing the OHS Safety Management Plan,
Policies and Procedures.

Actions achieved in year one include:

« A full review of all OHS Policies and procedures
identifying duplications, gaps in information and
required updated legislation.

Implementation of a Monthly OHS Dashboard
reporting on all key areas of MySafety and
WarkCover.

Improved reporting through Council's OHS
reporting system Elumina including tracking
and monitoring of Workplace Inspections,
Toolbox meetings and outstanding actions.

.

Development of a monthly OHS Newsleiter and
an improved OHS Induction program.

The OHS team and OHS Commitlee aims

to facilitate a culture of safety throughout

the organisation and promote initiatives and
processes that ensure the health and wellbeing of
all employees, customers, contractors, volunteers
and visitors within all workplaces.

43
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Early Intervention

Management of both work-related and non-
work-related injuries continued to be a focus

for Early Intervention. Employees incurring

an injury either inside or outside of work are
offered appointments free of charge at Council's
provider Work Healthy Australia. If the employee's
injury or iliness prevents them from fulfilling the
inherent requirements of their role Council's Early
Intervention Officer works with the provider and
the individual to develop a Care Plan or a Return
to Work Plan to assist them to return to work or
stay at work.

By having the assessment undertaken and comparing
it to the documented inherent requirements of the
role, it is possible to create a list of specific tasks that
the employee will or will not be able to undertake
and build a care plan or return to work plan around
these tasks. If possible, alternative duties are sought
to keep the employee in the workplace. These are
not necessarily in the same role or department as
the employee’s substantive position. By utilising
Work Healthy Australia and working closely with

the employee and their Supervisor, results show

the majority of employees suffering some kind of
injury are able to remain on full duties and full hours
throughout their treatment period.

Council actively utilises these Early Intervention
strategies to reduce its Work Cover premiums,

and Lost Time Injuries. If the employee does put

in a Work Cover claim and is unable to work for

a period of time Council works closely with the
employee’s treating practitioners and concentrates
on providing return to work plans that will enable
the employee to attend work in some capacity. In
the last Premium year seven Standard Claims have
been lodged and 12 Minor Claims.

CLAIMS STANDARD CLAIM
POLICY YEAR SUBMITTED STATUS OPEN
2018 19 2
2017 9 1
2016 14 1
2015 5 1
2014 5 0
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Volunteers

Council acknowledges that volunteering is an
investment in cur community. It strengthens

the fabric of our society, providing a sense of
belonging and builds positive relationships.
Whether volunteering in Council programs, or

in one of the many organisations or groups that
utilise volunteers within Greater Shepparton,
Council recognises the services and support that
volunteers provide to our community.

In 2018, Council finalised the delivery of the
Greater Shepparton Volunteer Strategy and
Action Plan 2014-2018. Greater Shepparton
City Council saw a three per cent increase in
volunteer participation within the local area
and the strengthening of volunteer networks,
both internal and external. The promotion and
celebration of volunteer opportunities occurred
through the distribution of promoetional material
and recognition of volunteers at the annual
recognition awards evening during National
Volunteer Week in May.

Consultation for the development of the current
Greater Shepparton Volunteer Strategy and
Action plan commenced in September 2018, with
multiple methods utilised to engage with Greater
Shepparton residents and key stakeholders to
inform the future direction of the new Strategy
and Action Plan.

In March 2019, Council adopted the Greater
Shepparton Volunteer Strategy and Action Plan
2019-2022. This Strategy aimed to build upon
the progress of the past Volunteer Strategy and
Action Plan and support the existing volunteer
frameworks within our community, while
identifying potential opportunities to expand
volunteer options within the Greater Shepparton
area in a supportive and sustainable manner.
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7 Shepparton Volunteer St
Action Plan 2019-2022 highlights the actions
that Council will undertake tﬁ support the

c

e f:-parlcr n. The acti
ties Council and
—oordinators will undertake

during 2018-2022 in four strategm directions:

Volunteer Man:

Key Strategic Direction 1: Promotion
Promot

nd inform on the benefits of
Volunteering

Implement
standards

and high-quality

Key Strategic Direction 3: Supporting Volunteers
Ongoing commitment to volunteer participation,
support and development

Key Strategic Direction 4: Celebrate and
Recognise

Volunteers are appreciated, acknowledged and
celebrated

Council's commiiment o ‘vOIu* leering and
with the National standards of v

align
olunteering.
The Council programs and departments that
utilise volunteers include:

« Active Living Depariment - Aclivilies in the Park,
Twilight Stroll, KidsTown and KidsFest

« Events and Tourism Department - general
events and the Visitor Centre

+ Neighbourhoods
Groups, Meals
Street Rider, Section

Community Plan
‘ial Conneclions,

and technicians for
at Eastbank and WestSide

s - ushers
performances

« Shepparton Art Museum (SAM) - mus
education, and administr

m
ation assistance

nability and Environment Department
svegetation activities
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The 2019 winners

« Female: Linda Wood

- Male: Dhami Singh

« Youth: Mehdi Khademi
Rural: Michelle Viney

« Team: Brian and Carol Me
Long Serving: Stan Jezewski and
Lorna Chandler

srrelfl

Council in partnership with the Volunteer

Managers Network have de a resource
Quick Reference Guide folt ring, 1o

inspire the volunteer

ses the volunt - within
the municipality and is available on the Council
wehsite and in hard copy at Customer Service.
The Volunteer Mz 5 Network is made up of
volunteer ma pordinat volunteer
organisations from across the munici

ager

support and share resources to explore, evaluate,
and enhance the function of volunteering and
velunteer management.

arton
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PART TWO:
PERFORMANCE
REPORT

This part of the Annual
Report provides a summary
of how we’re performing in
the five key areas identified
in the second year of the
2017-2021 Council Plan.

The strategic goals that we are aiming to achieve
are;

Leadership and Governance

Provide strong civic leadership, advocacy
and good governance in the operation of
Greater Shepparton City Council.

9 Social

Develop resilient, inclusive, healthy
communities that make Greater Shepparton
a safe and harmonious place to live, work,
learn and play.

Economic

Build a thriving, resilient economy where
Greater Shepparton is recognised as

a competitive place to invest and grow
business,

e Built

Provide and support appealing relevant
infrastructure that makes Greater
Shepparton an attractive, liveable regional
city.

o Environment

Enhance and protect the clean, green
environment that makes Greater
Shepparton the unique place itis.

Minutes - Ordinary Council Meeting — 15 October 2019

As you'll read from this performance report in
some areas we have performed well, while in
other areas we could have done better. This
report enables us to identify the areas that we
may need to focus our attention on improving
results in the coming 12 months and other areas
that might actually need a different approach. It
also shares some of the challenges that we have
encountered along the way.

This section of the report gives you an idea of the
next steps, priorities and future directions for the
remainder of the 2017-2021 Council Plan.

49

-372 -



Attachment 1

Greater Shepparton City Council Annual Report 2018/2019

Minutes - Ordinary Council Meeting — 15 October 2019

Objectives:

11 Council demonstrates strong regional and
local partnerships to improve health and
wellbeing access and inequity.

1.2 Council works closely with/is guided by the
Department of Health and Human Services
to develop and report annual targets
of the Municipal Health and Wellbeing
Implementation Plan.

1.3 Council demonstrates strong leadership and
sound decision making in the best interests of
the community.

1.4 Financial management is responsible and
effective in responding to challenges and
constraints with a focus on the financial
sustainability of the Council.

1.5 Council is high performing; customer focused
and is marked by great people and quality
outcomes.

1.6 Gender equity and eqguality is embedded
into Council policy and decision making and
employment processes,

17 Council advocates on issues, priorities
and needs that matter to our community in
partnership with key stakeholders.

1.8 Consultation that is transparent, robust and
accessible, and clear, consistent and timely
communication provided to inform, educate
and engage with the community.

1.9 Service standards and service delivery models
are realistic and meet community expectations
and demand while being financial viable and in
line with Council's core business.
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Measures of Success:

MEASURE EXPLANATION TARGET ACTUAL OUTCOME
Adjusted underlying surplus  Early receipt of 50% of 2019/20 Federal 2% 4.24% Achieved
(or deficit) as a percentage Financial Assistance Grant funds (approx.

of underlying revenue $6.5m) in June 2019 has impacted the

underlying operating result in 2018/19,

Community satisfaction with For 2018-19 Community Satisfaction Survey the 53 55 Achieved
community consultation and Council received a score of 55 for satisfaction
engagement with community consultation and engagement.
Community satisfaction with  For 2018419 Community Satisfaction Survey the 48 53 Achieved
council decisions Council received a score of 53 for satisfaction
with Council decisions,
Community satisfaction with For 2018-19 Community Satisfaction Survey the 495 57 Achieved
level of advocacy Council received a score of 57 for satisfaction
with level of advocacy.
Community satisfaction with  For 2018-19 Community Satisfaction Survey the  62.50 68 Achieved
services Council received a score of 68 for satisfaction
with services.
Council decisions made 1.4% of Council decisions were made at 5% 14% Achieved
at meetings closed to the meetings closed to the public.
public
Councillor attendance at Councillor attendance at council meetings for 90% 85.42% Mot achieved
council meetings 201819 was 85.42%
Several Councillors have been on leave in
Quarters 3 and 4.
Current assets as a Current assets ending balance influenced by 150% 271% Achieved
percentage of current invested funds relating to re-budgeted capital
liabilities warks from 2018/2019 and early receipt of 50%
of the 2019/2020 Federal Financial Assistance
Grant funds.
Customer responsiveness For 2018-19 Community Satisfaction Survey the  70% 1% Achieved
Council received a score of 71 for customer
responsiveness.
Loans and borrowings as a No new borrowings for the 2018/2019 financial  40% 22.03% Achieved
percentage of rates year
Municipal HWB Ongoing. 100% 100% Achieved
Implementation Plan
reported annually to DHHS
Overall Council Direction For 201819 Community Satisfaction Survey 47% BO% Achieved
the Council received a score of 60 for Overall
Council Direction.
Overall performance For 2018-19 Community Satisfaction Survey 4950% 62% Achieved
community satisfaction rate  the Council received a score of 62 for Cverall
Performance.
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Minutes - Ordinary Council Meeting — 15 October 2019 -374 -



Attachment 1 Greater Shepparton City Council Annual Report 2018/2019

;‘ Leadership and Governance Highlights
Australia Day
celebrations held
55 towns in
‘eater Shepparton.

Supporting Strategies & I:?Iaﬁ's/:‘

Council (current)

- Councillor Conduct

« Rating Strategy 2C
« Staff Code of Conduct
- Workforce Health and Safety Plan

Council (to be developed)
« Greater Shepparton 2050 Strategy
« People and Development Strategy (2017-2021)

J
Z
Z
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Employee
Chris Williams
wins Worker Return
to Work Achievement
Award at the WorkSafe
Victoria safety
awards.

Greater Shepparton
delegations visit
Canberra to talk to
Federal Government
about major project

needs.
Works and

Waste Careers

Open Day for
potential apprentices
and staff.

e
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N
o
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o
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Greater Shepparton
signs Organisational
Statement of Intent
with Greater Shepparton
Communities for Children
and Secretariat of National
Aboriginal and Islander
Child Care.

Shepp Square wins the
Special Projects Initiative
at the Local Government
Professional 2019 Award

for Excellence.

Shepparton ; ?

Art Museum Ltd
appoints six new

nha B
‘f”’ﬁ skills-based directors
4

! é’j:’f S\ to manage the new
¥ SAM.
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Objectives:

21

2.2

23

2.4

25

26

27

2.8

29

Greater Shepparton is a welcoming, inclusive
and safe place for all,

Our community is supported to achieve and
sustain physical, emotional and spiritual
health and wellbeing.

Lifelong learning is valued and fostered in our
community.

Sccial and cultural, educational and
employment opportunities are created to
enable children, young people, individuals
and families to actively participate in their
community.

Creativity and participation in arts and culture
is nurtured and encouraged.,

Wolunteering is promoted and encouraged
along with other measures to improve
community resilience.

Greater Shepparton is valued for cultural
celebrations, inclusion and engagement of
our diverse communities.

Aboriginal culture and people are valued
and celebrated, with collaborative acticns
undertaken to enable peaceful, healthy and
productive lives in a safe environment.

Public places, open space and community
facilities are safe and accessible for all and
presented to a high quality.

210 Council demonstrates strong regional and

21

local partnership efforts across health and
wellbeing.

Implement strategies that align with the Royal
Commission into Family Violence.
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Measures of Success:

MEASURE EXPLANATION TARGET ACTUAL OUTCOME
Active library members in G.7% of the community are active library 16% 9.70% Mot achieved
municipality members in the municipality based on GVRL

data.

There have been 150,966 library visits and
233,609 items have been borrowed from a
collection of 68,405 items of which 33,997 are
less than & years old.

Compliance with Home Care There has been 100% compliance with Home 100% 100% Achieved
Standards Care Standards through the Australian Aged

Care Quality Agency audit.
GSCC to achieve 2% Current identified Aboriginal and Torres Strait 1.3% 2% Achieved

indigenous employment by  Islander employees - 2% target has been
2020 as per the Algabonyah achieved one year earlier than planned.

Agreement

Immunisation coverage rate  As at the end of June 2019 - Immunisation 93% 93.5% Achieved
coverage rate is 93.50%

Number of people attending Total annual attendance to performances was 47012 47096 Achieved

performing arts events 47,096,

Number of people attending For 2018-19 there were 33,353 people 32,805 33,393 Achieved

SAM attending SAM.

Number of people cycling Super Tuesday count from March 2019. 688 408 Mot achieved

to work within Greater 21% reduction on 2018

Shepparton

Number of people that For 2018-19 7458199 people participated in 725,000 749199 Achieved

participate in Council-run Council's Active Living Program.

Active Living programs

Participation in the Maternal Far 2018-19 there has been a 76.78% 75% T6.78% Achieved

& Child Health (MCH) participation in the Maternal and Child Health

Service service,

Participation in the MCH Far 2018-19 there has been a 74.85% 65% 74.85% Achieved

service by Aboriginal participation in the Maternal and Child Health

children service by Aboriginal children.

The Actions identified in the Cngoing. 100% 100% Achieved

Municipal Public Health and
Wellbeing Annual Action
Plan linked to the Social
Theme are addressed.
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Key Capital Projects:

.

Construction of a new SAM
Victoria Park Lake Masterplan implementation
Eastbank Cenire Refurbishment

Implementation of Community Plan projects

Supporting Strategies & Plans:

Council (current)

.

.

Algabonyah Agreement

Best Start Early Years Plan 2015-2019

Best Value Strateqy

Community Plans - Arcadia, Congupna,
Dhurringile, Dookie & District, Katandra West,
Merrigum, Mooroopna, Murchison and District,
Shepparton East, Tallygaroopna, Tatura,
Tooclamba and District and Undera
Community Safety Strategy 2018-2021
Gender Equity Strategy and Action Plan
2018-2020

Grealer Shepparton Cycling Strategy 2013-2017

Greater Shepparton Foothall Strategy

Grealer Shepparton City Council Seasonal
Pools Review and Strategy

Grealer Shepparton Public Health Strategic
Plan 2018-2028

Greater Shepparton Volunteer Strategy and
Action Plan 2019-2022

Greater Shepparton Women's Charter Advisory
Committee Action Plan 2018-2021

Greater Shepparton Youth Strategy and Action
Plan 2019-2023

KidsTown Future Directions Plan: Food Hub
Concept

Multicultural Strategy 2019-2022
Neighbourhood Plans - Boulevard and Golf
Esla Kialla Lakes, Seven Creeks and

St George's Road,

Open Space and Recreation Strategy
Playground Provision Strateqy

Reconciliation Action Plan 2019

Minutes - Ordinary Council Meeting — 15 October 2019

- Recreation Plan
« SAM Fundraising Strategy

- Small Towns Youth Recreation Spaces Strateqy

« Universal Access and Inclusion Plan 2018-2021

Council (to be developed)

« Aguamoves Master Plan

» Community Engagement Strategy

« Creative City Plan

- Liveability Indicators Plan

State Government

« Victorian Public Health and Wellbeing Plan

- Victorian Public Health and Wellbeing
Outcomes Frame

« Victorian Gender Equality Strategy

57
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-

2018-2021
Universal
Access and
Inclusion Plan
adopted.

2019-2022
Multicultural Strategy
endorsed.
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Yhonnie Scarce
announced 2018
Indigenous Ceramic
Award $20,000 prize
winner.

Regional Victoria's
‘ biggest pop culture
event Nerdmania held

for the fourth time in
-

July.
- . ‘-L A
— 2

—— o ‘.’

..——::—_‘_____J

podoy asusuiopad

Family Day Care
Educator Toni Serra
is Regional Winner for
Excellence in Family Day
Care awards with Family
Day Care Australia.

A

Tallygaroopna
Men’s Shed
‘opened with support
from all levels of
government and
several community
»  groups.

L
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Social Highlights

Website
translated into
Arabic and
Dari.

»

o ) 20182028

Public Health
Strategic Plan
endorsed.

Council's first
| = Reconciliation
i+  Action Plan adopted
in June 2019.
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A

The Flats new
signage installed
" based on an idea by
2019-2022 ‘Wilmot Road Primary
Volunteer School students.
Strategy
endorsed.

B
2
=
=
w
=
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(53]
ws)
o
©
o

2019 Volunteer
Recognition Awards
winners announced.
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Objectives:

3.1 The Greater Shepparton economy is

32

33

34

Minutes - Ordinary Council Meeting — 15 October 2019

prosperous, high value and a focus of choice
for business, investment and employment.

Strong global, national and local business
connections are developed and nurtured.

Greater Shepparton is a major destination

for events and tourism (e.g. progression of
the business case for the Greater Victoria

Commonwealth Games bid).

Water is protected and managed to optimise
sustainable benefits for industry, the
environment and the community.

Shepparton is the regional city centre
supported by well-planned and designed
existing and emerging commercial activity
centres.
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Measures of Success:

MEASURE EXPLANATION TARGET ACTUAL OUTCOME
Average length of stay per Average length of stay per visitor for 2,32 days 2.5 days Achieved
visitor the financial year was 2.5 days.
Economic yield from Council  Economic yield from Council evenis s $44m $44.3m Achieved
events $44.3M as at August 2018,
Number of employed There were 30,906 employed 29,977 30,8906 Achieved
residents residents in 2018 (Mational Institute of
Economic and Industry Research).
Number of existing Council assisted 20 businesses to 20 20 Achieved
busi Council ists expand operations in 2018-19,
to expand their operations in
Greater Shepparton
Number of local jobs The number of local jobs in 2019 s 2010 33,01 Achieved
33,01 (based on Employment (total)
by industry - Economy D)
Number of new businesses Council assisted 29 new businesses 20 29 Achieved
Council assists to invest in in 2018-15.
Greater Shepparton
Reduction in the Greater Current vacancy rate is 10.7% as at 10.7% 107% Achieved
Shepparton retail vacancy rate  June 2019
The Actions identified inthe  Cngoing 100% 100% Achieved
Municipal Public Health and
Wellbeing Annual Action
Plan linked to the Economic
Theme are addressed
Value of gross regional Walue of gross regional product is $2.91Bn $3.51Bn Achieved
product $3.5Bn (NIEIR 2018)
Value of non-residential The value of non-residential building  $45m $21.4m Achieved
building approvals approvals for 2018-19 was over
$211.4m.
Visitor numbers increase Qur latest data available is for period 969,493 1,681,200 Achieved

January to December 2018
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Key Capital Projects: Supporting Strategies & Plans:

Shepparton Showgrounds Mulli-Purpose
Pavilion Multi Use Extension

Council (current)
« City of Greater Shepparton Commercial Activity

St Georges Road Retail Precinct Streetscape
and Amenity Improvements

Maude Street Mall Activation

CBD Revitalisation

New Business
Grants awarded to
Schnitz, Shepparton

Brewery and an ltalian
restaurant, yet to be
opened.
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Centres Sirategy 2015

Economic Development Tourism and Major
Events Strategy 2017-2021

Greater Shepparton International Engagement
Strategy

Shepparton CBD Strategy 2008

Shepparton Central Business District Parking
Precinct Plan

Shepparton Regional Saleyards — Long Term
Strategy
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Delegation visits China,
Hong Kong and Jakarta
' Workshops held attending Asia Fruit Logistica
" in mmmm mﬁgz 4 with positive reports on
- o potential business growth for
the Goulburn Valley’s food
industry.

Shepparton
Show Me holds
Winter City Market
attracting thousands to
the Shepparton CBD.

euLo)Iag

a
2
A
2]
o
o

UCI BMX
Supercross World
5 Cup announces
VA ¢ — Shepparton as
CHC DR 2 the location for
ML Fow, . ‘.ﬂ, international event.
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Attachment 1

.'i Economic Highlights

AFL JLT Match
and VLine Cup held

in Shep

Goulburn Vibes

held.

Wl .

W

S5
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o
41

bjectives:

Growth is well planned and managed for the
future.

42 Urban and rural development is sustainable

and prosperous.

4.3 Grealer Shepparton’s heritage places, cultural

landscapes, and objects are protected and
conserved for future generations.

4.4 Quality infrastructure is provided and

maintained to acceptable standards.

4.5 Assets are well managed and their renewal

is being planned through long term renewal
strategies.

46 Accessible digital infrastructure across

Greater Shepparion supporis connectivity
and enterprising capability.

47 Reliable, safe, more frequent and connected

local and broader fransport system
supporting the connection of people within,
across and outside of Greater Shepparton,

4.8 Active transport (cycling, walking) is

encouraged through safe, connected and
improved linkages.

4.8 Freight and logistics infrastructure is

developed to accommodate future growth.

4.9 Transport routes are efficient and local

¢
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© Shepparton Bypass. Lol

roads are protected from unnecessary
freight, through opportunities involving the
intermodal hub and Goulburn Valley Highway .~
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Measures of Success:

MEASURE EXPLANATION TARGET (o] OME
Asset renewal funding Indicator of assets being renewed 100% Achieved
as a percentage of total as planned. High or increasing
depreciation percentages for this indicator indicate

improvement in capacity to meet

long-term obligations.
Building applications decided 100% 100% Achieved
within 14 days (for complete
applications)
Community satisfaction with  For 2018-19 Community Satisfaction 475 57 Achieved
condition of sealed local Survey the Council received a score
roads of 57 for satisfaction with condition of

sealed local roads.
Increase in kilometres of There are 159.51kms of cycling and 1N5.73km 159.51km Achieved
cycling and walking routes in walking routes in Greater Shepparton
Greater Shepparton Cycle Lanes — 65.37km

Recreation Path (walking) — 43.18km

Shared Path — 50.96km
Infrastructure asset defects 10199 defects addressed within 90% 54% Not achieved
addressed within relevant relevant intervention period
intervention period by class 3373 gefects addressed outside
of asset relevant intervention period

1267 defects remain outstanding

outside of relevant intervention

period
Maturity of Council’s asset Our current NAMAF (National 1100 907 Not achieved
management practices and Asset Management Assessment
processes Framework) score is 907, There are

a number of actions that will improve

this score including finalising the

Asset Management Strategy and

Asset Management Plans.
Number of Federal and There were 49 Federal and 10 49 Achieved
ministerial meetings and ministerial meetings in 2018-19.
briefings held per year in
advocating for projects,
services and programs
Percentage of capital 128 out of 148 projects completed. 93% 86.48% Nat achieved

projects completed at the
conclusion of the financial
year (based on number of
projects)
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MEASURE EXPLANATION TARGET ACTUAL
Planning applications 59%
decided within 60 days
Planning applications issued 55%

within 10 working days
(PPARS)

The Actions identified in the  Ongaoing.
Municipal Public Health and

Wellbeing Annual Action Plan

linked to the Built Theme are
addressed.

100%

Key Ongoing Capital Projects:

.

70

Maude Street upgrades Stages 1B and 1C
Balaclava/Verney/New Dookie Roads
intersection upgrade

On-going Road Sealing Program - Urban, Rural
and Final Seals

Public Toilet Replacement Program

New Dookie RoadMNerney Road Stages 2,3 &4
Bridge Renewals Program 2016-2026
Progress the Shepparton Sports Stadium
Progress the relocation of the Shepparton
Aerodrome

Footpaths Missing Links program

Bicycle Strategy implemented

Cosgrove 3 Landfill

Greater She

Minutes - Ordinary Council Meeting — 15 October 2019
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Supporting Strategies & Plans:

Council (current)

« Asset Management Policy and Strategy Review

« Cityof G r Shepparton Strategic Review of
Tatura Industrial Land 20M

Commercial Activities Cenltres Stralegy

Congupna Urban Drainage Strategy

Grealer Shepparton 2030 Strategy

- Greater Shepparton City Council Seascnal
Pocls Reviews and Strategy

- Greater Shepparton Cycling Strategy 2013-2017

« Greater Shepparton Freight and Land Use
Study 2013

« G

+ Grealer Shep

realer Shepparton Heritage Study 2013

ton Housing Strategy 2011

« Greater Sheppe
Guidel

« Greater Shepparton Movement and Place
Stralegy — Draft Challenges and Opportunities
Paper

ton Industrial Development

as

Greater Shepparton Planning Scheme

- Greater Shepparion Urban Forest Strategy
2013-2023

« Infrastruciure Design Manual

« Investigation Area 1 — Goulburn Valley Harness
& Greyhound Racing Precinct Feasibility Study
& Masterplan

gation Area 3

« Inves Adams Road Area, Kialla

- Liveability Framework and Indicators Plan

Maoroopna West Growth Corridor 2009

Northern Victoria Regicnal Transport Strategy

Regional Land Use Strategy 2008
- Roadside Management Strategy

Shepparton Aerodrome Relocation Strategy

Shepparton North South Growth Corridor 2003

stadium Future Directions

Shepparton Sports
plan

Minutes - Ordinary Council Meeting — 15 October 2019

Council (to be developed)

.

Southern Gateway Landscape Strategy

South Shepparton Community Infrastructure
Needs Assessment 2011

Tatura Milk Industries Master Plan 2011

Urban Design Manual

Unilever Tatura Master Plan 2014

Urban Design Framework — Shepparion North
and South Business Areas 2006
Urban Development Program — Re
Industrial Land Supply Assessments

sidential and
2016

Greater Shepparton Heritage Strategy
2017-2021

Shepparton Sports Stadium detailed design

7
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e Built Highlights

Victorian
Planning Authority
and Council prepare
the Shepparton

Mooroopna 2050:
Heritage Open Regional City
Day held in March Growth Plan.
with tours of private
homesteads, hotels,
halls and churches.

Katandra West
War Memorial
restoration
completed.

New all-abilities
toilets at the Tatura
Netball Association
facilities.

‘‘‘‘‘‘
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Greater New family precinct/
Shepparton playground and toilets
Townships for Victoria Park Lake

Framework Plan commenced.

adopted.

Tatura Museum
extension works
commence.

poday aoueuwiopad

e

Tatura Library
receives funding for
redevelopment.

Shared
streetscape
concept for

redevelopment of
Vibert Reserve

receives funding for
lighting and fencing.

Maude Street Mall
endorsed.
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e Built Highlights

Kane Constructions
Pty Ltd awarded tender
to build the new SAM with
Work commenced on work started in April.
the Maude Street Bus
interchange and plaza.

Road safety
upgrades carried out
on Watt Road.
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Cultural Heritage
Awards recognise nine
Shepparton examples of heritage
CBD pedestrian , significance.
crossings 3
safety upgrade

Kialla Park
Recreation Reserve
oval redevelopment

commenced.

)
3
)
3
w
=
%)
o
)
o
g
o)
o §

Detailed design
work for McLennan
Street Mooroopna
completed.

Toolamba
Bridge upgrades
start with long-
term replacement
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Masterplans
for Riverlinks
and Aquamoves
commenced.
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Federal government
funds $208m to stage
one of Shepparton
bypass.
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Objectives:

51

52

3.3

5.4

55

56

Greening Greater Shepparton has created
an attractive, vibrant and liveable place with
well-connected green spaces that are valued
by the community.

The region's environmental assets are
planned and managed to ensure they
are enhanced and sustainable for future
generations.

Waste is managed in a sustainable way
that is environmentally friendly, reliable and
sustainable for future generations.

Council has positioned itself to be a leader

in building Greater Shepparton’s response io
climate change issues, in partnership with key
stakeholders.

Alternative energy sources with both
environmental and economic gains are
promoted and encouraged,

Floodplain management minimises the
consequences of flooding to life, property,
community wellbeing and the economy.

Minutes - Ordinary Council Meeting — 15 October 2019
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Measures of Success:

Improve Council's energy Anticipat “hing ts

efficiency rating in 2020, Solar instaliations will enable

accordance with the Energy  larget (o be reached.
Reduction plan

»f 20% in 10% 18% Achieved

Kerbside collection waste 51% of kerbside collection waste has  43.5% 51% Achieved
diverted from landfill been diverted from landfill.

Percentage of Native 7287Ha of Native Vegetation Cover 7287Ha 7.287Ha Achieved
Vegetation cover (NVC)

Percentage of tree canopy Currently planting trees but will take  23% 23% Achisved
cover 10 years to reach maturity

The Actions identified in the  Cngoing. 100% 100% Achieved
Municipal Public Health and

Wellbeing Annual Action Plan

linked to the Environment

Theme are addressed.

Trees planted per year Per Child program target 10,9393 22165 Achieved
(including One Tree Per achieved for the 2018-19 financial

Child) year.

Key Capital Projects:

» Cosgrove 3 — Waste Centre and Landfill
construction

« Streel Tree New and Renewals Program

- Large site Solar Powered Generation

« Wetland and Native Infrastructure Renewal

- Greening Shepparton Tree Planting program

Supporting Strategies & Plans:

Council (current)

- Climate Adaptation Plan

- Domestic Wastewater Management Plan
{DWMP)

- Energy Reduction Plan

Food Safety Strategy

Greater Shepparton Environmental
Sustainability Strategy 2014-2030
Greater Shepparton Resource Recovery
Precinct Feasibility and Site Study 2016

- Greater Shepparton Urban Forest Strategy
2013-2023
Greening Greater Shepparton

Local Floodplain Development Plans/Precincts

Minutes - Ordinary Council Meeting — 15 October 2019

+ Mosguito Management Plan

» RiverConnect Strategy

+ Roadside Management Strategy

- Streetscape Plan

« Storm Water Management Plan

- Waste Management Strategy 2013-2023

Council (to be developed)

« Greater Shepparton Resource Recovery Master
Plan

e

Anot
planted

URBAN
FOREST
STRATEGY
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Rl

A SR

Environmental
Upgrade Agreements
extended to farmers.

Heritage Grants
for conservation
works provided to
12 applicants.

Council working with
other orgnisations to
restore Calder Woodburn
Memorial Avenue.
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AR g, — 57 3
! c.? 4

Shepparton
Mooroopna
plans to manage f
flood risk : "'. Council
adopted. : prepares
for ban on
electronic waste
g to tackle fastest
Waste and .
Resource Recovery
Management Strategy
to reduce landfill,
greenhouse gases and
increase recycling
adopted.

Lease for proposed
solar farm at GV Link
signed with GVCE
Mooroopna Solar for
25 years.

poday asuewiopad

Solar panels
installed at Mooroopna

RiverConnect, Hub and Doyles Road
Shepparton Canoe Complex reducing energy
Club and Veolia had the L consumption by 42% and
first clean up day for 32% respectively.
the Goulburn River. 3
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Major Capital Works Report

By the end of June 2019 there were 88 per cent of capital works projects completed - 113 out of 128
projects. Below are some of the main projects completed during the last financial year.

Active Living

$98,667

Arcadia Recreation Reserve Car Park

$64,573

Building Renewals

$1,014,246

BMX Track Bitumen Berms

$132,389

Central Park Netball Court Reconstruction

$316,713

Colaura Gardens Toolamba Playground

$60,000

Kialla Park Recreation Reserve Owval Lighting

$21,610

Merrigum Splash Park

$315,416

Roads Renewals Project

$3,529,205

Roads Sealing Program

$1857,322

Shade Structures — Congupna, Tatura Northlinks & Murchison Playgrounds

$58,378

Small Town Recreational Spaces Spots

$80,211

Solar Projects — Doyles Road Complex & Mooroopna Hub

$324,999

St Georges Road — Flagpoles, Signage, Sculpture & Shade Structure

$29,837

Tallygarcopna Reserve Kitchen Upgrade

$2914

Victoria Park Public Toilets

$344,018

Watt Road Upgrade

$74.304

Below are some of the main projects that were started during the last financial year.

Balaclava Road / Verney Road / New Dookie Road /
Hawdon Street Intersection Upgrade

$1178,742

Bridge Renewals (Toolamba Bridge)

$620,905

Cosgrove 3 Cell & Infrastructure

$8,012163

Maude Street Redevelopment

$1,426,024

MNew SAM

$3,194,034

Skene Street Centre Road Parking

$217603

Southdown Street Upgrade

$136,932

Tatura Museurn Extension

$382,206

80 Greater Shepparton City Council  Annual Report 2018 - 2019
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Sustainability Reports

Our Commitment — we are
committed to planning and
actions that will progress

our municipality, enhancing
and preserving the quality
of life for our community,
while ensuring that Council
is financially sustainable and
environmentally responsible.

Financial Sustainability

One of Greater Shepparton City Council's financial
goeals is to achieve financial sustainability for the
long-term.

The Victorian State Government's Fair Go Rates
System (FGRS) has capped rates increases by
Victorian councils to the forecast movement in the
Consumer Price Index (CPI).

The FGRS provides an additional challenge to
Council to remain financially sustainable while
balancing the service delivery and infrastruclure
needs and expectations of a growing municipality.

In planning for our long-term financial
sustainability Council utilises a number of financial
indicators to assess our financial health and
performance.

Liquidity

Also referred to as Working Capital, Liquidity is the
difference between Council's current assets and
non-current assets.

The broad objective of this indicator is to ensure
Council has sufficient working capital available to
pay bills when they fall due.

At the end of 2017118, Council reported a Liguidity
of 270 per cent which was slightly below the
average of similar large regional city councils and
lower than the average of all Victorian councils.

Minutes - Ordinary Council Meeting — 15 October 2019

Victorian Auditor General

With Liguidity (Working Capital), the Vicltorian
Auditor General’s Office (VAGO) considers
anything under 75 per cent to be “high-risk”,
between 75 per cent and 100 per cent to be
“medium-risk™ and greater than 100 per cent as
“low-risk” in the context of a Council’s ongoing
financial sustainability.

In 201819 Greater Shepparton City Council
recorded a working capital of 269 per cent which
is considered low risk. This has been impacted
by the early receipt of 50 per cent of the 2019/20
Federal Financial Assistance Grant in 201819,

Strategic Resource Plan and Long Term
Financial Plan

Through annual revisions to our Strategic
Resource Plan and Long Term Financial Plan
Council will continue to focus on identifying
sustainable cost savings that will enable it to
remain financially sustainable when delivering
high-guality, responsive and accessible services
to the Community.

Council will also continue to work towards
achieving the following underlying financial
principles in regards to financial sustainability:
a. generate an operating surplus;

b. fully fund asset renewals; and

c. borrow responsibly

81
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Environmental Sustainability

The Environmental Sustainability Strategy
continues to be implemented with the following
notable achievements:

RiverConnect

Community activities delivered through the
program include:

Spotlight walks along the river, encountering
gliders, possums, birds and other wildlife
Canoeing along the Goulburn River
Breakfast with the Birds (in partnership with
Birdlife Australia)

Photography, art and traditional weawving
sessions held along the river

Turtle and Bat information sessions and
workshops

Rubbish clean-up and plogging sessions
(including some on canoes)

lllegal dumping campaign

Participation in carbon sequestration research
and monitoring at a local wetland

Nurture Nature school holiday events and
Primary School Days bringing all the local
environment educators together to introduce
kids to the value of our environment

School and kindergarten activities delivered
through the program include:

82 Greater Shepparton City Council

Tree planting along the river environment
Rubbish clean-ups
Construction and installation of nest boxes

Wildlife monitoring through installation of
cameras to advise habitat improvement works

Weed removal

Waorkshops at local wetlands including
Landcare, traditional owners, Turtles Australia

Bush kinder to foster an understanding and
love of nature

Annual Report 2018 - 2019
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In summary, 2,665 people were involved in 52
community-engagement activities and 3,167
school students from 117 school visits and nine
kindergartens learnt about the environment in
outdoor classrooms.

Shepparton Statement

The Shepparton Statement is an environmental
message from the youth of Greater Shepparton
lo the leaders of their community. It is designed
to give our youth a voice in discussing their
concerns about climate change and what they
want their leaders to do in addressing the issue.

Solar Installations and Energy Reduction

Council installed a 99kW solar PV system at the
Doyles Road Complex (Council depot) and a
56kW system at the Mooroopna Community Hub
(includes library, child care centre and community
spaces) lo reduce non-renewable energy
consumption at these sites. These sites are
included in the Council’s top 10 energy consuming
facilities.

Council tracks all its energy and water
consumption and uses this as a basis for
sustainability projects. Council is working towards
meeting the targets of its Energy Reduction Plan,
which is a 20 per cent energy reduction over
2014415 levels by 2020, This reduction in carbon
emissions will assist in the mitigation of climate
change.

Council facilitates Environmental Upgrade
Agreements (EUAs), whereby local businesses
can access finance for environmental works

and pay these costs back through their rates.
These are delivered through Council’'s Economic
Development Team.

One Tree Per Child

Council and the community planted 19,665 local
native plants of 65 different species during the
year, to increase habitat for our local wildlife and
improve biodiversity. A total of 32 planting sites
were used, with 18 schools, two kindergartens,
21 community groups and three Landcare groups
involved.
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Waste

Council operates a three bin waste collection
system (general, green and recyclable) to
reduce the amount of waste going to landfill
and contributing to greenhouse gas emissions.
The green waste collected is turned into
high-cuality mulch and reused through the
municipality.

Council has a recycled goods resale shop that
operates out of the Shepparton transfer station
to divert waste from landfill.

Council manages concrete and brick crushing
and green waste shredding for recycling at
Resource Recovery Centres (RRC).

Ongoing Waste Education in schools and with
community groups. A Waste Education Centre
is opening soon at the Cosgrove 3 Landfill.

Follow Your Rubbish tours — taking residents,
schools and community groups to Cosgrove,
Shepparton RRC and Western Composting
(where green waste is turned into compost) for
guided tours

Clean-up days with community groups
Council manages a number of Gross Pollutant
Traps (GPTs) that collect waste from our
stormwater system prior to the system
discharging to our rivers and wetlands. These
traps are cleaned out bi-annually.

Native Vegetation Forum

Council coordinated a Native Vegetation Forum to

promote the retention of native vegetation in our
agricultural areas.
Year of the Paddock Tree

Council is involved in a partnership to promote
the benefits of paddock trees.

Sustainability Grants
Council awarded $7800 in Community

Sustainability Grants. These granis were awarded
to groups for a film festival, community workshops

to assist in reducing their impact on the changing
environment and saving money, installation

of water tanks for a community garden, and a
healthy lifestyle garden.

Minutes - Ordinary Council Meeting — 15 October 2019

Goulburn Broken Greenhouse Alliance

Council is a member of the Goulburn Broken
Greenhouse Alliance, which is a partnership of 11
councils, two Catchment Management Authorities
and DELWP Hume whose mission is to lead by
raising awareness and capacity of the region to
mitigate and adapt to climate change.

As part of this Alliance, Council has:

.

.

-

-

Partnered in a project to assess a Business
Case for main road street lighting to consider
options for reducing energy consumption of
main road street lights

Investigated opportunities to procure
renewable electricity to supply Council’s
energy needs through a power purchasing
agreement

Partnered in a project investigating the
installation of public electric vehicle charging
infrastructure throughout the state
Participated in strategic planning and
developing objectives lo reduce the impact of
climate change on our environment.

Fleet

Council has committed to the purchase of

two electric vehicles and associated charging
infrastructure for its passenger pool fleet, to
reduce its reliance on high carbon-emitting fossil-
fuelled vehicles. The majority of Council’s pool
vehicle fleet are hybrid vehicles. Council has also
investigated the viability of purchasing electric
trucks for the heavy vehicle fleet.

Sustainability Working Group

Council's internal Sustainability Warking Group
meets regularly to discuss and implement
oppoertunities for Council to be more sustainable.
This group has coordinated the purchase and
distribution of branded reusable bags, held
community information sessions on backyard
chooks and water-wise gardening using cactus,
developed a single-use plastic policy, celebrated
nude food day with information on beeswax
wraps and cutting down on single-use plastics,
and advocating for better change rooms at
Council offices to encourage staff to walk and ride
to work rather than use cars.

83
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Social Sustainability

Council has a range of slrategies and action plans
to ensure that diversity is respected, that there

is equity in the services that Council delivers

and that social connectedness is nurtured.
Council is committed to those that live in Greater
Shepparton to enable them to enjoy a high-quality
lifestyle that provides opportunities for members
of our community to reach their full potential. This
includes providing services and actions that foster
a good quality of life for all in regards to health,
housing, education, employment and safety.

Best Start Early Years Plan

The Best Start Early Years Plan 2015 — 2019
reinforces Council’'s commitment to the children
and families of the municipality. The plan consists
of four outcome areas:

« Every child enjoys a healthy start to life

« BEvery child is supported to become a confident
learner

« Greater Shepparton is a child and family-
friendly community

» Collaboration to achieve collective impact

Community Plans

A Community Plan is a written document which
identifies a community’s vision for the future and
the priorities it has identified to achieve this vision.
Greater Shepparton City Council is committed to
work in partnership with communities to develop
Community Plans for small towns, localities and
neighbourhoods.

Minutes - Ordinary Council Meeting — 15 October 2019

Community Safety Strategy

The Community Safety Strategy 2018-2021
addresses high-priority relevant community safety
issues facing Greater Shepparton that were
identified using local agency knowledge, statistics
and community feedback. The strategy includes
an action plan that sets out objectives to be
achieved throughout the four-year period.

Multicultural Strategy

The Multicultural Strategy 2019-2022 supports
Council in continuing its work towards creating

a vibrant, cohesive society that celebrates and
incorporates aspects of cultural diversity within
daily life. The Strategy is based on valuing our
community’s diversity, creating opportunities,
recognising contributions to our society and
celebrating the many cultures and diversity in our
community.

Housing Strategy

This Strategy has been developed 1o respond

to existing and future housing needs in the
municipality to the year 2031, It includes
objectives, strategies and actions to guide
housing delivery and sets a long-term direction for
future residential growth. The strategy informs and
guides decision making by landowners, Council,
service authorities and the general community
about residential land and housing needs and
locations.

Public Health Strategic Plan and Municipal
Health and Wellbeing Action Plan

The Public Health Strategic Plan and Municipal
Health and Wellbeing Action Plan takes a
liveability approach to public health planning.
The strategic plan and associated action plan
aim to address the following liveability indicators
in relation to the social environment — arts and
culture, access to food, community participation,
crime and safety, health and social services in
partnerships with key stakeholders and local
community members.

85
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Universal Access and Inclusion Plan

The Universal Access and Inclusion Plan is

a whole-of-Council approach that will guide
Council’s priorities and ensure equity for people
of all abilities in our diverse and inclusive
municipality. The Plan has an associated Action
Plan with aims o be achieved over a four-year
period.

Volunteer Strategy and Action Plan

The Volunteer Strateqy and Action Plan 2019-
2022 sets out Council's vision and approach
to support volunteering in our region. This
Strategy provides a framework for the
promotion, recruitment/retention, recognition
and celebration of Council's volunteers at a
local level, encouraging a responsive and
supportive environment for all volunteers. Council
recognises, where there is a vibrant culture of
volunteering, communities are stronger due fo
the inclusiveness volunteering promotes in the
community.

Daner

D

86 Greater
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Women’s Charter Alliance

The Women's Charter Alliance Advisory
Committee provides advice to Council on
issues relating to the Victorian Government
Women's Charler and ils key principles. A three-
point action plan focussing on Gender Equity,
Diversity, and Active Citizenship guides the

key strategic objectives of this Committee who
make recommendations to encourage delivery
of initiatives o ensure there are opportur
for the women of Greater Shepparton to access
information, share knowledge and be aware of
local leadership opportunities.

Youth Strategy

The Youth Strategy and Action Plan will infarm
how we work in parinership with the youth sector,
young people and their families to ensure that
young people are provided with every opportunity
to actively participate in their community including
those with diverse social, economic or cultural
backgrounds.
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Council Meetings

Council meetings are held at 5.30pm on the third
Tuesday of each month including public gquestion
time. Public guestions must be submitted five
clear business days prior to the Council meeting.
Special Council Meelings are also held as
required.

There were 11 Ordinary Council Meetings and five
Special Council Meetings in 2018-2019.

Meetings of the Council are open to the public
unless the Council resolves to close the meeting.
Council is committed to transparent governance
and therefore Council Meetings are only closed
when considering confidential reports.

All Council Meetings are generally held in the
Council Beardroom, with the times and venue

of Council meetings being advertised in the
Shepparton News, on Council’s website and
Facebook page. In addition Council Meetings are
live-streamed to the Council's Facebook page
with recordings then available on the website.

Avideo summary of meeting outcomes is
presented by the Mayor or available Councillor on
the Wednesday following each meeting. This is
made available on Council’s website and YouTube
channel.

Briefing Sessions

In addition to regular Council Meetings, there
are weekly briefing sessions where Council
officers make presentations to Councillors on
policy matters, projects and initiatives and issues
of importance to the Council and the Greater
Shepparton community.

Briefing sessions are not decision-making forums.
They enable Councillors to ascertain critical
information required to assist them in making a
formal decision at a Council Meeting.

90 Greater Shepparton City Council  Annual Report 2018 - 2019
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Council Committees
Section 86 Committees (established)

Council can appoint committees with special
delegated power. There are 21 Section 86
committees made up of community volunteers.
Most of the committees have delegated functions
for community facilities such as recreation
reserves, community centres and halls.

« Arcadia Community Centre Committee of
Management

.

Australian Botanic Gardens Shepparton Special
Committee

Bunbartha Recreation Reserve Committee of
Management

.

.

Caniambo Hall Committee of Management

Central Park Recreation Reserve Committee of
Management

.

Congupna Recreation Reserve and Community
Centre Commitlee of Management

Development Hearings Panel

Dhurringile Recreation Reserve and Community
Centre Committee of Management

-

Dookie Memorial Hall Committee of Management

.

Dookie Recreation Reserve and Community
Centre Committee of Management

Harston Hall Committee of Management

Karramomus Recreation Reserve and
Community Centre Committee of Management

.

.

Katandra West Community Facilities Committee
of Management

.

Kialla District Hall Committee of Management

Kialla West Recreation Reserve Committee of
Management

« Lemnos Recreation Reserve Committee of
Management

.

Murchison Community Centre Committee of
Management

« Shepparton Show Me Committee of Management

Tallygaroopna Memarial Hall Commitiee of
Management

Tallygaroopna Recreation Reserve Committee
of Management

Toolamba Recreation Reserve & Community
Centre Committee of Management
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Advisory Committees

Council also has 21 advisory commitiees with
community representatives, Advisory committees
provide advice to Council but, unlike a Section 86
committee, have no delegated authority.

« Audit and Risk Management Commitlee

- Calder Woodburn Memorial Advisory
Committee

» Cussen Park Advisory Commitiee

« Deakin Reserve Advisory Committee

+ Dhurringile Prison Community Advisory Group

- Goulburn Valley Highway Shepparton Bypass
Action Group

- Greater Shepparton Aerodrome Advisory

Committee

Greater Shepparton Disability Advisory

Committee

- Greater Shepparton Health and Wellbeing

Advisory Committee

Greater Shepparton Heritage Advisory

Committee

Greater Shepparton Off Leash Dog Park
Advisory Committee

+ Greater Shepparton Positive Ageing Advisory
Committee

+ Greater Shepparton Safer Communities
Advisory Committee

« Greater Shepparton Sports Hall of Fame
Advisory Committee

- Greater Shepparton Women's Charter Alliance
Advisory Committee

» RiverConnect Implementation Advisory
Committee

» Shepparton Art Museum Advisory Commitiee

Shepparton Regional Saleyards Advisory
Committee

« Shepparton Showgrounds Advisory Committee

Sir Murray Bourchier Memeorial Advisory
Committee

Tatura Park Advisory Board

Minutes - Ordinary Council Meeting — 15 October 2019

Audit and Risk Management
Committee

The Audit and Risk Management Committee is
an independent Advisory Committee to Council
formed pursuant lo Section 139 of the Local
Government Act 1989,

The primary objective of the ARMC is to

assist Council in the effective conduct of

its responsibilities for financial reporting,
management of risk, maintaining a reliable system
of internal controls and ensuring that Council
oblains value for money.

The Committee comprises two Councillors and
four external independent people appointed by
Council. The membership of the Committee in
2018/2019:

« Kim O'Keeffe (Councillor)

+ Chris Hazelman (Councillor)

» Geoff Cobbledick

+ Graeme Jolly

« Anne O'Connor

« John Calleja

« David Kortum - commenced 23 April 2019
« Goran Mitrevski - commenced 22 May 2019

The Committee oversights the activities and
reports of the internal auditor Crowe Howarth, and
the external auditor (Victorian Auditor General's
Office). The Committee also provides advice on
Council's annual financial reporting, insurance, risk
management and compliance issues.

The annual internal audit program and the
scope of the works to be performed is set by the
Committee and the Committee reviews each of
the reports made pursuant to that program.
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The committee met five times during the year with
the following activities carried out:

» Financial Statements, Standard Statements and
Performance Statement for the year ended 30
June 2019 were considered and recommended
‘in principle’ for adoption by Council.

+ Received quarterly risk management reports
including insurance claims.

« Received quarterly updates on Occupational

Health and Safety incidents and statistics.

Received the internal audit plan for 2018/2013,

Received and considered Council’s monthly

financial reports.

Received a variety of final reports presented by

Crowe Horwath on internal audits conducted

throughout the year.

Information to be made available to the public.

Greater Shepparton City Council is committed to
open and transparent governance. In accordance
with Regulation 12 of the Local Government
(General) Regulations (2015), the following
information is available for public inspection at
Council's Welsford Street office:

- Details of overseas or interstate travel (with the
exception of interstate travel by land for less than
three days) undertaken in an official capacity by
Councillors or any member of Council staffin
the previous 12 months, including the names of
the Councillors or members of Council staff and

Councillor Expenses

TRAVEL

EXPENSES EXPENSES
2018/2019 ($) (%)

.

.

.

.

CAR MILEAGE CHILDCARE
EXPENSES
($)

the dates, destination, purpose and total cost
of the overseas or interstate travel, including
accommodation costs.

The agendas for and minutes of ordinary and
special meetings held in the previous 12 months
which are kept under section 93 of the Act, other
than those agendas and minutes relating to parts
of meetings which have been closed to members
of the public under section 89 of the Act.

Minutes of meetings of special committees
established under section 86 of the Act and held
in the previous 12 months except if the minutes
relate to parts of meetings which have been
closed to members of the public under section 89
of the Act and are confidential information within
the meaning of the section 77 (2) of the Act.

A register of delegations kept under sections
87 (1) and 98 (4) of the Act, including the dates
on which the last reviews under section 86(6)
and 98(6) of the Act took place.

A document containing details of all leases
involving land which were entered into by the
Council as lessor, including the lessee and the
terms and value of the lease.

A register of authorised officers appointed
under section 224 (1A) of the Act.

A list of donations and grants made by the
Council during the previous 12 months,
including the names of persons or bodies
which have received a donation or grant and
the amount of each donation or grant.

INFORMATION &
COMMUNICATIONS
TECHNOLOGY ($)

CONFERENCE
AND TRAINING
EXPENSES ($)

Cr Dinny Adem 2173 614

Cr Les Qroszvary 7

Cr Dennis Patterson 70 614 635

Cr Chris Hazelman 614

Cr Fern Summer 6514

Cr Seema Abdullah 1,293 136 1,960

Cr Shelley Sutton 614 "

Cr Bruce Giovanetti 894 614 2n

Cr Kim O'Keeffe 6,825 13,986 870 200
11,886 13,986 o] 4,805 3,018
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Freedom of Information During the 2018-2019 financial year Greater
Shepparton City Council received the following
Greater Shepparton City Council maintains both requests for information:

-bas 1d electroni ments i
paper-based and electronic documents in respect Freedom of Information Activity 2018-2019
to its operational, general administrative, financial

and investment functions. DESCRIPTION NUMBER

The disposal of these records is governed by Applications received 23
the Public Records Act (1873) and no records are

destroyed or otherwise disposed of except in Carried forward from last year °
accordance with the relevant standards. Access granted in full 8
The Freedom of Information Act (1982) gives Access granted in part 7
any individual or organisation the right to access Number not finalised 4
information held by Greater Shepparton City

Not proceeded with / Withdrawn 4

Council unless that information is deemed exempt

under the Act. No documents exist 2
The Freedom of Information Act {1982) embodies Documents provided outside of FOI Act 0
the four following basic principles:

€ fouriollowing basic principies Request transferred to another agency 0

« Members Qf the DL.”J“C. have a legal right of Access denfed n ful N
access to information in documentary form.

- Government departments and agencies are Requests for information should be directed
reguired to publish information concerning the lo the Governance Compliance Officer,
documents they hold. Greater Shepparton City Council, Locked Bag

- People may ask for inaccurate, incomplete, 1000, Shepparton, Victoria, 3632 or phone
out-of-date or misleading information in their (03) 5832 9897.

personal records to be amended.

People may appeal against a decision not to
give access to the information or not to amend
a personal record.

93
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Current Local Laws

Local Law No 1 Community Living

This local law provides for the peace, order and
good government of the municipal district of the
Greater Shepparton City Council; provides for
those matters which require a Local Law under
the Local Government Act 1989, and any other
Act; and provides for the administration of Council
powers and functions, and for the issue of permits
and infringement notices.

It prohibits, regulates and controls activities,
physical works including construction, events,
practices or behaviour in the municipal district so
that no detriment is caused to the amenity of the
neighbourhood, nor nuisance to a person, nor
detrimental effect to the environment or property.

It regulates and controls the consumption of
liguor and possession of liguor other than in a
sealed container and protects the assets vested
in Council.

It requlates the droving, grazing and movement

of livestock throughout the municipal district, to
minimise the damage to road surfaces, formations,
drainage, native vegetation and surrounding
areas arising from livestock and to alert other road
users to the presence of livestock on roads in the
interests of road safety.

It enhances public safety and community amenity;,
and supports the Council lo undertake ils powers
and duties in relation to drains and drainage of
land.

Local Law No 2 Procedures for Council
Meetings and Common Seal

This local law regulates and controls processes
for the election of Mayor, Deputy Mayor and
chairpersons of committees, procedures for
formal Council and committee meetings and use
of the Common Seal.

94 Greater Shepparton City Council  Annual Report 2018 - 2019
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Protected Disclosure Act

Council is committed to the aims and objectives of
the Protected Disclosure Act 2012 and does not
tolerate improper conduct by its employees, nor
the taking of reprisals against those who come
forward to disclose such conduct.

Council recognises the value of transparency
and accountability in its administrative and
management practices, and supports the making
of disclosures that reveal corrupt conduct,
conduct involving a substantial mismanagement
of public resources, or conduct involving a
substantial risk to public health and safety or the
environment.

Council will take all reasonable steps to protect
people who make such disclosures from any
detrimental action in reprisal for making the
disclosure, and will also afford natural justice to
the person who is the subject of the disclosure.

The Act commenced operation in 2013, and a
Policy has been developed to establish a system
for reporting disclosures of improper conduct or
detrimental action by employees of the Council.
This Policy is publicly available and can be
accessed at the Council offices or via Council's
website,

For the 2018/2019 period, Council's Protected
Disclosure Officers are the people holding the
position of:

« Team Leader Governance

« Manager People and Development

« Team Leader Information Management

The Protected Disclosure Welfare Officer is the
Team Leader of People and Waorkforce.

The Protected Disclosure Coordinator is the
Manager Corporate Governance.
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Protected Disclosure Activity 2018-2019

DESCRIPTION NUMBER

Number and type of disclosures made to the Council during the year 0
Number of disclosures referred to the Ombudsman for determination 0
Mumber and type of disclosed matters referred to the Council by the Ombudsman for investigation 8}
Number and type of disclosed matters referred by the Council to the Ombudsman for investigation 0
Number and type of investigations taken over from the Council by the Ombudsman 0
Number of requests made by a Discloser to the Ombudsman to take over an investigation by the Council 0
Number and types of disclosed matters that the Council has declined to investigate 0
Mumber and type of disclosed matters that were substantiated upon investigation and acticn taken on o]
completion of the investigation

Any recommendations made by the Ombudsman that relate to the public body 0

Procurement

In accordance with the Local Government Act 1989 procurement breaches greater than the public
threshold to be reported;

GOODS/SERVICES BREACH DETAILS (WHO,

BREACH NO. PROCURED WHAT, WHEN, IMPACT ETC.) REPORTED TO AMOUNT

1 Installation and A greater than average Director Corporate  $180,487.65
Supply of Photocopier  timeframe for tendering Services
Hardware and resulted in the current off-
Services contract vendor continuing

the supply of services during
the tender and post-award
changeover period.

Minutes - Ordinary Council Meeting — 15 October 2019
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National Competition Policy

In April 1995, the Commonwealth and the States
and Territories agreed to the implementation of a
National Competition Policy (NCP).

A key objective of the NCP is the promotion of
more efficient public resource allocation decisions
by all levels of government. NCP requires an
assessment of how government conducts
business activities that compete, or potentially
compete, with the market.

During 2017/2018, Greater Shepparton City
Council formalised ils processes and controls
in place for the NCP for implementation from
2018/2019 onwards. These procedures include
an assessment of possible significant business
activities as part of Council's annual budget
development process and, should a Council
activity be deemed significant business activity,
implementation of NCP measures to ensure
compliance is achieved.

During 2018/2019, a number of Council business
activities were assessed under these formalised
processes. Council will continue to assess and
monitor these activities to ensure any necessary
compliance with the NCP is achieved.

Disclosure Relating to Contracts

Section 186 of Local Government Act 1989
requires Council to seek public tenders before
entering into contracts valued at greater than
$150,000 for goods and services and $200,000
for works. Councils are required to make
available to the public a list of contracts above
these amounts which were entered into during
the financial year without first engaging in a
competitive process. A public list is available by
contacting Council on (03) 5832 9700.

Infrastructure and Development Contributions

Total DCP levies received in 2018-19

2018

DCP NAME (YEAR APPROVED)

Mooroopna West Growth Corridor DCP (2010)

LEVIES RECEIVED IN
-19 FINANCIAL YEAR
($)

$620,042

South Growth Corridor DCP (2003)

$327925

North Growth Corridor DCP (2003)

$123,463

TOTAL

$1,071,430

Minutes - Ordinary Council Meeting — 15 October 2019
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DCP land, works, services or facilities accepted in-kind in 2018-19

PROJECT
DCP NAME (YEAR APPROVED) PROJECT ID DESCRIPTION ITEM PURPOSE PROJECT VALUE
Nil Nil Nil Mil Nil

TOTAL

Total DCP contributions received and expended to date
(for DCP’s approved after 1 June 2016)

TOTAL DCP
CONTRIBUTIONS
RECEIVED (LEVIES AND
WORKS-INKIND) ($)

TOTAL WORKS-

TOTAL LEVIES TOTAL LEVIES
RECEIVED ($) EXPENDED ($)

INKIND

DCP NAME (YEAR APPROVED) ACCEPTED ($)

No DCP's approved after
June 2016 so N/&

TOTAL $0 $0 $0 $0

Land, works, services or facilities delivered in 2018-19 from DCP levies collected

WORKS
IN KIND

TOTAL

DCP NAME DCP FUND COUNCILS PROJECT PERCENTAGE

PROJECT
DESCRIPTION

PROJECT
1D

(YEAR EXPENDED
APPROVED) ($)

ACCEPTED

($)

CONTRIBUTION
($)

EXPENDITURE
($)

OF ITEM
DELIVERED

Extension of Bike Path South $56,659 $0 $56,652 13,318 50%
shared path Growth
adjacent to Corridor
the stage of (2003)
development
Seven Creeks  Drainage & South $48,867 $0 $0 $48.867 75%
wetland plant Wetland Growth
supply Corridor
(2003)
Design of Drainage & Morth $18,995 $0 $0 $18,995 15%
drainage Wetland Growth
system Corridor
(2003)
Intersection ROOZ  Moorcopna $196,864 %0 $514,380 $711,430 100%
construction Maclsaac  West Growth
Rd Corridor
Intersection (2010)
Intersection ROC4  Moorocopna $197478 L0 $390,902 $588,380 100%
construction Midland  West Growth
Huwy Corridor
Intersection (2009)
Land ROOT Mooroopna $20,000 $0 $0 $20,000 100%
acquisition MNrthSth - West Growth
associated Collector Corridor
with north / Rd (2009)
south collector
road
TOTAL $538,863 $0 $961,941 $1,500,990

98 Greater Shepparton City Council
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FINANCIAL
SUMMARY

COU nC” aChieved a net Council's working capital ratio for the year was
; 2.71:1, however, Council does have a Resricted
Operatmg SUFDIUS of Funds and Intended Allocations balance of $19.55

million which means not all working capital is
considered available for discretionary use.

$24.85 million compared
to a budgeted surplus of

=) S Highlights
$1917 m||||on- EXC|UdIﬂg » Total Operating Revenues (excluding capital):
all capital items the “true” ey
v - Total Operating Expenses: $125.5 million.
Operatlng SUI?[D.lLJS for 2018/19 « Total Capital Revenues: $19.3 million.
was $638 m|”|on- « Capital Works completed: $38.76 million.

The variance between the budgeted and actual
surplus ($5.68 million) is largely due to the early
receipt in 2018/19 of 50% of the Federal Financial

Assistance Grant funding allocation for 2019/20 o R
($6.6 million).
Council recorded $38.76 million in capital works ”‘ 4
for 2018/19 with asset renewal expenditure of b ’
$26.41 million or 101% of the total depreciation " /
expense T
4 W5 e - "
' i Lo a _
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PART 4:
FINANCIAL
REPORT

2018 - 2019 Operating Income

COM
MONET,

$5,026,000

$2,773,000

STATUTORY FEES
AND FINES

$3,029,000

$9,187,000

CAPITA

$8,566,000

$18,873,000

TOTAL
$150,359,000

51 RATES AND

CHARGES

$77487,000
SrerarvG  17%
$25,418,000
103
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2018 - 2019 Operating Expense

NET (GAIN] LOSS DISPOSAL 1.,.,
OF ASSETS (0%) .

$830,000

$1,009,000

Tl

$26182,000

— MATERIALS
37%  anDSER

$46,743,000

Materials and services
consist of contracts,
consultants, utilities,
insurance, motor vehicle
running costs, repairs
and maintenance and
advertising

TOTAL
$125,507,000

OF NET LOSSES
TES

$65,000

DOUBTFUL DEETS

Employee costs

$108,000 consists of wages,
superannuation, fringe

benefits tax and

workcover,

104  Greater Shepparton City Council Annual Report 2018 - 2019
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2018 — 2019 Council Investments

$2147.000

DEFINED BENEFITS
FUTURE LIABILITY

$2,450,000
SALEYA LAT

$2,083,67

UREBAN DEVELOPMENT =
PARKING STRATEGY >

$2,043,827

TOTAL
$58,500,000

$47,415,716

CIVIL WORKS DEVELOPER

CONTRBUTONFUND 1% -

iy 2C P Capital Expenditure for
$744,.829 2019/20 is budgeted to
PARKING CASH IN LIEU 2+ el be $737m. A significant

partion of working capital
will be allocated Lo capital

$1125,176

projects
DEVELOPMENT
STRATEGY
$476,427
105
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2018 - 2019 Capital Expenditure Comparison

$30,000,000
/—26,405,000

$25,000,000

B 2018 - 2019
$20,000,000 /18,3 54,871 ) 2017 - 2018
$15,000,000
$10,000,000 —8270.-458

6,28f,000 l

4, 723 000

$5,000,000 3, 264 868
1,349, 000
m -

NEW RENEWAL E XPANSION UPGRADE

2018 - 2019 Capital Expenditure by Type

2018 - 2019 2017 - 2018

68% REMEWAL 61%  RENEWAL

$6,282, OOO $26,405,000 $8 270 458 $18,354,871

TOTAL
$30,045,969

TOTAL
$38,759,000

$155, 772

$3 264,868

$4,723,000 $1, 349 000
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Greater Shepparton City Council
2018/2019 Financial Report

Certification of the Financial Statements

In my opinion, the accompanying financial statements have been prepared in accordance with the Local Government Act 1989, the Local
Government (Planning and Reporting) Regulations 2014, the Australian Accounting Standards and other mandatory professional reporting
requirements.

Matthew Jarvis CPA
Principal Accounting Officer

Date: 18-September-2019
Shepparton

In our opinion the accompanying financial statements present faidy the financial transactions of Greater Shepparton City Council for the year ended
30 June 2019 and the financial position of the Council as at that date.

As at the date of signing, we are not aware of any circumstances that would render any particulars in the financial statements to be misleading or
inaccurate.

We have been authorised by the Council and by the Local Govemment (Planning and Reporting) Regulations 2014 to certify the financial statements
in their final form.

Mefl

Cr Kim O'Keeffe - Mayor

Councillor

Date: 18-September-2019
Shepparton

oy

Cr Chris Hazelman
Councillor

Date : 18-September-2019
Shepparton

4

Peter Hamott
Chief Executive Officer

Date: 18-September-2019
Shepparton
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VAGO

Independent Auditor’s Report Victorian Auditor- General’s Office

To the Councillors of Greater Shepparton City Council

Opinion

Basis for
Opinion

Councillors’
responsibilities
for the
financial

report

I have audited the financial report of Greater Shepparton City Council (the council) which

comprises the:

. balance sheet as at 30 June 2019

. comprehensive income statement for the year then ended

. statement of changes in equity for the year then ended

. statement of cash flows for the year then ended

. statement of capital works for the year then ended

. notes to the financial statements, including significant accounting policies

. certification of the financial statements.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the council as at 30 June 2019 and its financial performance and cash flows for
the year then ended in accordance with the financial reporting requirements of Part 6 of the

Local Government Act 1989 and applicable Australian Accounting Standards.

| have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section

of my report.

My independence is established by the Constitution Act 1975, My staff and | are
independent of the council in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My
staff and | have also fulfilled our other ethical responsibilities in accordance with the Code.

I believe that the audit evidence | have obtained is sufficient and appropriate to provide a

basis for my opinion.

The Councillors of the council are responsible for the preparation and fair presentation of
the financial report in accordance with Australian Accounting Standards and the Local
Government Act 1989, and for such internal control as the Councillors determine is
necessary to enable the preparation and fair presentation of a financial report that is free

from material misstatement, whether due to fraud or error.

In preparing the financial report, the Councillors are responsible for assessing the council’s
ability to continue as a going concern, disclosing, as applicable, matters related to going

concern and using the going concern basis of accounting unless it is inappropriate to do so.

Level 31 / 35 Collins Street, Melbourne Vic 3000
T 03 8601 7000 enquiries@audit.vic.gov.au www.audit.vic.gov.au
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Auditor’s
responsibilities
for the audit
of the financial

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance
about whether the financial report as a whole is free from material misstatement, whether

due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable

report assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise

professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

. obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

. conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
council to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in

internal control that | identify during my audit.
MELBOURNE pathan Kyvelidis
26 September 2019 as delegate for the Auditor~General of Victoria
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FINANCIAL
STATEMENTS
FOR THE YEAR ENDING 30 JUNE 2019

Comprehensive Income Statement

INCOME

Rates and charges 31 77487 74577
Statutory fees and fines 3.2 3029 3,265
User fees 33 18,873 17694
Grants - operating 34 25418 23,412
Grants - capital 34 3,566 5,570
Contributions - monetary 35 5026 5,269
Contributions - non-monetary s 9187 10,763
Other income 37 2773 2,313
Total income 150,359 142,864
EXPENSES

Employee costs 41 49,97) (46,905)
Materials and services 4.2 (46,743) (44,619)
Depreciation 43 (26,182) (24,068)
Bad and doubtful debts 4.4 (108) (265)
Met gain / (loss) on disposal of property, infrastructure, plant and equipment 36 (830) (B25)
Borrowing costs 4.5 (1.009) 1142}
Share of net loss of associates and joint ventures 6.3 B5) 54)
Other expenses 46 (653) 1192)
Total expenses (125,507) (119,071)
Surplus for the year 24,852 23793

Other items of income and expense included in net result

Net loss on revaluation of land under roads * - (150,980)

Surplus/(deficit) for the year 24,852 (127187)
OTHER COMPREHENSIVE INCOME

Items that will not be reclassified to surplus or deficit in future periods

Net asset revaluation increment 91 - 16,979
Total comprehensive result 24,852 (10,207)

© 208 net loss on revaluation of land under roads resulted from a change in methodology employed by Council's independent valuers
in determining the discount factors applicable to urban, suburban and rural land under roads. Further details can be found in the 201718
Annuzl Report.

The above comprehensive income statement should be read in conjunction with the accompanying notes.
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Balance Sheet

2019 2018

NOTE $'000 $'000
ASSETS
CURRENT ASSETS
Cash and cash equivalents 51 32,742 23,810
Trade and other receivables 5. 7721 8,976
Other financial assets 51 32,000 31,500
Inventories 52 107 120
Mon-current assets classified as held for sale 6.1 55 248
Other assets 5.2 1,698 1,375
Total current assets 74,323 66,029
NON-CURRENT ASSETS
Investments in associates, joint arrangements and subsidiaries 6.3 1,393 1457
Property, infrastructure, plant and equipment 6.2 1,056,120 1,036,461
Total non-current assets 1,057,523 1,037,917
Total assets 1131,846 1103,947
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 53 13,479 11,041
Trust funds and deposits 5.3 2,805 2,836
Provisions 55 9,762 922
Interest-bearing liabilities 54 1,429 1362
Total current liabilities 27475 24,460
NON-CURRENT LIABILITIES
Provisions 5.5 8,572 7108
Interest-bearing liabilities 54 15,641 17,074
Total non-current liabilities 24,213 24182
Total liabilities 51,688 48,641
Net assets 1,080,158 1,055,206
EQUITY
Accumulated surplus MN7272 392,420
Reserves 91 662,886 662,886
Total Equity 1,080,158 1,055,306
The above balance sheet should be read in conjunction with the accompanying nates.

"
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Statement of Changes in Equity

ACCUMULATED REVALUATION

SURPLUS RESERVES

$'000 $°000

Balance at beginning of the financial year 1,055,306 392,420 662,886
Surplus for the year 24,852 24,852

Balance at end of the financial year 1,080,158 417,272 662,886

ACCUMULATED

SURPLUS
$'000

REVALUATION
RESERVES
$°000

Balance at beginning of the financial year 1,065,514 519,607 545,907
Deficit for the year (127187) (127187) -
Net asset revaluation increment/{decrement) 6.2 16,879 - 16,979
Balance at end of the financial year 1,055,306 392,420 662,886

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Statement of Cash Flows

CASH FLOWS FROM OPERATING ACTIVITIES

2019
INFLOWS/

(OUTFLOWS)
NOTE $°000

2018
INFLOWS/
(OUTFLOWS)
$°000

Rates and charges 77556 72,384
Statutory fees and fines 2,575 3,265
User fees 18,873 17,330
Grants - operating 25,418 23,412
Grants - capital 3,566 5570
Contributions - monetary 5026 5,269
Interest received 1136 812
Trust funds and deposits taken / (repaid) 31 120
Other receipts 3,483 1,502
Net GST Refund/[Payment) (579) 1069
Employee costs (48,839) (46,359)
Materials and senvices [43,714) (40,466)
Net cash provided by operating activities 9.2 49,470 44,006
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for property, infrastructure, plant and equipment 6.2 (38,203) (29122)
Proceeds from sale of property, infrastructure, plant and equipment 481 563
Payments for investments (500) (14,500)
Net cash used in investing activities (38,222) (43,059)
CASH FLOWS FROM FINANCING ACTIVITIES
Finance costs (950) 1142)
Repayment of borrowings 1,366) 1,299)
Net cash used in financing activities (2,316) (2.441)
Net increasef(decrease) in cash and cash equivalents 8,932 1,454)
Cash and cash equivalents at the beginning of the financial year 23,810 25303
Cash and cash equivalents at the end of the financial year 32,742 23,810
Financing arrangements 56
Restrictions on cash assets 51
The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Statement of Capital Works

2019 2018

NOTE $°000 $°000
PROPERTY
Land 468
Land improvements 905 585
Buildings 5,220 4,877
Total property 6,593 5,463
PLANT AND EQUIPMENT
Plant, machinery and equipment 3,096 1m
Fixtures, fittings and furniture 332 717
Computers and telecommunications 1139 307
Total plant and equipment 4,567 2,135
INFRASTRUCTURE
Roads 12,846 12,831
Bridges 662 389
Footpaths and cycleways 843 603
Drainage 343 265
Recreational, leisure and community facilities 2133 4260
Waste management 8,975 2,831
Parks, open space and streetscapes 1427 856
Aerodromes 36 369
Off street car parks 69 46
Other infrastructure 265 -
Total infrastructure 27,599 22,448
Total capital works expenditure 38,759 30,046
REPRESENTED BY:
New asset expenditure 6,282 8,270
Asset renewal expenditure 26405 18,355
Asset expansion expenditure 1,349 156
Asset upgrade expenditure 4723 3,265
Total capital works expenditure 38,759 30,046

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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NOTES TO THE

FINANCIAL REPORT
FOR THE YEAR ENDING 30 JUNE 2019

The Greater Shepparton City
Council was established by
an Order of the Governor

in Council on 17 November
1994 and is a body
corporate. The Council’'s
main office is located at 90
Welsford Street, Shepparton.

Statement of compliance

These financial statements are a general purpose
financial report that consists of a Comprehensive
Income Statement, Balance Sheet, Statement

of Changes in Equity, Statement of Cash

Flows, Statement of Capital Works and Notes
accompanying these financial statements. The
general purpose financial report complies with
the Australian Accounting Standards (AAS),

other authoritative pronouncements of the
Australian Accounting Standards Board, the Local
Government Act 1985, and the Local Government
(Planning and Reporiing) Regulations 2074,

Significant accounting policies

(a) Basis of accounting

The accrual basis of accounting has been used
in the preparation of these financial statements,
whereby assets, liabilities, equity, income and
expenses are recognised in the reporting period
to which they relate, regardless of when cash is
received or paid.

Judgements, estimates and assumptions are
required to be made about the carrying values
of assets and liabilities that are not readily
apparent from other sources. The estimates
and associated judgements are based on
professional judgement derived from historical
experience and various other factors that

are believed to be reasonable under the
circumstances. Actual results may differ from
these estimates.

Minutes - Ordinary Council Meeting — 15 October 2019

Revisions to accounting estimates are recognised
in the period in which the estimate is revised and
also in future pericds that are affected by the
revision. Judgements and assumptions made by
management in the application of AAS’s that have
significant effects on the financial statements and
estimates relate to:

the fair value of land, buildings, infrastructure,
plant and equipment (refer to Note 6.2)

the determination of depreciation for buildings,
infrastructure, plant and equipment (refer to
Note 6.2)

the determination of employee provisions (refer
to Note 5.5)

the determination of landfill provisions (refer to
Note 5.5)

.

Unless otherwise stated, all accounting policies
are consistent with those applied in the prior
year. Where appropriate, comparative figures
have been amended to accord with current
presentation, and disclosure has been made of
any material changes to comparatives.
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Note 1 - Performance against budget

The performance against budgel notes compare Council’s financial plan, expressed through its annual
budget, with actual performance. The Local Government (Planning and Reporting) Regulations 2014
requires explanation of any material variances. Council has adopted a materiality threshold of 10 percent
and $100,000 where further explanation is warranted. Explanations have not been provided for variations
below the materiality threshold unless the variance is considered to be material because of its nature,

The budget figures detailed below are those adopted by Council on 19 June 2018. The Budget was based
on assumptions that were relevant at the time of adoption. Council sets guidelines and parameters for
income and expense targets in this budget in order to meet Council’s planning and financial performance
targets for both the short and long-term. The budget did not reflect any changes to equity resulting from
asset revaluations, as their impacts were not considered predictable.

These notes are prepared to meet the requirements of the Local Government Act 1989 and the
Local Government (Planning and Reporting) Regulations 2014,

BUDGET ACTUAL VARIANCE VARIANCE

2019 2019 2019 2019
1.1 INCOME AND EXPENDITURE $'000 $'000 $'000 %
INCOME
Rates and charges 77427 77487 60 01%
Statutory fees and fines 3,395 3,029 (366) (10.8%) 1
User fees 18,748 18,873 125 07%
Grants - operating 17602 25418 7816 44 4%, 2
Grants - capital 8700 8,566 (134) (1.5%)
Centributions - monetary 2,269 5,026 2757 121.5% 5
Contributions - non monetary 13,842 9187 (4,655) [33.6%) 4
Net loss on disposal of property, infrastructure, plant (150) (830) (680Q) 453.3% 5
and equipment
Share of net losses of associates and joint ventures - (65) (65) 0.0%
Other income 1,992 2773 781 39.2% 6
Total income 143,825 149,464 5,639 3.9%
EXPENSES
Employee costs 49543 49917 (374) {0.8%)
Materials and services 49746 46743 3,003 6.0% 7
Depreciation and amortisation 23603 26182 (2.579) (10.9%) o1
Bad and doubtful debts 174 108 66 37.9%
Borrowing costs 1,002 1,009 7 (0.7%)
Other expenses 587 653 (66) M.2%)
Total expenses 124,655 124,612 43 (0.0%)
Surplus/(deficit) for the year 19170 24,852 5,682 29.6%
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(i) Explanation of material variations

VARIANCE
REF ITEM

1 Statutory Fees and Fines

EXPLANATION

Less than budget by $366,000 due to lower valued Building ($129,000)
and Planning ($247.000) permits issued.

2 Grants - Operating

More than budget by $7.82 million largely due to the early receipt of
50% of the 2092020 Federal Financial Assistance Grant Funding
allocation ($6.57million)

3 Contributions - monetary

Maore than budget by $2.76 million due to increased contributions
for projects including Karibok Park retardation basin and recreational
areas ($1.82 million}. Also due to increased developer contributions
for Recreational Land Fund, Cash in Lieu of Car Parks, and estate
developments ($573,000).

4 Contributions - Non manetary

Less than budget by $4.66 million largely due to the timing of asset
contributions from developers which are often difficult to predict. Largest
variances relate to Grammar Park Gardens stages 5 & 6 ($1.61 million),
Tatura Waters stage 1($1.58 million) and Woodlands stage 2 ($689,000).

5 Net loss on disposal of property,
infrastructure, plant and
equipment

More than budget by $680,000 largely due to the write down of assets
remaoved ($771,000) offset by additional sales of plant items due to prior
year replacement delays ($91,000).

51 Other income

More than budget by $781,000 largely due to additional interest income
($672,000) from a higher level of investment and Solar Panel rebates
($77.000).

7 Materials and services

Less than budget by $3.0 million largely due to operational savings in
Waste Operations including kerbside organics contract payments ($1.01
million), and savings in road and drainage maintenance ($550,000).

8 Depreciation

More than budget by $2.58 million due to asset revaluations in
2017/2018 which resulted in an increase in asset values.

Minutes - Ordinary Council Meeting — 15 October 2019
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BUDGET ACTUAL VARIANCE VARIANCE
2019 2019 2019 2019

1.2 CAPITAL WORKS $'000 $'000 $'000 %
PROPERTY
Land 649 468 (181) (27.9%) 1
Land improvements 1.206 905 (301) (25.0%) 2
Buildings 9,929 5,220 4,709) (47.4%) 3
Total property 1,784 6,593 (5,191) (44.1%)
Plant, machinery and equipment 2,795 3096 301 10.8% 4
Fixtures, fittings and furniture 349 332 (17) (4.9%)
Computers and telecommunications 1,405 1139 (266) (18.9%) 5
Total plant and equipment 4,549 4,567 18 0.4%
INFRASTRUCTURE
Roads 16,219 12,846 (3.373) (20.8%) 5
Bridges 450 662 212 471% 7
Footpaths and cycleways 1,641 843 (798) (48.6%) 8
Drainage 1,076 343 (733) (68.1%) el
Recreational, leisure and community facilities 1624 2133 509 31.3% 10
Waste management 5,510 8,975 3,465 62.9% n
Parks, open space and streetscapes 1646 1,427 (219} (13.3%) 12
Aerodromes 399 36 (363) (91.0%) 13
Off street car parks 65 69 4 6.2%
Other infrastructure 392 265 (127) (32.4%) 14
Total infrastructure 29,023 27,599 (1,424) (4.9%)
Project Management Office 1,000 (1,000) (100.0%) 15
Total capital works expenditure 46,356 38,759 (7.597) (16.4%)
REPRESENTED BY:
New assat expenditure 12,014 6,282 (5,732) (477%)
Asset renewal expenditure 23,385 26,405 3,020 12.9%
Asset expansion expenditure 8,362 1,349 (7013} (83.9%)
Asset upgrade expenditure 2,595 4723 2128 82.0%
Total capital works expenditure 46,356 38,759 (7.597) (16.4%)
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(i) Explanation of material variations

VARIANCE

1

ITEM
Land

EXPLANATION

Less than budget by $181,000 largely due to deferral of land acquisition
in North Growth Corridor structure plan ($605,000) partially offset by the
acguisition of land for the Southdown Precinct structure plan ($430,000).

Land Improvements

Less than budget by $301,000 largely due to a reduction in scope for
the Saleyards Trade Waste Treatment project ($353,000),

Buildings

Less than budget by $4.71 million mainly due to the carry forward of New
Shepparton Art Museum construction warks into future financial years
($4.31 million).

Plant, Machinery and Equipment

More than budget by $301,000 largely due to the carry forward of
renewal of large plant items from prior year (2017/2018) into 2018/2019
($292,000),

Computers and
Telecommunications

Less than budget by $266,000 largely due to the carry forward of
the Primary Compute and Storage Refresh project ($78,000) and the
Uninterrupted Power Supply project ($75,000) into future financial years.

Roads

Less than budget by $3.37 million mainly due to the carry forward of
Maude Street Upgrade - High Street to Ashenden Street ($1.78 million)
and Balaclava Verney Dockie Road Intersection ($1.15 million) projects
into 2019/2020.

Bridges

More than budget by $212,000 mainly due to additional works on
Toolamba Bridge as per Fixing Country Roads Grant funding.

Footpaths and Cycleways

Less than budget by $798,000 largely due to the carry forward of
Dookie Rail Trail - Stage 2 works ($531,000) and Shared Path Extension
Riverconnect Routes 3 and 5 ($216,000) into 2019/2020.

Drainage

Less than budget by $733,000 mainly due to the carry forward of North
Growth Corridor structure plan drainage works ($401,000) and Marlboro
Precinct structure plan drainage works ($236,000) into 2019/2020.

Recreational, Leisure and
Community Facilities

Maore than budget by $509,000 due to the Central Park Netball Court
Upgrade as per funding from Sports Victoria's Country Football Metball
Program ($338,000) and remaining works at the Greater Shepparton
Regional Sports Precinct as per the Federal funding agreement
($165,000).

Waste Management

More than budget by $3.47 million mainly due to the carry forward
of Cosgrove Landfill 3 Cell 1 Construction works from 2017/2018 into
2018/2019 ($3.7 million).

Parks, open space and
streetscapes

Less than budget by $219,000 largely due to delays on upgrade works
to Kialla Park Recreation Reserve caused by wet weather.

Aerodromes

Less than budget by $363,000 largely due to the carry forward of
Shepparton Aerodrome Plane Parking Area CASA Compliance works
into 2018/2020 ($377.000).

Other Infrastructure

Less than budget by $127000 largely due to unspent contingency on
the Installation of Solar Panels on Council Buildings project.

Project Management Office

Less than budget by $1.0 million due to Project Management Office
costs, incurred solely in the management of Council's capital works
being allecated to the various capital prejects during the financial year.
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Note 2 — Results by program
Note 2.1 Analysis of Council results by program

Council delivers its functions and activities through the following Directorates.

Community

The Community Directorate includes services for Community, Children & Youth, Active Living, Performing

Arts, Shepparton Art Museum, Library and Emergency Management.

Corporate Services

The Corporate Services Directorate includes Finance, Rates & Waluations, Information and Communication
Technology. Marketing and Communications, People and Development, Citizen Services and Corporate

Governance.

Infrastructure

The Infrastructure Directorate services includes Works and Waste, Projects, Parks, Sport and Recreation

and managing Strategic Assets.

Sustainable Development

The Sustainable Development Directorate provides Building and Planning, Environment and Economic

Development services,

Analysis of Council results by program

SUMMARY OF REVENUES, EXPENSES, SURPLUS/ INngggg TOTAL
ASSETS AND CAPITAL EXPENSES BY INCOME EXPENSES (DEFICIT) IN INCOME ASSETS
PROGRAM $0°000 $0'000 $0°000 $0°000 $0°000
2019
Community 20,059 (29,248) (8189) 1,451 =2
Corporate Services 91,572 (44,623) 46,949 9,941 74,323
Infrastructure 35,103 (40,577) (5,474) 11,994 1,056,130
Sustainable Development 3,625 M,059) (7.434) 558
150,359 (125,507) 24,852 33,984 1131,846
2018
Community 19,600 (28720) (9120) 10,448 1,457
Carporate Services 90,329 (29,248 51,081 9,399 65,660
Infrastructure * 29,509 (191,293) (161,784) 8,798 1,036,830
Sustainable Development 3,426 (10,790) (7.364) 338 -
142,864 (270,051) (127187) 28,983 1,103,947

* 2018 Infrastructure expenses includes net loss on revaluation of land under roads ($150.98m)
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Note 3 — Funding for the delivery of our services

3.1 RATES AND CHARGES

2019 2018
$’000 $°000

Council uses Capital Improved Value {CIV) as the basis of valuation of all properties within the municipal district.
The CIV of a property is its market value, which takes into account the land and all improvements fixed to the land.
The valuation base used to calculate general rates for 2018/19 was $10.228 billion (201718 $9.587 billion).

General rates 60,739 56,330
Municipal charge 5,890 7820
Waste management charge 9753 0,428
Supplementary rates and rate adjustments B68 813
Interest on rates and charges 237 186
Total rates and charges 77,487 74,577

The date of the latest general revaluation of land for rating purposes within the municipal district was 1 January 2018 and
the valuation was first applied in the rating year commencing 1 July 2018. General revaluations will occur annually from

2M8M9 financial year,

Annual rates and charges are recognised as revenues when Council issues annual rates notices, Supplementary rates are
recognised when a valuation and reassessment is completed and a supplementary rates notice issued.

2019 2018
3.2 STATUTORY FEES AND FINES $’000 $'000
Infringements and costs 1,302 1,405
Town planning fees 518 638
Land information certificates 64 63
Permits 1143 1129
Other 2 30
Total statutory fees and fines 3,029 3,265

Statutory fees and fines (including parking fees and fines) are recognised as revenue when the service has been
provided, the payment is received, or when the penalty has been applied, whichever first occurs,
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2019 2018
3.3 USER FEES $°000 $'000
Aged and Disability services 748 549
Animal Control 170 98
Aguatic Facilities 3,543 3.564
Arts and Culture 128 121
Children's Services 1,856 2,290
Development Facilities 741 356
Environmental Health 8 20
Financial Services 346 536
Parking 1188 1259
Recreation Facilities 1,042 1313
Saleyards 1747 1,283
Tourism 1,029 1102
Waste Management services 5.340 4,490
Other 987 613
Total user fees 18,873 17,694

User fees are recognised as revenue when the service has been provided or council has otherwise eamed the income.

2019 2018
3.4 FUNDING FROM OTHER LEVELS OF GOVERNMENT $’000 $'000
Grants were received in respect of the following:
SUMMARY OF GRANTS
Commonwealth funded grants 18,774 20784
State funded grants 15,210 8,198
Total grants received 33,984 28,982
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2019 2018
3.4 FUNDING FROM OTHER LEVELS OF GOVERNMENT $'000 $'000
(A) OPERATING GRANTS
RECURRENT - COMMONWEALTH GOVERNMENT
Federal Financial Assistance Grants 9,682 9,335
People and Development - 3
Active Living 5
Children's and Youth services 3176 2,292
Neighbourhoods 2,464 2,355
Projects 3159 3,065
Environmental Health 7 6
RECURRENT - STATE GOVERNMENT
Neighbourhoods 996 1,535
Children's and Youth services 4,025 3,552
Environmental Health 181 g7
Arts and Culture 220 120
Emergency Management 120 120
Economic Development 3 3
Saleyards
Citizen Services 145 -
Total recurrent operating grants 24178 22,494
NON-RECURRENT - COMMONWEALTH GOVERNMENT
Children's and Youth services 10
Saleyards 94
Works and Waste 8 -
NON-RECURRENT - STATE GOVERNMENT
Children's and Youth services 60 123
Arts and Culture 222 146
Neighbourhoods 105 169
Active Living 53 30
Environment 7 14
Finance and Rates 10 62
Economic Development 273 89
Planning and Building 127
Infrastructure 29
Recreation and Parks 96 90
Works and Waste 70 66
Citizen Services &
Total non-recurrent operating grants 1,240 918
Total operating grants 25,418 23,412
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2019 2018
3.4 FUNDING FROM OTHER LEVELS OF GOVERNMENT $'000 $'000
(B) CAPITAL GRANTS
RECURRENT - COMMONWEALTH GOVERNMENT
Roads to recovery - 2,958
Total recurrent capital grants - 2,958
NON-RECURRENT - COMMONWEALTH GOVERNMENT
Projects 174
Infrastructure = 16
Recreation and Parks - 749
NON-RECURRENT - STATE GOVERNMENT
Arts and Culture 4,500 -
Projects 3,628 -
Infrastructure - 231
Recreation and Parks 264 198
Buildings - 1,238
Plant, machinery and equipment - 180
Total non-recurrent capital grants 8,566 2,612
Total capital grants 8,566 5,570
(C) UNSPENT GRANTS RECEIVED ON CONDITION THAT THEY BE SPENT IN
A SPECIFIC MANNER
Balance at start of year 6,837 8,245
Received during the financial year and remained unspant at balance date 8,739 6,577
Received in prior years and spent during the financial year 6,704) (7985)
Balance at year end 8,872 6,837

Grant income is recognised when Council obtains control of the contribution. Control is normally obtained upon receipt
(or acquittal).

2019 2018
3.5 CONTRIBUTIONS $'000 $'000
Maonetary 5,026 5,269
Non-monetary 9187 10,763
Total contributions 14,213 16,033
Contributions of non manetary assets were received in relation to the following asset classes.
Land 228 1,332
Roads 4,336 4,799
Other infrastructure 4623 4632
Total non-monetary contributions 9187 10,763

Monetary and non monetary contributions are recognised as revenue when Council obtains control over the contributed
asset.
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3.6 NET GAIN/(LOSS) ON DISPOSAL OF PROPERTY, INFRASTRUCTURE,

PLANT AND EQUIPMENT

Proceeds of sale 481 563
Written down value of assets disposed 1,31 (1,388)
Total net gain/(loss) on disposal of property, infrastructure, plant and equipment (830) (825)

The profit or loss on sale of an asset is determined when control of the asset has passed to the buyer.

2019 2018
3.7 OTHER INCOME $'000 $'000
Interest 1,252 812
Rent 431 418
Other 1,090 1083
Total other income 2,773 2,313

Interest is recognised as it is earned.

Other income is measured at the fair value of the consideration received or receivable and is recognised when Council
gains control over the right to receive the income.

Note 4 — The cost of delivering services

2019 2018
41 $'000 $'000
(A) EMPLOYEE COSTS
Wages and salaries 44,578 41628
WorkCowver 733 593
Superannuation 4,398 4,493
Fringe benefits tax 209 191
Total employee costs 49,917 46,905
(B) SUPERANNUATION
Council made contributions to the following funds:
DEFINED BENEFIT FUND
Employer contributions to Local Authorities Superannuation Fund (Vision Super) 137 14
Employer contributions - other funds 10 10
147 151
Employer contributions payable at reporting date.
ACCUMULATION FUNDS
Emplayer contributions to Local Authorities Superannuation Fund (Vision Super) 2,742 2970
Employer contributions - cther funds 1,509 1,372
4,251 4,342
Employer contributions payable at reporting date, 133 -
Refer to note 9.3 for further information relating to Council's superannuation cbligations.
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2019 2018
4.2 MATERIALS AND SERVICES $'000 $'000
Utilities 2,907 2,537
Training and Development 810 490
Information Technology 2,092 1,878
Building Maintenance 1725 1562
Motor Vehicle Expenses 1,807 1,298
General Maintenance 3,769 4160
Insurance 803 954
Waste Management 9,997 7774
Advertising and Marketing 1,546 1.588
Consultants 1627 1,334
EPA Lewy 1486 956
Legal Fees 1,290 1,246
Sponsorships & Contributions 3,433 2,794
Non Council Asset Works 1,880 2749
Operational Supplies and Services n7n 13,299
Total materials and services 46,743 44,619

2019 2018
4.3 DEPRECIATION $°000 $'000
Property 1,952 181
Plant and equipment 2,239 2,268
Infrastructure 2199 19,988
Total depreciation 26,182 24,068

Refer to note 6.2 for o more detoiled breakdown of depreciation charges and accounting policy.

2019 2018
4.4 BAD AND DOUBTFUL DEBTS $°000 $'000
Parking fine debtors 105 243
Rates debtors - 5
Other debtors 3 17
Total bad and doubtful debts 108 265
MOVEMENT IN PROVISIONS FOR DOUBTFUL DEBTS
Balance at the beginning of the year (277 (116)
New provisions recognised during the year (105) (426)
Amounts already provided for and written off as uncollectible 85 265
Adjustment due to recalculation in line with AASE 9 12 -
Balance at end of year (285) (277)

Provision for doubtful debt is recognised based on an expected credit loss model. This model considers both historic and
forward looking information in determining the level of impairment.
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2019 2018
4.5 BORROWING COSTS $'000 $'000
Interest - Borrowings 1,009 1142
Total borrowing costs 1,009 1142

Borrowing costs are recognised as an expense in the period in which they are incurred, except where they are capitalised
as part of a qualifying asset constructed by Council,

2019 2018

4.6 OTHER EXPENSES $’000 $'000
Auditors’ remuneration - VAGO - audit of the financial statements, performance 46 68
statement and grant acquittals

Auditors' remuneration - Internal 93 24
Councillors' allowances 310 304
Operating lease rentals 204 42
Write down of intangible assets - 754
Total other expenses 653 1,192
Note 5 — Our financial position

2019 2018

5.1 FINANCIAL ASSETS $'000 $'000
(A) CASH AND CASH EQUIVALENTS

Cash on hand 10 10
Cash at bank 6,232 7,300
Term deposits 26,500 16,500
Total cash and cash equivalents 32,742 23,810
(B) OTHER FINANCIAL ASSETS

Term deposits - current 32,000 31,500
Total other financial assets 32,000 31,500
Total financial assets 64,742 55,310

Councils cash and cash equivalents are subject to external restrictions that limit amounts available for discretionary use.
These includle:

- Trust funds and deposits (Note 5.3) 2,805 2,836
- Funds held on a statutory basis 2,360 2,360
Total restricted funds 5,165 5,196
Total unrestricted cash and cash equivalents 27577 18,613
INTENDED ALLOCATIONS

Although not externally restricted the following amounts have been allocated for specific future purposes by Council:

- Cash held to fund carried forward capital works 5,516 5,524
- Conditional grants unspent (Note 3.4(c)) 8,872 6,837
Total funds subject to intended allocations 14,388 12,361

Cash and cash equivalents include cash on hand, deposits at call, and other highly liquid investments with original
maturities of three months or less.

Cther financial assets are valued at fair value, at balance date. Term deposits are measured at original cost.

Any unrealised gains and losses on heldings at balance date are recognised as either a revenue or expense.
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2019 2018
5.1 FINANCIAL ASSETS $'000 $'000
(C) TRADE AND OTHER RECEIVABLES
CURRENT
STATUTORY RECEIVABLES
Rates debtors 2,666 2,735
Infringement debtors 1,400 1,034
Provision for doubtful debts - infringements (267) (247)
Net GST receivable 1748 1169
NON STATUTORY RECEIVABLES
Other debtors 2192 4315
Provision for doubtful debts - other debtors (18) 20)
Total trade and other receivables 7721 8,976

Short term receivables are carried at invoice amount. Long term receivables are carried at amortised cost using the

effective interest rate method.
(D) AGEING OF RECEIVABLES

The ageing of the Council's trade and other receivables (excluding statutory receivables) was:

Current (not yet due) 1,906 1229
Past due by up to 30 days 153 2034
Past due between 31 and 60 days 34 96
Past due between 61 and 90 days 17 237
Past due by more than 91 days 82 719
Total trade and other receivables 2192 4,315

(E) PROVISION FOR DOUBTFUL DEBTS

At balance date, other debtors included sundry debtors with a nominal value of $2192,238 (2018: $4,339,987). In
determining the value of the provision for doubtful debts required, an expected credit loss model was used, incorporating
a combination of historical trends, knowledge of individual issues and forward-locking expected losses. The amount of
the provision raised against these debtors was $18,085 (2018: $30,000). Many of the long outstanding past due amounts
have been lodged with Council's debt collectors or are on payment arrangements.

128  Greater Shepparton City Councl Annual Report 2018 - 2019

Minutes - Ordinary Council Meeting — 15 October 2019

- 451 -



Attachment 1 Greater Shepparton City Council Annual Report 2018/2019

2019 2018
5.2 NON-FINANCIAL ASSETS $'000 $'000
(A) INVENTORIES
Inventories held for distribution 107 120
Total inventories 107 120

Inventaries held for distribution are measured at cost, adjusted when applicable for any loss of service patential.

(B) OTHER ASSETS
Prepaid Expenses 899 677
Accrued income 798 697
Other 1 1
Total other assets 1,698 1,375
2019 2018
5.3 PAYABLES $'000 $'000
(A) TRADE AND OTHER PAYABLES
Trade payables 2,240 1.833
Prepaid income 142 306
Accrued expenses 8,961 8,665
Other payables 2136 237
Total trade and other payables 13.479 1,04
(B) TRUST FUNDS AND DEPOSITS
Refundable deposits 2147 2127
Fire services levy 257 314
Retention amounts 40 395
Total trust funds and deposits 2,805 2,836

Amounts received as deposits and retention amounts controlled by Council are recognised as trust funds until they are
returned, transferred in accordance with the purpose of the receipt, or forfeited. Trust funds that are forfeited, resulting in
council gaining control of the funds, are to be recognised as revenue at the time of forfeit.

Purpose and nature of items

Refundable deposits - Deposits are taken by council as a form of surety in a number of circumstances, including in relation
ta building works, tender deposits, contract deposits and the use of civic facilities.

Fire Service Levy - Council is the collection agent for fire services levy on behalf of the State Government. Council remits
amounts received on a quarterly basis. Amounts disclosed here will be remitted to the state government in line with that
process.

Retention Amounts - Council has a contractual right to retain certain amounts until a contractor has met certain
requirements or a related warrant or defect period has elapsed. Subject to the satisfactory completion of the contractual
obligations, or the elapsing of time, these amounts will be paid to the relevant contractor in line with Council’s contractual
obligations.
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5.4 INTEREST-BEARING LIABILITIES
CURRENT

Borrowings - secured

NON-CURRENT

Borrowings - secured

Total

Borrowings are secured by general rates as per Local Government Act - Section 148 (T)fa).

The maturity profile for Council's borrowings is:

Not later than one year

Later than one year and not later than five years

Later than five years

2019 2018
$'000 $'000
1,429 1,362
1,429 1,362
15,641 17,074
15,641 17,074
17.070 18,436
1429 1,362
6,484 6170
9157 10,904
17,070 18,436

Borrowings are initially measured at fair value, being the cost of the interest bearing liabilities, net of transaction costs. The
measurement basis subseguent to initial recognition is at amortised cost. Any difference between the initial recognised
amount and the redemption value is recognised in net result over the period of the borrowing using the effective interest

method,
LANDFILL

EMPLOYEE RESTORATION
5.5 PROVISIONS $'000 $°000
2019
Balance at beginning of the financial year 10,192 6137 16,329
Additional provisions 4620 1631 6,251
Amounts used (4102) (556) 4,658)
Change in the discounted amount arising because of time 412 i 411
and the effect of any change in the discount rate
Balance at the end of the financial year 11123 7,21 18,334
2018
Balance at beginning of the financial year 10,520 6,694 17,214
Additional provisions 3,874 857 4731
Amaounts used (4189) (929) (5M8)
Change in the discounted amount arising because of time (13) (485) (458)
and the effect of any change in the discount rate
Balance at the end of the financial year 10,192 6,137 16,329
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2019 2018
5.5 PROVISIONS $'000 $'000
(A) EMPLOYEE PROVISIONS
CURRENT PROWVISIONS EXPECTED TO BE WHOLLY SETTLED WITHIN
12 MONTHS
Annual leave 2,784 2675
Long service leave 957 725
3741 3,400
CURRENT PROVISIONS EXPECTED TO BE WHOLLY SETTLED AFTER
12 MONTHS
Annual leave 6589 727
Long service leave 5,252 4794
5,941 5,521
Total current employee provisions 9,682 8,921
NON-CURRENT
Long service leave 1,441 1,271
Total non-current employee provisions 1,441 1,271
AGGREGATE CARRYING AMOUNT OF EMPLOYEE PROVISIONS:
Current 9,682 8,921
Non-current 1441 1,271
Total aggregate carrying amount of employee provisions 1,123 10,192

The calculation of employee costs and benefits includes all relevant on-costs and are calculated as follows at reporting date.
Wages and salaries and annual leave

Liabilities for annual leave and accumulated sick leave expected to be wholly settled within 12 manths of the reparting
date are recognised in the provision for employee benefits in respect of employee services up to the reporting date,
classified as current liahilities and measured at their nominal values.

Liabilities that are not expected to be wholly settled within 12 months of the reporting date are recognised in the provision
for employee benefits as current liabilities, measured at the present value of the amounts expected to be paid when the
liabilities are settled using the remuneration rate expected to apply at the time of settlement.

Long service leave

Liahility for long service leave (LSL} is recognised in the provision for employee benefits. LSL is measured at present value.
Unconditional LSL is disclosed as a current liability. Conditional LSL that has been accrued, where an employee is yet to
reach a qualifying term of employment, is disclosed as a non - current liability.

2019 2018
5.5 PROVISIONS $'000 $’000

Key assumptions:

- discount rate 1.34% 265%
- index rate 1.50% 1.50%
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2019 2018
5.5 PROVISIONS $'000 $'000
(B) LANDFILL RESTORATION
Current 80 300
Mon-current 7131 5,837
721 6,137

Council is obligated to restore the Cosgrove landfill site to a particular standard.  The forecast life of the site is based

on current estimates of remaining capacity and the forecast rate of infill. The provision for landfill restoration has been
calculated based on the present value of the expected cost of works to be undertaken. The expected cost of works has
been estimated based on current understanding of work required to reinstate the site to a suitable standard. Accordingly,
the estimation of the provision required is dependent on the accuracy of the forecast timing of the work, work required
and related costs.

Key assumptions:

- discount rate 0.96% - 1.92% 1.91% - 2.69%
- index rate 1.30% 210%
- estimated cost to rehabilitate 7.452 6,558
2019 2019
5.6 FINANCING ARRANGEMENTS $'000 $'000
The Council has the following funding arrangements in place as at 30 June 2019
Bank guarantees 200 200
Credit card facilities 100 100
Interest bearing loans 17,070 18,436
Total facilities 17,370 18,736
USED FACILITIES
Bank guarantees 30 159
Credit card facilities 20 24
Interest bearing loans 17,070 18,436
Total used facilities 17120 18,659
Unused facilities 250 77
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LATER THAN
1YEAR AND
NOT LATER

NOT LATER THAN 2
THAN 1 YEAR YEARS

LATER THAN
2 YEARS
AND NOT
LATER THAN
5 YEARS

LATER THAN
5 YEARS

5.7 COMMITMENTS $'000 $’000

$'000

$'000

The Council has entered into the following commitments. Commitments are not recognised in the Balance Sheet.

Commitments are disclosed at their nominal value and presented inclusive of the GST payable.

2019
OPERATING
Kerbside collection and disposal 5594 5,554 12,282 - 23470
Open space management 374 387 817 - 1,578
Services 1,903 1,496 1652 5,051
Home care services 268 - 268
Cleaning contracts for council buildings 476 488 - - 964
Total 8,615 7,965 14,751 - 31,331
CAPITAL
Buildings 36,252 8,067 = - 44,319
Roads 3,784 = - 3,784
Waste 70 - 70
Other 20 98 304 603
Total 40,307 8,165 304 - 48,776
2018
QPERATING
Kerbside collection and disposal 4764 4852 14,407 24023
Open space management 500 - 500
Services 2,743 1632 1629 254 6,259
Home care services 2,016 = - 2,016
Cleaning contracts for council buildings 380 - 380
Meals for delivery 42 - 412
Total 10,815 6,484 16,036 254 33,590
CAPITAL
Buildings 1548 67 20 1634
Roads 24 - - 24
Drainage m - - 1
Waste Management 4178 - 4178
Other 20 - 20
Total 5,880 67 20 - 5,966
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5.7 COMMITMENTS

OPERATING LEASE COMMITMENTS

At the reporting date, the Council had the following obligations under non-cancellable operating leases for the lease of
equipment and land and buildings for use within Council’s activities (these obligations are not recognised as liabilities):

Mot later than one year

Later than one year and not later than five years

2019 2018
$'000 $'000
419 579
466 912
885 1,491

Lease payments for operating leases are required by the accounting standard to be recognised on a straight line basis,
rather than expensed in the years in which they are incurred.

Note 6 — Assets we manage

2019 2019
6.1 NON CURRENT ASSETS CLASSIFIED AS HELD FOR SALE $'000 $'000
Cost of acquisition 55 248
Total non current assets classified as held for sale 55 248

Non-current assets classified as held for sale (including disposal groups) are measured at the lower of its carrying amount
and fair value less costs of disposal, and are not subject to depreciation. Non-current assets, disposal groups and related
liabilities and assets are treated as current and classified as held for sale if their carrying amount will be recovered through
a sale transaction rather than through continuing use. This condition is regarded as met only when the sale is highly
probable and the asset's sale (or disposal group sale) is expected to be completed within 12 manths from the date of

classification.

6.2 PROPERTY, INFRASTRUCTURE, PLANT AND EQUIPMENT

SUMMARY OF PROPERTY, INFRASTRUCTURE, PLANT AND EQUIPMENT

w

S z 3 S 1 2 5 t =0

i3 53 Eg 33 &3 Ps Es 23 §3s

8a 2% 85 & BG &6 35 E& 486
Property 77779 417 175 (198) (38) = 636 78771
Buildings 75,217 445 53 (1.754) {171 - 560 74,350
Plant and equipment 29,086 3,206 = - (2.239) (245) - 458 30,266
Infrastructure 828,255 10,479 SEES - (21,990 (857) - 507 828,916
Work in progress 26,125 23656 - - (421 (6,532) 42,828
Total 1,036,461 38,203 9187 - (26,182) (1,31) (421) 193 1,056,130
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6.2 PROPERTY, INFRASTRUCTURE, PLANT AND EQUIPMENT

SUMMARY OF WORK IN PROGRESS

OPENING WIP ADDITIONS WRITE-OFF TRANSFERS CLOSING WIP

$'000 $’000 $'000 $'000 $'000

Property 4193 5,010 (108) (1,086) 8,009
Plant and equipment 472 1,205 (15) 1457) 1,205
Infrastructure 21,460 17,441 [298) (4,989) 33,614
Total 26,125 23,656 (421) (6,532) 42,828

(A) PROPERTY
" n
Z Z
a >0 & o & )
o on = Z = w o 0 ) >
S u I & og 22 o z# &
3 o3 0o 2290 5o 030 d00 ¥6o dio
o z8 z%5 E<¥e EZJo =2Re EZe oo Eoo
o g 4s° 05O W30 2JgO 050 ZxO Og©o
" =@ H2p FaZtr Thew Due FDe aew FoiA
At fair value 1 July 2018 26414 44089 8158 78,641 34907 EES9Z2 123,829 4193 206,663
Accumulated depreciation - - (862) (862) (13.542) (35,070) (48,612) - (49,474)
at 1 July 2018

26,414 44,069 7,297 77779 21365 53852 75217 4193 157189
MOVEMENTS IN FAIR VALUE

Additions - 40 377 a7 26 419 445 5010 5,872
Caontributions 107 - 68 175 - 53 53 - 228
Disposal - (35) (7) (42) - (739) (738) - (780)
Write-off - - - - - - - (108) (108)
Transfers - m n 10 - - - - 110
Transfers - WIP - 260 266 526 55 505 560 (1,086 -
107 376 703 1,186 81 239 320 3316 5322
MOVEMENTS IN ACCUMULATED DEPRECIATION
Depreciation - - (198) (198) (532) (1.222) (1,754) - (1,952)
Accumulated depreciation - - 3 3 - 568 568 - 571
of disposals
- - {195) (195) (532) (654)  (1,186) - (1,381)
At fair value 30 June 2019 26,521 44,445 8,861 79,827 340988 89161 124449 38009 211,985
Accumulated depreciation - - 1,057) (1,057) (14074) (35724, (49,798) - (50,855)

at 30 June 2019

26,521 44,445 7805 78770 20914 53,437 74,351 8,009 161130
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(B) PLANT AND EQUIPMENT

PLANT FIXTURES

MACHINERY FITTINGS COMPUTERS TOTAL
AND AND AND WORKIN PLANT AND
EQUIPMENT FURNITURE TELECOMMS PROGRESS EQUIPMENT
$'000 $'000 $'000 $'000 $'000
At fair value 1 July 2018 14,730 25008 7.352 472 47562
Accumulated depreciation at 1 July 2018 (7,.949) (4,608) (5,448) - (18,005)
6,781 20,400 1,904 472 29,557
MOVEMENTS IN FAIR VALUE

Additions 3085 o1 29 1,205 4,410
Disposal (1.384) (80) = - (1,464)
Write-off - - - {14 (14)
Transfers - WIP 262 121 63 (456) -
1,963 142 92 735 2,932

MOVEMENTS IN ACCUMULATED DEPRECIATION
Depreciation (1,496) 1282) (461) - (2,239)
Accumulated depreciation of disposals 1153 66 - - 1,219
(343) (216) 4671) - (1,020)
At fair value 30 June 2019 16,693 25150 7444 1,207 50,494
Accumulated depreciation at 20 June 2019 (8,292) (4,824) (5,909) - (19,025)
8,401 20,326 1,535 1,207 31,469
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(C) INFRASTRUCTURE

=
= W w
[=] w Wy w
o .8 & 2% s &
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At fair value 632790 22775 75766 177561 146268 9413 51479 8318 12320 12865 21460 117,015
1 July 2018
Accumulated (161.941) (8,465) (21828) (B1186) (52,520) (3.043) (6062) (276) 178)  (4.803) - (321,300)
depreciation
at1July 2018
470849 14310 53939 16375 93748 5370 45418 8043 1141 8063 21460 849715
MOVEMENTS IN FAIR VALUE
Additions 8,785 - 193 32 838 543 13 - 74 17443 27921
Contributions 4336 - 1428 2743 - 392 - 60 = 8,959
Disposal mn3) (267) 49) [240) (58) (548) (5) {101) - (1,381)
Write-off - - - - (298) (298)
Transfers - - 2 - a1 - - ] - 82
Transfers - WIP 1267 376 306 74 1858 4 805 300  (4,990) -
14,275 109 1880 2809 2638 - 1273 13 (5) 332 12155 35,283
MOVEMENTS IN ACCUMULATED DEPRECIATION
Depreciation  (14,066)  (255) (1,205) (2,004} (2,974) (227) (580) (35) (102) (543) - (21,997)
Accumulated 26 109 15 89 20 222 4 38 - 523
depreciation
of disposals
{14,040) (4e)  (1190) (9150 (2,854)  (227) (358) (35) (98) (5085) - (21,468)
At fair value 647065 22884 77646 180170 148,906 9417 52752 B331 12315 13197 33615 1,206,298
30 June 2019
Accumulated  (1I75981) (861 (23018) (63101 (55474) (3270) (6420) (31m  (1,276) (5,308) - (342,768)
depreciation at
30 June 2019
471,084 14273 54629 117069 93432 6,147 46333 8021 1,038 7890 33615 863530
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ACQUISITION

The purchase method of accounting is used for all acquisitions of assets, being the fair value of assets provided as

consideration at the date of acquisition plus any incidental costs attributable to the acquisition. Fair value is the price that
would be received to sell an asset (or paid to transfer a liability) in an orderly transaction between market participants at the

measurement date,

Where assets are constructed by Council, cost includes all materials used in construction, direct labour, borrowing costs

incurred during construction, and an appropriate share of directly attributable variable and fixed overheads.

In accordance with Council’s policy, the threshold limits have applied when recognising assets within an applicable asset

class and unless otherwise stated are consistent with the prior year.

ASSET RECOGNITION THRESHOLDS AND DEPRECIATION PERIODS

Land & land improvements
land
land improvements
land under roads
Buildings
buildings
Heritage Assets
heritage assets
Flant and Equipment
plant, machinery and equipment
furniture, equipment and computers

art collection and civic regalia

Roads
roads - surface and seal
spray seal
ashphalt
concrete
road pavement
roads - kerb, channel and minor culverts
Bridges and major culverts
Footpaths and cycleways
footpaths
hike paths
Drainage
Other infrastructure
naturestrip trees
requlatory signs

street furniture
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PERIOD

15 - 60 years

10 - 100 years

10 - 100 years

2-10vyears
2-13 years

12 - 60 years

53-60vyears
B0 - 90 years
AQ -100 years

10 - 70 years
10 - 70 years
50 - 90 years

50 years
7-35years
5- 50 years

THRESHOLD
LIMIT ($)

10,000

5,000

5,000

500
1,500
3,000

20,000
500m*
150m?
55m?
290m?
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LAND UNDER ROADS
Council recognises land under roads it controls at fair value.

DEPRECIATION AND AMORTISATION

Buildings, land impravements, plant and eguipment, infrastructure, and other assets having limited useful lives are
systematically depreciated over their useful lives to the Council in a manner which reflects consumption of the service
potential embodied in those assets. Estimates of remaining useful lives and residual values are made on a regular basis with
major asset classes reassessed annually. Depreciation rates and methods are reviewed annually.

Where assets have separate identifiable components that are subject to regular replacement, these components are
assigned distinct useful lives and residual values and a separate depreciation rate is determined faor each component.

Road earthworks are not depreciated on the basis that they are assessed as not having a limited useful life.
Straight line depreciation is charged based cn the residual useful life as determined each year.
Depreciation pericds used are listed above and are consistent with the prior year unless otherwise stated.

REPAIRS AND MAINTENANCE
Where the repair relates to the replacement of a component of an asset and the cost exceeds the capitalisation threshold
the cost is capitalised and depreciated. The carrying value of the replaced asset is expensed.

VALUATION OF LAND AND BUILDINGS

Valuation of land and buildings were undertaken by a qualified independent valuer, LG Valuations (Principal - Marcus Hann,
Valuer No.62901). The valuation of land and buildings is at fair value, being market value based on highest and best use
permitted by relevant land planning provisions., Where land use is restricted through existing planning provisions the
valuation is reduced to reflect this limitation. This adjustment is an unobservable input in the valuation. The adjustment has
no impact on the comprehensive income statement.

Specialised land is valued at fair value using site values adjusted for englobo (undeveloped and/or unserviced)
characteristics, access rights and private interests of other parties and entitlements of infrastructure assets and services.
This adjustment is an unobservable input in the valuation. The adjustment has nc impact on the comprehensive income
staterment.

Any significant movements in the uncbservable inputs for land and land under roads will have a significant impact on the fair
value of these assets.

The date of the current valuation is detailed in the following table. A full revaluation of these assets will be conducted in

2020/21.

Details of the Council's land and buildings and information about the fair value hierarchy as at 30 June 2019 are as

follows:

LEVEL 1 LEVEL 2 LEVEL 3 DATE OF VALUATION

Land - 44,444 - January 2018
Specialised land - - 26,5 January 2018
Land improvements = - 7,805 January 2018
Heritage Buildings - - 20914 January 2018
Buildings - - 53,436 January 2018
Total - 44,444 108,676

VALUATION OF INFRASTRUCTURE
Valuation of infrastructure assets has been determined in accordance with an internal valuation undertaken by Team Leader
Strategic Assets, (Bachelor Technology Civil Engineering).

The date of the current valuation is detailed in the following table.

The valuation is at fair value based on replacement cost less accumulated depreciation as at the date of valuation.
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Details of the Council’s infrastructure and information about the fair value hierarchy as at 30 June 2019 are as follows

LEVEL 1 LEVEL 2 LEVEL 3 DATE OF VALUATION
Roads - - 471,084 June 2018
Bridges - - 14,273 June 2018
Footpaths and cycleways - - 54,629 June 2018
Drainage - - 17,069 June 2018
Recreational, leisure and community facilities - - 93,432 June 2018
Waste management = - 6,147 June 2018
Parks, open space and streetscapes - - 46,332 June 2018
Aerodromes - - 8,021 June 2018
Off street car parks - - 11,038 June 2018
Other infrastructure - - 7,888 June 2018
Total - - 829,913

DESCRIPTION OF SIGNIFICANT UNOBSERVABLE INPUTS INTO LEVEL 3 VALUATIONS

Specialised land and land under roads is valued using a market based direct comparisen technigue. Significant
unobservable inputs include the extent and impact of restriction of use and the market cost of land per square metre. The
extent and impact of restrictions on use varies and results in a reduction to surrounding land values between 75% and
95%. The market value of land varies significantly depending on the location of the land and the current market conditions.
Currently land values range between $0.05 and $899.73 per square metre.

Specialised buildings are valued using a depreciated replacement cost technique. Significant unobservable inputs
include the current replacement cost and remaining useful lives of buildings. Current replacement costs is calculated on a
sguare metre basis and ranges from $35.00 to $16,500.00 per sguare metre. The remaining useful lives of buildings are
determined on the basis of the current condition of buildings and vary from 20 years to 100 years. Replacement cost is
sensitive to changes in market conditions, with any increase or decrease in cost flowing through to the valuation. Useful
lives of buildings are sensitive to changes in expectations or requirements that could either shorten or extend the useful

lives of buildings.

Infrastructure assets are valued based on the depreciated replacement cost.  Significant unobservable inputs include the
current replacement cost and remaining useful lives of infrastructure. The remaining useful lives of infrastructure assets
are determined on the basis of the current condition of the asset and vary from 5 years to 100 years. Replacement cost is
sensitive ta changes in market conditions, with any increase or decrease in cost flowing through to the valuation. Useful
lives of infrastructure are sensitive to changes in use, expectations or requirements that could either shorten or extend the

useful lives of infrastructure assets.

RECONCILIATION OF SPECIALISED LAND

Land under roads

Total specialised land

2019 2018
$°000 $'000
26,521 26,414

26,521 26,414
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6.3 INVESTMENTS IN ASSOCIATES, JOINT ARRANGEMENTS AND 2019 2019
SUBSIDIARIES $'000 $'000

(A) INVESTMENTS IN ASSOCIATES
Investments in associates accounted for by the equity method are:
- Goulburn Valley Regional Library Corporation (GVRLC) 1393 1,457
GOULBURN VALLEY REGIONAL LIBRARY CORPORATION
BACKGROUND
The Goulburn Valley Regional Library Corporation is an entity which has been established to serve three northern

Victorian councils; the Greater Shepparton City Council, Moira Shire Council and the Strathbogie Shire Council. Each
Council has two representatives on the Board of the Corporation.

Each of the member Councils contributes financially to the operation of the Corporation based on the ratio of their
population base. Centribution payments are considered a ‘fee for service’ on a commercial basis and are relative to the
services the Corporation provides. The amount of financial contribution does not bring with it any additional voting rights
or influence on the library activities and therefore no greater power or contral.

COUNCIL'S SHARE OF ACCUMULATED SURPLUS/(DEFICIT)

Council's share of accumulated surplus{deficit) at start of year (322) (268)

Reported surplus(deficit) for year (B5) 154)

Council's share of accumulated surplus(deficit) at end of year (387) (322)
COUNCIL'S SHARE OF RESERVES

Council's share of reserves at start of year 1780 1780

Adjustment to prior year's share of reserves -

Council's share of reserves at end of year 1,780 1,780
MOVEMENT IN CARRYING VALUE OF SPECIFIC INVESTMENT

Carrying value of investment at start of year 1457 1,512

Share of surplusideficit) for year (65) 154)

% share of equity adjustment 1 -

Adjustment to prior year's equity share - [\)]

Carrying value of investment at end of year 1,393 1,457

Associates are all entities over which Council has significant influence but not control or joint control. Investments in
associates are accounted for using the equity method of accounting, after initially being recognised at cost.
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Note 7 — People and relationships

71 COUNCIL AND KEY MANAGEMENT REMUNERATION

(A) RELATED PARTIES

PARENT ENTITY

Greater Shepparton City Council is the parent entity.
ASSOCIATES

Interests in subsidiaries and asscciates are detailed in Note 6.3.
(B) KEY MANAGEMENT PERSONNEL

2018
NO

Details of persons holding the position of Councillor or other members of key management personnel at any time during

the year are:

Councillors Councillor Kim O'Keeffe (Mayor)
Councillor Shelley Sutton
Councillor Dinny Adem
Councillor Seema Abdullah
Councillor Bruce Giovanetti
Councillor Chris Hazelman
Councillor Les Oroszvary
Councillor Dennis Patterson
Councillor Fern Summer

Executive Management Chief Executive Officer
Director - Community
Director - Corporate Services
Director - Infrastructure

Director - Sustainable Development

Total Number of Councillors

Total of Chief Executive Officer and other Key Management Personnel
Total Number of Key Management Personnel

(C) REMUNERATION OF KEY MANAGEMENT PERSONNEL

Total remuneration of key management personnel was as follows:

Short-term benefits
Long-term benefits
Post-employment benefits
Total

15

139 1,308
27 28
132 126
1,550 1,462

* A correction of $346k was made to prior year figures as they incorrectly included the total long service leave
entitlements at the end of the year rather than accrued entitlements during the year.
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2019 2018
71 COUNCIL AND KEY MANAGEMENT REMUNERATION e NO

The numbers of key management personnel whose total remuneration from Council and any related entities, fall within
the following bands:

$20,000 - $29,999 g8 7
$40,000 - $49,999 5 1
$60,000 - $69,999 - 2
$80,000 - $89,999 1
$140,000 - $149,999 - 1
$170,000 - $179,999 5 1
$210,000 - $219,999 3 1
$220,000 - $229.999 1 1
$300,000 - $309,999 - 1
$320,000 - $329,999 1

14 15

(D) SENIOR OFFICER REMUNERATION

A Senior Officer is an officer of Council, ather than Key Management Personnel, who:
a) has management responsibilities and reports directly to the Chief Executive; or

b} whose total annual remuneration exceeds $148,000

The number of Senior Officers are shown below in their relevant income bands:

Income Range:

$148.000 - $149,999 2 1
$150,000 - $159,999 2 7
$170,000 - $179.999 1 1

" 9
Total Remuneration for the reporting year for Senior Officers included above, amounted to 1,706 1,384

* A correction of $34k was made to prior year figures as they did not include entitlerments accrued during the year.
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7.2 RELATED PARTY DISCLOSURE
(A) TRANSACTIONS WITH RELATED PARTIES

During the period Council entered into the following transactions with related parties.

Payments fo Goulburn Valley Regional Library Corporation 1,618 1,580
Annual fees paid for provision of library services to the Council. Library services were
provided to Shepparton, Mooroopna and Tatura townships, whilst a mobile library
serviced nine additional towns within the municipality of the Greater Shepparton City
Council,

Receipts from Goulburn Valley Regional Library Corporation &7 62
Annual fees received for provision of financial and human resource services, being

accounts payable, accounts receivable, asset management, treasury, financial reporting
and payroll services.

During the period the Corporation entered into the following other related party
transactions:

Payments to entities controlled by key management parsonne| 123456

Receipts from entities controlled by key management personnel 294

Motes:

1. Payment of $44,377 to Goulburn Murray Community Leadership Program as contribution to the Fairley Leadership
Program and professional development courses (Cr. Hazelman has an interest),

2. Payment of $26,393 to Tallygaroopna Recreation Reserve Committee of Management by way of Qur Sporting Future
grant funding and maintenance grant allocations (Cr. Hazelman has an interest).

3. Payment of $3,200 to the Ethnic Council of Shepparton by way of a community matching grant (Cr. Hazelman has an
interest).

4. Payment of $35,268 to Goulburn Valley Waste and Resource Recovery Group, of which, the Greater Shepparton City
Council is a contribution partner (Cr. Abdullah has an interest).

5. Payment of $16,21 to LaTrobe University for contributions to scholarship programs (Dir. Sustainable Development has
an interest).

6.  Payment of $2,728 to AFL Goulburn Murray as a promotional events partner (Dir. Sustainable Development has an
interest).

7. Receipts of $44,856 from Goulburn Valley Waste and Resource Recovery Group for provision of financial and payroll
services (Cr. Abdullah has an interest).

8. Receipts of $11,587 from LaTrobe University for facilities hire, Council services and contributions to community
programs (Dir. Sustainable Development has an interest).

9. Receipts of $697 from AFL Goulburn Murray for facilities hire (Dir. Sustainable Development has an interast).
10,  Receipts of $1,043 from the Ethnic Council of Shepparton as contributions to Council events (Cr. Hazelman has an interest).

Any close family member of key management personnel are employed through an arm's length process. They are paid in
accordance with the award for the job they perform. Council employs 974 permanent, part-time and casual staff of which two
were close family members of key management personnel.

(B) OUTSTANDING BALANCES WITH RELATED PARTIES
There were no outstanding balances at the end of the reporting period in relation to transactions with related parties.

(C) LOANS TO/FROM RELATED PARTIES
There were no loans in existence at balance date that have been made, guaranteed or secured by the council to a related
party.

(D) COMMITMENTS TO/FROM RELATED PARTIES
There were no commitments in existence at balance date that have been made, guaranteed or secured by the council to
a related party.
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Note 8 — Managing uncertainties

81 CONTINGENT ASSETS AND LIABILITIES
CONTINGENT LIABILITIES
SUPERANNUATION

Council has obligations under a defined benefit superannuation scheme that may result in the need to make additional
contributions to the scheme, matters relating to this potential obligation are outlined below. As a result of the volatility in
financial markets the likelihood of making such contributions in future periods exists.

LANDFILL

Council operates a landfill. Council has taken up a financial provision for site rehabilitation works in the future (refer Note
5.5). This provision is based on expert estimates and assumptions covering a 30 year period, and as such, Council is
unable to accurately assess the financial implications of such works.

LIABILITIES THROUGH ASSOCIATION WITH MAV

Council is a participant of the MAV Liability Mutual Insurance (LMI) Scheme. The LMI scheme provides public liability and
professional indemnity insurance cover. The LMI scheme states that each participant will remain liable to make further
contributions to the scheme in respect of any insurance year in which it was a participant to the extent of its participant’s
share of any shortfall in the provision set aside in respect of that insurance year, and such liability will continue whether or
not the participant remains a participant in future insurance years.

8.2 CHANGE IN ACCOUNTING STANDARDS

Financial instruments (AASBS)

This standard simplifies the model for classifying and recognising financial assets and adopts an expected loss model for
impairment assessment, where the expected losses are recognised throughout the life of the financial asset, not only after
a loss event has been identified. As a result, impairment losses will be recognised earlier and at more regular intervals.

The application of AASES has not significantly impacted Council’s financials, however it has changed the model for
calculating the provision for doubtful debt from an incurred loss model to an expected loss model (refer note 5.1(e)).

The following new AAS's have been issued that are not mandatory for the 30 June 2019 reporting period. Council has
assessed these pending standards and has identified the following potential impacts will flow from the application of these
standards in future reporting periods.

Revenue from contracts with customers (AASE 15} {opplies 2015/20 for LG sectaor)

The standard shifts the focus from the transaction-level to a contract-based approach. Recognition is determined based
on what the customer expects to be entitled to (rights and obligations), while measurement encompasses estimation by
the entity of the amount expected to be entitled for performing under the contract. The full impact of this standard is not
known however it is most likely to impact where contracts extend over time, where there are rights and abligations that
may vary the timing or amount of the consideration, or where there are multiple performance elements. This has the
potential to impact on the recognition of certain grant income.

Amendments to Australian Accounting Standords — Deferral of AASB 15 far Not-for-Profit Entities (AASE 2016-7) (applies 2019/20)
This Standard defers the mandatory effective date of AASB 15 for not-for-profit entities from 1 January 2018 to 1 January 2019.

Leases (AASE 16} (applies 2019/20)

The classification of leases as either finance leases or operating leases is eliminated for lessees. Leases will be
recognised in the Balance Sheet by capitalising the present value of the minimum lease payments and showing a ‘right-
of-use” asset, while future lease payments will be recognised as a financial liability. The nature of the expense recegnised
in the: profit or loss will change. Rather than being shown as rent, or as leasing costs, it will be recognised as depreciation
on the ‘right-of-use’ asset, and an interest charge on the lease liability. The interest charge will be calculated using the
effective interest method, which will result in a gradual reduction of interest expense over the lease term.

Council has elected to adopt the modified retrospective approach to the transition to the new lease standarcl. This will
mean that only existing operating leases for non low value assets, with remaining terms greater than 12 months, will be
recognised on transition (1 July 2019). Based on our current lease commitments and an assumption of a continuation of
the current leasing arrangements Council expects that the transition to the new standard will see the initial recognition of
$524,448 in lease related assets and an equivalent liability.

Income of Not-for-Profit Entities (AASE 1058 ) (upplies 2015/20)

This standard is expected to apply to certain transactions currently accounted for under AASE 1004 Contributions and
establishes revenue recognition principles for transactions where the consideration to acquire an asset is significantly less
than fair value to enable a not-for-profit entity to further its objectives.
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8.3 FINANCIAL INSTRUMENTS

(A) OBJECTIVES AND POLICIES

The Council's principal financial instruments comprise cash assets, term deposits, receivables (excluding statutory
receivables), payables (excluding statutory payables) and bank borrowings. Details of the significant accounting policies
and methods adopted, including the criteria for recognition, the basis of measurement and the basis on which income and
expenses are recognised, in respect of each class of financial asset, financial liability and equity instrument is disclosed in
the notes of the financial statements. Risk management is carried out by senior management under policies approved by
the Council. These policies include identification and analysis of the risk exposure to Council and appropriate procedures,
controls and risk minimisation.

(B) MARKET RISK

Market risk is the risk that the fair value or future cash flows of council financial instruments will fluctuate because
of changes in market prices. The Council’s exposure to market risk is primarily through interest rate risk with only
insignificant exposure to other price risks and no exposure to foreign currency risk.

INTEREST RATE RISK

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will

fluctuate due to changes in market interest rates. Council’s interest rate liability risk arises primarily from long term loans

and borrowings at fixed rates which exposes council to fair value interest rate risk. Council does not hold any interest

bearing financial instruments that are measured at fair value, and therefore has no exposure to fair value interest rate risk.

Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate because of changes

in market interest rates. Council has minimal exposure to cash flow interest rate risk through its cash and deposits that are

at floating rates.

Investment of surplus funds is made with approved financial institutions under the Local Government Act 1989, Council

manages interest rate risk by adopting an investment policy that ensures:

- diversification of investment product;

- monitoring of return on investment; and

- benchmarking of returns and comparison with budget.

There has been no significant change in the Council’s exposure, or its ohbjectives, policies and processes for managing

interest rate risk or the methods used to measure this risk from the previous reporting pericd.

Interest rate movements have not been sufficiently significant during the year to have an impact on the Council's year end

result.

(C) CREDIT RISK

Credit risk is the risk that a contracting entity will not complete its obligations under a financial instrument and cause

Council to make a financial loss. Council have exposure to credit risk on some financial assets included in the balance

sheet. Particularly significant areas of credit risk exist in relation to outstanding fees and fines as well as loans and

receivables from sporting clubs and associations.  To help manage this risk:

- council hawve a policy for establishing credit limits for the entities council deal with;

- council may require collateral where appropriate; and

- council enly invest surplus funds with financial institutions which have a recognised credit rating specified in council's
investment policy.

Receivahbles consist of a large number of customers, spread across the ratepayer, business and government seclors.

Credit risk associated with the council's financial assets is minimal because the main debtor is secured by a charge over

the rateable property.

There are no material financial assets which are individually determined to be impaired.

The maximum exposure to credit risk at the reporting date to recognised financial assets is the carrying amount, net of any

provisions for impairment of those assets, as disclosed in the balance sheet and notes to the financial statements. Council

does not hold any collateral.
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8.3 FINANCIAL INSTRUMENTS
(D) LIQUIDITY RISK

Liguidity risk includes the risk that, as a result of council’s operational liguidity requirements it will not have sufficient funds

to settle a transaction when required or will be forced to sell a financial asset at below value or may be unable to settle or

recover a financial asset.

To help reduce these risks Council;

- have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained;

- have readily accessible standby facilities and other funding arrangements in place;

- have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;

- monitor budget o actual performance on a regular basis; and

- set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments
to rate revenue.

The Council's maximum exposure to liguidity risk is the carrying amounts of financial liakilities as disclosed on the face of
the balance sheet and is deemed insignificant based on prior periods’ data and current assessment of risk.

There has been no significant change in Council’s exposure, or its objectives, policies and processes for managing
liquidity risk or the methods used to measure this risk from the previous reporting period.

With the exception of barrowings, all financial liabilities are expected to be settled within normal terms of trade. Details of
the maturity profile for borrowings are disclosed at Note 5.4,

Unless otherwise stated, the carrying amounts of financial instruments reflect their fair value.

(E) SENSITIVITY DISCLOSURE ANALYSIS

Taking into account past performance, future expectations, economic forecasts, and management's knowledge and
experience of the financial markets, Council believes the following movements are ‘reasonably possible’ over the next 12
months:

- A parallel shift of + 0.0% and -1.0% in market interest rates (AUD) from year-end rates of 2.16%.

These movements will not have a material impact on the valuation of Council's financial assets and liabilities, nor will they
have a material impact on the results of Council's operations.

8.4 FAIR VALUE MEASUREMENT

FAIR VALUE HIERARCHY

Council's financial assets and liabilities are not valued in accordance with the fair value hierarchy, Council's financial assets
and liabilities are measured at amortised cost.

Council measures certain assets and liabilities at fair value where required or permitted by Australian Accounting
Standards. AASE 13 Fair value measurement, aims to improve consistency and reduce complexity by providing a definition
of fair value and a single source of fair value measurement and disclosure requirements for use across Australian
Accounting Standards.

AASE 13 defines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. Fair value under AASB 13 is an exit price regardless of
whether that price is directly cbservable or estimated using another valuation technigue.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised within a
fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement
as a whole:

Level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly
or indirectly observable; and

Level 3 — Valuation technigues for which the lowest level input that is significant to the fair value measurement is
unobservable.

Far the purpose of fair value disclosures, Council has determined classes of assets and liabilities on the basis of the
nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as explained above.

In addition, Council determines whether transfers have occurred between levels in the hierarchy by re-assessing
categorisation (based on the lowest level input that is significant to the fair value measurement as a whale) at the end of
each reporting period.
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REVALUATION

Subsequent to the initial recognition of assets, non-current physical assets, other than plant and equipment, are measured
at their fair value, being the price that would be received to sell an asset (or paid to transfer a liability) in an orderly
transaction between market participants at the measurement date. At balance date, the Council reviewed the carrying
value of the individual classes of assets measured at fair value to ensure that each asset materially approximated its fair
value, Where the carrying value materially differed from the fair value at balance date, the class of asset was revalued.

Fair value valuations are determined in accordance with a wvaluation hierarchy. Changes to the valuation hierarchy will
only accur if an external change in the restrictions or limitations of use of an asset result in changes to the permissible
or practical highest and best use of the asset. In addition, Council undertakes a formal revaluation of land, buildings, and
infrastructure assets on a regular basis ranging from 3 to 5 years. The valuation is performed either by experienced
council officers or independent experts.

Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except

to the extent that an increment reverses a prior year decrement for that class of asset that had been recognised as an
expense in which case the increment is recognised as revenue up to the amount of the expense. Revaluation decrements
are recognised as an expense except where prior increments are included in the asset revaluation reserve for that class
of asset in which case the decrement is taken to the reserve to the extent of the remaining increments. Within the same
class of assets, revaluation increments and decrements within the year are offset.

IMPAIRMENT OF ASSETS

At each reporting date, the Council reviews the carrying value of its assets to determine whether there is any indication
that these assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the higher
of the asset’s fair value less costs of disposal and value in use, is compared to the assets carrying value. Any excess of the
assets carrying value over its recoverable amount is expensed to the comprehensive income statement, unless the asset
is carried at the revalued amount in which case, the impairment loss is recognised directly against the revaluation surplus
in respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the revaluation
surplus for that same class of asset.

8.5 EVENTS OCCURRING AFTER BALANCE DATE

No matters have occurred after balance date that require disclosure in the financial report.

Note 9 — Other matters

BALANCE AT
BEGINNING OF INCREMENT BALANCE AT END OF
REPORTING PERIOD (DECREMENT) REPORTING PERIOD
9.1 RESERVES $'000 $'000 $'000
(A) ASSET REVALUATION RESERVES
2019
PROPERTY
Land - specialised - - -
Land - non specialised 5,905 - 5,905
Land improvements 5.657 - 5,657
Heritage buildings 1,390 - 1,390
Buildings 7205 - 7,205
20,157 - 20157
PLANT & EQUIPMENT
Artwork and regalia 14165 - 14165
14,165 - 14,165
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BALANCE AT
BEGINNING OF INCREMENT BALANCE AT END OF
REPORTING PERIOD (DECREMENT) REPORTING PERIOD
9.1 RESERVES $'000 $'000 $'000
INFRASTRUCTURE
Roads 409,837 - 408,837
Bridges 19,042 - 19,042
Footpaths and cycleways 52,702 52702
Drainage 60,369 60,369
Recreational, leisure and community
facilities 51,967 - 51967
Waste management 394 394
Parks, open space and streetscapes 21,887 21,887
Aerodromes 2,27 2,271
Offstreet car parks 7,247 7247
Other infrastructure 2,848 2,848
628,564 - 628,564
Total asset revaluation reserves 662,886 - 662,886
2018
PROPERTY
Land - specialised 3,322 (3.322)
Land - non specialised 1572 4333 5,905
Land improvements 4,540 mm7z 5,657
Heritage buildings 339 1,051 1,390
Buildings 2,821 4384 7,205
12,594 7563 20157
PLANT & EQUIPMENT
Artwork and regalia 13,516 549 14165
13,516 649 14,165
INFRASTRUCTURE
Roads 343,536 66,301 409,837
Bridges 18,819 223 19,042
Footpaths and cycleways 37805 14,897 52702
Drainage 4313 17,256 60,369
Recreational, leisure and community
facilities 53,821 (1.854) 51,967
Waste management 228 166 394
Parks, open space and streetscapes 15,031 5,856 21,887
Aerodromes 1129 1142 2,27
Offstreet car parks 5184 2063 7247
Other infrastructure 1131 1717 2,848
519,797 108,767 628,564
Total asset revaluation reserves 545,907 116,979 662,886
The asset revaluation reserve is used to record the increased (net) value of Council’s assets over time.
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9.2 RECONCILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES TO 2019 2018
SURPLUS/(DEFICIT) $'000 $'000
Surplus/(deficit) for the year 24852 23793
Depreciation/amaortisation 26182 24068
(Profit)loss on disposal of property, infrastructure, plant and equipment 830 825
Contributions - Non-manetary assets (9187) {10763)
Finance costs 1,009 1142
Assets written off 421

Bad debts 108

Share of net (profits) or loss of associates and joint ventures 65 54
Net write-off of intangibles - 754
Project costs expended on non-council assets - 2,258
Change in assets and liabilities:

(Increase)/decrease in trade and other receivables 1147 (1.767)
(Increase)/decrease in prepayments (323) (3)
Increasef(decrease) in accrued income - (364)
Increasef(decrease) in trade and other payables 2,379 4821
Increasef(decrease) in other liabilities (31) 120
(Increase)/decrease in inventories 13 46)
Increasef|decrease) in employee provisions 931 (328)
Increasef(decrease) in landlfill provisions 1,074 (557
(Increase)/decrease in other assets - 1)
Net cash provided by operating activities 49,470 44,006

9.3 SUPERANNUATION
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Council makes the majority of its employer superannuation contributions in respect of its employees to the Local
Authorities Superannuation Fund (the Fund). This Fund has two categories of membership, accumulation and defined
benefit, each of which is funded differently. Obligations for contributions to the Fund are recognised as an expense in
Comprehensive Operating Statement when they are made or due.

ACCUMULATION

The Fund’s accumulation categories, Vision MySuper/Vision Super Saver receive both employer and employee
contributions on a progressive basis. Employer contributions are normally based on a fixed percentage of employee
earnings (for the year ended 30 June 2019, this was 9.5% as reguired under Superannuation Guarantee legislation).
DEFINED BENEFIT

Council does not use defined benefit accounting for its defined benefit obligations under the Fund’s Defined Benefit
category. This is because the Fund’s Defined Benefit categary is a pooled multi-employer sponsored plan.

FUNDING ARRANGEMENTS

Council makes employer contributions to the Defined Benefit category of the Fund at rates determined by the Trustee
on the advice of the Fund Actuary. For the year ended 30 June 2019, this rate was 9.5% of members salaries (9.5% in
2017/2018).

As at 30 June 2018, an interim actuarial investigation was held as the Fund provides lifetime pensions in the Defined
Benefit category. The vested benefit index (VBI) of the Defined Benefit category of which Council is a contributing
employer was 106.0%.

The financial assumptions used to calculate the VBIs were:

Net investment returns 6.0% pa

Salary information 3.5% pa

Price inflation (CPIl} 2.0% pa.

Vision Super has advised that the estimated VBI at 30 June 2019 was 1071%.

The VBl is to be used as the primary funding indicator. Because the VBl was above 100%, the 30 June 2018 actuarial
investigation determined the Defined Benefit category was in a satisfactory financial position and that no change was
necessary to the Defined Benefit category's funding arrangements from prior years.

THE 2018 INTERIM ACTUARIAL INVESTIGATION SURPLUS AMOUNTS

An actuarial investigation is conducted annually for the Defined Benefit category of which Greater Shepparton City Council
is a contributing employer. Generally, a full actuarial investigation conducted every three years and interim actuarial
investigations are conducted for each intervening year. An interim investigation was conducted as at 30 June 2018 and a
full actuarial investigation was conducted as at 30 June 2017,

The Fund’s actuarial investigation as at 30 June 2018 identified the following in the defined benefit category of which
Council is a contributing employer:

AVEBI surplus of $131.5 million

A total service liability surplus of $218.3 million.

A discounted accrued benefits surplus of $249.1 million.

The VBl surplus means that the market value of the fund’s assets supporting the defined benefit obligations exceed the
vested benefits that the defined benefit members would have been entitled to if they had all exited on 30 June 2018,

Aninterim actuarial investigation will be conducted for the Fund's position as at 30 June 2019, It is anticipated that this
actuarial investigation will be completed in December 2015,
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PERFORMANCE
STATEMENT

For the year ended 30 June 2019

Council is required under Section 127 of the
Local Government Act (1989) to separately
identify in the budget the Key Strategic Activities
to be undertaken during the financial year, and
performance targets and measure to each of
those Key Strategic Activities.

Under Section 132 of the Act, it is required that
the Key Strategic Activities and performance
target and measures specified under Section 127
of the Act must be included in the Performance
Statement in the Annual Report, and be subject to
Audit.

The following table details the Key Strategic
Activities and performance target and measures
contained in the Council's 2018-19 budget
compared to the actual results for the year.

Description of municipality

Greater Shepparton is a vibrant, diverse
community located approximately two hours north
of Melbourne in the heart of the Goulburn Valley,
the food bowl of Australia.

As a growing regional centre with a vibrant
cultural mix of people, the community comprises
approximately 66,000 residents living within 60
localities. However Shepparton services a much
larger population of approximately 250,000
people as the main service centre for northern
Victoria.

Greater Shepparton enjoys a young demographic
with growing families, with 2016 census data
showing the proportion of couples with children
nearly three per cent above the regional Victorian
average, at 27.8 per cent.

Our community is culturally rich with a large
proportion of the population born overseas (13
per cent), with many residents immigrating from
India, Afghanistan, Sudan, ltaly, Iraq, Turkey,

New Zealand and the Philippines. Italian, Arabic,
Persian/Dari, Turkish, Albanian, Punjabi, Greek,
Macedonian, Mandarin and Filipino/Tagalog are
the most commonly spoken languages other than
English.
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Greater Shepparton is also the home to regional
Victoria's largest Aboriginal community, making up
approximately 3.5 per cent of the population.

Twao hours north of Melbourne, Greater
Shepparton’s central location is a major
advantage and has seen our urban centre
emerge as the retail, industry and services hub for
central Victoria. Located at the intersection of the
Midland and Goulburn Valley Highways, Greater
Shepparton provides easy access to Adelaide,
Sydney, Brisbane and Melbourne.

The city of Shepparton acts as a major industrial,
employment and service centre for a wide
catchment, including many rural settlements within
and beyond its municipal boundaries, with its
gross regional product totalling $3.48 billion per
annum.

Greater Shepparton forms part of the ‘Food Bowl
of Australia’, which accounts for 25 per cent of the
total value of Victoria’s agricultural production. We
are a national centre for dairy and horticulture,
exporting reliable premium quality fresh and
value-added produce via innovative practices and
a world class irrigation system. Shepparton is also
often referred to as the transport hub of regional
Victoria due to its extensive road transport
inclustry.

Major industries for the region include
manufacturing, retail trade, health care and social
assistance, agriculture and construction. Greater
Shepparton is home to several multinational and
iconic companies such as Campbell's Scups, SPC,
Tatura Milk Industries (Bega), Unilever, Visy, Pental
Soaps and Pactum Dairy (Australian Consoclidated
Milk). Several multinational companies also reside
just outside of the Greater Shepparton municipal
boundary, such as Nestle, Murray Goulburn and
Bega.

These companies utilise Shepparton as their
major hub and home to their transport and
logistics operations.
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REPORT OF OPERATIONS

Service Performance Indicators

For the year ended 30 June 2019

RESULTS RESULTS RESULTS RESULTS MATERIAL
INDICATOR/MEASURE 2016 2017 2018 2019 VARIATIONS

Aquatic Facilities
Service standard

Health inspections of aguatic facilities 1 1 0 1

[Number of authorised cofficer inspections

of Council aquatic facilities / Number of

Council aguatic facilities]

Health and Safety

Reportable safety incidents at aquatic B o 1 2
facilities

[Number of WorkSafe reportable aguatic
facility safety incidents]

Service cost

Cost of indoor aguatic facilities 3115 $0.98 $079 %133 There has been a
[Direct cost of indoor aquatic facilities 5‘9_””“36“ increase in
less income received / Number of visits to utility costs for 2018-19.

indoar aquatic facilities]

Service Cost

Cost of outdoor aquatic facilities $8.09 $10.56 $9.79 $13.31 Attendance in 2018-19
[Direct cost of outdoor aquatic facilities lower due to the. TSt
less income received / Number of visits to of weather conditions
outdoor aquatic facilities] on the number of days

open compared to
previous year.

Animal Management
Timeliness

Time taken to action animal management 1 1 1 1
requests

[Mumber of days between receipt and first
response action for all animal management
requests / Number of animal management
requests]

Service standard

Animals reclaimed 44 22% 41.27% 39.97% 4714%
[Number of animals reclaimed / Number of
animals collected] x100

153

Minutes - Ordinary Council Meeting — 15 October 2019 - 476 -



Attachment 1

Greater Shepparton City Council Annual Report 2018/2019

RESULTS

INDICATOR/MEASURE 2016

Service cost

Cost of animal management service $55.64

[Direct cost of the animal management
service / Number of registered animals]

External labour costs associated with
Animal Management were not included in
the 2016 figures.

Food Safety
Timeliness

Time taken to action food complaints 487

[Number of days between receipt and first
response action for all food complaints /
Number of food complaints]

Service standard

Food safety assessments 80.76%

[Number of registered class 1 food
premises and class 2 food premises that
receive an annual food safety assessment
in accordance with the Food Act 1984 /
Mumber of registered class 1food premises
and class 2 food premises that require

an annual food safety assessment in
accordance with the Food Act 1984] x100

Service cost

Cost of food safety service $669.46

[Direct cost of the food safety service /
Number of food premises registered or
notified in accordance with the Food Act 1984]

Governance
Transparency

Council decisions made at meetings 4.56%

closed to the public

[Number of Council resclutions made at
ordinary or special meetings of Council, or at
meetings of a special committee consisting
only of Councillors, closed to the public

! Mumber of Council resolutions made at
ordinary or special meetings of Councl or at
meetings of a special commitiee consisting
only of Councillors | x100

Consultation and engagement

Satisfaction with community consultation 51
and engagement

Community satisfaction rating out of
100 with how Council has performed on
community consultation and engagement
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RESULTS RESULTS
2017 2018
$57.47 $65.24
460 218
67.65% 82.37%
$61070 $635.09
2.23% 2.59%

53 57

Annual Report 2018 - 2019

RESULTS MATERIAL

2019 VARIATIONS

$65.92

67.31% Food safety
assessments have
decreased from 341
in 2017-18 to 280 in

2018419

564169

140% There were anly 3
decisions made at
meetings closed to
the public in 2018-19
compared with 6 in
2017-18.
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INDICATOR/MEASURE

Attendance

Councillor attendance at council meetings
[The sum of the number of Councillors
who attended each ordinary and special
Council meeting / (Number of ordinary
and special Council meetings) * (Number
of Councillors elected at the last Council
general election)] x100

Service cost

Cost of governance

[Direct cost of the governance service /
Number of Councillors elected at the last
Council general election]

Home and Community Care (HACC)
Timeliness

Time taken to commence the HACC
service

[Number of days between the referral of
a new client and the commencement of
HACC service / Number of new clients
who have received a HACC service]

Service standard
Compliance with Community Care
Common Standards

[Number of Community Care Common
Standards expected cutcomes met /
Number of expected outcomes under the
Community Care Commen Standards] x100

Service cost
Cost of domestic care service

[Cost of the domestic care service / Hours
of domestic care service provided)]

Service cost

Cost of personal care service

[Cost of the personal care service / Hours
of personal care service provided]

Service cost
Cost of respite care service

[Cost of the respite care service / Hours of
respite care service provided]

Minutes - Ordinary Council Meeting — 15 October 2019

RESULTS
2016

89.52%

RESULTS
2017

92.31%

RESULTS

2018

92.36%

RESULTS MATERIAL

2019 VARIATIONS

B85.42%

$7478000 $51,50578 $4036478 354125344

0.00

88.89%

$38.67

$48.32

$46.04

NIA

/A

N/A

MAA

N/A

N/A

N/ A

N/A

N/A

N/A

NFA

NF/A

N/A

RN

NAA

There was higher
Councillor leave in
2018-19

Reporting on HACC
ceased on 1July 2016
due to the introduction
of the Commanwealth
Government's NDIS and
CHSP programs.

Reporting on HACC
ceased on 1July 2016
due to the introduction
of the Commonwealth
Government's NDIS and
CHSP programs.

Reporting on HACC
ceased on 1July 2016
due to the introduction
of the Commonwealth
Government's NDIS and
CHSP programs.

Reporting on HACC
ceased on 1 July 2016
due to the introduction
of the Commaonwealth
Government's NDIS and
CHSP programs.

Reporting on HACC
ceased on 1 July 2016
due to the introduction
of the Commonwealth
Government's NDIS and
CHSP programs.
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RESULTS RESULTS RESULTS RESULTS MATERIAL

INDICATOR/MEASURE 2016 2017 2018 2019 VARIATIONS

Libraries

Utilisation

Library collection usage 298 310 3.28 342 Number of items

[Number of library collection item loans / borrgwed per visit

Number of library collection items] continues to increase
each year.

Resource standard

Standard of library collection 41.08% 41.25% 45.98% 4970% The standard of the

[Number of library collection items I'Ibra_ry CO||E‘CT_'IOH

purchased in the last 5 years / Number of continues 10_'mpf0\"e

library collection items] x100 each year with around

half of the collection
less than 5 years old.

Service cost

Cost of library service $712 $7.27 $7.82 $814
[Direct cost of the library service / Number

of wvisits]

Maternal and Child Health (MCH)

Satisfaction

Participation in first MCH home wvisit 96.52% 102.08% 101.45% 101.86%

[Mumber of first MCH home wvisits / Number
of birth notifications received] x100

Service standard
Infant enrolments in the MCH service 95.29% 100% 100% 100%

[Number of infants enrolled in the MCH
service (from birth notifications received) /
Mumber of birth notifications received] x100

Service cost

Cost of the MCH service $59.35 $60.22 $62.88 $62.48

[Cost of the MCH service / Hours worked
by MCH nurses]

Roads

Satisfaction of use

Sealed local road requests 17.81 2768 24132 19.48
[Number of sealed local road requests /

Kilometres of sealed local roads | x100

Condition

Sealed local roads maintained to condition 94.40% 94.43% 9705% 9707%
standards

[Number of kilometres of sealed local
roads below the renewal intervention level
set by Council / Kilometres of sealed local
roads] x100

Service Cost
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RESULTS RESULTS RESULTS RESULTS MATERIAL
INDICATOR/MEASURE 2016 2017 2018 2019 VARIATIONS

Cost of sealed local road recanstruction $56.98 $85.89 $186.75 $28.40

|Direct cost of sealed local road
reconstruction / Square metres of sealed
local roads reconstructed]

Service Cost
Cost of sealed local road resealing $8.24 $4.54 $4.29 $5.21

|Direct cost of sealed local road resealing
[ Square metres of sealed local roads
resealed]

Statutory Planning
Timeliness

Time taken to decide planning applications 51 43 53 55

[The median number of days between
receipt of a planning application and a
decision on the application]

Service standard

Planning applications decided within 76.94% 85.50% 73.50% 58.29%
required timeframes

[Number of planning application decisions

made within 60 days / Number of planning

application decisions made] x100

Service cost

Cost of statutory planning service $2,31874 $2,05975 $2516.59 $3,14781 The increase in the cost
[Direct cost of the statutory planning of the statutory planning
service / Number of planning applications service is due to the
received) reduction in number of

applications from 435
in 2017418 to 337 in
2018-19.

Waste Collection
Satisfaction
Kerbside bin collection requests 3823 3027 2412 30.%1

[Number of kerbside garbage and recycling
bin collection reguests / Mumber of
kerbside bin collection households] x1000

Service standard

Kerbside collection bins missed 2.01 2.34 9.22 3.03

[Number of kerbside garbage and
recycling collection bins missed / Number
of scheduled kerbside garbage and
recycling collection bin lifts] 10,000

Service cost
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RESULTS
2016

$46.15

INDICATOR/MEASURE

Cost of kerbside garbage bin collection
service

[Direct cost of the kerbside garbage bin

collection service / Number of kerbside
garbage cellection bins]

Service cost

Cost of kerbside recyclables collection $25.83

service

[Direct cost of the kerbside recyclables bin
collection service / Number of kerbside
recyclables collection bins]

REPORT OF OPERATIONS

Sustainable Capacity Indicators
For the year ended 30 June 2019

RESULTS

INDICATOR/MEASURE 2016

Own-source revenue

Own-source revenue per head of 1,431

municipal papulation
[Own-source revenue / Municipal
population]

Recurrent grants

Recurrent grants per head of municipal $314

population
|Recurrent grants / Municipal population]

Population

Expenses per head of municipal population £1.964
[Total expenses / Municipal population]
Infrastructure per head of municipal
population

$12,268

[Value of infrastructure / Municipal population]
Population density per length of road 28

[Municipal population / Kilometres of local
roads]

Disadvantage
Relative socio-economic disadvantage 2

[Index of Relative Socio-economic
Disacdvantage by decile]
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RESULTS

2017
$39.85

$2387

RESULTS

2017

$1,450

$438

$1.715

$12,800

RESULTS

2018
$44.94

$36.09

RESULTS

2018

$1,492

$388

$1,815

$14616

RESULTS MATERIAL

2019 VARIATIONS
$43.91

$5113  Cost of kerbside
recyclables collection
has continued to
increase due to higher
costs since China
implemented their waste
import policy in 2018.

RESULTS MATERIAL

2019 VARIATIONS

$1.548

$366 The 2016-17 result

includes the full 2016-17
allocation of Federal
Financial Assistance
Grant funds and 50% of
the 2017-18 allocation
of Federal Financial
Assistance Grant funds.

$1,901

$14,807

[oe]
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Definitions
“infrastructure” means non-current property, plant and equipment excluding land

“local road” means a sealed or unsealed road for which the Council is the responsible road authority under
the Road Management Act 2004

“‘own-source revenue” means adjusted underlying revenue other than revenue that is not under the
control of Council (including government grants)

“population” means Estimated Resident Population (ERP) sourced from the Australian Bureau of Statistics,
Regional Population Growth, Australia (3218.0)

“relative socio-economic disadvantage”, in relation to a municipality, means the relative socio-economic
disadvantage, expressed as a decile for the relevant financial year, of the area in which the municipality
is located according to the Index of Relative Socio-Economic Disadvaniage (Catalogue Number
2033.0.55.001) of SEIFA

“SEIFA” means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau
of Statistics on its Internet website

Service Performance Indicators
For the year ended 30 June 2019

RESULTS RESULTS RESULTS RESULTS MATERIAL

SERVICE/INDICATOR/MEASURE 2016 2017 2018 2019 VARIATIONS
Governance

Satisfaction

Satisfaction with Council decisions 46 49 55 53

[Community satisfaction rating out of 100
with how Council has performed in making
decisions in the interest of the community]

Statutory Planning

Decision making

Council planning decisions upheld at VCAT 100% 25% 100% 50% In 2018-19 there were
[Number of WCAT decisions that did not 2 out of 4 Council

set aside Council’s decision in relation planning decisions

to a planning application / Number of upheld at WVCAT

VICAT decisions in relation to planning compared to 5 out of 5
applications] x100 in 2077-18.

In 2018419 there were 3 out of 4 Council
planning decisions upheld at VCAT
compared to 5 out of 5 in 201718

Roads
Satisfaction
Satisfaction with sealed local roads 48 40 55 57

[Community satisfaction rating out of 100
with how Council has performed on the
condition of sealed local roads]

Libraries

Participation
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RESULTS

SERVICE/INDICATOR/MEASURE RESULTS RESULTS 2018

Active library members 13% 10% 9%
[Number of active library members /

Municipal population] x100

Waste Collection

Waste diversion

Kerbside collection waste diverted from landfill 37% 52% 50%
[Weight of recyclables and green organics

collected from kerbside bins / Weight of

garbage, recyclables and green organics

collected from kerbside bins] x100

Aquatic facilities

Utilisation

Utilisation of aguatic facilities 10 10 10
[Number of visits to aguatic facilities /

Municipal population]

Animal management

Health and safety

Animal management prosecutions 1 3 4

[Number of successful animal management
prosecutions)

Food safety
Health and safety

Critical and major non-compliance 100% 0% 100%
notifications

[Number of critical non-compliance

notifications and major non-compliance

notifications about a food premises followed

up / Number of critical non-compliance

notifications and major non-compliance

notifications about food premises] x100
Home and community care
Participation

Participation in HACC service 7% N/A N/A

[Number of people that received a HACC
service / Municipal target population for
HACC services] x1I00

Participation

Participation in HACC service by CALD
people

[Number of CALD peaple who receive a HACC
service / Municipal target population in relation
to CALD people for HACC senvices] x100

Maternal and child health

10% MNFA R
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RESULTS MATERIAL
2019 VARIATIONS

10%

& Theincrease in
prosecutions include two
unregistered domestic
animal businesses which
occurred as a result
of new puppy farm
legislation,

0% In 2018 there were
6 notifications while
in 2019 there were
no critical or major
nen-compliance
notifications.

N/A

NF/A
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SERVICE/INDICATOR/MEASURE RESULTS

Participation
Participation in the MCH service 77%
[Number of children who attend the MCH

service at least once (in the year) / Number
of children enrclled in the MCH senvice] x100

Participation
Participation in the MCH service by 64%
Ahoriginal children

[Number of Aboriginal children whao attend
the MCH service at least once (in the year)
[ Number of Aboriginal children enrolled in
the MCH service] x100

Definitions
“Aboriginal child” means a child who is an
Abariginal perscn

“Aboriginal person” has the same meaning as in
the Aboriginal Heritage Act 2006

“active library member” means a member of a
library who has borrowed a book from the library

“annual report” means an annual report prepared by
a council under sections 131,132 and 133 of the Act

“CALD" means culturally and linguistically diverse
and refers to persons born outside Australia in a
country whose national language is not English

“class 1 food premises” means food premises,
within the meaning of the Food Act 1984, that
have been declared as class 1food premises
under section 19C of that Act

“class 2 food premises” means food premises,
within the meaning of the Food Act 1984 | that
have been declared as class 2 food premises
under section 19C of that Act

“‘Community Care Common Standards "means
the Community Care Common Standards for the
delivery of HACC services, published from time to
time by the Commonwealth

“critical non-compliance cutcome notification”
means a notification received by council under
section 19N(3) or (4) of the Food Act 1984 | or
advice given to council by an authorized officer
under that Act, of a deficiency that poses an
immediate serious threat to public health
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RESULTS RESULTS MATERIAL

RESULTS 2018 2019 VARIATIONS
78% 79% T7%
70% 77% 75%

“food premises” has the same meaning as in the
Food Act 1984

“HACC program” means the Home and Community
Care program established under the Agreement
entered into for the purpose of the Home and
Community Care Act 1985 of the Commonwealth

“HACC service” means home help, personal care
or community respite provided under the HACC
program

“local road” means a sealed or unsealed road for
which the council is the respensible road authority
un