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Attachment 1

Community Leadership Program 2020 - Timeline and Program

CLP 2020 Program / Timelines

Date

Item

Information

December 2019

Registration opens

1 March 2020

Registration Closes

Fundamentals of Leadership

All Participants are required to attend

The fundamentals of leadership will comprise of 6 free sessions that selected participants, through a registration process, will be required to attend as a collective.
Each session has been identified through evaluation as critical to learning/upskilling and completing the Community Leadership Program.

Session 7 — Program Reflection, will provide an avenue for participants to reflect on the program as whole and assist with the evaluation and hence delivery of future
of the Community Leadership Program. Sessions will be delivered fortnightly and run approximately 2-3 hours dependant on session requirements.

11 March 2020

Session 1: Community Leadership

o Leadership Styles
o Self & Leadership
e Leading change

25 March 2020

Session 2: Public Speaking

o Tips & tricks to overcome fear and resistance
¢ Become an engaging, clear and confident speaker

8 April 2020 Session 3: Conflict Resolution and Communication e Negotiation
¢  Managing conflict
e Interpersonal skills
22 April 2020 Session 4: Community Engagement and Advocacy ¢ Types of community engagement techniques

e How to apply technigues in your own community
¢ Advocacy — How, when and Why

6™ May 2020

Session 5: Networking and Creating partnerships

Proactively creating partnerships
Effective ways to network

L

20" May 2020

Session 6: Reflection, Resilience and goal setting.

Where to from here

Continuing the leadership journey

Community involvement including volunteering
The importance of Mentors

. & =

5 August 2020

Session 7: Program Reflection

¢ Final session for evaluation of program with participants

Optional Sessions:

Optional sessions will be open and available for all community members throughout the municipality to attend. These sessions are free and will enhance leadership
learning/upskilling of community members. Optional sessions ensure those community members who have not committed to the full program, are engaged and offered
free sessions to continue their leadership journey. Those who participate in the Fundamentals of Leadership sessions and past alumni are encouraged to attend.

Week of 2™ March 2020

Women in Leadership Symposium - GSCC

e March 2020
¢ Panel style — Q&A with Guest speakers. Speakers will come from
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Attachment 1 Community Leadership Program 2020 - Timeline and Program
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Attachment 1 Community Leadership Program 2020 - Timeline and Program

various backgrounds in leadership

End of May/June Grant workshop — Optional Attendance - GSCC e Council run session on applying for grants

15 July 2020 Project Management — Optional Attendance - GSCC ¢ Council run session on project management. Include links with
local community groups/projects/networks

November 2020 Leadership Forum/Symposium e Guest / facilitator on leadership

Acknowledgement of 2020 participants — certificates

Empower future leaders to continue on their leadership journey
Alumni invited — to keep engaged

Networking

Panel of experienced leaders
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Attachment 2 Snapshot Community Leadership Program Evaluation - Survey

Community Leadership Program Evaluation
Snapshot

How have you been involved in the

Community Leadership Program?
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How long have you been involved with the
Community Leadership Program?
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Attachment 2 Snapshot Community Leadership Program Evaluation - Survey

Community Leadership Program Evaluation
Snapshot

How best should the program run in the
future? Tick applicable
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After being a participant in the program,
have you stayed involved in the Community
Leadership Program in any other ways?
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Attachment 2 Snapshot Community Leadership Program Evaluation - Survey

Community Leadership Program Evaluation
Snapshot

What other ways can Council support the
Alumni of program?
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In the future, what topics would you be
- - -
interested in learning about?
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