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VOLUNTEER ACTION PLAN
2025-2029

The Greater Shepparton Volunteer Managers Network, in partnership with Greater Shepparton City Council, developed
this Volunteer Action Plan. The Volunteer Action Plan outlines key goals and initiatives to support volunteering across

Greater Shepparton.

The Greater Shepparton Volunteer Managers Network is a group of Volunteer Involving Organisations (VIOs) who
provide services across the Greater Shepparton local government area. The Network promotes and advocates for
volunteers and volunteer services, and also shares resources and information relating to volunteering. In addition
to being a VIO, Greater Shepparton City Council provides leadership and administrative support to the Greater
Shepparton Volunteer Manager’s Network.

We aspire to By doing The impact
Promote the benefits of Sharing volunteer experiences and the Increased awareness of volunteering
< volunteering difference they have made Increased attraction of volunteers
5]
5 Celebrate volunteers and | Leading the Greater Shepparton Volunteer Improved retention of volunteers
= volunteerism in a public Recognition Awards .
T Volunteers will feel valued
Acknowledging National Volunteer Week
Promote volunteering to Partnering with youth focused Improved volunteerism in young people
© young people organisations, groups, and events throughout their life
o
§ Provide welcoming and Fostering a positive and respectful culture  Young people will have opportunities to
e inclusive spaces for young | that promotes inclusivity and diversity thrive
=1 volunteers
L
_E’ Encourage meaningful Fostering young people’s volunteerism Young people will be fulfilled by
(= volunteer opportunities for volunteering for organisations/causes they
E young people are passionate about
Young people will build skills and
experience useful for future work
Encourage collaboration/ | Providing opportunities for networking and A united and stronger local volunteering
o Partnerships between information sharing sector
=
X s Efficient use of resources
o
2
% Provide opportunities for Exploring opportunities for volunteers to Increased sense of belonging, purpose,
volunteers to socialise/ connect and collaborate and community for volunteers
connect
ey Celebrate, value, and Identifying and utilising avenues for A sense of pride.
o) *g reward volunteers and rewarding and recognising volunteers and Volunteers will feel valued
g =8 volunteerism volunteerism
29 Improved retention of volunteers
x
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By doing
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The impact

Skills and Training

Recruitment and Retention

Corporate F&?j% 9

Inclusion
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Enable volunteers to
upskill

Enable knowledge sharing
between organisations
and their volunteers

Utilise training
opportunities for volunteer
managers

Collaborate on volunteer
recruitment

Attract volunteers

Retain volunteers

Explore ways to reduce
costs associated with
volunteering for those who
volunteer

Encourage corporate
volunteering

Be an inclusive volunteer
sector

Identifying opportunities and incentives for
volunteers to upskill

Building on existing avenues to network
and share knowledge

Seeking out and sharing training and
professional development opportunities

Sharing recruitment and retention ideas
and resources

Sharing information about volunteer
opportunities with community, volunteers,
and volunteer managers

Ensuring there are meaningful
opportunities for volunteers

Providing clear information for volunteers

Pursuing best practice in line with
the National Standards for Volunteer
Involvement

Fostering volunteers

Exploring funding and opportunities to
offset costs borne by volunteers

Showcasing the benefits of corporate
volunteering

Encouraging and enabling participation for
everyone

Supports the creation of employment
pathways

Encourages personal development in
volunteers

A stronger volunteering sector
Increased efficiencies

A more skilled and knowledgeable local
volunteer sector

Efficient use of resources
Improved retention of volunteers

Increased attraction of volunteers

Increased opportunities for involvement by
those who may not already volunteer

VIOs will have a broader range of
volunteers to recruit to enable continued
service/program delivery

A more consistent approach to volunteer
recruitment

Happy and engaged volunteers will
volunteer longer

Programs and services reliant on
volunteers will continue

Reducing the cost barrier preventing
people from volunteering

Programs and services reliant on
volunteers will have access to more
volunteers

Fosters a more diverse and engaged
volunteer cohort

VIOs and the programs/services they
provide will better reflect our community
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VOLUNTEER ACTION PLAN
CONSULTATION REPORT

The Greater Shepparton Volunteer Managers Network, in partnership with Greater Shepparton City
Council, developed the Greater Shepparton Volunteer Action Plan 2025-2029.

The Volunteer Action Plan outlines key goals and initiatives relating to volunteering across
Greater Shepparton.

The Greater Shepparton Volunteer Managers Network is a group of Volunteer Involving
Organisations (VIOs) who provide services across the Greater Shepparton local government area.
The Network promotes and advocates for volunteers and volunteer services, and also shares
resources and information relating to volunteering.

Greater Shepparton City Council supports the work of the Greater Shepparton Volunteer
Manager’s Network and utilises the services of volunteers to deliver Council programs across the
Greater Shepparton local government area.

VOLUNTEERISM IN GREATER SHEPPARTON LOCAL GOVERNMENT AREA

Volunteering is time willingly given for the common good and
without financial gain.’

The number of volunteers in City of Greater Shepparton decreased
by 2,604 people between 2016 and 2021.

7,912 people (14.3%) in Greater Shepparton (aged over 15 years)
volunteered in 2021. i

WE ASKED...
What are your ideas
for a vibrant
volunteering sector?

What are the benefits What are barriers
of volunteering? to volunteering?

Consultation methods Who we asked
=
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CONVERSATIONS EMAIL PROMOTION FACILITATED SESSIONS w m
= = M A I

= &—g! '1__ 205
NEWSLETTERS POSTCARDS POSTERS -\
NEWS
B =32 B -
'\ 5 PRINT MEDIA SHAPING GREATER SHEPP SOCIAL MEDIA INCLUDING 44 VOLUNTEER INVOLVING ORGANISATIONS
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THE RESPONSE

95

Surveys
completed

KEY IDEAS

o

Promotion

To promote benefits of volunteering
To celebrate volunteers and volunteerism

Engaglng young people

To promote volunteering to young people
To provide welcoming spaces for

young volunteers

Encourage meaningful volunteer
opportunities for young people

Networking

Encourage collaboration/partnerships
between organisations
Provide opportunities for connecting

(&)

Reward and Recognition

Celebrating, valuing, and rewarding
volunteers and volunteerism

‘
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250

Responses from
postcards, emails,
sessions & conversations

79

Social media
engagements

<)
Skills & Training

Share skills

Enable volunteers to upskill
Training opportunities for Volunteer
Managers

S

Recruitment & Retention

Attracting and retaining volunteers
Collaboration

(%)

Cost/funding

Help with the cost of volunteering

@

Corporate volunteering

Encourage corporate volunteering

(&)

Inclusion

Being an inclusive volunteer sector
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WE HEARD

JL

BENEFITS OF
VOLUNTEERING ARE:

Social/community connection
Helping others

Skills transfer

Sense of purpose/belonging
Keeping active

Inclusion

Provision of programs
Economic benefits
Fun/Enjoyment

Sense of place

Pathways to work

L

BARRIERS TO
VOLUNTEERING ARE:

Compliance requirements
Lack of transport
Inaccessibility

Lack of time

Cost

Inflexibility

Not feeling valued

Poor health/Covid

Lack of confidence
Technology access
Language barriers
Training

Unaware of opportunities
Lack of skills

Volunteering Australia definition.
i 2021 Census data, from Profile i.d.
ii 2021 Census data, from Profile i.d.
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