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FRAUD AND CORRUPTION CONTROL POLICY 

 

1. PURPOSE 

The purpose of this Policy is to demonstrate Council’s commitment to the 

prevention, detection and investigation of any fraudulent or corrupt activity. 

Greater Shepparton City Council is committed to protecting its revenue, 
assets, information and reputation from any attempt by internal or 
external parties to gain financial or other benefits through deceit. 
 

2. OBJECTIVE 

The objectives of this Policy are to: 

• Summarise the responsibilities and expected behaviours of Councillors, 
Council officers, contractors, volunteers and all other associated external 
parties of Council with regards to fraudulent and corrupt activities. 

• Protect Council’s assets, reputation, staff and ratepayers.  

• Provide a transparent, consistent approach to managing suspected instances 
of fraud and corrupt; and 

• Encourage, support and protect persons who report suspected fraud and 
corruption. 

 

3. SCOPE 

This Policy applies to all Councillors, employees, contractors, volunteers and 
committee members of the Council and members of the public. 

This Policy is enacted through the Fraud and Corruption Control System 
operational policy.  
 
4. DEFINITIONS 

Reference term Definition 

Contractor Any organisation (including subcontractors), agents or 
suppliers that provide works, goods and/or services to 
Council. 
 

Corruption Dishonest activity in which a Councillor, Executive 
Officer, Manager, employee, contractor or volunteer of 
Greater Shepparton City Council acts contrary to the 
interests of Council and abuses their position of trust to 
achieve some personal gain or advantage either for 
themselves or for another person or entity. 
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Council 
Greater Shepparton City Council. 
 

Fraud Dishonest activity which causes actual or potential 
financial loss to Council, including theft of monies or 
other property. 
 

IBAC Independent Broad-based Anti-corruption 
Commission established under section 12 of the 
Independent Broad-based Anticorruption Commission 
Act 2011. 
 

Local Government 
Inspectorate 

An independent agency that ensures Victorian 
Councils follow the Local Government Act 2020. 
 

Public Interest 
Disclosure 
Coordinator (PIDC) 

Referring to the Manager Corporate Governance. 
 

 

5. POLICY 

Greater Shepparton City Council has zero tolerance for fraudulent or corrupt 
behaviour, activities or practices. The Council is committed to detecting, 
preventing and deterring fraudulent or corrupt events in the performance of 
Council operations.  

Council encourages the reporting of any suspected incidents of fraudulent or 
corrupt behaviours, activities or practices as soon as an individual suspects or 
becomes aware of such an occurrence. 

 

6. FRAUD 

Council has developed a Fraud and Corruption Control Policy, guided by 
Australian Standard AS8001-2021 – Fraud and Corruption Control Standards. 

The following diagrams identify some types of activities which could constitute 
fraud or corruption.   
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7. CORRUPTION 

 

8. COMMITMENT OF BEHAVIOURS 

Council employees and Councillor’s will adhere to the values and standards of 
behaviour set out in the Codes of Conduct upon which council’s reputation has 
been built, acknowledging that this is fundamental to maintaining public trust and 
confidence between Council and the community. 
 

9. REPORTING OF SUSPECTED FRAUD OR CORRUPTION 

Council has a zero tolerance for fraud and corruption and encourages the reporting 
of any suspected instances of such activities. 

If you believe on reasonable grounds that an instance of fraud or corruption may 
be occurring, or is likely to occur, you are strongly encouraged to report this 
information. 

Reports may be made in writing or verbally and should be addressed to the 
Manager – Corporate Governance.  

The Manager – Corporate Governance can provide guidance through the 
reporting process and will undertake an assessment as to whether the report 
meets the nature of a disclosure to be managed in accordance with Councils 
Public Interest Disclosure Policy, or whether it will be investigated in accordance 
with Councils Complaints Policy.   

The Public Interest Disclosures Act 2012 (Vic) provides protections for people who 
make disclosures about improper conduct in the public sector (formerly known as 
whistleblowers). 

Anonymous complaints will be accepted and investigated if there is sufficient 
information provided to do so. Anonymous complainants need to be aware that 
should they wish to remain anonymous; it may not be possible to advise of the 
progress or outcome of a matter. 

All individuals must maintain strict confidentiality when reporting Fraud or 

Corruption. 

 

../../../Desktop/M23_121272_Public_Interest_Disclosure_Policy_-_October_2022.pdf
../../../Desktop/M23_121272_Public_Interest_Disclosure_Policy_-_October_2022.pdf
file:///C:/Users/jodie.sessions/Desktop/Complaints_Policy.pdf
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10. ROLES & RESPONSIBILITIES 

All staff and Councillors have a responsibility in supporting the Council’s 
commitment of zero tolerance to fraud and corruption.  

The following table outlines those roles and responsibilities. 

 

Councillors 

• Adopt the Fraud and Corruption Control policy.  

• Comply with the Councillor Code of Conduct. 

• Comply with conflict-of-interest statutory obligations. 

• Demonstrate high standards of integrity and ethical leadership towards 

zero tolerance of fraud and corruption. 

• Safeguarding Council assets against theft, waste or improper use. 

• Foster good working relations between Councillor’s to enable working 

constructively and in the best interests of the municipal community. 

• Perform the Councillor role in an effective and responsible manner. 

• Ensure good governance of the Council by diligently and properly 

complying with the Act and all other required obligations. 

• Respect the functions of the Chief Executive Officer. 

• Utilise Council resources effectively and economically. 

• Accurately communicate the position and decisions of the Council. 

 

Chief Executive Officer 

• Promote a zero tolerance towards fraud and corruption activities or 

behaviours. 

• Promote the reporting of suspected or potential fraud and corruption 

activities and behaviours. 

• Primary responsibility for the effective management of fraud and 

corruption control. 

• Uphold mandatory reporting obligation of suspected fraud and 

corruption activities or behaviours to IBAC.  

• Demonstrate high standards of integrity and ethical leadership. 

 

Executive Leadership Team  

• Adopt the Fraud and Corruption Control System operational policy. 

• Promote a zero tolerance towards fraud and corruption activities or 

behaviours. 

• Promote and implement the Fraud and Corruption Control System within 

Council. 

• Establish and maintain an effective internal control environment. 

• Demonstrate high standards of integrity and ethical leadership. 

• Actively promote fraud and corruption management. 

• Safeguarding Council assets against theft, waste or improper use. 
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• Ensure that all parties are aware of their responsibilities in relation to 
fraud and corruption. 

• Be alert to irregularities and report suspected fraud in accordance with 

this policy. 

 

Managers, Team Leaders, Coordinators & Service Leaders 

• Promote a zero tolerance towards fraud and corruption activities or 

behaviours. 

• Provide employees, contractors and volunteers with an understanding of 

their responsibilities of fraud and corruption through adequate 

supervision, written procedures and training and awareness.  

• Promote fraud and corruption awareness to teams through Toolbox 

meetings, individual meetings and team meetings. 

• Understand and be aware of red flags (indicators, symptoms, changes 

in behaviour). 

• Actively promote Council’s zero-tolerance to fraud and corruption, 

including the promotion to contractors, sub-contractors, volunteers and 

committee members. 

• Establish and maintain effective management practices, systems, 

procedures and controls within their team. 

• Respond positively to matters raised by internal and external auditors. 

• Report all incidents of fraud or corruption as soon as they come to your 

attention. 

• Actively monitor and manage staff in relation to excessive leave. 

Manager – Corporate Governance 

• Review the Fraud and Corruption Control System documents 

periodically. 

• Act as Councils Public Interest Disclosure Coordinator, receiving 

disclosures on behalf of Council and assessing them in accordance with 

the applicable legislation and policy. 

• Report suspected incidents of fraud and corruption to the relevant 

authority and / or coordinate investigations where applicable. 

• Coordinate mandatory fraud and corruption training and awareness for 

all staff. 

• Ensure procurement policies adequately address fraud and corruption 

risk. 

• Prepare an annual report on Public Interest Disclosures to Councils 

Audit and Risk Management Committee.  

 

Manager – Finance & Rates 

• Ensure financial procedures adequately address fraud and corruption 

risk. 

• Coordinate and provide access of financial and performance information 
to audit entities. 



 

Fraud and Corruption Control Council Policy            Content Manager Ref. M25/103980 

Manager – People & Development 

• Assist Manager – Corporate Governance with investigations where 

suspected fraudulent or corrupt activity involves a member of Council 

staff.  

• Provide advice in relation to disciplinary action against a staff member 

where wrongdoing has been identified. 

 

Team Leader – Risk & Assurance 

• Review and update the Fraud and Corruption Control Policy in 

accordance with Australian Standards. 

• Ensure new and emerging fraud and corruption risks are considered at 

annual review. 

• Promote the identification, reporting and control of fraud and corruption 

through internal communication channels.  

• Promote Councils commitment statement of zero tolerance to fraud and 

corruption through internal and external communication channels. 

• Maintain Council’s fraud risk register, including the annual review of all 

fraud risks and the reporting of high fraud risks to the Executive 

Leadership Team and the Audit and Risk Management Committee.  

• Ensuring sufficient insurance coverage is maintained to protect Council 

and respond to fraud or corruption related incidents.  

 

Employees, Contractors & Volunteers 

• Uphold and promote a zero tolerance of fraud and corrupt activities or 

behaviours. 

• Report suspected fraud and corruption activities or behaviours, including 

the misuse of Council assets and resources. 

• Comply with Council’s Employee Code of Conduct and other Council 

policies and procedures. 

• Maintain an awareness of fraud and corruption risks and understand the 

types of behaviour which constitutes fraud or corruption. 

• Safeguard Council assets against theft, waste or improper use. 

• Remain vigilant and alert to any irregularities or indicators and report any 

suspected fraud or corruption in accordance with this Policy. 

• Act with the highest standards of professional and ethical behaviours, 

values and personal conduct when serving the needs of the community 

and other stakeholders.  

Establish the desired culture at Council by promoting, celebrating and 
adhering to the Council’s adopted values. 
 

Audit & Risk Management Committee 

• Monitor the implementation of the Fraud and Corruption Control System 

policies. 

• Ensure fraud and corruption risks and controls are managed effectively. 
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• Ensure fraud and corruption risks are appropriately considered and 

reviewed through internal and external audits. 

• Ensure Council has reviewed policies and operational policies in a 

timely manner to address any weaknesses that could be exploited. 

 

Internal Audit 

• Assist Council in achieving good governance and controls to prevent 
fraud and corruption. 

Promptly report any suspected incidents of fraud and/ or corruption to the 
relevant person or authority. 

External Audit 

• Assist Council in achieving good governance and controls to prevent 
fraud and corruption. 

Promptly report any suspected incidents of fraud and/ or corruption to the 
relevant person or authority. 

 

11. RELATED POLICIES  

• Fraud and Corruption Control System Operational Policy 

• Risk Management Framework 

• Risk Management Operational Policy 

• Councillor Code of Conduct 

• Employee Code of Conduct 

• Record and Information Management Policy 

• Procurement Policy 

• Procurement Operational Policy 

• Public Interest Disclosure Policy 

• Conflict of Interest Policy 

• Gifts and Benefits 

• Councillor Gift Policy 

• Recruitment and Selection Operational Policy 

• Managing Workplace Performance & Behaviours 

• Surveillance Policy 

 

12. RELATED LEGISLATION 

• Local Government Act 2020 

• Local Government Act 1989 

• Public Interest Disclosure Act 2012 

• Public Interest Disclosure Regulations 2019 

• Independent Broad-based Anti-Corruption Commission Act 2011 

• Charter of Human Rights and Responsibilities Act 2006 

• Crimes Act 1958 

• Ombudsman Act 1973 

• Audit Act 1994 
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• Privacy and Data Protection Act 2014 

• Protected Disclosure Act 1999 

• Financial Management and Accountability Act 1997 

 

13. REFERENCES 

• AS8001:2021Fraud and Corruption Control 

• AS/NZS ISO31000:2018 Risk Management – Principles and Guidelines 

• VAGO – Fraud Prevention Strategies in Local Government – June 2012 

 

14. REVIEW 

This Policy will be reviewed every two years as recommended in the 
AS8001:2021 Fraud and Corruption Control Australian Standards. The Manager 
Corporate Governance and Team Leader Risk and Assurance will be responsible 
for reviewing and updating this Policy.   

DOCUMENT REVISIONS 

Version # Date Adopted Date Effective 

1 15 May 2018 15 May 2018 

2 15 June 2021 15 June 2021 

3 26 May 2026 26 May 2026 

 

 


